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[bookmark: _Toc131725340]1. Introduction
[bookmark: _k9ot4r48pybx][bookmark: _Toc131725341]1.1 Background of Nike
Nike is an American multinational corporation, which designs and manufactures food and apparel equipment and services. Headquarter of this brand is in Oregon, United states. This brand has provided a wide range of apparel and footwear products to the target customers since 1964. The company believes that “Bring is inspiration and innovation to every athlete in this world” as their key message to engage customers with the key product of the brand (Nike.com, 20223). 
[image: ]Figure 1: Worldwide revenue of Nike
(Source: Statista.com, 2022)
In 2019, this company was developed around 39.11 billion in US dollar, which was increased in 2021 to around 44.53 billion (Statista.com, 2022). The revenue of this company was developed in 2021 from 2020. In addition, by the end of 2022, the revenue of this footwear company was 46.71 billion in US dollars. The revenue of the footwear company was projected to increase from 2019 to 2022. 
[bookmark: _14e14a4a8igz][bookmark: _Toc131725342]1.2 Purpose of the report
Human Resource Management (HRM) is a strategic approach that provides support to employees, which ensure a positive workplace environment. This report is focused on Nike to determine the HRM strategy of the company to manage employees. In addition, this report will discuss the current state of the labour market in the UK. Further, the changes of the HRM strategies of COVID-19 and Brexit will elaborate in this report. This report will identify the effect of the changing HRM strategies on the growth of Nike. Moreover, suggestions will be developed for Nike for its betterment in future. 
[bookmark: _yfefk028w9l1][bookmark: _Toc131725343]2. Current state on labour market in UK
[bookmark: _p6ypdf4bmepf][bookmark: _Toc131725344]2.1 Labour market in UK
Employment rate in the UK was around 75.6% by the end of the year 32022. It was identified that the employment rate in this country was increased from October to December 2022 by 0.2% (Gov.uk, 2023). It has evaluated that the increasing part of the labour market was identified with the part time workers. The rate of the labour market is associated with economic inactivity. In this perspective, the rate of economic inactivity declined in the UK by 0.3% from October 2022 to December 2022 (Gov.uk, 2023). The statistics of economic inactivity was driven between the 16 to 24 year age group in the UK based on the student, retired or long-term health issue burden. 
[image: ]
Figure 2: Employment rate in UK
(Source: Statista.com, 2023)
On the other hand, the earlier figure depicts the employment rate in the UK. The earlier geographical presentation is indicates that by the end of 2020, employment rate in the UK was around 74.8% by the end of the 2020 (Statista.com, 2023). Further, in November of 2021, the employment rate in this country was approximately 75.6%. Further, in January of 2023, the employment rate in the UK was around 75.7% (Statista.com, 2023). The above statistical information indicates that the employment rate in the UK is increase from 2020 to 2022. 
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Figure 3: Employment rate in UK under footwear industry
(Source: Statista.com, 2019) 
Now this part will evaluate the total number of employees in the UK under the footwear industry. It indicated that in 2017, around 59 employees were associated with the footwear industry under retail sales in specialist shoes (Statista.com, 2019). The above graphical figure highlights that in 2018; around 53 employees were associated with the footwear industry under the retail of specialist shoes. In this aspect, the number of employees in the footwear industry declined in the UK. On the other hand, in 2017, around 44 employees were associated with the wholesale of footwear, which was inclined to 47 in 2018 (Statista.com, 2019). In this regard, it can be highlighted that the rate of the labour market was increased in the footwear industry under the wholesale of footwear segment. 
In 2020, during the initiation of COVID-19 pandemic situation, the unemployment rate rose throughout the globe. In the context of the UK, the labour market was stable in this country compared to the other countries. However, at the middle of the pandemic or the lockdown situation drastic changes were observed in the UK based on the labour market. During the pandemic situation, the unemployment rate in the UK was around 4.47%, which was projected to increase in 2020 compared to 2019 (Parliament.uk, 2022). At the beginning of the COVID-19, around 825,000 employees lost their employment from January to March of 2020. In this regard, economic inactivity also increased in the UK by 327,000 at the beginning of the pandemic situation (Parliament.uk, 2022). Simultaneously, during the pandemic situation, the working hours also declined. It was found that total working hours was reduced in UK after the COVID-19 pandemic situation. However, it could be stated that by the initial state of 2023, the level of employment will increase in the UK. 
[bookmark: _6kfbjfxvy171][bookmark: _Toc131725345]2.2 Labour management in Nike
Nike believes that the engagement and the satisfaction of the employees is a core factor that would ensure the success of the brand. The company strongly agrees that the skilled, engaged and supportive employees are the key aspects that could ensure the success and the sustainability of the brand (Nike.com, 2023). In this aspect, Nike is focused on the value that will improve the engagement and the dedication of the employees; as a result, the company could improve the need and the satisfaction of the employees in an effective style. In 2019, the company is focused on the strategic management and style, which enable the company to improve the innovation, motivation in the engagement of the employees towards the common organizational aims and objectives. It has evaluated that the strategic management team of Nike is believed to provide significant support to the employees, which will help the company to improve their operation. This company promoted a common attempt including “if you want to do something there, we’re going to support you” to the employees which would allow this company to increase the engagement of the consumers as well as employees (Forbes.com, 2019). In this aspect, it could be stated that Nike has improved the management of employees in an effective style. 
However, at the beginning of 2223, the company was announced to cut off the employees to maintain the effective workflow. It was found that the company unexpectedly announced that they will cut off around 6000 jobs from Nike based on the poor performances (Indiatimes.com, 2023). It is found that when an organization is focused on the sudden employee cut off, it creates a negative effect towards the motivation and dedication of the employees. In this situation, employees in Nike have faced a significant level of poor motivation in the workplace based on the unexpected announcement from the management department of Nike. 
[bookmark: _d26ujv9fb6z][bookmark: _Toc131725346]3. Emerging changes in human resource strategy
[bookmark: _yf68wh4oqxhe][bookmark: _Toc131725347]3.1 Changes of human resource strategy in post COVID condition
Nike faced a wide range of challenges and burdens during the pandemic situation that affected the profit and growth of the organization. It has evaluated that during the pandemic situation the global GDP declined, which had an effect on this footwear brand. The employee management challenges were also identified during the pandemic situation. It was found that in 2019, the company was around 76,700 employees while in 2020 this company was associated with 75,400 employees (Statista.com, 2020). It has evaluated that the employee retention burden was identified in Nike that affects the progress of the business. Besides Nike, human resource management of an organization faced the almost same challenges during the pandemic situation. In this aspect, to manage the workplace conditions. HRM developed new strategies and methods that could help the organization to improve their operation. In this regard, this section will elaborate the strategies of HRM after the pandemic situation. 
According to Schneider et al. (2021), after the pandemic situation, HRM enables multiple legal compliances and policies in the workplace that could help an organization focus on the need and satisfaction of the employees in an efficacious manner. It was found that HRM increased the number of sick leave, family leave and time off aspects in the workplace after the pandemic situation to provide the possible facilities to the employees that will maintain the satisfaction of the employees. In addition, the trend of the remote working culture was also identified in the workplace after the pandemic situation to maintain the workforce followed by improving the organizational aims and objectives.  The trend of remote working is considered the key process that ensures the success of the organization in an efficacious and crucial style. 
The implementation of the digitalisation technology is one of common technology based changes identified in the workplace after the pandemic situation. It has evaluated that HRM has been changing the communication and the coordination process after the pandemic situation. In addition, the trends of automation, robotics increased in the workplace after the pandemic situation (Prasad et al. 2021). In this regard, it could be evaluated that in the post COVID situation HRM has developed a wide range of strategies and approaches that ensure the success of the brand. 
[bookmark: _vuuikygx949a][bookmark: _Toc131725348]3.2 Changes of human resource strategy post Brexit external environment
UK government has been announced the separation of the UK from the EU through article 50 which is recognised as the Brexit that affect the wide areas in UK., It is found that organizations or businesses face wide range of challenges due to the implementation of Brexit in UK. According to Ridgway, (2019), employee resourcing could be one of the common burdens in the workplace in UK after the Brexit incident. In this aspect, the article has evaluated that HR of an organization could focus on the “flexible working culture”, which will create a positive effect towards the success of the brand. Through flexible working culture HRM of an organization depends on the diverse work culture, which could help an organization to improve their position followed by it, will enhance the collaboration and relationship with the co-workers. In addition, the implementation of the talent hub in business is to make sure an organization improves the organizational process. In this regard, the implementation of flexible working culture is considered the one of common processes that identified among HRM after the Brexit external environment.
On the other hand, Crasii and Nawar, (2022) reported that besides the flexible working culture; an organization needs to focus on the psychological need and requirement of an organization after the execution of the Brexit. HRM was focused on the effective psychological need by which an organization could develop the salary scale of employees which will allow an organization to grab the attention from the wide range of employees followed by it will improve the direction of the employees. As per the view of Maslow hierarchical theory of motivation, when an organization should focus on the psychological need, it creates a significant negative effect towards the success of the brand.  Therefore, the HRM was focused on the effective psychological need and flexible working culture process in the workplace to maintain the positive work culture after Brexit. 
[bookmark: _3gn296lebibs][bookmark: _Toc131725349]3.3 Impact of emerging changes of HR strategy on Nike after Brexit and COVID-19
Nike was focused on the employee need and engagement to improve the dedication and the contribution of the employees in a crucial manner. Before the pandemic situation, the HRM of Nike was focused on the “purpose of work” as one of common slogans that allow this brand to build the motivation and dedication of the employees (Forbes.com, 2019). However, after the pandemic situation, Nike has changed their strategy and they focus on the diversity aspect, which improves the organizational process in an efficacious style. Nike has implemented a diversity aspect while it continues the operation and it provides significant services to the customers. Execution of the diversity allows Nike to bring transparency followed by it improving the collaboration among employees. After the pandemic and the Brexit situation, Nike implemented a “wellbeing and engagement survey” among employees that played an efficacious and positive role towards the progress of the business (Nike.com, 2023). It was found that the company is targeted that they will have the motivation of the employees by implementing the well-being and engagements survey in workplace, which will improve the progress of the operation. 
In addition, HRM of Nike was focused on the talent management approach, which played an efficacious role to improve the collaboration and coordination among employees. It has evaluated that talent management is recognised as the one of common processes, which makes sure the success of the brand. Thite et al. (2023) reported that effective talent management is a crucial process that allows an organization to improve their operation in an insignificant style. Further, the HRM of Nike was focused on the compensation, success planning and engagement of the employees to ensure the success of the organization. In this situation, it could be stated that the HRM of Nike implemented the talent management and diversity aspect to manage the risk of the COVID-19 and Brexit. 
[bookmark: _8yo2ukp7us8v][bookmark: _Toc131725350]4. Recommendation
· Recommendation 1: To implement diverse work culture
Diverse work culture is one of key approaches that make sure the success of the brand followed by it enhances the progress of the operation. It was found that diverse work culture is consider as common workplace where an organization could recruit employees from multiple regions regardless of their background and cultural information (Gould et al. 2022). The development of a diverse work culture allows an organization to improve the talent hub in the organization. The implementation of the diverse work culture and talent hub in business will allow an organization to make a talent pool in the workplace. In the context of Nike, the execution of the diverse work culture is considered one of key processes that ensure the success of the brand. The implementation of the diverse work culture will help Nike to reduce the negative effect of Brexit and COVID-19 in appropriate style. 
· Recommendation 2: To bring transparency in workplace
Transparency is an essential factor that helps an organization to improve education and coordination among team members. The implementation of transparency is considered the key aspect that ensures the success of the brand (Weber-Lewerenz and Vasiliu-Feltes, 2022). In the context of bringing transparency, Nike could implement the ethical leadership style in the workplace, which will help the company to improve the dedication and contribution of employees. Therefore, the focus on the ethical leadership style will create positive effects on the progress of the business. 
[bookmark: _rw6e6rkl1ev][bookmark: _Toc131725351]5. Conclusion
This study can be concluded that employee satisfaction management is one of the common strategies of HRM to ensure the success of the organization. This study was focused on the Nike to evaluate the effect of Brexit and COVID-19 on the progress of business. This paper has analyzed the labour market in the UK followed by the labour management strategy in Nike. Further, the strategy of HRM in Nike to manage Brexit and COVID-19 has been elaborated in this paper. This paper was developed suggestion for Nike to manage the negative effect of Brexit and COVID-19. It was identified that Nike could implement ethical leadership style which ill help this brand to improve their business strategy. 
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