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Why collect Information? 
  

Information is used at all levels and in all contexts 

within organisations: 

 

 Planning: making decisions about staff, premises, 

equipment, customers.  

 Accurate and up to date information is required 

to enable planning to take place. 

 

 

 

 



Why collect Information? 
  

 Recording:  

In order to plan you must have information to 

base your plans on.  

 

Organisations collect a wealth of information as 

part of their normal operations  - they record  

purchases, sales, returns, deliveries etc. 

 

 

 

 



Why collect Information? 
 

 Measurement:  

 

Organisations must measure their performance 

in order to be successful.  

 

Information is used as the main way of 

measuring performance.  

This may be done by collecting and analysing 

information on sales, costs and profits. 

 

 

 

 



Why collect Information? 
 

• Decision-making:  
 

Information used for decision-making is often 
categorised into three types:  
 

• Strategic – looking at the Big Picture 
 

• Tactical  - measuring effective use of company 
resources 
 

• Operational  - how the day to day operations 
are handled 

 

 

 

 


