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Executive summary
This report has discussed the cultural differences between England and Japan for analysing the possible challenges regarding the inability to manage the intercultural workforce. The comparison between the leadership and cultural aspects of both nations has been conducted by analysing the statistics given in the study associated with the globe project. The challenges associated with conflict management along with the language barrier have been addressed in this report for better recommendations.   
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[bookmark: _Toc167411904]Introduction 
This report aims to acknowledge the cultural differences between England and Japan for a better understanding of the potential challenges in managing an intercultural workforce. The essential information will be gathered from the study of the globe project to ensure better accountability of the conclusions. Suitable recommendations will be highlighted based on the analysis of the overall report.  
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[bookmark: _erfvt71haum9][bookmark: _Toc167411906]Key differences between England and Japan
The culturally rich heritage of Japan and the modernistic perspectives in England highlight the key differences among these nations which need to be thoroughly analysed for a better understanding of the most effective business practices that will promote better adaptability to a culturally diverse workforce. The organisational culture of Japan is considered to be more stressful as compared to that in England due to the high priority of the task-oriented policies in the business organisations of Japan. The productivity of the employee is the key performance indicator in Japan whereas the organisational culture in England is greatly focused towards the well-being of the employees through the implementation of employee-friendly HR policies (Christiansen et al., 2020). The Japanese culture comprises the traditional norms from ancient times which can be seen in their representation of showing respect through bowing down along with great respect to their leaders. These aspects greatly influence their organisational culture also which leads to high employee engagement resulting in better performance of the business. The British culture is more inclined towards the socialist ideology that incorporates work ethics along with prevention from the exploitation of employees by business organisations. The prosperous population of these two nations along with the growing national economy highlights the similarities that promote better scope for the implementation of technologically advanced business operations to achieve enhanced customer service. The language barrier between England and Japan is considered the most challenging management issue in the hospitality sector due to the significance of effective communication with guests (Deresky, 2017).              
[bookmark: _cgd79ursndf][bookmark: _Toc167411907]Culture and leadership study using GLOBE Project 
The cultural visualisation of both Japan and England has been highlighted in the below figures that will help in analysing the diverse scenarios associated with organisational functions in the hospitality sector. Various metrics are utilised to justify the allocated score based on the study conducted on different aspects. The globe score associated with the performance orientation for both Japan and England is high which highlights the adaptability skills in the diverse organisational culture which promotes better scope for the 5-Star Hotel & Spa to achieve better employee engagement from the staff of Japan. The score for humane orientation for Japan is higher than that of England which highlights the inability of the organisational culture to motivate the culturally diverse workforce (Globe project, 2024).     
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Figure 1: Cultural practices and values in Japan
(Source: Globe project, 2024)
The leadership of a business organisation plays a great role in the effective decision-making process which requires better communication with the workforce along with an understanding of the major concerns of the employees (Abramson and Moran, 2018). The leadership visualisation of Japan and England based on the Globe project study has been evaluated from the statistics provided by the study which comprise various metrics to compare these two nations (Globe project, 2024). The high score associated with the charismatic element of leadership in Japan as compared to England reflects the impression of the leaders on the employees which motivates them to work for better career development.       
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Figure 2: Leadership score in Japan
(Source: Globe project, 2024)
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Effectiveness in communication is the key factor that promotes better collaboration among the members of an intercultural team which requires a better decision-making ability in the leadership regarding formulating employee policies (Hofstede et al., 2010). The most common challenge in managing an intercultural workforce is associated with the language barrier which hinders effective communication. The staff in Japan are mainly proficient in the Japanese language which can impact their ability to connect with the needs and expectations of the guest in England. This aspect needs to be considered by the leadership with utmost priority to prevent any disruptions in customer service that can severely impact the reputation of the 5-Star Hotel & Spa among the consumer base of England (Attar and Abdul-Kareem, 2020). The diversity in the cultural beliefs along with the relevant values associated with them highlights the potential threat to the unity among the workforce which can impact the efficiency of the business operations resulting in inappropriate customer service. The training and development initiatives for the skill enhancement of the employees of the hotel comprise communication and cultural barriers which need to be addressed by the leadership with utmost concern towards the betterment of every employee (McIlwraith, 2021). The approach of the leadership of the hotel business towards the conflict management aspects must focus on incorporating diversity and inclusion into the organisational culture.       
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This report has discussed the key differences between England and Japan for a better understanding of the cultural differences that concluded the key challenges for managing an intercultural workforce. The outcomes of the study associated with the globe project have been utilised as a reference for understanding the leadership and cultural aspects of these two nations.  
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· The shifting of the focus of the management towards employee-oriented HR policies which consider the cultural and traditional values of every employee will promote better collaboration at the workplace along with enhancing cooperation towards fulfilling the goals and objectives associated with the business purpose of the 5-Star Hotel & Spa (Maheshkar and Sharma, 2018).
· The role of the general manager must focus on communicating with the employees regularly for a better understanding of their queries and concerns leading to better trust in the efforts of the leadership towards their well-being. 
· The marketing department can introduce a diverse team for better evaluation of the market trends and expectations of the diverse consumer base.
· The training and development programs can incorporate a special focus on the language barrier to promote better communication resulting in enhanced collaboration in the workplace (Benson et al., 2020).    
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