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Leadership can be defined as the ability of an individual to lead a group of people in an organisation. The term leadership is associated to an individual’s seniority, title or ranking in a team or organisation. Leadership is important for providing the direction of vision; motivate people or colleagues, creating a positive working environment and more (Agarwal, 2020). Leadership is essential for achievement of objectives and goals. This report will focus on leadership styles adopted by Primark and Amazon for effective management. This report will also include the personal experiences on leadership.
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Primark
Primark is one of the leading retailer brands that deal in clothing, home goods and various beauty products. Primark has an effective leadership styles that plays an important role in the success of the firm. The company uses democratic leadership style, which involves the decision making of the leaders which is based on the information and input received by the team members and the colleagues. Democratic leadership is a complex and a collaborative leadership style which allows every member of the team to equally participate and have an opportunity to contribute towards the success of ongoing projects but the leader can only make the final decision for the company (Ciulla, 2020). Democratic leadership is one of the most popular styles used by the firms in the operations as it allows the company to involve its members, and lower level employees and contribute in the interactions to influence the decisions of the leaders.
Amazon
Amazon also uses the democratic leadership style in its operations as this style involves the delegation of various authorities to other members in the organisation. This style uses the skills and experiences of the team members in performing the tasks effectively and efficiently. There are various advantages and disadvantages of democratic leadership style. The company also uses pragmatist leadership in its operations. According to this, the leaders of the Amazon company set high standards for the employees and expects its employees to meet the expectations of the leaders.
Advantages of Democratic leadership style
Job satisfaction and commitment - This leadership style provides the employees with an opportunity to put their points and contribute to the operations of the firm (Hilton, 2021). It makes the employees included and indulged in the decision making process and they also feel valued.
Greater innovation – Open discussions with the employees and the teammates helps in encouraging creativity and innovation as the team mates share their personal thoughts and new ideas for the improvement and up gradation of the operations (Iannotta, 2020). 
Multiple solutions – As the democratic leadership style includes collaboration and multiple opinions of the employees and the colleagues, this results in multiple possible solutions to a problem. The leader can analyse the different aspects and figure out solutions to the same.
Disadvantages of Democratic leadership style
Slower decision making – The democratic leadership style involves the involvement of each and every team member due to which the leader can face challenges to make quick decisions.
Performance may falter – Democratic leadership involves taking inputs form employees (Jaafar, 2021). This may affect the decision making process as some employees are not able to perform under democratic leadership as they do not want to get involved in the decision making process.
As the situation changes in the operations and also in the competitive market, the company also uses Autocratic leadership style in the organisation for align with the changes in the market. It is directly opposite to the democratic leadership as in this leadership style, the leader of the team makes all the decisions in the operations and do not provide the team members an opportunity to give inputs. The authority and responsibility of the decision making process lies in the hands of the leader only and the team members are not involved in the same. The autocratic leadership can be inverted as most of the decisions of the leader would not be in the interest of the employees of the firm (Luqman, 2020). Autocratic leadership style can be effective if the leader have high knowledge and is experienced about the possible circumstances that may happen in the operations after the decision is made. The Autocratic leadership have a number of advantages and disadvantages which are:
Advantages of Autocratic leadership style
Faster decision making – The autocratic leadership do not allow the employees to indulge in the decision making process of the firm, this results in the faster decision making. There are lesser levels of administration in this style, the management may or may not give any feedbacks and the leader is only responsible for decision making. 
Enhances workplace communication – Autocratic leadership style promotes and encourages one way communication between the teams and the leaders and makes sure that the information is flowed and reaches the right customer segment (Rudolph, 2020). 
Disadvantages of Autocratic leadership style
Discourages culture of feedback – One of the major drawback of the autocratic leadership is that it does not provide its employees with the opportunity to contribute to the decision making process which discourages the culture of feedback from the employees. 
Creates a lack of trust – As the team members are bound to follow the orders of the leaders and expected to support the decision made by the leader, this can create a situation in which leaders think that the employees are not performing their tasks as per the expectations which results in lack of trust. 
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Leadership plays an important role in the success of the organisation as well as creating a positive work environment for the employees. If I talk about my personal experiences on the leadership, it is one of the most common types of leadership styles which are used by most of the leading firms. Being a leader in an organisation, it is very important to constantly interact and communicate with the team mates and employees to create a positive work environment. The democratic leadership style also have a positive impact on the team mates as the employees are involved in the decision making process. When the employees are involved in the decision making process, they feel valued and involved in the operations of the firm. This results in building a strong relationship between the leader and the team mates and encourages effectiveness and efficiency of the employees. It is observed that when the leaders respect the values and beliefs of the employees, it results in boosting the performance of the employees and retention of the employees in achieving the long term goals and objectives of the company. But it is also experienced that when the leaders does not allow the employees and the team mates in the decision making process, and expect the team mates to follow the decision that is made results in making the employees feel unvalued and out of the decision making process. This results in disrespecting the beliefs and values of the team mates. There is no trust between the employees and the leaders which has a huge impact on the operations of the firm and there is less retention of employees in the long run. Additionally, the employees have to rely on the skills and abilities of the leaders based on the decisions. It is better to involve the employees in the decision making process and taking feedbacks for being and effective leader in the organisation. 
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The different leadership styles in an organisation relates to the personal experiences. It discusses about the democratic and autocratic leadership style. These leadership styles also relate to the real life experiences. The democratic leadership outlines the importance of involvement of team mates in the decision making process. The trait theory of leadership states that the traits are not developed in an individual but they are born with the traits that help them to become a good leader. In real life experiences, if the people are involved in the decision making process, they will fell valued and they will be encouraged to put their best efforts in performing their tasks (Tummers, 2021). The various transferrable skills play an important role in the development of an individual such as problem solving, team work, time management and more. The theory of effective leadership explains that the effective leaders inspire and encourage the team mates to go beyond their working capabilities. The leaders must encourage and promote the team members to perform their task to their best capability and enhancing the productivity. The leaders should also develop skills in the employees to increase the productivity and efficiency. 
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The report discusses in detail about the different leadership styles in an organisation for effective management. The report included a explanation of the democratic leadership and autocratic leadership style and their advantages and disadvantages of the same. In this report it was concluded that democratic leadership plays an important role in motivating the employees, respecting their values and beliefs. This report also concluded that the autocratic leadership discourages employee feedbacks and results in reducing trust between leaders and the employees.
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