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Rationale
What is an entrepreneur?
According to Rae (2007) an entrepreneur is an individual who behaves in an enterprising way through recognising a need and producing an opportunity by beginning a new business enterprise. Examples of well-known entrepreneurs are Facebook creator Mark Zuckerberg, co-founder of Microsoft Bill Gates and Virgin chairman Richard Branson.
What is an entrepreneurial opportunity?
According to Casson (2003 cited in Rae, 2007 p.3) entrepreneurial opportunities are ‘those situations in which new goods, services, raw materials and organising methods can be introduced and sold at greater than their cost of production’. Shane (2003 cited in Rae, 2007 p.3) described an entrepreneurial opportunity as ‘a situation in which a person can create a new means-end framework for recombining resources that the entrepreneur believes will yield a profit’. Entrepreneurial opportunities within education from primary school level all the way up to university level have now become essential if we as a global society are going to create jobs, generate economic growth and develop overall human wellbeing (The World Economic Forum, 2009). 

What are the importance of entrepreneurs and entrepreneurial opportunities in the 21st Century?
Entrepreneurs have the ability to use their creative thinking and skills to recognise problems that can be fixed or a ‘gap in the market’ for something new. These skills of creativity and problem solving are fundamental in the 21st century.  As we move through the 21st century, the way we are consuming information and developing knowledge and skills is continually changing. Evolving entrepreneurial teaching and learning strategies within education changes the way our children and young people learn. There is no longer a need for them to learn about a certain something, but rather they now need to be learning for something. Entrepreneurial opportunities provide a way forward in resolving the global challenges being faced head on in the 21st century by offering learners the knowledge and skills that can be applied to real life situations – something that many of todays work force are seriously lacking. According to The World Economic Forum (2009 p.7),
‘Now more than ever we need innovation, new solutions, creative approaches and new ways of operating. We are in uncharted territory and need people in all sectors and at all ages who can “think out of the box” to identify and pursue opportunities in new and paradigm-changing ways’. 
What is my entrepreneurial opportunity?
My entrepreneurial opportunity is the setting up of a shop at school that will be run by pupils, which will sell various stationary supplies and subject revision books to fellow pupils. 
What are my reasons for choosing this entrepreneurial opportunity?
There are several reasons why I chose this entrepreneurial opportunity. Firstly, I think that it is a terrific way of making money for the school to re-invest in their pupils’ education. Secondly, it will help the pupils involved to develop those employability skills mentioned previously - problem solving, creativity and creative thinking (as well as many others mentioned later) needed in the real world within today’s society. Thirdly, it is something that the pupils will have ‘ownership’ of. Being a shop that is run by them and for them will help them to feel more involved within their school and potentially having to make decisions will give them more responsibility. Finally, this entrepreneurial opportunity will support the learners with their current learning in the classroom by linking in to certain areas of the curriculum that they will be studying.
How does the opportunity link to current entrepreneurial policy/strategy/initiatives?
The Youth Entrepreneurship Strategy (YES) was launched in 2004 by the Welsh Government to provide a strategy with an emphasis for entrepreneurial education in Wales. The YES plan covers three themes:
· Engaging – Promoting the value of entrepreneurship to create opportunities and develop young people
· Empowering – Providing young people with entrepreneurial learning opportunities
· Equipping – Supporting young people to create and grow businesses
(Welsh Government, 2010 p.7)
This entrepreneurial opportunity links in with the Welsh Government’s YES strategy as we are planning to encourage entrepreneurship and provide pupils with an opportunity that will develop them as individuals.


How is the opportunity relevant to 21st century learning?
The entrepreneurial opportunity being outlined in this portfolio is relevant to 21st century learning as it will develop many skills within the pupils that are missing in the current workforce. The need for these types of skills is overwhelming and they will certainly set these learners apart from the older generation when it comes to competing for jobs in the distant future. 











Target Group 
Who will be involved?
I have decided that the age group that will be involved will be those aged 10-11 years old at primary school because I feel at these ages the children will be able to take on the responsibility of the opportunity and will begin to benefit from the skills and knowledge acquired whilst they are still young and in primary education. Also, it is hoped that the opportunity will support them in their curriculum subjects, particularly literacy and numeracy. The entrepreneurial opportunity will involve both females and males as there is no reason why either gender cannot participate. 
Market Research
It has been reported many times over the last few years how graduates are leaving university lacking the basic and essential skills needed in the workplace (The Telegraph 2013, BBC News, 2014 & The Guardian, 2016). Therefore, there is clearly a need for these skills to be developed whilst learners are still in education. Once more, the earlier they begin to acquire these skills – the better. Entrepreneurial opportunities are the perfect occasions for these skills to develop in learners of all ages. 



Educational Entrepreneurial Opportunity Brief
What is involved – why?
It will need to be decided where a shop could be set up. There may be some empty rooms around the school where it could go, or rooms that are being used as places to store stock, so maybe it could be tidied up and re-arranged so that the shop would fit in there also. The staff at the school could be responsible for sorting this out. Between them, staff and students could discuss what could be sold in the shop. This will allow the pupils to have a voice and put forward what they think should be sold and what they would buy themselves from the shop if it was stocked there. Once these discussions have taken place, it could be decided by the class teachers and the headteacher what they think would sell best based on what their pupils have told them. The shop would then be set up with all required stock, and the children in year 6 will take it in turns to run the shop and open it for the other pupils in the different year groups at different times of the week/year. Pupils will be in charge of taking money for all stock sold and will keep track of what is selling and what is not selling and when something has very nearly sold out they can let their class teacher know so that if it needs to be re-stocked it can be.
Roles of those involved
Each time the shop opens there can be 3 children running it. One person at the cash box taking the money, one person ticking off what has been bought on a stock list and one person making sure that the shop is tidy, and things are where they should be, particularly if children pick up something to buy then change their mind but put the item back in the wrong place.
Health & Safety
To make sure that health and safety is adhered to, all items within the shop will be placed on shelves that children can reach. These heights will change as the different year groups visit the shop. Any potential hazards will be checked for by a member of staff before the shop is due to open and, if any are found they will be removed before the shop opens. 
How it will be presented to the children involved
This entrepreneurial opportunity will be presented to the children as a fantastic opportunity for them to have some responsibility and develop some new skills that will be needed during their lifetime throughout their remaining time in education and when they get a job. It will also help them with their learning in year 6 of the curriculum subjects whilst being fun at the same time.





Learning Aims and Objectives
What are the aims and objectives?
· To begin to develop key employability skills needed in the 21st century
· To have an awareness of what being an entrepreneur is
· To understand why it is important to have entrepreneurial opportunities
· To understand how this entrepreneurial opportunity links in with what they are currently learning on the national curriculum
Why have these been chosen as the learning aims and objectives?
It is essential that the learners begin to develop the key employability skills needed for them to progress through education and into the workplace as a foundation to be built on as they advance forward.
It is fundamental that the pupils have an awareness of what an entrepreneur is - explained in the simplest of terms for them to understand and why it is important to have entrepreneurial opportunities available such as this one. This will feed their creative thinking and hopefully support them in their ambitions for when they are older. 
It is key that the learners understand how this entrepreneurial opportunity links in with the subjects they are currently learning through the national curriculum, as we do not want them to see it as something that has little relevance to what is going on in the classroom, and a completely different learning experience entirely. 














Links to the Curriculum
How does your opportunity link in with the curriculum?
My entrepreneurial opportunity links in with the National Literacy & Numeracy Framework (LNF) which has been in place across schools in Wales since 2013. The aim of the National Literacy & Numeracy Framework is for literacy and numeracy to be embedded into all subjects being studied by learners aged 5-14 years old. This is achieved by the teachers integrating literacy and numeracy into their teaching – whatever the subject and by developing the curriculum content to ensure that all learners have opportunities to develop and refine the skills that are set out in the National Literacy and Numeracy Framework.

Which parts of the curriculum framework does it link to?
There are several parts of the curriculum framework that my entrepreneurial opportunity links to. Some will be outlined in this section. One area of the literacy element of the National Literacy and Numeracy Framework is ‘developing oracy across the curriculum’. As part of this learners in year 6 should be able to ‘explore challenging or contentious issues through sustained role play’. This certainly can be achieved through working in the shop completing the various roles available, as many issues may arise; problems such as the behaviour and conduct of the children whilst they are in the shop.  More learning outcomes in this element of the LNF are ‘contribute purposefully to group discussion to achieve agreed outcomes’ and ‘follow up points in group discussions, showing agreement or disagreement giving reasons’. These are possible to achieve when holding discussions within the classroom about what the children think should be sold in the shop and why they think this (Learning Wales, 2016a p.2).
Part of the numeracy element of the National Literacy and Numeracy Framework is managing money. As part of this, learners in year 6 should be able to ‘make comparisons between prices and understand which is best value for money’. This is achievable during the entrepreneurial opportunity as the class decide what items can be bought to be sold in the shop for the best value. Another element of numeracy is identifying processes and connections. Some learning outcomes in this area are ‘transfer mathematical skills to a variety of contexts and everyday situations’ and ‘choose an appropriate mental or written strategy and know when it is appropriate to use a calculator’. These are attainable during this entrepreneurial opportunity as the maths skills they have learnt will be applied to a shop scenario, which is an everyday situation that they will find themselves in. Also, the person dealing with the money transactions will be encouraged to refrain from using a calculator, and instead be required to work out the total of the items that are being bought by everyone individually in their heads, or by writing it down in front of them (Learning Wales, 2016b p.2).

Key Enterprise/Entrepreneurial Employability Skills Being Developed in the Learners
My entrepreneurial opportunity will enhance a variety of skills that are important for employability in the 21st century. These skills are outlined in the ACRO model (Business Wales, 2018). ACRO stands for attitude, creativity, relationships and organisation. Each of these is essential to entrepreneurship and entrepreneurial behaviour. Skills to do with attitude that will be developed during this entrepreneurial opportunity are self-knowledge and determination. Creativity skills that will be developed are problem solving and ideas generation. Relationship skills that will be developed during this entrepreneurial opportunity are working with others and communication. Organisation skills that will be developed are planning, managing resources and decision making.






Resources
What do you need in order to run your opportunity?
In order to run my opportunity, we need pupils to run the shop, we need the supplies to be sold and we need a cash box to keep all money made at the shop.
Price of cash box, pricing labels, containers to hold stock
How much will resources cost?
	Item
	Buying Cost
	Selling Price
	Profit

	[image: BIC Cristal Large  Ballpoint Pens Blue 50 Box]
	£11.29 (Box of 50)
	50p per individual pen = £25
	£13.71

	[image: BIC Cristal Original Ballpoint Pens Black 50 Box]
	£9.50 (Box of 50)
	50p per individual pen = £25 
	£15.50

	[image: Staedtler Noris School Pencils 121 - HB Grade [Pack of 36]]
	£5.99 (Pack of 36)
	50p per individual pencil = £18
	£12.01

	[image: Staedtler Mars Eraser - Pack of 20]
	£14.60 (Pack of 20)
	£1 per individual rubber = £20
	£5.40

	[image: Pack of 10 - 12 Inch / 30cm Rulers - (537256)]
	£2.98 (Pack of 10
	70p per individual ruler = £7
	£4.02


Funding
I will look into getting funding from the Welsh Government. As they are encouraging education settings to offer entrepreneurial opportunities to their learners, it is possible that I would be entitled to some form of financial support. I will also investigate getting funding from somewhere like the National Lottery, who fund projects all over the UK. 
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How will the opportunity be set out – Why?
Pupils will have a lesson about what an entrepreneur is and what entrepreneurial opportunities are. It will then be explained to them that in school we are looking at designing our very own entrepreneurial opportunity, and the idea of the stationary shop will be discussed with them. 
Teachers will explain to the learners what the learning objectives and outcomes of this entrepreneurial opportunity are, where the opportunity links in with the national curriculum that they are currently studying, what skills the leaners can expect to develop during this entrepreneurial opportunity and why these skills are fundamental for their learning experiences in education and further into employability. 
The learners will be asked for their input in the entrepreneurial opportunity, including what items they think should be sold at the shop and why they think those items will sell well.
It will then be arranged when the shop will open and at what times during the year the different year groups will have access to the shop.
The entrepreneurial opportunity will be revisited within the classroom as it develops, to see if the learning objectives and outcomes are being achieved, and to see if the all-important employability skills are being acquired. The learners will be assessed through formal and informal assessment methods to ensure that they are recognising the skills they are acquiring and developing further.
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