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1. Introduction to the Proposed Research

Title: An analysis of the impact of the Coronavirus pandemic on the roles of managers in a micro, small and medium enterprises in Swansea and how can the managers adapt to the ‘new normal’.
Background: The purpose of this dissertation is to provide a clear understanding on how the coronavirus pandemic had impacted the micro, small and medium sized businesses in Swansea. The topic is an important area of research as it still affects the businesses, is very relevant and it would provide a better understanding of the changing world of work and how companies can prepare for existing challenges and adapt to the new normal. 
This being the main aim, however the dissertation will provide answers to several relating questions as well, such as:
1. To what extend the Coronavirus had affected the micro, small and medium business in Swansea. What health and safety measures need to be in place in order to safety carry on working and how they affect the day-to-day role of managers.
2. What the roles and responsibilities of the managers were before the pandemic started? 
3. How did the role of managers change during the pandemic, what is different now with comparison to pre-pandemic?
4. What changes must the managers go through in order to efficiently and effectively run the business.
5. How the businesses have to change in order to keep their competitive edge and stay in the business.

The still very real threat of the Coronavirus is looming all over the globe with no exceptions. The governments are trying their best to fight with it, but its impact is massive as it doesn’t discriminate and attacks everyone. The Coronavirus pandemic had a huge impact on the life of ordinary people everywhere, it also wreaks havoc on the tourist and hospitality sector as the air travel is restricted with some countries being put on a red ‘no travel list’, it affected the production, productivity, the supply chain and stock markets, among many others. Factories have closed down and businesses are losing their sources of income (Siddiquei and Khan, 2020). 
There isn’t a great deal of information about the effects of Coronavirus as the pandemic is still an ongoing situation, and the full results and the full scope of the impact it has on businesses would only be visible in the near future (McKinsley,2020), however the short term impact as described by a few scholars such Ritter and Pedersen (2020), Karabag (2020), Bartlik et al (2020), Rae (2020) shows that the level of unemployability has risen, along with businesses being closed for a number of months as the cases rose higher and national lockdowns have been introduced (Scheinkman, 2020).
Micro, small and medium businesses in Wales are responsible for 63.4% of the whole employment and 37.6% of the turnover in 2019 (Wales Gov,2019) just before the start of the pandemic, which highlights just how important the micro, small and medium enterprises are for Wales and how vital for the economy is to make sure that these businesses operate without any challenges and doesn’t encounter any pull backs (Francis, 2021).
Management is an integrated part of the business and its necessary for the business that the people in charge, the managers, know clearly what to do and how to do at as they are the main force behind the organisation achieving their goals and objectives (Sutton, 2018).
The many roles of managers within an organisation had been widely described by the industry specialists such as Henri Fayol (1949) who identified five processes every manager should be able to carry out or Mintzberg (1990) who build on Fayol’s theory and further identified ten different roles of managers, but as the businesses develop more theorists such as Elton Mayo (1933) build on their work and described alternative approaches to management, however not only business thinkers have come up with the framework in which the managers should work. Carl Jung (1912) also describes the temperament and psychological types of people and puts them into categories, these dimensions then can show clearly what kind of a person would be best for a specific job. 
This research would fit in perfectly as there isn’t much that had been written in this field and things may change very suddenly depending on what happens next with new variants of the virus being identified every other week, while the vaccination face more and more challenges in both distributing the vaccine and peoples eagerness to get them is decreasing (OECD, 2021). Wales had one of the highest levels of vaccination in the world (Ferris, 2021) yet we still suffer the impact of the pandemic, and it will probably stay with us in the near future. I believe that I have enough skills, qualifications and I’m competent enough to carry on this study.

2. Research methods
Given the nature of the dissertation and the questions it will answer the best method of carrying out the primary research would be through combining the use of qualitative and quantitative research methods, which rely on the first-hand observations, interviews, questionnaires and focus groups. One of the methods used will be  ethnography, which is the multi-method qualitative approach that studies people by having the interviews, observing the individuals. Its often undertaken to gain an insight into a day-to-day life on individuals, in this case business managers in their usual setting or fields. The sole purpose of this method is to achieve an understanding of the ‘local knowledge’, values and practises from their point of view (Brewer, 2000).
To add to this, a number of questionnaires will be specially designed and then distributed to as many micro, small and medium enterprises in Swansea as possible, in order to gain as much of an understanding of the issues managers face. There will be a set of three questionnaires, the first one will concentrate on trying to find out what roles and responsibilities the managers were expected to carry out on daily basis.
Second will look at how the role of managers had changed from the start of the pandemic up to now and what challenges might the managers and businesses face until we defeat the Coronavirus, and the third questionnaire will look at what changes must the managers go through in order to efficiently and effectively run their business.
A number of interviews will also be carried out to give a better understanding of the issue, the role of individual managers and the challenges they face, but also to provide the first-hand experience of what is happening right now and how businesses have to adapt to the new normal. 
In order to have reach the main aim of this dissertation in a clear and understandable way the ‘research onion’ method described by Saunders et al (2007) will be used as it provides a framework for the researcher to fully show the progress of the research. 
Secondary research will also be undertaken to see what the theorists and business-people think about the pandemic and the way it could shape to way we do business in the future. There isn’t a lot of data available specifically for Swansea however I believe that to gain more insights into the roles of managers we need to look at the ‘bigger picture’ and only then could that be applied to the local area.
I believe that the joined methods of research will show more accurately and precisely how the Coronavirus pandemic had impacted the businesses and in effect influenced role of managers within the business. 

3. Resources and planning
In order to full investigate and analyse the impact the Coronavirus pandemic has on the role of managers primary research will be carried out and in order to make sure that the data will be collected and analysed on time, the many tasks that will have to be done had been taken apart to create smaller much easier achievable tasks and strict timeline had been created to help to achieve that aim. The timeline could change that’s why the timescale outlines only the next two months.
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