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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The modern role of a police officer in the United Kingdom is a complex and composite role, led by its commitment to police by consent by Sir Robert Peel in 1829. Sir Robert Peel was the home secretary between 1822-1827, whereby he founded the first police force, the Metropolitan London Police in 1829 (Home Office, 2012). Sir Robert Peel decided that the police force would police by consent of the people, and stated “The police are the public, and the public is the police” (South Yorkshire Police, 2018). 

The role of a police officer has evolved drastically over time, expanding from the initial role of enforcing the law, to encompass broader responsibilities such as public safety, community engagement and having to mitigate new emerging threats, such as terrorism and cybercrime (BBC, 2024). Furthermore, since 2012, policing in England and Wales is now being governed by a professional body the College of Policing (College of Policing, 2012). The college of policing which plays a critical role in upholding standards, training and the development of police officer and police staff (College of Policing, 2012). The college work with police forces throughout the country to uphold public confidence whilst responding to the constantly shifting nature of crime and societal demands.

The College of Policing is a dedicated organisation that ensures that policing practices align with evidence-based approaches and public expectations. However, while the College has played a key role in advancing modern policing, it has been criticised for its perceived detachment from frontline work (Spencer, 2019).  The College of Policing influence extends beyond operational practices, ethical leadership and accountability, making it a key part of  the evolution of UK policing (College of Policing, 2012).

One role the College of Policing contributes to in policing, is its role in standardizing the training for both police staff and police officers throughout all forces in England and Wales  (College of Policing, 2012). By using frameworks such as the Policing Education Qualifications Framework (PEQF), the College ensures that all new officers who join the force, enter the profession with essential knowledge and skills required for the role (Police Federation, 2013). By introducing the framework, the college is attempting to support officers academically, helping them to obtain a degree (HM GOV, 2018). Likewise, the College providing practical training and courses for officers to partake in throughout their career (College of Policing, 2014). These courses include a standard response driving course and the Taser course, which is written by the College of Policing (College of Policing, 2013).

The College of Policing also has oversight in ensuring that there is ethical leadership throughout the police (College of Policing, 2012). Additionally, the College has developed programmes for leadership, which focuses on accountability, trust and transparency, designed to maintain public confidence at all levels (College of Policing, 2023). One way the College ensures that it provides high levels of training is by researching data and reviewing past incidents, before championing evidence-based practices when creating a model for officers to follow (College of Policing, 2023).

One model the College of Policing introduced was the National Decision Model in 2012. The National Decision Model is a model for officers and staff throughout England and Wales to apply to all situations they encounter in policing. The model is designed to help officers decide on how they deal with situations effectively (College of Policing, 2012). 

I started my policing career in 2022, by starting the Police Constable Degree Apprenticeship. In 2018 the National Police Chiefs Council gave police forces across the country the opportunity to recruit new police officers, whilst giving them the opportunity to earn a university degree (Police Federation, 2019). This new entry scheme was launched under the Workforce Transformation allowing new officers to learn whilst they earn (Police Federation, 2019).

During my time as a police officer, early into my probation, I was called to a domestic violence incident that proved to be a pivotal moment in my career. In England and Wales approximately one in five people aged over sixteen had experienced domestic abuse (Elkin, 2022).
A distressed neighbour had reported loud shouting and suspected that there was an ongoing disturbance next door, where his neighbours could be heard shouting inside the address. 

I arrived at the location a short time later with a colleague. Upon entering the address, it became apparent that a disturbance had occurred. We found a female who was visibly shaken with bruises on her face and red scratch marks on her neck. Inside the address was also a male who appeared intoxicated and defensive, displaying aggressive behaviour towards the female, myself and my colleague. In the United Kingdom alcohol is believed to be a factor in a third of domestic assaults (BBC, 2018). To diffuse the situation, and prevent further violence, my colleague engaged with the male whilst I took the female into a different room to ascertain what had taken place and prevent further harm. Domestic abuse is considered to be a widespread problem in the United Kingdom, affecting people from all walks of life (People First, 2021). Domestic abuse is not only physical violence or sexual abuse but consists of a range of harmful behaviours such as emotional manipulation, financial abuse and coercive control and is often, but not always inflicted on an individual by a partner or family member (People First, 2021). The office for National Statistics reported that around 2.4 million adults were victims of domestic abuse in the year ending March 2022, with the largest proportion affected being women (Elkin, 2019).

Initially, the woman was reluctant to engage with me or share any information about that night’s events. However, I approached the woman with patience and spoke to her using open and closed questions. Using open and closed questions is an effective way to communicate with people and shows genuine remorse (Rosala, 2024).

While the process was slow, the woman appeared to build trust in me. As the woman spoke to me, I showed empathy and understanding, using physical expressions to show I was genuinely interested and cared about her wellbeing. Research showed that using physical gestures whilst listening enhances verbal improvisation (Rosala, 2024). The woman then went onto explain that she had endured years of abuse but had been afraid to seek help.

Whilst I was speaking to the woman my colleague was speaking to the man, who was becoming increasingly irate and aggressive. Using de-escalation techniques and the five step appeal, we were able to safely detain him and conduct an arrest on suspicion of assault. The five-step appeal is part of the National Decision Model taught by the College of Policing to help officers deescalate subjects without having to use physical force (College of Policing, 2012). My colleague and I acted professionally throughout this encounter, to avoid aggravating the situation and ensuring that he was treated throughout.

With the male and the immediate threat removed, my focus then shifted entirely to the woman. I could see that the woman was visually distressed and was fearful of any potential consequences of speaking to the police. A significant barrier to addressing domestic abuse is that victims are hesitant to report abuse, due to fear of repercussions (Women’s Aid, 2024). Victims of domestic abuse often do not only fear retaliation from the abuser, but the potential of losing custody of their children, or not being taken seriously by the police (Elkin, 2019). Additionally, financial dependence, social stigma and feelings of embarrassment can further discourage those seeking help coming forward, leaving them feeling trapped in a dangerous situation (Women’s Aid, 2024).

Therefore, using my experience as a police officer in my final year of probation, I decided to use a multi-agency approach to further assist with safeguarding the woman, and give her the confidence to provide a statement.  A multi-agency approach to addressing domestic abuse is pivotal for addressing a victim’s situation and providing the right resources to safeguard them (GOV.UK, 2022). Domestic abuse often involves complex issues, where the victim has been coerced over a number of years, subjecting them to a wide range of abuse, which no single agency has the skills or expertise to address alone (GOV.UK, 2022).

Key organisations participating in a multi-agency approach include the police, social services and specific specialised charities (SafeLives, 2020). During a multi-agency approach, these groups collaborate to provide victims with a personalised approach, ranging from immediate rehousing measures to ongoing long term support, to help regain their independence and rebuild their lives (Women’s Aid, 2024).

Police often confer with partner agencies and charities through multi-agency risk assessment conferences (MARAC), which play a vital role in coordinating their specialist skills. In these conferences, representatives from each agency meet and discuss cases, whereby they share information and develop a strategy to protect victims and bring offenders to justice (GOV.UK, 2022). However, whilst there are many advantages to a multi-agency approach, there still are challenges and barriers of communications between agencies, which can hinder the effectiveness of the approach (SafeLives, 2020).


On reflection on this incident, I recognize the importance of a balanced approach in policing and learnt the importance of considering a multi-agency approach, especially with a vulnerable victim. Vulnerable victims are individuals who face increased risk of harm due to the situation they are in or external factors, such as age, disability or other social disadvantages (College of Policing, 2020). The college of policing defines a person vulnerable if they are unable to take care of their needs, due to the current situation they are in (College of Policing, 2020).

Both the College of Policing and the National Police Chief Council have developed a plan to increase crime reporting in the future. The Policing Vision of 2025 is a plan by the National Police Chiefs Council for policing over the next ten years (NPCC, 2021). The vision acknowledges that the communities police officers serve are becoming increasingly more complex, requiring a more modern response from the police when responding to incidents, improving the service that the police provide (NPCC, 2021).

One way which the policing vision plans to modernise policing is through increasing the use of digital technology, allowing victims of crime new methods to report incidents to the police (NPCC, 2021). By increasing the use of digital technology, the vision is hoping it will be able to reach a larger audience in the United Kingdom and allow the police to make better use of digital evidence (NPCC, 2021). Likewise, the increase of digital technology will allow the police to invest in gaining intelligence through digital means, further safeguarding the public and decreasing crime (NPCC, 2021).

Within the last year of my probation, and from this incident I have learned the importance of building a rapport through active listening and empathy, which proved essential in gaining the woman’s confidence (Rosala, 2024). Whilst the intervention was successful, it also showed the importance of communication and de-escalation, which otherwise might’ve proved a challenge trying to manage an aggressive offender while providing an emotional victim with support required careful prioritisation and resilience. 

This experience and others during my probation have deepened my understanding of the complexities of modern policing. These experiences have also developed my adaptability in situations allowing me to further support victims and tackle crime.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

As a police officer, I have seen how social media has revolutionized the way police interact with the community and promote safety initiatives. The rise of social media platforms has provided the police with an opportunity to further engage with the public and to develop trust in policing (Police Foundation, 2014). Social media also provides the police with opportunity to foster transparency with communities and to raise awareness in ways that wasn’t possible through traditional methods (College of Policing, 2017). By enabling real time communication and the sharing of information, social media has become a vital means of communication between the public and the police (College of Policing, 2017).

Police forces across the country use a range of social media platforms to boost certain types of content, with specific agendas (College of Policing, 2013). The main reason police forces use multiple social media platforms as appose to a singular one is that each media platform captures a different target audience and is designed to share information in a specific manner (Hewitt, 2022). Therefore, by the police using a range of social media platforms it allows them to communicate effectively with diverse audiences and to maximise their reach, due to different people using different social media apps (Hewitt, 2022).

One of the most active social media platforms used by police is Facebook. Facebook is the most popular social media platform, with over three billion monthly users (Kumar, 2025). Police forces use Facebook to engage with its communities and to keep them informed of any ongoing issues in the area as well as promoting crime prevention advice by submitting detailed posts (Anastasia, 2024). Facebook also appeals to a wide demographic, including older users who most other social media platforms don’t have access to (Kumar, 2025).

Additionally, police forces throughout the country use Instagram as part of their broader communication and engagement strategy to connect with the public (Anastasia, 2024). Similarly to Facebook, police forces use Instagram for public engagement, allowing the public to have an insight as to what the police are doing in their community (Anastasia, 2024). Fundamentally, Instagram is popular among younger audiences and allows the police to provide visual updates such as photographs and videos as appose to lengthy updates (Kuligowski, 2024).

Likewise, another social media platform widely used by police forces is X, formerly known as Twitter. X is often used by police forces to provide rapid updates for live communication during emergencies. Recently, some police forces are using X for real-time incident reporting (College of Policing, 2017). Additionally, X is the most used social media platform by journalists which is important the police monitor to defend from scrutiny (Statista, 2022).

The most recent social media platform police forces have begun to start using is TikTok (Buckley, 2024). Police Forces use TikTok to engage with a young audience, by creating short videos used to show the human side of policing and promote safety messages (Anastasia, 2024).

Social media is a good tool for the police, by quickly being able to share information with the public can help the keep the public safe (College of Policing, 2017). Additionally, by the police posting regular updates regarding operations and activities in the community, this openness helps build trust with the public (Ralph & Robinson, 2023).

Whilst all the above social media platform are used to promote public safety and transparency between the public and the police, it is important that the use of these social media accounts is strictly controlled (Allvoices, 2019). All police forces throughout the United Kingdom have strict guidance for the use of their professional accounts, to prevent misinformation being exposed to the public and damaging the forces credibility (College of Policing, 2017).

Since becoming a police officer, I have often used the forces social media accounts to assist in ongoing investigations. In one investigation, I saw both the advantages and disadvantages of social media was when I was looking for a missing person.

Missing people present a significant challenge for police forces throughout the United Kingdom, often requiring a coordinated response from several resources (Missing People, 2024). The missing persons charity reported that approximately 170,000 people are reported missing ever year (Missing People, 2024). Presenting police forces throughout the country with a unique and complex challenge. While some missing people are vulnerable adults, others deliberately choose to disappear (Missing People, 2024).

When someone is reported missing, the police focus on determining the level of risk identified to that person and the disappearance (Metropolitan Police, 2023). The risk is classified as low, medium or high, depending on the information and intelligence known to the police at the time. The risk assessment is under constant review as new information becomes available, and the risk level identified will decide on the appropriate response (). 
(Metropolitan Police, 2023).

I attended an incident last spring whereby there was a concern raised for a young female who hadn’t returned home from school. When I attended the home address of the female, I spoke to the parents who had reported her missing. The parents informed me that their daughter had been feeling low following a breakup the week before, and that they were worried that their daughter was struggling to cope with her mental health. 

One of the main reasons why adults and children go missing is due to them experiencing or suffering from mental health related difficulties (Missing People, 2024). Whilst some are diagnosed with serve mental health conditions, resulting in them being reported missing accidentally (Missing People, 2024). Others go missing in a state of crisis as they are unable to manage their mental wellbeing (Missing People, 2024).

The parents then provided me with a photograph of their daughter, and consented for the photograph to be shared online. I then spoke to the school who confirmed that the female was in attendance earlier that day. After completing the initial enquires, and with the concerns raised I decided we needed to share the photo quickly, as it was likely the female was in the area.


Social media was pivotal in this case, allowing the police to post a fast and effective media appeal for the female. Due to the female being young, I requested that the force posted the females photo on Instagram as it was likely her friends would see the post due to their younger audience (Kumar, 2025). Additionally, I also recommended the force post the female on Facebook, where I could share a more detailed post, including a description of the female and where her last known location was.

South Wales Police media team also used hashtags to increase the reach of the post. Hashtags are a good method to reach a specific audience on social media (American Marketing Assossiation, 2024). By using hashtags and including the females name, it was easily accessible for anyone looking for the female to know she was missing (American Marketing Assossiation, 2024).

With help from the local community, the post was quickly shared reaching a broad audience and generating several new lines of enquiry in trying to locate the female. Following the post being posted, several individuals reported potential sightings of the female which assisted us in locating the female.  The main advantage that encouraged me to use social media in this incident was the speed at which we could gain information of potential sightings (College of Policing, 2017). However, one disadvantage of using social media is that not all reported sightings were correct, leading to many resources being diverted and wasted (BBC, 2017).

Additionally, social media is a cost-effective way to assist the police with the investigation, compared to traditional costly methods such as printing posters (Police Foundation, 2014). Likewise, most social media platforms allow posts to be targeted to specific areas, increasing the chances of finding witnesses (Anastasia, 2024). In this incident, we were able to target the town in which this female was reported missing. Having a targeted approach in a specific area is more likely to have a higher community involvement, especially as the female was known in the area (College of Policing, 2016).

Another benefit of using the forces social media in this incident is that it had a large number of different followers on each platform, allowing us to reach a large audience quickly (Police Foundation, 2014). However, in contrast due to the working in a large organisation, with strict rules and procedures in place regarding the use of social media, I was unable to directly post on the platforms myself. Instead, we had to submit a request which took hours to get approved. Another disadvantage of social media is that frequent sharing of the female may desensitize the community, resulting in less community engagement over time (Police Foundation, 2014).

Despite the benefits social media provided, it also exposed the vulnerabilities of the female and informed people that the police were looking for her. Misinformation began to spread, resulting in false information being spread about the female, and the circumstances of her disappearance. This caused undue stress for the family and required additional resources to correct false information (Starbird & Prochaska, 2018). Likewise, the family were concerned that if the female was found safe later on, public exposure may lead to embarrassment to their daughter, causing further anxiety for the female.

Furthermore, the press appeal also posed a challenge for the police, as members of the community criticised the speed of the police response and how the investigation was being handled. While constructive feedback can drive improvements, it can also harm morale, and in this instance began to cause the females family to lose trust in the police (Police Foundation, 2014).

Whilst this didn’t happen in this incident, I was aware that posting the female as missing on social media could’ve led to her being exploited. Publicly identifying a missing person could inadvertently expose them to harm (Missing People, 2024). By being open with the public and asking for assistance, the police could be alerting someone who intended to cause the female harm, that she was missing in a specific area, could result in the perpetrator being able to locate the female prior to police. 

Likewise, if a missing person was attempting to flee from abuse or exploitation and members of the public were made aware via a media appeal. There is a chance that the member of public who find the female may call the perpetrator first, despite having the right intention, resulting in a dangerous situation for the missing person. 

Therefore, this incident showed to me how effective social media can be in assisting the police in locating a missing person. However, whilst social media is an invaluable tool for assisting the police in most cases, careful management is essential to balance its benefits with ethical and practical challenges involved, which is vital to preserve public confidence (College of Policing, 2017).
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Since becoming a police officer, I have encountered various scenarios requiring a high degree of leadership and flexibility. Most incidents I have responded to as a police officer test not only my procedural knowledge, but also the ability to respond effectively to fluid situations which are often unpredictable (College of Policing, 2013). Policing is a dynamic and multifaceted profession, requiring officers to solve complex situations in difficult and challenging circumstances. Police officers also need to be aware of public perception whilst responding to incidents, as well as being vigilant for the safety of all those involved (College of Policing, 2013).

In this essay I will reflect on an incident where I played a critical role in managing the situation with both the offender and the victim. By reflecting on my approach in this challenging incident, I will analyse the leadership strategies I used as well reflect on the advantage and disadvantages of this approach. I will also draw on effective leadership strategies commonly used throughout policing, such as situational leadership and transformational leadership (Ugochukwu, 2024). Furthermore, I will assess how altering my leadership style enabled me to build a rapport with the persons involved and how it enabled me to respond to an evolvingly complex situation (Price-Dowd, 2020). This analysis will also explore how these strategies contribute to achieving a desired outcome as well as safeguarding those involved whilst maintaining professionalism (Price-Dowd, 2020).

I was completing mobile patrol on a night shift when I responded to an incident of an ongoing disturbance at an address. The initial details passed were that there was an ongoing domestic disturbance in the address, with the aggrieved being the female who made a direct request for police prior to the phone disconnecting. Whilst myself and my colleague were on route to the address, warning markers were passed stating that the male residing at the address was known to be violent and to carry weapons. Warning markers are markers which make officers aware of any threats that are linked to a person or address (College of Policing, 2012).

When I arrived, I could hear what appeared to be a female screaming from inside the address. However, despite me and my colleague knocking on the door repeatedly, no one answered. Police officers have certain powers which allow then to force entry into people property for specific reasons (PACE, 1984).  Due to there being an immediate risk to persons inside the address, I decided to force entry into the address. Under the Police and Criminal Evidence Act (PACE) 1984, an officer can force entry into the address to save life and limb (PACE, 1984).

Upon entering the address, it was clear that a disturbance had taken place. The female had visible injuries to her face, including scratch marks to her cheeks. The male offender was clearly intoxicated and was irate, shouting at myself and my colleague as we entered the address.

Initially, my main priority was to safeguard the female and focus on reducing the male’s unpredictable behaviour. Recognizing the males heightened aggression, I initially tried to calm the male. By using the servant leadership model, I hoped to offer the male support in a bid to defuse tensions. The servant leadership theory forms from the 1977 article, “Essential of Servant Leadership” by management researcher, Robert Greenleaf (Shonk, 2024). Greenleaf proposed a leadership theory that implies leaders seek to help their followers progress with the organisation, knowing that in turn the organisation will help and support them to progress (Shonk, 2024). 

I utilized active listening skills in attempt to calm the male and allow him to feel as if he was being listened to. Research suggests that aggravated individuals calm down quicker, when they feel as if they are being listened to (Anderson, 2019). However, despite me showing empathy and maintaining eye contact with the male, he continued to be aggressive. 

I then adapted from an empathetic tone and started using assertive commands, whilst communicating with my colleague. By using an assertive tone, I demonstrated that an authoritative leadership approach. An authoritative approach dictated to the male that we the police were in charge in this situation, and that he needed to comply with my demands (Lee, 2024).

I decided that the male’s unpredictable aggressive behaviour was a danger to myself, my colleague and the female. Therefore, I adjusted my approach. I decided to display a use of force by withdrawing my taser from my holster and pointed it at the male, before turning the Taser on and pointing a red laser, warning the male he was being targeted. Whilst Taser is a good tool to neutralised threats, it also acts a massive deterrent, and sight of Taser is often enough to prevent situations escalated (College of Policing, 2018). I then instructed my colleague to use handcuffs to restrain the male whilst I continued to point the taser at the male, making it clear that if he posed a threat to my colleague, I would discharge the taser. My colleague then transported the male outside in the rear of the marked police van whilst I stayed inside with the female and tried to ascertain what had taken place.

However, the female was reluctant to engage with me due to being in fear of retaliation from the male. Adapting my communication approach, and by demonstrating patience and empathy, I gradually built a rapport with the female, allowing her to have enough confidence to disclose to me what had happened this evening (Women’s Aid, 2024). At this point, the victim refused to provide a statement and wasn’t willing to attend court initially. 

Despite the female not being willing to provide a statement, I decided to collect other forms of evidence to build a strong case. Taking on a leadership role, I took initially responsibility for the investigation. Having already had a disclosure off the victim on my body worn camera, I went into the kitchen of the address where the assault had taken place and looked for any signs of a disturbance.

Body worn footage plays a key role in victimless prosecutions, especially domestic abuse cases where the victim is often reluctant to support a prosecution, due to being in fear of repercussions (University of Manchester, 2018). Additionally, after I arranged for a friend to stay with the female, I spoke to neighbours who also heard a disturbance. I was able to convince the neighbours to provide a statement.

I then began to progress the investigation by looking into the male and females’ history. The couple’s history showed a clear trend of domestic abuse against the female. Furthermore, the neighbours statement coupled by the initial disclosure and images of the females’ injuries, were enough to convince the magistrates to issue a domestic violence protection notice. A domestic violence protection notice is an emergency non-molestation order, which is issues by a judge for a short period of time as a way to safeguard victims and allow time for supporting agencies to provide essential support to the victim (GOV.UK, 2022). 

By showing leadership and a victim-centred approach, I was able to safeguard the female while also investigating a criminal offence. Showing that I was able to make offenders accountable as well as protecting vulnerable victims (College of Policing, 2013).


From my experience as a police officer, responding to incidents often requires a transition between different leadership strategies. A leadership model which is well-practised within the police service is transformational leadership. Following James Burns’s publishing his work on “Leadership” in 1978, Burn’s theorised that for leaders to have a higher success rate in achieving their needs, they first should motivate their staff and colleagues by personalising their approach to their staff in a way of getting them on board with the long-term goal (Ugochukwu, 2024). The transformational leadership model, which implies that the effectiveness of a leader is contingent on the situation was relevant in this case (Ugochukwu, 2024). By adapting my leadership style and approach I was able to effect an arrest on a potentially violent offender without causing further harm, before adjusting my communication style to foster trust between myself and the victim, using the transformational leadership model I was able to motivate the victim to provide me with a disclosure, by personalising the vision of bringing the offender to justice and allowing her the opportunity to rebuild her life.

Additionally, the transformational leadership model also from our experience of working together, both me and my colleague knew that we had to safeguard the victim and attempt to bring the offender to justice (Ugochukwu, 2024). Whilst our communication was limited due to female being intoxicated, our determination to help keep South Wales safe after being inspired by senior officers to take positive action in cases regarding domestic abuse (South Wales Police. This transformational leadership model allowed me and my colleague in this incident to have confidence in arresting the offender (Ugochukwu, 2024).

In this incident, I displayed an autocratic leadership style towards the male offender. An autocratic leadership style is uncommon practice within the police, whereby the leader decides an approach with little to no input from other members (Lee, 2024). Whilst there is a ranked command structure in the police, leaders within the police often take advice from officers and staff who are experts in their respective field, as appose to making quick uninformed decisions. However, as a police officer responding to an incident, it is important to take control of a dangerous situation quickly, and to show that the police’s primary role is to make decisions on behalf of the public (College of Policing, 2013). However, it is important to remember that the policing model in the United Kingdom, is policing by consent and that the police obtain the confidence of the public (South Yorkshire Police, 2018).
 

This incident illustrates the importance of leadership whilst dealing with complex evolving situations. The importance of flexible and adaptive leadership to meet the needs of both the operational necessity. By utilising a range of leadership models, I was able to manage the immediate risk posed by the offender, provide support to the victim and coordinate with my colleague effectively (Ugochukwu, 2024). By assessing the situation, and having an adaptive leadership approach, I was able to balance being assertive with the offender whilst being able to display compassion to the victim, to reach an end goal (College of Policing, 2013). 

However, whilst this incident led to a desirable outcome, this incident highlighted to me the importance of having ongoing professional development in strengthening leadership capabilities. As the role of being a police officer is constantly expanding, I believe it is important to further my understanding in different leadership models and the ability to develop strategies for evolving situations. By delivering strong leadership at incidents, the police will continue to be able to serve the community while maintaining public confidence.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Approaching the end of my three-year probation as a police officer, I am struck by the profound personal and professional growth I have experienced. Whilst I am approaching the end of my probationary period, I am still in the early stages of my career, and whilst the formative phase has not only deepened my understanding of the role of being a police officer and the complexities of policing, but it has also highlighted the critical importance of mentoring and coaching in shaping my development. This includes from my initial training where I learnt the foundations of policing, including the law and first aid, to becoming an independent officer working on the frontline (South Wales Police, 2022).

The probation period is widely recognised in policing as the formative years of an officer’s career, where a new officer undertakes significant learning and transition (College of Policing, 2020). New officers who complete initial training, are tasked with undergoing both academic assessments as well as completing a series of practical assessments, developing the confidence to make quick decisions in challenging situations under the guide of a mentor (College of Policing, 2024). Before joining a team and gaining experience from senior colleagues (College of Policing, 2024). As I reflect on these experiences in this essay, I recognize that the skills and perspectives that I have learned during my probationary period will continue to shape my career.

Mentoring and coaching are key elements in ensuring professional development in policing (Blackbyrn, 2024). Whilst both consist of guidance and support, mentoring and coaching are distinct yet interrelated approaches of professional development (Coursera, 2024). Mentoring within policing, often involves a senior officer providing guidance to a less experienced officer, often by sharing expertise, offering advice and acting as a role model by taking the lead in investigations (College of Policing, 2024). This approach allows for knowledge to transfer to the junior officer and gives them the opportunity to gain practical advice before being supported in taking the lead at complex incidents. The College of Policing, which is the professional body that governs police training throughout the United Kingdom states
“Mentoring is a relationship where a more experienced or knowledgeable person offers support, advice and guidance to help a less experienced person develop and progress” (College of Policing, 2015).

I started my twelve-week tutoring phase following successful completion of initial training. As part of my tutoring phase, I was tasked to attend a variety of incidents to learn to deal with them effectively, before completing my occupational competency portfolio (College of Policing, 2024). Reflecting on my experience, I am certain that my tutorship played a pivotal role in shaping my policing career. I was paired with an experienced tutor who provided valuable guidance, practical advice and unwavering support, helping me understand the complexities of modern policing as well as providing me with sufficient personal support (Coursera, 2024).

One of the most impactful aspects of my mentorship was the practical advice and insights I received. My mentor constantly shared with me strategies for managing community disputes, including de-escalation techniques and different communication approaches that were tailored to real-life situations. By my mentor teaching me strategies to use in conflict management, I was better prepared to deal with those situations when they arose (refrence?) During the early stages of my career, this advice was invaluable, helping me to interact with people who were a lot older than me with confidence and supporting me in making decisions in difficult situations.

Just as important was the emotional support my mentor provided. Being a police officer exposed me to situations I’d never experienced before, including dealing with domestic abuse, exploitations and sudden deaths (Blue Light, 2020). Attended such a quantity of distressing incidents in a short period of time, began to affect my mental and physical health. A survey showed that a police officer is likely to attend and experience up to six hundred traumatic experiences during their career (College of Policing, 2021). As such, these experiences can affect the officer’s personal wellbeing, leading to an increase in mental health conditions (NHS, 2021). The guidance of my mentor during these demanding moments, helped support me feel capable and furthered my resilience in the role.

Reflecting on my mentorship, I now recognize that this initial part of my probation not only helped me reach key professional goals, but also shaped my understanding of the values of policing. Whilst the role of my mentor was to help me achieve the professional goal of gaining independent patrol status, allowing me to deal with situations on my own. My mentor also assisted me with personal issues I had developed, not only from performing the role of a police officer, but also with situations in my personal life outside of the workplace. Poor mental health outside of the workplace can often decrease physical functioning and alertness whilst at work, which in turn would affect my efficiency in work (Blue Light, 2020).

Coaching, on the contrast is a structured, goal-oriented process that focuses on empowering individuals to develop their potential through self-reflection and open discussion problem solving. As appose to mentoring, coaches lead by setting tasks and objectives to be completed and allow junior officers to find their own solutions, emphasizing growth and adaptability (Betterup, 2024).

Coaching is defined as a unique planned approach that aims to develop people both personally and professional, giving them the opportunity to learn and show their potential. By supporting individuals and allowing build new skills and achieve their operational goals (Imperial College London, 2022).

Following completion of my mentorship, I was placed on a new team with officers I had never worked with before. Initially, hesitant to respond to calls on my own, I had a meeting with my supervisor who explained the process to me and set some targets for me to meet professionally. My supervisor explained that whilst I was no longer being mentored, I would still be supported by them professionally and personally, a leadership style which I now know to be coaching.

Coaching has been a natural development professionally from my mentoring experience, allowing me to work within a team to achieve both personal and professional targets (Blackbyrn, 2024). Having regular sessions with my supervisor, who provided me with the opportunity to reflect on my performance, whilst supporting me to go on courses and monitoring my progress, benefited me in finding my confidence in the role without a mentor (Imperial College London, 2022).

During the early stages of achieving independent patrol status, and in my first year of probation. I faced a challenging situation involving a public order incident in a busy nightlife hotspot, that escalated quickly. While I managed the to resolve the incident without any major issues, the subsequent debrief I had with my supervisor highlighted areas where I could improve, particularly in situational awareness and communication. By reviewing my body worn camera footage with my supervisor, I was able to self-reflect on the incident, where I began to notice things that needed to be improved (Scott, 2019).

Additionally, having regular meetings with my supervisor, to go through my cases where his guidance proved pivotal in helping me investigate crime, showed the benefits of using a coaching approach (Scott, 2019). The coaching approach allowed me to feel supported, whilst also pushing me to develop my confidence in the role. I was also able to identify strategies to enhance these skills, such as attending training sessions internally and seeking feedback from colleagues after incidents, where they were able to act as a mentor, allowing me to learn from their experience (Blackbyrn, 2024). This approach allowed me to see an improvement within myself to remain composed, aware and assertive in stressful situations.

A unique challenge I found being a police officer was trying to maintain a health work life balance. Two thirds of officers believe that the work life balance within the police, is a main contributing factor to low moral (BBC News, 2017). Whilst mentoring and coaching have played a pivotal role in helping me navigate this balance. I have had to develop my own methods of resilience outside of the role to help decrease stress. However, without the support of my supervisor, who used a coaching approach during this period, reinforced the importance of self-awareness, helping me achieve my personal goals within the role.

While all personal, professional and organisational goals are intended to develop both the individual and the organisation (Rebecca, 2024). A personal goal is intended by the induvial to advance themselves personally. Most individuals will attempt to better themselves to help them thrive in the organisation (Rebecca, 2024). However, some people invest on personal venture (Rebecca, 2024).
 
Personal goals can also encompass the individuals private life targets, or can aim to make their role easier within the organisation. A professional goal is a career driven target related to the individuals growth through the organisation, by specialising in certain fields and career succession. Whereas organisational goals include meeting organisational targets and making the institution better as a whole (Staff, 2025).

One of my personal goals was to become Taser carrier. Taser is the term used for a conducted energy device which the Home Office has approved for police forces to throughout the United Kingdom (College of Policing, 2013). Tasers are a non-lethal weapon used to temporarily incapacitate subjects by using electrical current (College of Policing, 2013).  Officers who carry Taser have undergone specialist training where they are taught that the use of Taser against a person must be proportionate to the threat presented (College of Policing, 2013). However, from my experience in carrying Taser, the presence of Taser alone is often a big deterrent in itself 

However, a professional goal that I intend to strive towards, is to apply to join the roads policing unit, upon passing my probationary period. The road’s policing unit is a specialist department that mainly focuses on traffic offences (Greater Manchester Police, 2020)
.

Furthermore, as a roads policing officer, I would then be eligible to apply for advanced driving courses to assist me in achieving my personal goals in the role (Rebecca, 2024). By becoming a roads policing officer, I will be able to further my understanding in my genuine field of interest (Greater Manchester Police, 2020).  Being a roads policing officer will also allow me to develop my organisational goal of reducing crime and enhancing community safety and trust, by being able to complete specific motor operations within my area of expertise.

To summarise, as my three-year probationary period comes to an end. I have learnt crucial skills from my tutor during my mentorship period, before deepening that understanding after gaining my independent patrol status and joining a team. By receiving regular feedback which hasn’t always been easy, I am grateful for the lessons it has taught me and the confidence it has given me. In the next stage of my career, I will now be expected to coach new officers and provide them with feedback and guidance as they develop. I intend to give feedback through the way I was given it, as I believe whilst it isn’t always easy to be critical at in the moment. In the long term, I believe that person would be grateful for the constructive feedback.
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