Introduction
Organizations operating in a digital-first environment like NatureGarden (NG), which runs most of its services through wireless networks and the cloud face increasingly sophisticated cyber threats. The lack of a formal security structure makes NatureGarden vulnerable to data breaches, IP theft, and legal non-compliance. To fix this, the company must adopt structured and recognized security frameworks to provide governance, guide policy creation, and ensure secure service delivery.
Two frameworks that are globally recognized and widely adopted are:
· ISO/IEC 27000 Series – focused on information security governance and management, and
· ITIL (Information Technology Infrastructure Library) – focused on IT service management with integrated security practices.
These frameworks are not mutually exclusive. In fact, when implemented together, they can reinforce each other and provide a full-spectrum security strategy for NatureGarden.

ISO/IEC 27000 Series – Governing Security from the Top
The ISO/IEC 27000 series, particularly ISO 27001, is designed to help organizations build a comprehensive Information Security Management System (ISMS). This system isn’t just technical, it blends legal, administrative, and technical controls to protect information across people, processes, and technology.
Key Elements of ISO 27001
	Risk-Based Thinking
	Start by identifying information assets, classifying them, and analysing threats/vulnerabilities using structured methods like the TVA worksheet.


	ISMS Implementation
	Formalize how information security is embedded in the company covering governance, HR, access control, physical security, cryptography, etc.


	Documented Policies
	Includes core security policy, risk treatment plans, incident response procedures, and asset management policies.


	Audit and Certification
	Companies can undergo third-party audits to become ISO 27001 certified, demonstrating due diligence.






ISO 27001 Process: PDCA (Plan–Do–Check–Act)
	Phase
	Description

	Plan
	Identify risks, define scope, develop security policies

	Do
	Implement controls (technical + organizational)

	Check
	Monitor, audit, evaluate against objectives

	Act
	Correct non-conformities, improve controls



In NatureGarden context, ISO 27001 would give structure to its unmanaged security posture, help define and enforce BYOD usage policies and protect its multi-billion-dollar IP.

ITIL – Managing IT as a Service with Embedded Security
While ISO 27001 focuses heavily on risk, policies, and governance, ITIL addresses how IT services are delivered, secured, and improved. It’s not a security-specific framework but includes security as a built-in discipline within IT Service Management (ITSM).
Core Stages of the ITIL v3/v4 Service Lifecycle:
	Stage

	InfoSec Touchpoint


	Service Strategy

	Align InfoSec with business risk appetite


	Service Design

	Design secure systems, access controls, SLA with security guarantees


	Service Transition

	Test, validate, and ensure secure change management

	Service Operation

	Incident detection, response, and security monitoring


	Continual Service Improvement

	Evaluate incidents, enhance controls, update procedures









ITIL Service Lifecycle Diagram:
In NatureGarden, this helps secure wireless infrastructure, ensure cloud SLAs are enforceable, and embed incident response mechanisms into day-to-day service operations.
Comparison Table: ISO 27000 vs. ITIL in Practice
	Feature
	ISO 27000
	ITIL

	Core Focus
	Establishing & maintaining an ISMS
	Delivering secure, business-aligned IT services

	Strengths
	Risk management, compliance, data protection
	Operational efficiency, service stability

	Security Scope
	Dedicated to information security
	Integrates security within ITSM processes

	Certification
	ISO 27001 for organizations & auditors
	ITIL Foundation to Expert for individuals

	Use at NG
	Build governance, define policies, handle compliance
	Ensure security in IT operations & customer-facing systems



Combined Benefit: ISO 27000 builds the secure foundation; ITIL ensures those policies are lived out through daily operations.
Why These Frameworks Matter for the company:
· High cloud dependency
· 95% wireless infrastructure
· BYOD pressure from staff and customers
· Unclear or missing security policies
· Global legal exposure (e.g., GDPR, IP protection)
Therefore, the absence of structure leaves the company highly exposed. Implementing ISO 27001 will help define boundaries, establish controls, and formalize responsibilities. Complementing that with ITIL ensures security becomes part of service delivery, not a bolt-on.
For example: 
· ISO 27001 defines a policy that only secure devices may access sensitive systems.
· ITIL ensures that change management and access control workflows enforce that policy in real time.


Conclusion
Security frameworks like ISO 27001 and ITIL offer to NatureGarden a structured path from chaos to control. Where ISO provides the governance and policy backbone, ITIL integrates those principles into daily operations. Together, helping the company to:
· Protect data across global operations
· Manage personal device access securely
· Comply with international laws and ethical norms
· Maintain stakeholder trust and brand reputation
To be effective, NatyreGarde should also begin by performing a gap analysis using ISO 27001, establish a CISO-led governance team, and gradually align operational practices with ITIL service design principles.
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