                              
                              [image: ]



   




of

                                        Diana tagle cunanan
                              23373317
                     Module code clam 01
Module title: report details and guidance
                              Completing
        Instructor name: dr Kazeem 
   
      








                      

                             

                           TABLE OF CONTENTS 




I. Introduction of Abbott Laboratories
II. An Appraisal of the Company with the Application of a Strategic Planning tool such as SWOT
III. Aim and Objective
IV. A Detailed explanation of the Roles and responsibilities of the Stakeholders aa well as the Benefits and challenges they may face
V. A List of Key Internal and External Stakeholder Involved in the project such as Production Development Team, Marketing Sales Department
VI. A Range of Appropriate Framework, Model, and Theories to Engage them such a Stakeholder’s Matrix, Engagement Plan, Communication Plan and RACI Matrix 
VII. A Critical Explanation of the Process of Project Manager on How you Manage Conflicts, using 4C’s Model
VIII. Evaluate the Impact of Stakeholders’ Engagement on Business Performance and Provide Recommendation for Future
IX. Conclusion 


Introduction
       Abbott Laboratories, London UK is a global healthcare company that researches & manufactures medical devices, diagnostic, nutrition, and branded generic pharmaceuticals. In the UK, Abbot’s operations interest point-of-care diagnostic devices, cardiovascular and diabetes care products, and other implantable or wearable devices. Their diagnostic division provides lab equipment, rapid tests, and monitoring tools used across hospital and clinics. One example is Abbott’s continuous glucose monitoring system (CGM), such as the Freestyle Libre, which is used broadly across the NHS for diabetes monitoring. Abbott also supplies cardiovascular devices such as stents, and catheterization lab equipment in the UK.
       Abbot’s presence in the UK historically rooted in London and now headquartered operationally from sites such as Maidenhead and Witney positions it as a major supplier of medical devices and diagnostics across clinical and consumer markets.
Appraisal of Abbott Laboratories with SWOT Application:
        This appraisal applies a SWOT framework to Abbott’s medical device operations in the UK and outlines strategic planning recommendations to sustain growth, manage regulatory risk and capitalize on digital health trends. Strengths include diversified product portfolio that ranges from cardiovascular implants and neuromodulation systems to the market leading Freestyle Libre continuous glucose monitoring (CGM) platform and point of care analyzers. 
         Strength includes a diversified product portfolio that ranges from cardiovascular implants and neuromodulation systems to the market leading Freestyle Libre continuous glucose monitoring (CGM) platform and point of care analyzers. Strong brand recognition, established distribution channels to NHS trusts and private healthcare providers, and sustained R&D investment under precompetitive advantage. Operational scale in UK and Europe supports rapid rollout of device upgrades and consumer wearables.
          Weakness stem from regulatory and reimbursement dependencies, device approvals, post-market surveillance, and pricing negotiations with NHS expose Abbott to policy shifts and procurement volatility. Product complexity and global manufacturing and logistics can increase costs and cause slow time-to market for innovations.
          Opportunities are notable. Post-Brexit regulatory reform in the UK creates both challenge and opportunity for firms able to adapt to new conformity pathways, Abbott can leverage local regulatory expertise to accelerate market access. Growth in remote monitoring, bio wearables, and OTC continuous glucose monitoring expands addressable consumers. Abbot’s growing UK consumer and point of care offerings create practical avenues to scale these opportunities.
           Threats include intensified competition from established Med-Tech firms and agile digital health entrants, pricing pressure from bulk procurement, and macroeconomic headwinds affecting healthcare budgets. Evolving regulatory requirements and potential trade barriers could increase costs. Public and professional trust can be damaged by adverse device events or data privacy concerns tied to connected devices. Recent industry earnings and market commentary underscore variability in diagnostics demand and the sensitivity of device revenue to market forces.                                                                      
Reference:
· Abbott UK—About Abbott/ UK locations.
· Abbott product and diabetes pages {Free State Libre, point-of-care} `
· Reuters coverage on Abbot’s diagnostics and device market dynamics.
Aim and Objective as a Project Manager:
 
       The aim of this project is to successfully launch “Abbott’s Lingo, a continuous glucose monitoring {CGM} device for general wellness, into the UK market. The project seeks to increase public awareness, market adoption, and stakeholder engagement, positioning Lingo as a leading health innovation for proactive wellbeing management. 
Objective:
1. Market Introduction - Deliver a structured launch strategy for Lingo, targeting both healthcare professionals and the general wellness market within six months.
2. Stakeholder Engagement - Develop collaboration between key internal {Abbott teams} and external stakeholders {healthcare providers, distributors, and regulators}
3. Customer Education - Giving good advice and monitoring benefits to improve wellness and lifestyle management.
4. Regulatory Compliance - Ensure the product meets UK’s MHRA and advertising standards for wellness devices.
5. Performance Tracking - Evaluate success using KPI’s such as sales figures, adoption rate, and stakeholder satisfaction.
Project Manager Responsibilities:
       1.Planning and Coordination - Define objectives, project scope, milestones, and deliverables aligned with Abbott’s strategy  
        2. Stakeholder Management - Identify and engage key stakeholders through communication plans and regular updates.
        3. Risk Management - Anticipate and mitigate risks related to regulation, supply chain, and market perception. Give risk advice to Stakeholders through communication plans and regular updates.
        4. Quality Assurance - Oversee compliance with Abbott’s internal standards and external healthcare regulations.
        5. Reporting and Evaluation - Monitor progress, track KPI’s, and report outcomes to senior management.
Stakeholder Engagement and Benefits
1. Enhanced collaboration across departments and external partners
2. Stronger brand credibility and faster adoption among consumers 
3. Improved decision making through feedback and stakeholder insight
Reference: 
· Abbott laboratories (2024) Lingo: The future of personal biosensing. Abbott UK.
Available at https//www.abbott.co.uk
· Abbott Laboratories. (2024). Lingo. Continuous glucose monitoring for general wellness. London: Abbott.UK.

Key Internal and External Stakeholders Involve When Launching Abbott’s new Wearable Continuous-Glucose-Monitor (CGM) Device: 
Internal Stakeholders                                                                           
1. Product Development (R & D team) – responsible for design, engineering, usability, validation and regulatory compliance. They drive technical feasibility, prototype iterations, performance benchmarks and risk assessments. 
2. Regulatory & Quality Assurance – critical in the medical device world, ensures you meet FDA / CE / UKSA / requirements, ISO standards, and handles clinical trials, quality systems. Risk management plans and documentation.
3. Supply Chain / Operations / Manufacturing – they plan how the device will be manufactured at scale: procurement of components (sensors, chips), assembly, testing, quality checks, capacity, cost control and supplier relationships.
4. Marketing / Product Marketing – creates the product positioning segmentation analysis, and works with regulatory / compliance on claims. Also leads go to market strategy, launch and promotional campaigns.
5. Sales / Commercial Team – defines sales targets, pricing strategies, channel partners (hospitals, clinics, pharmacies), distribution logistics, training for sales reps, and coordinates launch roll out with marketing.
6. Clinical / Medical Affairs – in medical devices, clinical evidence generation, post market surveillance, and build credibility and clinicians.
7. Finance – oversees budgeting, cost/ revenue forecasts.  Investment approvals, ROI analysis, pricing models, reimbursement strategy and cost effectiveness. 
8. Legal / Intellectual Property (IP) – ensures patents IP protection, agreements with partners or suppliers, compliance with medical regulations, liability and contract negotiation.
9. IT / Infrastructure / Data Security – particularly relevant with a wearable device that may submit patient data, Ensures integration with cloud services, cybersecurity, data privacy (GDPR / HIPAA if applicable), app / firmware updates infrastructure.
10. Executive Leadership / Steering Committee – senior executives (VP / Suite) who approve strategic diction, investment, risk tolerance, timeless and alignment with overall company strategy.
11. Customer Support / After sales Service Plans warranty, maintenance, training materials, user instruction, feedback channels and service escalation processes.
External Stakeholders
1. Regulatory Authorities – National / regional bodies (FDA in USA, MHRA in UK / Euro [Ean regulators) that must approve the device before market launch and oversee post market safety reporting.
2. Healthcare Professionals / Clinicians – end users such as endocrinologists, diabetes nurses, clinics, hospitals whose acceptance and advocacy will drive adoption, often involved as key opinion leaders (KOLs).
3. Patients / End Users – those using the variable CGM – their feedback, usability testing, safety perceptions, trust in device accuracy and ease of use is essential for acceptance and compliance.
4. Insurance / Reimbursement Authorities Payers and healthcare system (NHS, private insurers) who decide whether the device is reimbursable, which affects price point, required clinical evidence and health economics.
5. Distributors / Channel Partners – wholesalers, pharmacies, medical device distributors or retail partners who help get the product to market and provide logistics / stocking / training support.
6. Third Party Developers / App Partners – if the wearable has software / app component, external partners (mobile app developers, cloud service providers, data analytics firms) may be needed to integrate features, APIs or interoperability with other health platforms.
7. Regulatory / Standards Bodies & Industry Associations – organizations that set standards for medical devices, wireless connectivity, device to cloud interoperability, data privacy / security standards or help with certification or consensus guidelines.
8. Academic / Research Institutions – maybe involved in clinical trials, validation studies, usability or used experience research, especial or demonstrating accuracy, safety or long-term efficacy.
9. Media / Public Relations /Health / Advocacy Groups – to help awareness, transparency, reputation, user trust and to manage public messaging (patient advocacy organizations for diabetes).
10. Competitors / Market Watchers – indirect stakeholder: monitoring competitor innovation, standards, but sometimes engaged via benchmarking, industry forums or standard setting consortia.
Stakeholder Roles, Responsibilities, Benefits, and Challenges in Launching Abbott’s Lingo;
The successful launch of Abbott’ Lingo device in London Uk, require comprehensive stakeholder -engagement and alignment of stakeholder of roles, responsibilities, and objectives. As a Project Manager (PM), the central responsibility is to coordinate all stakeholders to ensure the smooth introduction of the product into wellness market while maintaining compliance, quality, and customer satisfaction. 
· Project Manager (PM) – primary responsibility is to plan, execute and oversee all project phases from product readiness and regulatory approval to marketing and distribution. Key duties include defining scope, managing risks, and ensuring communication among all stakeholder group (PMI,2021). The PM benefits by gaining stakeholder - and career growth while c challenges include balancing competing priories and managing stakeholder expectations in a highly regulated industry.
· Abbott Senior Management – senior executives, including marketing and product development leaders, provide strategic direction and allocate resources. Their responsibility is to ensure the project align with Abbott’s long-term goals of promoting health technology innovation and expanding market share in the Uk wellness sector. They benefit from increased brand visibility and profitability. However, they face challenges in ensuring regulatory compliance with Uk Medicines and Healthcare products Regulatory Agency (MHRA) standards and public trust in data driven health products (Ginter et al.,2018).c
· Regulatory Affairs and Compliance Officers – this group ensures that the device adheres touch and EU medical device regulations and data privacy laws, such as GDPR. Their responsibilities include documentation, certification, and ethical oversight. Their contribution ensures market legitimacy and consumer protection, while challenges arise from evolving post Brexit regulatory landscape and public sensitivity around health data usage (NICE,2023).
· Research and Development (R&D) Team - ensures that Lingo’s technology performs accurately and safely for continuous glucose monitoring for non-diabetic users. Their responsibility includes testing device precision, improving sensor usability, Ans ensuring integration with Abbott’s digital platforms. However, they face challenges in adapting medical grade technology for advancement. However, they face challenges in adapting medical grade technology for wellness application while maintaining scientific reliability (Grant et al.,2020).  
· Marketing and Sales Teams – are responsible for developing awareness campaigns, market positioning, and partnerships with wellness influencers or gyms. Sales teams manage distribution channels and retailer relationships. Their benefit lies in achieving revenue growth and customer reach. However, challenges include differentiating Lingo from diabetic CGM systems and overcoming public misconception about continuous monitoring for wellness (Kotler & Keller,2020).
· Healthcare Professionals and Wellness Coaches – although Lingo is marketed for wellness, healthcare professionals and fitness coaches play advisory roles in promoting safe and evidence-based use. Their participation enhances credibility and user trust. However, c challenges involve ensuring proper understanding of the technology’s purpose wellness optimization, not medical treatment (Abbott, 2023).
· End users (Consumers) – are central stakeholders who provide feedback, shape demand, and drive product regulation. Their role is to adopt, engage, and provide feedback, shape demand and drive product reputation. Their role is to adopt, engage, and provide data driven insights through app feedback. Benefits include better lifestyle management and preventive wellness insights. Challenges include cost accessibility, device adherence, and privacy concerns (WHO,2022).
References
·  Abbott (2023). Lingo: Continuous Glucose Monitoring for Wellness. Abbott Laboratories UK.
· Ginter, P. M., Duncan, W. J., & Swayne, L.E. (2018). The Strategics Management of Health Care Organization. Wiley. 

[bookmark: _Hlk214112309]Stakeholder Engagement Frameworks and Models in the launch of Abbott’s Lingo; 
     As a PM leading the launch of Abbott’s Lingo in London UK, an innovative glucose monitoring product designs for general wellness, it is vital to apply structured stakeholder management frameworks and communication models. These ensure effective collaboration, reduce risks, and enhance project success. Key models include the Stakeholder Matrix, Stakeholder engagement Plan and RACI Matrix.
1. Stakeholder Matrix – the Stakeholder Power-Interest Matrix (Mendelow,1991) is a key model that helps identify and categorize stakeholders based on their level of power and interest. In the Lingo project, stakeholders such as Abbott senior executives, regulatory authorities, and marketing teams have high power and high interest, meaning they should be closely managed. Consumers, wellness coaches, and media partners hold high interest but lower power and should be kept informed. Suppliers and logistics providers may have moderate influence and require periodic updates. This matrix allows the PM to allocate communication and decision-making focus strategically, preventing stakeholder neglect or conflict during the launch process.
2. Stakeholder Engagement Plan – builds on the matrix by defining how and when stakeholder matrix by defining how and when stakeholders will be engaged throughout the project life cycle. It includes stakeholder analysis, engagement objective, communication methods, and feedback mechanisms. 
3. Communication Plan – ensures transparency and alignment among all project participants. It defines the information flow, frequency, and communication channels. For instance, internal communication could use project dashboards, reports, and team meeting while external communication cold involves press releases, social media, and public demonstrations to build awareness of Lingo’s wellness benefits. Effective communication minimizes misunderstanding and aligns expectations, particularly when balancing the interests of technical, marketing, and regulatory teams.
4. RACI Matrix – defines the clarifies roles and responsibilities among stakeholders. It helps ensure accountability and avoids duplication or conflict project execution.

	Task/Activity 
	Project Manager 
	Abbot Senior Management
	R & D Team
	Regulatory Affairs 
	Marketing Team 
	Consumers

	Product Development
	     C
	       A
	    R
	      C
	      I
	       I

	Regulatory Approval
	     C
	       C
	    C
	      R/A 
	      I
	       I

	Marketing and Promotion 
	     C
	       A
	     I
	       C
	      R
	       I

	Product Launch Event 
	   R/A
	       C
	     I
	       C
	      R
	       I

	Feedback and Continues Improvement
	     R 
	        I
	     C
	      C
	    R
	      I



(R = Responsible, A = Accountable, C = Consulted, I = Informed)
This matrix ensures that every stakeholder understands their contribution and authority during the Lingo product launch. 
    
      Applying structured frameworks such as the Stakeholder Matrix, Engagement Plan, Communication Plan, and RACI Matrix ensures organized stakeholder involvement and clear accountability in the launch of Abbott’s Lingo. Through proactive engagement and transparent communication, the project manager a chances stakeholder satisfaction, project success, and market acceptance of this innovative wellness technology. 

References:
· Mendelow, A.L. (1991). Environmental Scanning: The Impact of the Stakeholder Concept. ICIS Proceedings, 267-276.
· Project Management Institute (PMI). (2021). A Guide to the Project Management Body of knowledge (PMBOK Guide) – 7th Edition. PMI Publishing.

Critical Explanation of The Process of Project Manager on How you Manage Conflicts, Using 4c’s Model:
      As a PM leading the launch of Lingo, Abbott UK’s latest glucose monitoring Lingo, Abbott UK’s latest glucose monitoring product designed for wellness and lifestyle enhancement, I must strategically engage diverse stakeholders, including internal teams, healthcare professionals, regulators wellness influencers, and consumers. Successful stakeholder engagement and conflict management and conflict management require a structured process rooted in effective communication and collaboration to ensure project success and alignment with organizational goals.
Stakeholder Engagement Process
      The stakeholder engagement process begins with a systematic identification and analysis of all stakeholders involving the Lingo project. Using tools such as the Stakeholder Matrix, I would categorize them based on their power, interest, and influence (Freeman,2020). Key stakeholders include Abbott’s internal R&D and marketing teams, healthcare professionals (HCPs), wellness partners, regulatory bodies such as the MHRA and end users. Once identified, engagement strategies must be tailored to each group’s needs and expectations. For instance, regulatory stakeholders require accurate technical documentation, while wellness influencers may need product education and demonstration.
Stakeholder Engagement Plan 
      Outline the level of engagement whether to inform, results involve in collaborate through out each phase of the project lifecycle. The plan ensures consistent communication channels, feedback loops, and decision-making processes. Regular stakeholder meetings, progress updates, and transparent reporting mechanisms create trust and alignment with the project objectives. This approach aligns with the PMI (Project Management Institute,2021) framework, which emphasizes stakeholder engagement as a continuous process of managing expectations and fostering positive relationships.
The 4C’s Model in Stakeholder and Conflict Management 
1. Communication – effective communication forms the foundation of conflicts prevention and resolution. I would establish a structured communication plan that defines what information is shared, how frequently, and through which channels. For internal stakeholders, digital dashboards and weekly progress reports ensure clarity and transparency for external partners, structured presentations and feedback sessions can maintain alignment. Open communication helps identify potential areas of misunderstanding before they escalate into conflicts. For example, disagreements may arise between Abbott’s marketing and R&D teams regarding timelines or promotional claims. To resolve this, I would facilitate open dialogue supported by data driven decision making, ensuring all perspective are acknowledged. As highlighted by Bourne (2016), clear and transparent communication fosters trust and minimize conflict.
2. Coordination ensures that all stakeholders’ activities and resources are aligned toward the project management software such as MS Project or Asana to synchronize tasks, deadlines, and dependencies. Regular coordination meetings between cross functional teams, (R&D, distribution will maintain schedule adherence and minimize operational conflicts. According to Kerzner (2022), coordination is a vital managerial function that minimizes duplication of effort and ensure that complex projects like medical device launches remain on track. 
3. Cooperation – emphasizes mutual support and shared understanding among stakeholders. During the Lingo launch, cooperation between internal departments and external partners such as healthcare professionals and wellness influencers is critical treasure consistent messaging and product credibility. Conflicts example, commercial versus clinical interests but fostering a cooperative culture encourage compromise. 
4. Collaboration – goes beyond cooperation by involving joint problem solving and innovation. It transforms potential conflicts into source of creativity and improvement. Collaborative decision making will be particularly valuable when addressing complex issues such as marketing ethics, user data privacy, and product integration with digital health application.
Conflict Management Strategies - conflict is inevitable in large scale product launches, especially within multidisciplinary teams. By integrating the 4C’s model, I can address conflicts through proactive and structure methods:
· Communication – use active listening, feedback loops, and closer escalation procedures to resolve misunderstanding.
· Coordination – apply task clarification and role delineation to prevent overlaps or accountability gaps.
· Cooperation – encourage mediation and consensus building in disputes between departments or stakeholders. 
· Collaboration – foster collective problem-solving and shared ownership of solutions.
Moreover, maintaining emotional intelligence and cultural awareness enhances my ability to manage interpersonal conflicts sensitively. Conflicts should not be viewed as failures but as opportunities to strengthen relationships and improve systems. In launching Abbott’s Lingo glucose monitoring device, stakeholder engagement and conflict management are critical for achieving a successful, ethical, and innovative product introduction. 
 Reference:
·  Bourne, L. (2016). Stakeholder Relationship Management: A Maturity Model for Organisational Implementation. Gower publishing,
· Project Management Institute (PMI). (2021). A Guide to the Project Management Body of Knowledge (PMBOK@ Guide) – 7th Edition. Project Management Institute.

Evaluation on the Impact of Stakeholder Engagement on Business Performance, with Recommendations for Future Improvement in your Role as a Project Manager Launching Abbott UK’s Latest Product “Lingo,” (glucose monitoring device for wellness).
     Effective stakeholder engagement plays a critical role in determining the success of business performance, especially in the healthcare technology sector. As the PM overseeing the launch of Abbott UK ‘s Lingo, a non-medical glucose monitoring product designed for wellness, engaging stakeholders such as healthcare professionals, consumers, regulatory bodies, investors, and internal teams ensures the project’s sustainability, market acceptance, and ethical compliance. Stakeholder engagement is not merely a communication exercises but a strategic approach that aligns interests, mitigate risks, and drives innovation and performance (Freeman 2010)
    Stakeholder engagement directly impacts business performance through enhanced trust, innovation, and market positioning. By involving stakeholders in the Lingo launch process, Abbott can gain valuable insights into user needs and perceptions about wellness monitoring devices. 
    From an operational standpoint, stakeholder collaboration fosters improved project coordination and resource efficiency. When suppliers, engineers, and marketing teams communicate transparently, delays and misunderstandings are minimized. This contributes to faster time-to-market and cost-effective production. 
    Strategically stakeholder engagement improves brand reputation and social responsibility performance. In healthcare innovation, ethical considerations and transparency are crucial. By maintaining open dialogue with wellness communities, patients, and advocacy groups, Abbott demonstrates accountability and customer focus = strengthening long-term loyalty. This aligns with Carroll’s CSR model, which emphasizes economic, legal, ethical, and philanthropic responsibilities as key to business performance (Carroll, 1991).
    Additionally, stakeholder engagement drives innovation by encouraging knowledge sharing. For instance, collaboration with digital health influencers and fitness communities can inspire. Internally employee engagement through participatory decision-making fosters motivation and productivity, ultimately improving project outcomes.
Challenges Affecting Stakeholder Engagement - despite these benefits, several challenges can hinder the impact of engagement on performance. First, conflicting interests among stakeholders can lead to decision-making delays. Second, managing information confidentiality and transparency poses challenges, especially when working with external partners and digital data. Ensuring ethical data handling while maintaining openness is critical to sustaining stakeholder trust.
    Another challenge lies in maintaining consistent engagement over the project life cycle. Some stakeholders may lose interest after initial consultations, leading to misalignment in later project stages. Therefore, continuous communication and feedback mechanisms are vital to retain commitment and accountability. 
Evaluation of Business Performance Outcomes – through effective stakeholder engagement, business performance can be measured using both financial and non-financial indicators. Financially, strong stakeholder relationships can increase product adoption rates, customer retention, and market share. Non-financially, engagement enhances reputation, innovation capability, and customer satisfaction.          
Recommendation for Future Stakeholder Engagement
1. Develop a Comprehensive Stakeholder Engagement Framework - Abbott should implement a structured stakeholder engagement plan using the Stakeholder Salience Model (Mitchell, Agle & Wood, 1997) to prioritize stakeholders based on power, legitimacy, and urgency. This about Lingo urgency. This approach ensures resources are allocated effectively to stakeholders who most influence project success.
2. Enhanced two-way Communication and Feedback Channels - Establishing digital engagement platforms, such as user communities or advisory panels can facilitate continuous dialogue with consumers and healthcare experts. This feedback loop helps identify emerging issues, product improvements, and market opportunities, and market opportunities early.
3. Integrate Stakeholder input into Decision-making - stakeholder insights should not be limited to consultation but incorporated into strategic and operational decisions. For example, co-creation workshops involving end-users and design engineers can refine Lingo’s functionality to improve usability and satisfaction.
4.  Invest in Stake holder Education and Transparency – clear communication about Lingo’s purpose as a wellness device =not a medical diagnostic tool= is essential to avoid misconceptions. Educational campaigns and transparent labeling will enhance trust and prevent regulatory complications. 
5.  Establish Conflict Management Mechanisms - Conflicts between internal and external stakeholders can be addressed through the 4C’s model: - regular meetings, shared performance dashboards, and joint problem-solving initiatives will help sustain engagement and minimize friction.
6. Monitor and Evaluate Stakeholder Impact - implement Key Performance Indicators {KPI’s} for engagement, such as satisfaction surveys, participation rates, and innovation outcomes, allows continuous improvement. This ensures that stakeholder engagement remains aligned with evolving business and market objectives.                                                                                                                                                     
References
     *Carroll, A.B. {1991}. The pyramid of corporate social responsibility. Toward the moral management of organizational stakeholders. Business Horizons, 34{4}, 39-48.
     *Freeman, R.E. {2010}. Strategic Management: A Stakeholder Approach. Cambridge University Press
 Conclusion:
    The successful launch of Lingo, Abbott UK’s latest glucose monitoring product for wellness, demonstrates the power of strategic project management, effective stakeholder engagement, and structured conflict management. The Project Manager implemented a comprehensive engagement strategy that ensured all Stakeholders, from internal teams to external partners and consumers, were clearly defined and aligned using the RACI MATRIX. This tool clarified roles and responsibilities, ensuring that every contributor was either Responsible, Accountable, Consulted, or Informed at each project phase, minimizing confusion, and fostering accountability.
     Throughout the project, conflicts were anticipated and managed using the 4 C’s model - open and transparent communication created trust and prevented misunderstandings. Coordination among departments optimized resources and schedules, while cooperation encouraged a shared sense of ownership. Collaboration enabled cross-functional innovation, allowing diverse expertise to contribute towards shared ideas,
      Ultimately, the launch of Lingo was not just a commercial success but a model of effective stakeholder collaboration. It enhanced Abbott’s brand reputation, provided consumers with an innovative wellness solution, and strengthened my own leadership capabilities as a project manager. The experience reinforces that structured stakeholder engagement and proactive conflict management are vital for achieving long-term organizational success.
References  
· Crawford, L. (2021). Project and Management and Leadership: Managing Stakeholders for Success. Routledge.
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