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                                           Summary 
The benefits of an effective teamworking are the collaborative effort of team members to achieve a common goal in completion of a task in the most effective and efficient way. Having good team members to carry out each task as plan is particularly important for job related recommendations.


                                               Introduction 
Importance of teamwork in an organisation it provides a major opportunity for team members to come together. Teamwork is planning together understanding the purpose of the goal. Alcorn (2006) provides a definition. Teamwork needs good participation and performance, every single person who is part of that specific team. Forming a good team is not an easy task. It requires a lot of intellectual ability. 


                                   What defines a team
A team is a group of people working together towards a common goal. Each member has a task to contribute amongst the team members regarding their work organisation getting what is most important at the end of the day is vital. When considering the role of a team it is important that each individual take part in the organization propose goal. “Channon, SB; Davis, RC; Goode, NT; May, SA.” Group work determines the effectiveness acquired team working skills achieved independently of their task performance. Having a fun leader makes the work more interesting this way team members will feel more open minded to get the job done. Having trust and being able to share goals along with a strong leader involve this makes a successful team being able to visualize the outcome of the project.
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                                       What contributes to effective teamworking

Building and keeping a good team makes everything easier a good team makes everything easier for the workplace. It is important that each team member supports each other this creates a dedicated team. The more support you have in the organization the better it is as a team. The flexibility is a key factor amongst your team players, this skill gives you the ability work effectively. There are five roles of effective team: leaders, creative director, facilitator, coach, and a member. These are the main components of an effective team. The team leader can also act as a creative director and coach at various times. 
The seven teamwork skills are essential in the workplace.
·  Communication. Communication is the foundation of teamwork.
· Time management
· Problem solving
· Listening
· Critical thinking
· Collaboration
· Leadership
Qualities of a good teamwork is when the team can meet their common goals are communicating freely amongst teamwork having a clear direction of will take place in the workplace. Benefits of an effective team is working effectively. Conflicts, disagreements all have a level of impact in the workplace some team members may not agree to what the team agree to so this may lead into bigger disagreements. Here are some ways you can contribute more effectively to making your team more successful of performing the specific roles. Understand the goal by understanding the desired result. Have knowledge of your role everyone is an important piece in the overall project solution being able to understand ask questions if you must. Knowing what is taking place is important. Asking questions and communicating. Not being afraid to ask questions being able to engage with others giving regular updates. Checking in with other team members. Coordinating schedule planning get your team member's input. Giving a general update on the team progress this is where communication plays a significant role. Taking a little time to document the best available practices and ideas that work for you. Everyone in the team, or just your own note taking help you continuously improve, investing a little will make your contribution to all future projects. More valuable and efficient. There are many more ways you as a team member can produce more efficient ideas to play a significant role model towards your team progress in achieving a common goal or task. 

 



                                                 Models of team development

There are few teams' development models such as Tuckman models, Wheelan model and Gersick model. However, these models are quite similar in content. So that, this report focusses on Tuckman’s team development model. The five stages of team development. Forming stage. The forming stage involves getting acquainted with your team members and what they have to offer. Storming stage. The storming stage is the difficult stage where members may agree or disagree. Conflicts may result in long term problems. Norming stage. The norming stage if the team members get through the storming stage and the conflict is resolve at some degree where the team unites. The members learn to co-operate with each other and focus on the team goals. Performing stage. In the performing stage consensus and cooperation is the mature stage where team members are more than committed to team's accomplishments. The team is more focus on the matter of the problem and solving the matter. Adjourning stage. In the adjourning stage the team goals have been accomplished amongst the team members where in some cases individuals may be replaced by new individuals. And this can cause the team to go right back in the forming stage which will cause the team to repeat the process all over again. The performing stage is the final stage working together as one. Teams do not become effective overnight. It takes time for your team to build progress that requires due to attention and care. If you as a team member skip the important development stages, you risk not forming a solid foundation needed when trouble or setbacks may occur. Being able to build, lead or participate in a team requires a general understanding of the stages of the team development the one that most people are aware of is “Bruce Tuckman's”. 




                                                    Team Roles 
A Belbin's Team Role is consisted of nine team roles plant, monitor evaluator, specialist, shaper, implementer, completer finisher, team worker, resource investigator, coordinator. Below is an example of the Belbin's team roles. The team roles were design to define and predict the potential success of management teams. Being recognise a team strongest diverse of characters and personality types will help you in a better judged amental way to see which individual suites the best task to be given. Dr Meredith Belbin studied teamwork for many years, he famously observed that people in teams tend to assume different “team roles” a team role is defined as a tendency to behaviour contribute and interrelate with others in a particular way. 
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                        What are the advantages of effective teamworking

The advantage of teamwork is having more than two or more individuals working together cooperatively towards a specific goal it could be a project at work for example. When people work together towards a common task a goal the job becomes easier. When teams can tackle a larger amount of the work task it makes the workload easier. Some of the advantages of effective team working in the organisation producing innovative ideas and opportunities as a team you can decide on different ideas and ways to identifying new business opportunities. Problem solving together as a team different people coming as one to consider a problem can often be more effective. Figuring out the best alternative to working out the solution rather than one person trying to figure out the best solution to the problem. Flexibility is one of the main skills any individual can cover in the workplace being able to take on distinct roles. Having a strong relationship helps build a good bond amongst your colleagues developing a comfortable relationship can lead to trust. Understanding each other strengths and weaknesses comes through being able to have an open minded through communicating.



                            What can the impact be of ineffective or poor teamworking
Ineffective poor teamwork is at the heart of many workplace problems. Poor ineffective teamwork is often one of the main problems an individual tries to impose to meet their own needs, which would lead to a conflict with the needs of the team. Such models as the star team model building model. The star model element is needed at various stages of the team. Much can also be focused on by ensuring that the team starts properly meeting the goals required together as a team taking time to encourage the team to agree on various levels. Teamwork is important sometimes the best way to determine the truth of something you must visualize what will happen if the team were to fail at its task what will be the negative impact it will have towards the workplace. Undefine roles, in which no one is sure of their responsibilities or lack of structure for projects and task, can both contribute to ineffective teamwork. A team of individuals who have an unpleasant attitude towards their colleagues, to the company of work products is ineffective. For example, if a team member is not willing to share ideas amongst the team are unwilling to brainstorm and compromise shared ideas with each other this will cause a work overload in the workplace. Another main factor of negative behaviour is when constant backstabbing occur that can lead to an ongoing conflict which may lead to being stress about the work. This ongoing conflict can lead to far more higher levels of turnover being exempt by the company. The employer who is task with hiring for and filing vacant positions which may become available. Leadership bias can also ignite conflict some leaders may be drawn on to some people over others. The managers bias relationship can turn the rest of the staff members against the “favourite” person. Lack of leadership every team needs a leader someone that can keep up with everyone. A leader should be able to provide positive reinforcement. 






                                        Conclusion and Recommendations
In conclusion to my findings good teamwork comes through being responsible as a team differing from the viewpoints on the importance in its purest form, teamwork is when all team members come together working towards a task or goal meeting the highest expectations that is required. It is especially important that everyone know what they must focus on and plan out and discuss amongst their colleague's communication is one of important aspects needed in the in organisation. 
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