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Critically analyse and evaluate the use of problem orientated policing methodology in addressing a problem identified by local residents in the NEWPORT area i.e. OSARA model, PAT triangle etc.
Chapter 1 - Introduction
It is well documented that policing, much like other public services, was widely disadvantaged by austerity measures implemented in 2010 in the UK. A 20% cut to the budgets allocated to policing organisations (Brogden, 2012) materialised itself in a diminished workforce and a subsequent necessity to focus resourcing on reactive policing. This in turn meant that new methodology had to be formulated in attempts to identify and effectively address factors which contributed to the occurrence of crime.
The theory of ‘Problem Oriented Policing’ (POP) was first formulated publicly by Herman Goldstein in 1979. The core principle of the theory was that policing should look to address underlying contributing factors which led to the occurrence of crime as opposed to the standardised reactive model that was currently in place (Goldstein, 1979). This theory was expanded upon further with the introduction of theory such as the SARA model of problem solving by John Eck in 1987. The SARA model in summary is a tool which can be used to identify and analyse the occurrence of crime to better understand the core underlying reasons for the committing of crime (Eck, 1987).
Modern day policing organisations recognise that the outdated thought process of ‘arresting our way out of a problem’ is not sustainable with the diminished resources available to them. Therefore, the effective utilisation of theories such as POP and SARA model are integral to effectively addressing the committing of criminal activity.
I believe that research into the implementation and the critical evaluation of such methodology is worthy of study as they provide a seemingly sustainable and highly effective means of policing in modern time throughout the UK.
My research project will aim to utilise POP methodology to identify, analyse and address an instance of criminality. I will detail my work throughout the different chapters included in this dissertation.
SUMMARY OF RESEARCH OBJECTIVES: 
1.	Implement and critically evaluate the use of a POP/SARA approach to a perceived problem in the local area.
-	Identify an occurrence of criminal activity, preferably of a repeating nature.g. repeat theft from site etc. that is suitable to be used for study in this instance.
-	Address the occurrence using POP methodology.
-	Evaluate my success using reflection.
2.	Evaluate the use of evidence based policing as a wider accepted methodology of tackling the committing of crime.
-	Consider the use of POP as a widespread method of address the occurrence of crime.
-	Is it suitable? Is it sustainable? Can it be implemented easily e.g. are there cost implications such as necessity for further training of staff etc.?
3.	Analyse the effect that the implementation of POP methodology has upon a perceived problem.
-	Evaluate my success using the data collected.
-	Use my research to provide recommendations for the improvement of current policing procedures in the UK.
Chapter 2 – Literature Review
The purpose of this chapter is to review the current and relevant academic literature available related to my topic of study. This review will provide an analysis of the formulation of the methodology known as Problem Orientated Policing, which will include tools and models such as the OSARA model and PAT triangle etc. I will also briefly review literature related to the effect that austerity measures have had upon police forces throughout the UK, which has attributed to the need to develop methodology such as Problem Orientated Policing.
This purpose shall be achieved by reviewing literature acquired from the UWTSD online library database, through the reading of books which I have in my possession, and the use of an online search engine called Google Scholar.
I will strive to provide a broad overview of the issues which brought about the formulation of Problem Orientated Policing as a whole, as well as attempt to outline the methodology which is utilised in identifying and tackling instances of criminality, to ensure a robust solution is gained which prevents the reoccurrence of such instances.
The concept of Problem Orientated Policing (POP) was first formulated by Herman Goldstein in his 1979 work titled Improving Policing: A problem orientated approach (Goldstein, 1979). Goldstein recognised that much of the work that is carried out by policing organisations is commonly reported by or caused by a repeat victim or offender, or can be attributed to a specific location, or location with certain characteristics. Goldstein conducted research into why these instances were repeating despite being attended and seemingly resolved by police officers. His research concluded that policing organisations were plagued by a “means over end syndrome”. Goldstein describes his self-constructed syndrome as a focus on internal processes and reform while seemingly ignoring, or at least placing less significance on the desired outcome. Goldstein summarises this syndrome as an organisation investing a large amount of resources on ensuring that an officer’s response time is minimal, when instead they would be better focussed on ensuring the officer has sufficient options in dealing with the problem effectively. Despite this research being conducted in 1979, it is still a very topical issue, due to rise in struggles such as mental ill health being faced by members of society, who when at breaking point, often require police assistance. Goldstein’s research provides a core thought that being able to respond to the same person suffering a mental health crisis within less than 5 minutes on 100 occasions, is likely a lot more resource intense than responding to that person within 20 minutes, but dealing with the issue effectively so as to prevent a repeat occurrence for the remaining 99 times.
A reason for this perceived inability to effectively attend and deal with instances of criminality, or incidents resulting from safeguarding needs by modern police services could be explained by research such as that conducted by Mike Brogden in 2012. The work completed by Mike Brogden in 2012 titled “Policing in an age of austerity” provides quantitative data such as detailing a 20% decrease in the budgets allocated to policing organisations brought about by the austerity measures implemented in 2010 within the UK (HMIC, 2013). These cuts then caused a diminished workforce, the efforts of which were required to be more focussed on particularly harmful instances of criminal activity in order to ensure effective safeguarding against instances of crime that would provide a risk of serious harm to members of the public (Brogden, 2012). This work is also supplemented when considering documentation such as the 2015 report from the HMIC which claims that police officer numbers were reduced by 12% during the period of 2010 to 2015 (HMIC, 2015).
As well as a decrease in workforce detailed in the work conducted by Brogden, Some reports would suggest that the demand for policing organisations throughout the UK is also decreasing. Statistics show that since their highest point in 2006, calls received to police through the traditional 999 method have seen a decrease of 23%. This decrease however can be explained when considering the formulation of alternative methods to report to police. In summary, despite this evidence which would suggest a decrease in workload, it is widely recognised that the demand placed upon policing organisations throughout the UK is, at least, being maintained, if not increasing (CoP, 2015) (HMIC, 2015). There is also documentation to oppose the claim that the demand placed upon policing organisations is decreasing when considering that in 2014, 78% of all incidents attended by police requiring an emergency response were non-criminal matters, which include duties such as searching for missing persons or attending to an individual suffering with a mental health crisis (Her Majesty’s Inspectorate of Constabulary, 2014).
The hypothesis that the workload of a diminishing workforce is increasing is also supported by study conducted by Elliot-Davis, who stated that it is apparent that UK policing organisations are struggling to balance the number of police officers required in order to meet the current demand placed upon them on a daily basis (Elliot-Davis et al., 2016).
To summarise, although reports from the HMIC state that policing organisations on the whole are seemingly coping with austerity measures, and are well equipped to identify future demand and resource themselves efficiently to deal with changes in demand, the current model of asking more of fewer is considered as unsustainable for the long term. Elliot-Davis describes this well in his work as a negative cycle of the reduced number of officers, resulting in an increase in officer welfare risk and increase in stress from higher workload, resulting in an increase in absence due to injury or stress, resulting in a further decrease in officer numbers (Elliot-Davis et al., 2016). This seemingly unsustainable model of response policing has obviously given rise to the need to formulate new methodology in order to diminish the demand that is placed upon a police officer. This demand, it is thought, can be diminished by preventing the repeat occurrence of incidents being dealt with by policing organisations. To summarise once more, the effective resolution to a problem encountered by police officers without repeat attendance will ultimately reduce the demand placed upon them on a daily basis. This relates to Goldstein’s core thought that being able to respond to the same person suffering a mental health crisis within less than 5 minutes on 100 occasions, is likely a lot more resource intense than responding to that person within 20 minutes, but dealing with the issue effectively so as to prevent a repeat occurrence for the remaining 99 times.
Though the initial work conducted by Goldstein is the bedrock of my research, it was further study and work conducted by authors such as John Eck in 1987 that allowed a more practical methodology to be birthed when considering how Goldstein’s theory could be applied in addressing real world problems. In his work titled Assessing Responses to Problems, Eck formulated the SARA model of problem analysis which can be used and applied to almost any situation. The SARA model in summary is a tool which can be used to identify and analyse the occurrence of crime to better understand the core underlying reasons for the committing of crime. The SARA model which Eck developed is described as follows;
Scanning – What is the problem?
Analysis – Who/Where/When/Why is the problem?
Response – What can be done to address the problem? Who is best suited to tackle the problem?
Assessment – Did the response to the problem work? What should be done next?
The SARA model, when used with the mindset coined by Goldstein’s POP theory can be used effectively to identify and address problems in most circumstances. (Eck, 1987).
Though the SARA model can be used to identify a problem, it could be too simplistic to expect it to be used solely to identify the sometimes complex causes of criminality in all situations. The Routine Activity Theory, which was birthed from work conducted by Marcus Felson and Lawrence E. Cohen in 1979, provides a tool which can be used to more effectively analyse the “Why?” of an instance of criminality (Cohen & Felson, 1979).
The Routine Activity Theory hypothesises that in order for an instance of criminality to occur, then three things must converge. These things are likely offenders, suitable targets, and the lack of suitable guardians or protective factors (Cohen & Felson, 1979). The theory can be simplified by considering a triangle, consisting of a place, and offender, and a victim. Without all three of these things, the instance of criminality cannot take place. This triangle is often referred to as the Problem Analysis Triangle, but is derived from the Routine Activity Theory of Cohen and Felson.
The effective identification of the instance of criminality is essentially only half the battle when we consider the effective resolution of the problem, as being tackling the cause to ensure that it does not repeat in future. It has become widely recognised, that a historic failing of policing organisations has been the inability to enlist the help of relevant partner agencies in attempting to address the occurrence of criminality. This inability to effectively “share the load”, also lends itself to the theory that current policing practice throughout the UK is not sustainable long term.
It has been so widely recognised, that effective partnership working is essential to ensuring a positive resolution to most instances of criminality, that it was introduced into official legislation as part of the Crime and Disorder Act in 1998. The introduction of this act in summary gave more power and responsibility to partnership agencies such as local authorities as opposed to solely policing organisations in the reduction of crime and disorder. This took the form of the introduction of antisocial behaviour orders, more commonly referred to as the notorious “ASBO”, community protection notices, parenting orders, or sex offender orders. All provided partner agencies the tools and capabilities to absorb some of the responsibility and demand placed upon policing organisations when attempting to tackle crime and disorder (Crime and disorder Act, 1998).
To summarise my review, the demand placed upon policing organisations throughout the UK is seemingly ever increasing due to the effects of austerity and an increase in demand from the public (HMIC, 2013) (HMIC, 2015) (CoP, 2013)  (CoP, 2015) (Brogden, 2012). This increase in demand is seemingly not being matched by an uptake in resourcing by the policing organisations, and is resulting in a diminishing level of service being provided to the public (Goldstein, 1979). As well as a diminished level of service, the increase in demand is also seemingly having a detrimental effect on the welfare of the police officers currently employed to deal with the increasing levels of demand. An effect which is unsustainable, and if left unaddressed, could cause a calamitous outcome, resulting in disaster for the wellbeing of the individuals in the organisation’s employ, as well as the public which it is tasked with safeguarding (Ellit-Davis et al., 2016).
In order to combat this exponential detrimental cycle, it has been recognised that traditional methods of response policing are ill equipped to address the needs of society and that the formulation of new ideas must be a priority if policing organisations are to continue to effectively safeguard us. This new methodology of policing has been termed as Problem Orientated Policing (Goldstein, 1979).
Problem Orientated Policing, relies upon the utilisation of various methodology in order to effectively identify a problem, and analyse its core causes in order to find a positive resolution. Methodology such as Routine Activity Theory, and the SARA model (Cohen & Felson, 1979) (Eck, 1987).
Through the utilisation of the aforementioned methodology, and by adopting a robust partnership working approach, I will address the occurrence of criminality in order to provide a case study of the positive implementation of Problem Orientated Policing.
The necessity for the research and development into methodology that can address the ever increasing gap between the level at which policing organisations can respond using current methods compared with the level at which society is currently requiring them to perform is essential in ensuring that modern policing organisations are equipped to be able to continue to effectively safeguard the public which they serve. Without such research, there is a possibility in which the service may become overwhelmed by demand and cease to function effectively. 
Chapter 3 – Research Methodology
The previous chapter of my dissertation has achieved the objective of analysing existing literature relating to my area of study. That topic being the evaluation of the utilisation of Problem Orientated Policing methodology in addressing the occurrence of criminality in the locality of Newport, Gwent.
This chapter will now discuss the available approaches to the research in question and will evaluate which methods will be most suited for use during my work. I will then detail the actions I undertook in analysing the occurrence of criminality within the subject area, as well as the corrective actions I took in an attempt to address the problem.
Research can be defined as the process of increasing one’s knowledge around a particular topic or interest. (Collis and Hussey, 2014 and Saunders et al., 2016). To further expand on this definition, research can be classified into two different types. According to Bryman (2016), research can be classified as primary and secondary research. Primary research is described as information gathered by an individual with a specific purpose, or to address a gap in current information available. Secondary research is described as information obtained from previous studies already completed by another researcher. This secondary information could then be used to prove or dispute a proposed hypothesis (Bryman, 2016).
My chosen topic of study is a relatively new method of policing, only having being recently implemented on a nationwide scale within relatively recent history in response to challenges faced by modern policing outlined in the previous chapter. Due to this, my research will be adding new information to support that which is already available through previous case studies and research. The addition of new information will be classified as primary research.
I will now state and discuss the intended methodology of my research project. I will utilise the Research Onion of Saunders et. Al in order to consider the most suitable approach for my research. (Saunders et. Al, 2016).
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Figure 1 – The Research Onion (Source: Saunders et al., 2016)
The diagram in figure 3.1 shows the ‘Research Onion’. This is a common tool used in academic writing in order to determine the best suited research methodology depending on a researcher’s objectives.
3.1.1 Research Philosophy
The first layer of the onion refers to the philosophy, or mindset that a researcher may adopt when undertaking a research project. (Saunders et. Al, 2019).
My research will be conducted using a Positivism philosophy. This is because my research will use qualitative data measured at a point before and after the completion of my project to determine the success of my actions and ultimately prove or disprove my hypothesis that Problem Orientated Policing methods are an effective way to address the occurrence of criminality. The information I collect will only be used in order to prove or dispute my theory. This choice in philosophy is supported by Saunders et al’s deduction that Positivism is suited to research which deals in ‘observable and measurable facts’, and is suited to a deductive collection method of quantitative data sets. This philosophy is not limited to quantitative data collection however, which also suits my research project, as I will be dealing with qualitative data also. (Saunders et al., 2019).
3.1.2 Research Approach
As can be deducted from the second layer of the Research Onion of Saunders et. Al (Saunders et. Al, 2016) and shown in figure 3.1 (Saunders et. al, 2016), there are two approaches which can be considered when deciding upon an appropriate research methodology. These are deductive or inductive. Bryman summarised these approaches by stating that a deductive study often begins with a theory, and uses the data collected during the research to either prove or disprove that theory, as opposed to an inductive theory, where a theory is developed from the ongoing research carried out during a project (Bryman, 2016).
My research will adopt a deductive approach. This is supported by Bryman’s work as I am beginning my research with a hypothesis that Problem Orientated Policing methods are an effective way to address the occurrence of criminality. The data that I collect as a result of my research will be used to prove or disprove that hypothesis. (Bryman, 2016).
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Figure 2 – Deductive and Inductive Approaches to the Relationship Between Theory and Research (Source: Bryman, 2016)
3.1.3 Strategy
The strategy which I will using to collect my data will be an ‘Action Research’ approach (Saunders et al., 2016). This is the strategy I have chosen, as my data will be collected in the form of qualitative responses, being the opinions of the local community in which I conduct my project. I will offer a numerical scale of 1 to 5 in order for subjects to express their level of satisfaction of the level of their quality of life in relation to criminality in their area, which will allow me to classify their response into quantitative data, allowing an easier comparison between data obtained before and after my project has been completed. This comparison will allow me to clarify if my actions have been deemed a success in improving the quality of life of the local residents, and therefore supporting my hypothesis that Problem Orientated Policing methods are an effective way to address the occurrence of criminality. In this instance, I hope to show that the absence of criminality will improve the quality of life of the local residents that will be surveyed as part of my research project.
3.1.4 Choices
During my research project, I will utilise a mixed-method of data collection. Saunders et. al defined this approach as the collection and analysis of both qualitative and quantitative data sets. As I will be collecting data in the form of subject opinion (qualitative) and the number of calls report criminality in the subject area (quantitative), this would be classed by Saunders et. al’s definition as mixed-method (Saunders et al., 2016).
3.1.5 Time Horizon
The final ‘layer’ of the Research Onion to be considered is Time Horizon. This considers how long data could take to collect, and whether or not data is collected at a single, or multiple points throughout the research (Saunders et al., 2016).
My research project will be considered as Longitudinal. This is because data will be collected at 2 points of the duration of my project. These two points will be once before the beginning of any corrective actions I undertake, and a final point following the completion of any corrective actions attempted. The data collected at the first point, prior to any actions being undertaken, will provide a mean value of the quality of life for the subjects canvassed without any effect of my research being applied. The second value, after I have completed any corrective actions that I plan to undertake, will again be a mean value of the quality of life according to their reply to a second survey. This second value, can be compared to the first and will demonstrate what change, if any, the application of Problem Orientated Policing methodology to combat criminality in their local area has had upon their quality of life.
3.1.6 Techniques and Procedures
3.1.6.1 Data Collection
In order to collect the data I require for my research, I have produced a survey which will be offered to the local residents of the area in which I am conducting my project. A blank copy of the survey which was offered can be viewed in Appendix A of this dissertation. The response to this survey will be the opinion of the subject, and will therefore represent qualitative data. In order to be able to measure and compare this data, I have offered the subjects a numerical scale to express their opinion in the form of level of satisfaction, with 1 being the lowest or ‘worst’ value and 5 being the highest or ‘best’ value.
As well as the qualitative data obtained from these surveys, I will also be obtaining quantitative data in the form of the number of reports of criminality that occurred within my subject area before and after the completion of my project. This quantitative data can be compared in order to evidence a change, if any, to the levels of criminality occurring in the area both before and after any actions I undertake.
3.1.6.2 Sampling – Survey design, distribution, and Matrix Analysis/Comparison
A survey will be offered to each resident living within the subject area of my project. They will be fully informed of the intention of the research being conducted prior to them being offered the opportunity to complete a survey and their participation is voluntary. They will be informed of their ability to refuse consent and refuse to partake in the research prior to their completion of the survey.
The survey will provide the subject the opportunity to state what they feel to be the type of criminality that has the most adverse effect on their quality of life in their local area. The subject will then be asked to rate their quality of life from 1 to 5. The subject will also be asked to rate their level of satisfaction when considering the level of action they perceive their local policing organisation to be taking against their chosen type of criminality.
In order to record the results obtained from the surveys, I have created a results Matrix which can be viewed in Appendix B of the dissertation. This Matrix will be used to store the responses received from the surveys in order for comparison to be performed between data collated before and after corrective actions are undertaken.
3.1.6.3 Data Analysis
The numerical data collated from the Data Collection methods that I have mentioned will be collated within the Matrix previously referenced. The two sets of data, collected at two points, one before and one following corrective actions can then be directly compared in order to evidence a change, if any, in both the opinion of the local community and the number of reports of criminality in the subject area.
An increase in the level of quality of life of the resident following corrective actions would support my hypothesis that the utilisation of Problem Orientated Policing methodology in addressing the occurrence of criminality in the locality of Newport, Gwent is effective.
A decrease in the number of reports of criminality occurring in the subject area following corrective actions would also support my hypothesis.
3.2 Reliability and Validity
The reliability and validity of my results can be ensured if they can be repeated through the utilisation of the same methodology (Saunders et. al, 2007). The validity of my methodology is ensured as my methods can be replicated across different subject areas. The hopes of my research project are to support my hypothesis that Problem Orientated Policing is an effective methodology to combat the occurrence of criminality. The fact that Problem Orientated Policing is born from the Evidence Based Policing theory that future practice is best formed from previous success also reinforces the validity of my research, as it is further building upon previous successful research completed before it.
3.3 Limitations
I have recognised that my research methodology does have limitations. These limitations will have to be considered when I present my results in order to maintain validity. My research is being conducted in a year following a global pandemic of the Covid-19 virus. This pandemic saw unprecedented circumstances thrust upon the population of not just my subject area, but the world. The levels of criminality, not just during the period in which my project is being conducted, but during previous years, may make the comparison of my results difficult to compare to years gone by, as well as future studies completed within the area, as the activity of the population may differ due to legislation changes etc..
The time frame in which I am required to complete my research must also be considered. I have formulated a Gantt chart in order to plan how to execute my project within the required timescale, so the time constraint should not affect my results, however in order to fully ensure that a Problem Orientated Policing approach has been effectively conducted, I may need to repeat the OSARA methodology to ensure effective corrective action is completed. The dependence of partnership work is also another potential limitation to my methodology. The aim of Problem Orientated Policing, as referenced in my literature review is to share the burden that is currently placed upon the policing profession. By sharing this burden however, some corrective actions may be required to be completed with partner agencies and therefore I may not be able to enforce a timeframe for when this work is completed upon them.
I must also ensure that my survey is offered and completed on a scale large enough to provide a suitable sample population. If it is not completed by enough people, then the sample population will not be representative of the subject area and my results cannot be considered as valid.
A final limitation which I have identified within my methodology is the assumption that any change in quality of life recorded during my research is as a result of corrective actions which I have implemented. Following my research, it may be possible that a number of variables in the subject’s life may have changed with no direct link to my actions. These change in variables may result in an increase in the subject’s quality of life, but I will have no way to determine if this is the case. Due to the time constraint placed upon my research in this case, I will assume that any change in quality of life is as a direct result of the increase or decrease in the occurrence of criminality affected by my corrective actions. This limitation has been considered, as I will be obtaining data in the form of the number of reports of criminality within the subject area as well as measuring the reported quality of life of the subjects. A correlation in this data will help to improve the validity of my results.
3.4 Ethical Considerations
Prior to conducting my research, I completed a research proposal and accompanying ethics form. The ethics form ensured that I considered things such as subject confidentiality and the integrity of data storage etc. This ethics form was submitted to an ethics committee who ensure that all proposed research is conducted in an ethical manner.
3.5 Corrective Actions
My research project aims to determine whether the occurrence of criminality within the subject area can be effectively addressed by utilising POP methodology. As I will discuss in the next chapter, I determined that the occurrence of vehicle related antisocial behaviour was to be the target of my corrective actions during my research. I will now outline how I attempted to address it’s occurrence within the subject area.
3.5.1 OSARA model
As previously referenced, I utilised the OSARA model in order to effectively analyse the potential underlying causes of the occurrence of criminality within my subject area. I will now outline the steps of the model as I implemented them in my research project.
Objective & Scanning – Address the occurrence of vehicle related antisocial behaviour within the subject area, as this has been identified as the criminality reported to have the greatest adverse effect on the quality of life of the residents within the local community.
In this instance, the objective has been determined by the distribution of surveys to local residents, and therefore the scanning phase has been minimised, as the objective would traditionally be formed through the collation of data or examination of trends within the area.
Analysis – Through the analysis of the area, and when considering the PAT theory that the occurrence of criminality takes place when there is the presence of an offender, location and victim, I was able to draw some observations which allowed me to begin to understand why the problem appeared to be occurring. Through this analysis and understanding, I could then begin to formulate a plan to address the occurrence at it’s core, resulting in a more effective resolution.
I observed that the reported location of the criminality was centred around the car park of a local supermarket. The location of the car par in relation to the locality of the community that was surveyed can be seen in Figure 3 below. The area shaded in Blue is where the criminality was being reported to be taking place. The area shaded in Red is the local community who were surveyed.
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Figure 3 – Edited satellite image outlining the occurrence address and locality to residents surveyed
Upon further analysis of the reported occurrence address, I observed that access was unrestricted, and there were no barriers in place to deny access even after the store was closed to customers.
The location was well maintained, unsupervised, and was mostly covered as it was situated below the store. Through my analysis, and while considering the Routine Action Theory, I could begin to understand why this location appeared to be an attractive prospect to subjects wishing to gather, congregate, and engage in vehicle related antisocial behaviour, be it both intentional and unintentional.
The times that the criminality was being reported appeared to be outside of the business hours of the store. This would again support the PAT theory that the absence of a suitable guardian of a location, in this case, security staff employed by the store, would also make the location a more attractive prospect to potential offenders.
In summary, through analysis of the data collected, which will be discussed in detail during the next chapter of this dissertation, and through the observations drawn from the physical location of the reported occurrences, I was able to better understand why the criminality was occurring. These underlying causes then allowed me to formulate an plan actions that could better address the occurrence of criminality by targeting the core cause of the problem, as I will now discuss further.
Response – As previously discussed, I was able to deduce that the physical location of the occurrence address and lack of supervision was making the area an attractive prospect to potential offenders. As has been previously referenced, POP methodology is underpinned by the effective recognition and cooperation of police with relevant partner agencies. With this in mind, I made contact with the manager of the store in order to discuss my findings, and attempt to address the problem by utilising a robust partnership based approach. I recognised that although the prosecution of offenders in this situation was the responsibility of the police, the actions that could be taken to decrease the attractiveness of the location to potential offenders would lay with the controller of the location, with this being the staff and management of the superstore, who’s car park was seemingly being utilised by offenders to congregate within.
Upon meeting with a duty manager within the store, it was revealed that the enforcement of parking regulations within the car park by the staff there was non-existent. There was a policy in place which stipulated that vehicles could not be parked within the car park unless their occupants were attending and purchasing goods from the store. This was stated with signage within the car park which stated that cars could not be parked within for a time exceeding 2 hours. The enforcement of this policy was agreed to be overseen by the management of the store, which in theory would decrease the attractiveness of the location to potential offenders, lower the number of offenders attending and congregating within the occurrence location, and thus reduce the number of occurrences of criminality at the location.
It was recognised however, that this action alone would not have a considerable effect upon the problem as a whole.
I brought the fact that the car park was insecure, and accessible to any persons at any time, including outside of the store’s business hours. The car park remained well lit as the lights were not switched off after the store closed and all customers and staff had vacated the area. It was agreed by the store management, that following the closing of the store, some of the lights could be switched off within the car park. I was informed that it was not possible however to switch all lights off as some were not controlled from within the store and would require intervention by the local authority to switch on and off. It was decided that the deactivation of some of the lighting within the car park outside of business hours would also decrease the attractiveness of the location to potential offenders. It was agreed by management of the store that staff would be instructed to switch of the lighting within the car park as best as they could reasonably manage prior to them leaving the area. As this action was completed outside of business hours, it would not have an adverse effect upon the business of the store.
The possibility of employing security to prevent access to the area was considered but agreed to not be cost effective in dealing with the problem. The absence of control of entry was highlighted to be the main underlying cause of the occurrence of criminality however. It was agreed by the store management, that a barrier/gate would be constructed to prevent access to the car park outside of business hours of the store. This action would be the responsibility of the store management and was considered to be a highly effective and relatively cheap action to implement in an attempt to further decrease the occurrence of criminality within the subject area. This action could not be scheduled before the completion of my project and therefore it’s effect upon the data collected is not known at this time.
As well as actions agreed to be undertaken by the controllers of the premises, a partnership approach would suggest that police are to also contribute to the combatting of the reported problem within the subject area.
I made contact with the local neighbourhood policing team which was responsible for the subject area and made them aware of my research project. They assisted in the purchase and construction of signage which warned persons attending the area that anyone found to be committing criminality, with vehicle related antisocial behaviour being mentioned specifically, could be liable to prosecution. This signage was placed with the permission and assistance of management from the store in areas which were clearly visible in order to maximise exposure.
As well as the assistance from the neighbourhood policing team, I also enlisted the help of local officers working within the Road Policing and Specialist Operations team. It was agreed with the supervisor of the officers that the subject area would be added to the local tasking briefings that were delivered to officers prior to beginning their shifts. This would ensure that officers were made aware of the ongoing problem within the area, and requested that patrol and enforcement frequency be increased within the area. This action was completed to attempt to further decrease the attractiveness of the area to potential offenders, as well as attempt to maximise engagement with offenders by way of education or enforcement.
Assessment – The aim of my actions were to attempt to reduce the occurrence of criminality withing the subject area. The type of criminality which I decided to focus my actions towards was vehicle related antisocial behaviour. I decided upon this focus following the distribution of surveys to the local residents of the subject area.
The data which I collected during my research will be discussed in detail in the next chapter of this dissertation, but I can summarise by stating that my action had a positive effect upon the quality of life of the residents within my subject area, as the occurrence of criminality was reduced.
Ideally, I would wish to continue my research in order to conduct ongoing assessment in to the long term effects of my actions. This has not been possible in this instance, a fact which is discussed when considering the limitations of my research at the conclusion of this dissertation.
3.6 Conclusion
This chapter has identified the most appropriate method in which I could conduct my research. I have supported my decisions by referencing academic research as well as using the ‘Research Onion’ as referenced previously. I have also outlined the actions I took in an attempt to utilise POP methodology to address the occurrence of criminality within the subject area. 
Chapter 4 – Data Analysis
4.0 Introduction
This chapter will present, analyse and discuss data obtained by the utilisation of methodology previously discussed in chapter 3. Two sets of data have been obtained during my research. Data set A is qualitative data obtained by way of the distribution of a survey to the local residents in the subject area. From this survey, the opinion of the residents in relation to the type of criminality that is having the most adverse effect on their quality of life can be gauged. As previously referenced, a blank copy of the survey that was distributed can be viewed Appendix A. The qualitative data is given a numerical value in order to be compared and contrasted. I have recorded the data within a Matrix that can be viewed in Appendix B.
Data set B relates to quantitative data obtained by way of a data access request made to the local policing organisation. The data requested is the number of calls reporting criminality within the subject area. I have recorded the data returned as a result of this request within the Matrix shown in Appendix B.
4.1 Data Analysis
The analysis of data is defined as “the process of inspecting, cleansing, transforming and modelling of data, with the goal of discovering useful information, informing conclusions, and supporting decision making” (Kudyba, 2014). 
4.1.1 Data Set A – Resident Survey (Qualitative)
In order to identify a target for my research project, I decided that I must ascertain what type of criminality had the greatest adverse effect on the quality of life of the residents within the subject area. In order to do this, I designed and distributed a survey with the goal of collating the opinion of the target population. The survey was distributed during the time period of 01/06/22 through to 01/07/22. The survey, which can be viewed in Appendix A was circulated and the responses recorded and collated within Appendix B.
Following the completion of my research project and any corrective actions identified as necessary through the use of the previously referenced OSARA model, the same survey was once again distributed to the same target population. This second distribution of surveys was completed during the time period of 01/08/22 and 01/09/22. These results have also been populated within Appendix B. 
4.1.2 Data Set B – Number of Reports of Criminality (Quantitative)
As well as recording the opinion of the target population through the distribution of surveys, I also collected data from the submitting of a data request to the local policing organisation. As a result of this request, I gained data which informed me of the number of reports of criminality, as well as the types of criminality, that was reported within my subject area. This request was made for the data between the dates of 01/06/22 and 01/07/22. The data has been populated within the Matrix available for viewing in Appendix B.
Following the completion of my research project and any corrective actions taken, I again submitted a request for the same information between the dates of 01/08/22 and 01/09/22. This is in order for me to compare and contrast the data values both before and after my research was completed.
I have also requested the same information from between the dates of 01/06/21 to 01/07/21 and 01/08/21 to 01/09/21. I requested this information in order to compare to the values obtained for the year of 2022, in order to deduce if the data values could be considered reliable, or whether there was the possibility of any anomaly within my data. These values have also been populated within Appendix B for viewing.
4.3 Method of analysis
Following the completion of my methodology and the collection of the required data as discussed in the previous sections, I will then compare and contrast the values obtained in order to deduce whether or not my research can be deemed a success. I will deem it a success if it provides evidence that supports my hypothesis that Problem Orientated Policing methodology is an effective way of identifying and dealing with the occurrence of criminality within a subject area. The data will provide evidence to support my hypothesis if the mean value of the quality of life of the subjects, measured by their response to my survey, increases following the completion of my research project. My hypothesis will be further supported if the data collected shows a decrease in the number of reports of criminality in the subject area.
4.4 Data comparison
Following the completion of my methodology, the data is now available for analysis and comparison.
4.4.1 Data Set A – 01/06/22 to 01/07/22
Between the dates 01/06/22 and 01/07/22 I distributed a survey amongst the residents of my subject area. The responses to the survey revealed that the subjects believed that antisocial behaviour was the type of criminality have the greatest adverse effect on their quality of life, as illustrated by Figure 2 below.
 









Figure 4 – Chart showing the types of criminality deemed to have the greatest adverse effect on the quality of life of the subjects canvassed living within the subject area. (Survey distributed 01/06/22 to 01/07/22).
Figure 2 shows clearly that a common theme emerged from the responses of subjects asked what they believed was the type of criminality having the greatest adverse effect upon their quality of life. From the responses received, it would suggest that the occurrence of antisocial behaviours within the subject area was deemed to be the greatest cause of a diminished quality of life. Upon further investigation, I was informed that the presence of an unattended local car park, accompanied by a series of well-maintained main roads in the local area was resulting in the gathering of motorists during the hours of darkness. This group of motorists were then alleged to be engaging in activities which would amount to antisocial behaviour. Examples of the behaviours which were provided to me by speaking with subjects were the inconsiderate use of motor vehicles, causing noise and sometimes even damage, as well as alleged illegal street racing.
As a result of the data collected from this survey, I was able to identify a type of criminality that was reported to be having an adverse effect of the quality of life of the subjects. This allowed me to focus my research and better target any corrective actions that I undertook.
As well as using the survey to determine a target for my corrective action, I took the opportunity to ask the subject population to rate their quality of life using a 1 to 5 scale, with 1 being the poorest possible quality and 5 being the highest possible. Figure 3 below illustrates the responses gained from asking the subject population such a question.











Figure 5: Graph rating the quality of life determined by responses received from subject population completing survey as shown in Appendix A
From the responses gained as shown in Appendix B, I have determined that the mean value of quality of life rated on a scale of 1 to 5 is 2.74 for the period of time between 01/06/022 to 01/07/22.
As determined by the responses of the target population, vehicle related antisocial behaviour has been identified as a type of criminality that has had a significant adverse effect upon the quality of life of the target population. In order to further support my hypothesis that Problem Orientated Policing is an effective methodology for use in identifying and remedying the occurrence of criminal activity, I have requested data from the local policing organisation detailing the number of reports of vehicle related ASB within the subject area. I have requested the number of reports between the dates of 01/06/22 to 01/07/22. Figure 3 shows the data returned as a result of the request made.


	Data Set A (01/06/22 - 01/07/22)
	 

	Reports of vehicle related ASB
	89


Figure 6: Number of reports of vehicle related ASB between the dates of 01/06/22 and 01/07/22.
This concludes the data obtained from the first data collection point.
4.4.2 Data Set B – 01/08/22 to 01/09/22
Following the completion of my research project, I collected a second set of data, Data Set B. I obtained this data in order to compare and contrast with Data Set A. Any differences observed between the two sets of data can be used to draw a conclusion of the effect of my research.
Between the dates of 01/08/22 and 01/09/22, I distributed the same survey as depicted in Appendix A to the same target population as I did in order to obtain Data Set A. The data received from this second collection point has been populated within the Matrix shown in Appendix B. The figure below shows the responses to this second survey. 










Figure 7: Chart showing the types of criminality deemed to have the greatest adverse effect on the quality of life of the subjects canvassed living within the subject area. (Survey distributed 01/08/22 to 01/09/22).
As I did when obtaining Data Set A, I asked the subject population to rate their quality of life. The values obtained are illustrated in the figure 6 below.











Figure 8: Graph rating the quality of life determined by responses received from subject population completing survey as shown in Appendix A. (Survey distributed 01/08/22 to 01/09/22). 
The final data collection of Data Set B was obtained by requesting information from the local policing organisation in the form of the number of reports of vehicle related ASB made within the subject area between the dates of 01/08/22 to 01/09/22. The data collected is shown below in Figure 7.
	Data Set B (01/08/22 - 01/09/22)

	Reports of vehicle related ASB
	71


Figure 9: Number of reports of vehicle related ASB between the dates of 01/08/22 and 01/09/22.
This is all the data that has been collected during my research project. I will now compare and contrast the data collected.
4.3 Data comparison
The goal of my research was to be able to determine if Problem Orientated Policing methodology is an effective way of addressing the occurrence of criminality. In order to determine if this is indeed the case, I will now compare and contrast the results that I have obtained through the completion of my research, before discussing the results in a more in depth fashion in the next chapter.
From the canvassing of the target population by use of my survey, I was informed that the residents that I spoke with believed that antisocial behaviour was the having the greatest adverse effect upon their quality of life. As can be seen in Figures 2 and 5, this opinion did not change as a result of my research. However, despite antisocial behaviour still being considered to be having the greatest adverse effect following the completion of my research, there was a percentage decrease in the subjects who stated that antisocial behaviour was having the greatest adverse effect upon their quality of life. In Data Set A, 50% of the subjects who completed my survey stated that they believed antisocial behaviour in their local community was having the greatest adverse effect upon their quality of life. In Data Set B, collated following the completion of my research project, this number decreased to 35.5%. This data can be used to suggest that my research project has decreased the amount of antisocial behaviour occurring in the area, or at least diminished it’s effect upon the subject’s quality of life.
A difference which can also be noted is a decrease in the number of reports to police relating to vehicle related antisocial behaviour. In Data Set A, there were 89 reports of vehicle related ASB made to the local policing organisation. In Data Set B, this number of reports decreased to 71. This data can also be used to support the theory that my project has decreased the amount of antisocial behaviour that is occurring within the subject area.
The final contrast in data that I will be discussing is the change in the level of quality of life reported after my project was completed. In Data Set A, the average value of quality of life determined from the responses to my survey was calculated as 2.74. Following the completion of my project, this value increased to 3.11. This data can be used to support the theory that my research project has caused an increase in the quality of life amongst the target population.
In the next and final chapter, I will look to conclude my dissertation by discussing the findings of my completed research project.
Chapter 5 – Findings, Conclusions, and Recommendations
5.0 – Introduction
This chapter will draw my research project to a conclusion. My previous chapters have guided my project through the research and planning phase, the practical execution of methodology aimed at addressing the occurrence of criminality, through the collection and analysis of data phase, and will now cumulate in my summarising of findings found through the interpretation of the data has been collected.
I will provide a conclusion by discussing whether problem orientated policing methodology can be considered as an effective means of addressing the occurrence of criminality, as well as discussing if my own project could be considered as a success in attempting to address the occurrence of criminality within the target area.
Upon drawing my conclusion, I will also consider the limitations of my research and discuss any potential for my work to be expanded upon by further academic research in the future.

5.1 – Main findings
In summary, I believe that my research can be used to support the hypothesis that problem orientated policing methodology is an effective means of address the occurrence of criminality within a target area. The data that I have collected suggested that the completion of my project has positively affected the quality of life of the subject population, as well as causing the occurrence of criminality to decrease.
As discussed in the previous chapter, the data that I have collected would suggest that my actions have caused an increase in the subject population’s rating of their quality of life. This data can be used to support the hypothesis that my research has been effective in addressing the occurrence of criminality, namely the antisocial use of vehicles within the target locality. This type of criminality was identified by the subject population as having the greatest adverse effect upon the quality of life of the residents canvassed. This is why I conclude that my research, targeted at addressing the occurrence of vehicle related antisocial behaviour, can be deemed as being effective as there has been an increase in the quality of life following the completion of my research.
As well as an increase in the quality of life of the subject population, there was also a decrease in the number of reports of vehicle related antisocial behaviour within the subject area. This decrease in reports made could also be used to support the hypothesis that my research has been effective in addressing the occurrence of criminality, as it suggests that there has been a decrease in the occurrence of criminality following the completion of my project.
5.2 – Recommendations
Based purely upon the findings of my research detailed in this dissertation, I make the following recommendations going forwards for policing within the UK to be improved.
Firstly, problem orientated policing needs to be the emphasis of the response to policing organisations and partner agencies when considering the addressing of criminality throughout the UK. While there is the obvious necessity to continue to respond to occurrence of criminality in the traditional response policing sense, this model alone is evidently inefficient as he sole methodology of address criminality. This can be supported by the research detailed within the literature review of this dissertation, namely the work conducted by Brogden and Elliot-Davis et al. which in summary deducted that a diminished workforce is being tasked with an increasing workload (Brogden, 2012 and Elliot-Davis et al., 2016).
My recommendation would be for the reinstating of Neighbourhood Policing Teams within policing organisation which can work alongside the current response teams. The contrast between the two departments is that the NPT would place their focus upon partnership working and long term problem solving, which the current commitments of response teams inhibits them from doing. With an effective balance between the traditional response model of policing and the implementation of NPT staff who are educated in the execution of POP methodology, I believe the results of my research could be replicated on a larger scale to effectively combat the occurrence of criminality with the aim of improving the quality of life of the communities within the UK.
Secondly, my research was able to focus on the criminality which was reported to have the greatest adverse effect upon the local community as a result of my engagement with the residents through the distribution of a survey. Therefore I recommend that the local community be consulted when POP methodology is being utilised. It is reported that starting in the 1960’s, the traditional “Beat Policing” model which was centred around officers being responsible for a small geographical area, was reformed and the “Response model” was adopted. This new model saw a decrease in the number of foot patrolling officers in favour of more motorised patrols. The aim of this reform was to enable officers to respond quicker, to more requests for police made by the public, this increasing the level of service and public satisfaction in their policing organisations. It is now proven that this reform actually had the opposite effect (Newburn, 2003). It was recognised, that this withdrawal of officers from within the local communities in which they serve, weakened the trust between the community and the policing organisations, and diminished the lines of communication. This in turn limited the opportunity for engagement between the police and local communities.
My second recommendation, of the reinstating of traditional NPT alongside the current response model would aim to create new, and strengthen current channels of engagement between the policing organisations and the communities in which they serve. This in turn will provide more data which can be used to formulate targeted POP methodology and projects like my own which will have a positive effect upon the quality of life of the communities effected, which will in turn increase the levels of satisfaction of the UK population in their policing organisations. This increase in satisfaction will hopefully lead to an increase in the level of trust from the public that their policing organisations are effective, which according to the theory of policing by consent (Jackson et al., 2012) will make communities less likely to engage in criminality.
Finally, I recommend that successful instances of the implementation of POP methodology be recorded, shared, and made accessible to other policing organisations. As I have published my methodology and results, other positive examples of POP can be used as case studies to be considered and even replicated across different scenarios where applicable. For example, my research and methodology could be replicated by other policing organisations when tasked with address criminality in a similar circumstance as that encountered during my work. This utilisation of positive case studies is conforming with the theory of Evidence Based Policing, where positive outcomes can be replicated in different circumstances when mimicking some of the methodology used in the original instance (Blackburn et al., 2020, p. 51).
Coupled together, I believe these recommendations will improve the current policing practices being exhibited by policing organisations within the UK today. This improvement will lead to an increase in level of satisfaction and quality of life of the communities which the police serve. This increase in satisfaction will lead to an increase in trust throughout the communities in the fact that their policing organisations are effective which will in theory have an exponential effect on the ability of police to continue to serve and protect their communities (Jackson et al., 2012). 
5.3 – Limitations
As previously touched upon throughout this dissertation, there are limitations to my research which must be considered.
One such limitation is my inability to monitor other variable within the subject’s life which could have resulted in an increase in quality of life, apart from my actions. For example, a subject may have had other positive experiences in their life unbeknown to me when I carried out my research. This positive experience may have resulted in an increased score when they rated their quality of life, without them having been affected by my corrective actions taken. I tried to counter this limitation by ensuring that a large enough sample population was obtained to ensure that any such anomalies would not have a substantial effect upon my results.
Another such limitation was my inability to ensure that the same subject population was replicated in both my instances of data collection. I distributed my surveys by way of door to door enquiries to ensure that all residents could be given the maximum opportunity of participation. Unfortunately, I could not ensure that the same subjects who participated at data collection point A, were able to participate in data collection point B. This was mainly due to my considerations of the subject’s consent, as participation in my survey was voluntary and in order to maintain anonymity, I did not record the details of the residents who participated. I attempted to counter this by ensuring that the same distribution method was used in order to collect data set A and B. This would afford the residents the same chance to participate in both data collection points if they so wished.
A final consideration that must be taken into account when concluding my research is the time scale in which I completed my methodology. Ideally, POP can be conducted on a long term basis with multiple opportunity for reflection and repetition or alteration of the methodology conducted. I was restricted in this sense as I completed my research within the space of a few months in order to meet the deadlines imposed due to my studies coming to an end in October 2022. This limitation however does provide further opportunity for research which I can complete later within my career when afforded the chance.
5.4 – Future Research
As discussed in my recommendations, I believe that POP can provide positive case studies for future decision making and methodology formulation when considering how to address the occurrence of criminality throughout the UK. While my own research can be furthered in the respect of reflection and further implementation of corrective actions, it can also be used as a case study for consideration should any policing individual or organisation need to address a similar instance in the future.
As discussed when considering the limitations of my research, steps can also be taken to address the points that I have identified and minimise their effects upon my results. This would increase the validity of my results further.
5.5 – Conclusion
The research project has successfully achieved the research aims and objectives that I detailed at the beginning of this dissertation. My results can also be used to support the hypothesis that POP methodology is effective when address the occurrence of criminality within a subject area. It also supports the hypothesis that the effective execution of POP methodology will have a positive effect upon the quality of life of the subject population.
To conclude my research, I would like to highlight the inability of the current response policing model to be effective at address criminality at it’s core. I have evidenced in a relatively short time scale that the effective execution of POP methodology can have a positive effect of the quality of life of a local community, can cause a decrease in the amount of criminality occurring within the subject area, and can be achieved without placing further strain upon current resourcing.
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What type of criminality is having the greatest advers effect on your quality of life?

Number	Violence	Theft	ASB	Other	21	34	66	11	Type of criminality


Number of responses



How would you rate your current quality of life when considering the amount of criminality occurring in your area?


1	2	3	4	5	15	29	68	15	5	Quality of Life


Number of responses



What type of criminality is having the greatest adverse effect on your quality of life?

Violence	Theft	ASB	Other	30	50	55	20	Type of criminality


Number of responses



How would you rate your current quality of life when considering the amount of criminality occurring in your area?


1	2	3	4	5	12	28	65	30	20	Quality of Life


Number of responses



image1.png
Saunders' (2007) Research Onion

Techniques &

procedures

Interpretivism,
positivism, pragmatism
Inductive, deductive
(qual & quant)

Experimental, action
research, case study, etc

Cross sectional &
longitudinal

Data collection methods,
analysis techniques,
sampling strategies, etc




image2.png
Deductive approach

Inductive approach




image3.png




