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[bookmark: _GoBack]Task: Using Porters Five Forces Consider the Movements Trade within the MOD.

The Movement Controller (Mov Con) trade is made up 350, Army, Royal Logistic Corps (RLC) soldiers.  Designed to provide logistical support to all units deploying on operations or exercises around the globe. From providing lynch pin specialist knowledge on subjects such as dangerous goods to Government authorised explosive representatives, the trade is diverse in nature and covers all modes of transport.  Something no other trade in the Army is expected to do.

Competitive Rivalry

Royal Air Force Movement Controllers provide the only current competitive rivalry within the MOD. Although if the MOD where to outsource the movements function as whole then civilian sector logistics companies would then become rivals also.  The RAF Mov Con trade is much larger than that of the army counterparts however they are one dimensional and provide assistance to Aircraft only.  Unlike the Army Mov Con Trade covering all modes of transport through the lifecycle of many operations and exercises.

Supplier power

This can be measured in many ways, such as: availability of charted aircraft and vessel. Costs and contract agreements for updated equipment. Operation timings i.e drivers hours for commercial road moves. Supplier power may also look at avenues such as recruitment and retention within both the MOD and with civilians in the form of new recruits.

Buyer Power

Within the MOD the buyer, more often than not the unit deploying are dictated to do a certain task however they can choose negotiate, locations for tasks, timings of the tasks and how many of an asset they require.  Therefore the buyer power remains at the higher formations of the MOD and the movements trade would support that decision.

Threat of substitution

The Mov Con trade is regularly reviewed and considered for amalgamation with other trades within the RLC. However due to the level of training required to provide such SME knowledge.  The only real passable option is to go for a more commercial route and contract all jobs out.  Obviously that would incur huge costs to the MOD and is not a long term sustainable solution when operations are at a moments notice to move.

Threat of New Entry

Civilianised practices undertaken by civilian contractors.  Although not realistic with current budget cuts it’s not compete unfathomable in the future.  Its unlikely that the civilian sector would be able to provide the capabilities that are currently on offer due to the diverse nature of the taskings along with the austere environments currently being operated in.
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