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[bookmark: _Toc227854896]Senior HealthCare Manager 

1.1 [bookmark: _Toc227854897]Introduction
The Senior Healthcare Manager play a fundamental role who acts as a strategic leader ensuring for his patients, clinical and administrative work. His role is to ensure high quality client care to maintain efficiently all his duties. For example: multidisciplinary teams spirit, finances.  Regulatory with healthcare the CQC standards in England. (Indeed, 2025)


[bookmark: _Toc227854898]2. Senior Health Care Manager in the Health and Social Care Field
The report is based of the Palliative care or End of life.
The role as a senior in the healthcare sector specializing in palliative or end-of-life care, the report between senior management and the sensitive nature of terminal care.

[bookmark: _Toc227854899]2.1 Description of Senior Health Care Manager in Health and Social Care

The role a Senior Health Care is very important because they are doing the link between clinical employee and the patient directly for their safety and the best quality of life because they are so fragile. The Senior Healthcare Manager needs really to focus on the importance of the hight quality standard of their personal care, their diet and also their emotion support. These are very important to reduce any medical issues for example. This role of senior healthcare manager needs constantly to respect and prioritise the clean area and presence for their clients’ wellbeing. (Hatim Saad Helal AlGhamdi et al., 2024)
 
[bookmark: _Toc227854900]2.2 Explanation of Most Significant Skills Needed for Senior Health Care Manager in Health and Social Care

Becoming the best productive manager, according to research and the models of high-performing companies like Google (Project Oxygen), relies on a human-centered approach rather than simple technical supervision. The best managers are those who empower their teams, communicate effectively, and demonstrate empathy. (Fanelli et al, 2022)

The true skill of this profession lies in individualizing medication for each client, ensuring follow-up care to better inform the client's health with other colleagues, but most importantly, empathy. A client should not be un considered a file number but rather a person in their own right, and interpersonal skills are paramount to reassure and foster effective collaboration between the client and their family. Patient satisfaction and health are essential within an institute.

Why these skills are essentials

1) Emotional intelligence: to have a deep empathy and self-awareness are vital for good management.

2) System Thinking is role needs always to think: always such other opinions such others professionals with a same and understanding to see how to deal, and to give you some ideas to adapt the knowledge. With these days, the Digital AI is going so fast and we need continuously ready to learn the news skills otherwise, the stress will be all the time the concern.

3) Networking: this is also very important to learn more, being along the same understanding. Connecting and sharing information helps good communication. Keeping in touch among each other is important because team spirit and exchange create good conditions, good atmosphere for healing. To see people who are happy and supportive of each other is important to well-being.

[bookmark: _Toc227854901]3. Strategies for Skill Improvement for Senior Health Care Manager

Here are the essential pillars for becoming a productive manager:

1. Adopt the "Manager-Coach" approach
Give regular feedback: Practice active listening and dare to give constructive feedback, alternating between positive points and areas for improvement. Be a good coach: Don't just give orders, but support the development of your team members' skills.




2. Empower and Delegate
Avoid micromanagement: Trust the team, delegate tasks, and allow them autonomy. Involve the team: Involve employees in decisions and foster their autonomy.


3. Communicate and Inspire (Vision)
Have a clear vision: Share objectives transparently and structure work accordingly. Focus on collaboration: Encourage a positive and supportive work environment to reduce turnover. Focus on people (Empathy and well-being) Be concerned about your employees: Be attentive to the well-being and success of team members. Demonstrate emotional intelligence: Know how to defuse conflicts and manage stress. Demonstrate adaptability and lead by example
Be flexible: Adapt to changes and encourage innovation.
Embody the values: Be exemplary in your own behaviour to inspire trust.
Conflict resolution: Know how to manage tensions constructively. Adaptability: Demonstrate flexibility in a constantly changing environment (Fanelli et al, 2022).

[bookmark: _Toc227854902]4. Conclusion
The most productive manager is not the one who does everything himself, but the one who empowers his team, communicates clearly and supports its well-being.

And now, the personal experience even sadness, (for example :the death of my own father at the young age, and that later of my mother during of the only civil war in Ivory Coast, a native country – for who , I was unable to attend her funeral because of the was in the country…and my late Vigneron, whose name I I bore for 38 years, and also died before my eyes)… All these trials have made me to understand the suffering of others. 
Also, my Certificate in care studying at the second best University in the UK, represents an immense opportunity that needs to be cherish.

In addition, a longtime best friend is Welsh.

To conclude, As Senior HealthCare Manager, I am aware that the profession of elderly care is very fascinating field, with demanding, varied, and stimulating skills. This position is so important during my study because I already hold and have worked in a hospital with a Medical Secretarial Certificate in Geriatric, obtained in France, many years ago, which explains my interest in this rich and diverse field. I believe that I am so determine to rich my goal even I have to prepare it for 3 years. Also, I am very friendly and empathic person and according my spiritual life. I would like to do this job for the rest of my life. Fortunately, for this role, there is not a limit of age. That is why, I believe that, I am in the right place to take seriously my career in this wonderful university to help me to reach my destination with my degree of Bachelor of Science Health and Social Care.
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