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Introduction 
This report is about a project called Hijama -Healing for Her, it is a service providing cupping therapy to all ethnic background aged over sixteen years with different health issues. The report will consist of a critical assessment of the usefulness of project management tools and techniques. Plan for the implementation of Hijama project and relevant steps that will be followed will be included. Critical evaluation of my ability to manage the project will be carried out, including the identified strengths and weaknesses. A self-development plan to improve my own performance in managing project will be produced.
As a project manager in a Salon called “She” for Hijama service based in East London established in 2014, it has been decided that to expand the business it is crucial to bring in other services. With the joint decision of the stakeholder, sponsor and service users it has been decided to introduce Hijama-Healing for Her service into the Salon. As a freelance independent Project manager I will be responsible for all aspect of the hijama service from beginning to an ongoing successful service. The service delivery will start in April 2020 and work on the project will beginning of December 2019. The start time and delivery start time was chosen after taking into consideration the winter period being the quietest time of the year for cupping service and April being the spring term is when people start taking up this service more. 
Hijama therapy is used to remove harmful toxins from your body in order to increase and improve the blood circulation in the body. This is done through a minor surgical procedure also known as wet cupping which involves a negative pressure or suction being applied by a cup to create a vacuum to drew the toxins to the surface of the skin. Furthermore, small superficial incisions is applied to excrete the toxins out of the body. This procedure removes blood and tissue fluids with potentially harmful substances from the body. However benefits of Hijama cupping is not related to the amount of blood drawn out rather but to the number of excreted toxins. This practice is widely used by Muslims throughout the world as it is a Sunnah of the Prophet Muhammad and is also known as a prophetic Medicine which is prescribed to the nation as a means of treatment and cure. 

Characteristics of project management 
[image: ]
Figure 1. Different aspects of project management.  (iFour Team, 2017)
The above diagram demonstrate the steps involved in a project management which will be discussed in depth further down the report.
Many people confuse project to be any activity undertaken but in effect project is very specific. A set of task or work must meet the strict definition only then it can be called project (Wysocki, 2009). Project consists of coordinated and controlled activities with a goal of start date and finishing date undertaken to achieve an objective according to the specific requirement. Project has scopes, time, cost, and quality and resource restraints. A manager’s role is continuously changing and the most important management skill is the management of change. Regardless of the size of the organisation, private, public or voluntary sectors, organisations have to deal with the consequences of innovations in technology, developments in communications, and changing environmental policies, legislation, political upheavals in society and in cultural matters.
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Figure 2. Angels of project
(Hannagan, 2008)							
[bookmark: _Hlk26875063][bookmark: _Hlk26875158]Project management involves five process group namely: project initiation, project planning, project execution, project monitoring and control and project closure. The successful project management can be identified by having achieved the project objectives with in time limit, within budget, at the desired performance and while utilizing the assigned resources effectively and efficiently (Kerzner, 2009). 

Project sponsors, stakeholders and scope.  
Hijama- Healing for Her project will be an integrated service into the existing salon. There is a growing demand for complementary and traditional medicine according to a study carried out in Saudi Arabia (Kalil, 2018). People are increasingly approaching Hijama clinics for their chronic illnesses along with modern proscribed medication.   As a project manager it is crucial to identify project scope and project scope management. Project scope is all the work involved in creating the service of Hijama – Healing for Her, project scope management is the process included in defining and controlling what should be included in the project.
The Project team and the stakeholder must have the same vision and understanding of what the outcome of the service should look like, the processes needed to get there and the time scale of the project. Before going in depth about the project scopes, it is important to identify the sponsors and stakeholders. Below is the stakeholders for the company.
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Figure 3. Created my me
Media is part of stakeholder as it plays an important part in advertising in different social media platform. Through advertising Hijama therapy has been promoted over the year for alternative therapy for chronic diseases. Hence the service is high in demand and even health professionals are beginning to recognise the benefits and gradually refereeing some clients to take up this alternative therapy (Kalil, 2018). This can be used to the salons benefits while, advertising the service to the community and other service. Hijama – Healing for Her service in the salon will be advertised mainly through Facebook, Intagram, snap chat and What’s App  
Insurance Company is also part of the company stakeholder. They need to be aware and be updated of all the health and safety needs. As a company manager, extra care must be taken to make sure the staff employed are qualified to carry out the services along with all the equipment that are used are safe and meet the health and safety standards. This will save cost to the insurance company and salon from any claims made by the service user or service providers. When insuring the company extra care must be taken to insure legal expenses are being covered. 
Trade and industry association is also an important factor as the company may be ordering their supplies from abroad. Hence exchange rate and the European trading standards rules will apply. Due to the changes with Brexit the company will at time need to order in advance or look at alternative suppliers.
Project scope
The objective of the project is to start a successful Hijama- Healing for Her cupping service within the salon. The service will start delivery beginning of April 2020. The deliverable cost of the start-up of the project is estimated to be £10,000 with the provision of £15,000. The project will be financed solely by the project manager. At the start of service there will be two Hijama therapist who will be linked with other professional bodies for support and ongoing training, although they will be fully qualified and have at least three year experience of working in Hijama cupping clinic. Both therapist will start of working part time and as the client group build up will extend their working hours. 
The project milestone is to have the service up and running by April 2020 and by June 2020 have a good regular client group. The technical requirement of the individual hijama session should take maximum of forty five minute which will include ten minute of pre medical assessment and the ten cupping therapy with a light massage.
Limits and exclusion 
To prevent clients coming in the clinic and being turned away due to medical reasons, the receptionist will be trained to ask set of questions before booking clients in for the service. The service will be provided to all client over the age of sixteen and all culture and ethnic background. There will be no interpreting service provided, therefore anyone coming in for Hijama cupping service will need to make sure they are accompanied with someone who speaks English and can translate for them.  

Tools & techniques of project management
A project manager is responsible for the coordination and integration of activities across multiple and functional lines. Integrating the activities is necessary to develop the project plan, to execute the plan and to make changes to the plan. Through these integration a project manager convert the input into output of products, services and ultimately profits (Kerzner, 2009).  
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Figure 4. Integration management (Kerzner, 2009)

Project communication Method
Many project fail due to the lack of communication. A successful project manager should be able to communicate verbally and non-verbally effectively also  possess non-technical skills. These non-technical skills are important as it includes problem solving, listening and team work. Project communication can be to communicate planning, to distribute information, report of performance or administrative closure. Communication can be of formal or informal methods but information must be distributed in a timely manner to the relevant people. When communicating it is important to consider the barriers of communication for example, staff working different hours, language barriers and different cultural norms as project managers spend majority of their time communicating. 
It is critical to have a engaged and motivated workforce and this can be achieved when there is strong relationship between staff and management, through open communication policy. Staff and clients should have the freedom to communicate their concern or thoughts to the management when they feel the need to. Communication in organisation is also very important in matters of handling conflict, increasing productivity, motivating employees and implementing forever change. Social Information Process (SIP) theory helps explain the commination process as an influencing factor in working attitude. During the time of any organisational change, failure to communicate can leave employees distress about their roles, their future and may impact their wellbeing which can lead to decreased productivity and negative attitudes toward the change. Providing timely and open communication can help overcome uncertainty and increase trust in the leader. However closed communication by leaders can be unintended and is due to the fact they are uncertain about the change or information. When employees were asked what they expect from leaders most people said honesty and openness (Hansen., 2018).
Most of the communication for this project will be done through team meeting, email, telephone contact and face to face interaction due to the size of the team and project. Face to face interaction is the most effective way of communicating as individuals body language and reaction is more visible. There will also be more open communication as the size of the project is small. 

[image: ]
Figure 5. Communication Style			 (Pfleeger, Atless, 2006)
Although project managers may have plans of the way of communicating with staff, work style and the type of individuals working in the team will at times determine communication style as shown on the table above.
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Figure 6. Created by me.
The above organisation structure is of the Salon and  Hijama services. 
The Company CEO will be responsible for both Salon and Hijama services. Manager of Hijama project will have access to the administrator although there will be very little need for it as Hijama team is small. Manager of Hijama project will collaborate with the salon marketing and development manager to develop both of the services.    








Type of Project and Project Life Cycle 
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[bookmark: _Hlk27477912]Figure 7. (Siegelaub, 2004)
PRINCE2 is a structured methodology and process based which highlights eight components of all types of project. When these eight component is understood well and effectively addressed it can reduce risks to the project. PRINCE2 focuses on the elements that are crucial to a successful assessment and completion of a project. All of the elements tie together to reduce overall project risks(Siegelaub, 2004). The project manager working on this Hijama project and with this methodology has some level of experience to fill in the details that PRINCE2 disregards. The processes, components and techniques of PRINCE2 should be adapted according to the size and nature of the project.

Risk management techniques ( finance analysis) 
Many businesses fail due to the lack of identifying risk in earlier stages, to avoid these failures organisations should have risk management plan in place. The plan should have documents and procedures to follow for managing risk throughout a project. These documents and procedures should be reviewed and the project manager should understand the organisation’s and the stakeholders approaches to the risk therefore, the level of detail will differ with the requirement of the project. Risks should be addressed on the project initiation stage as it is an important section within the project. When the project sponsor approves a project it is done with full knowledge of the stated risks and with acceptance of risks when things go wrong (Buttrick, 2009). 
Risk can be of positive and negative risk, although mostly risk is associated with negative risk. In the case of the hijama project a risk can be of a loss or injury to employee or a client. It is important to understand potential problems or risk that might occur in the project and how it may hinder project success. Positive risks are results of good things happening and opportunities. As risk is an uncertainty that can have a negative or positive effect, the goal of a project manager is to minimize potential negative risks and maximize potential positive risks.
Project manager needs to understand the process of risk management and this requires understanding the underlying factors contributing to project risks. Some of the common risk are lack of management commitment to the project, failure to gain user commitment, misunderstanding the requirement, lack of user involvement and failure to manage users expectations (Cervone, 2006). For the Hijama project, manager will be more committed rather than supportive as the project is of the manager who is freelance worker and the project is not of the salon.
There are other risks the project manager will need to consider for example, market risk, financial risk, people risk, technology risk, operational risk and environmental risks. There are six section to risk management process, the initial process is planning risk management, identifying risks and performing qualitative risk analysis. The second part is performing quantitative risk analysis, planning a risk responses and controlling risk.

[image: ]
Figure 8. Risk Matrix.					( Buttrick, 2009)
The above risk matrix can be used for Hijama project as the project is of providing a service which will generate income.
In principle the Hijama project manager will try their up most to prevent risks by taking measures to stop the threat or problem occurring or prevent the risk having any impact. Project manager will try to reduce the likelihood of the risk occurring or limit the impact on the project. Some risk will be transferrable to a third party such as insurance company or even patience where medical questionnaire has not been filled in with the best of the patient ability and honesty. There will be contingency plan, where actions are planned and organised which will come into force as and when the risk occurs. There will be times when the project manager will decide to go ahead and accept the possibility of risk occurring and willingly accept the consequences after carefully calculating the impact. 

Stakeholders engagement  
It is crucial to maintain an effective stakeholder engagement while managing a project and this is technique a manager would have needed to master to handle any project. Stakeholders engagement is the processes and activities that enable project manager to ensure that the needs and expectations of the stakeholders and other interested parties are being addressed. It is about engaging and influencing the stakeholders in the decision making process. Some stakeholders can have a positive impact on the project while others may have a negative impact and this depends on the interest of the individual stakeholders. For some stakeholders it is about short term financial gains and not about the growth of the business or long term plans, this can have a negative impact. While another stakeholder may be more interested in benefitting the local community and have long term plan for the project therefore, it is important to have the right mind set of stakeholders on board. The task of managing effective Corporate Social Responsibility (CSR) stakeholder engagement for project managers in general is termed ‘sensitive’ can be considered to be demanding challenge. Evidence prove that communication of both inputs and more significantly outputs of project is important (O’Riordan, et al 2014). Engaging stakeholder is free and not engaging can be very costly for example loss of assets, loss of shareholder value, reduction of staff morale and loss of reputation.
To maintain stakeholder engagement the project manager for Hijama will communicate with them through monthly newsletter, email, telephone contact and face to face contact. Manager will do what he said he will do and make sure there are no surprises while maintaining a relationship that mutually benefits. Often the problem is the lack of information therefore the information relayed should be sufficient and not overloading. 

Coordinating and controlling activities 
It is very important for the project manager to consider the work breakdown structure (WBS) when handling a project. WBS ensures the project includes all the work required to achieve the project objectives and aim. In 1960s WBS was developed to improve project definition and it was soon recognized to be the backbone of the planning and control system. The purpose of WBS is to divide the work into a number of manageable work package that are easier to estimate, plan and assign to individuals in the team (Burke, 2013).
The Hijama – Healing for Her project will have a start-up lifecycle of six month starting December 2019  and will consist of project initiation, project planning, project execution, project monitoring and control and project ongoing. Each phase is organised to produce a distinctive deliverable and results. The project lifecycle is the backbone of a project (Burke, 2013).
Project initiation process
Project initiation phase is during December 2019 where decision was made to start up the project. This initiation process sanctions the project manager to start the work and look into the existing resources available for example the budget and premises. Time is taken at this phase to define the project objectives and how it can be achieved. The premises that will be used for Hijama service is a room in the salon with a sink, which is an important facility to have for washing hands and maintaining hygiene standards.  
[bookmark: _Hlk29193013]Project planning / Project life cycle
The first step to project management is to understand the project objective. The objective of the this project is to develop expertise in hijama by establishing the service into a salon. On the planning process there are phases that need to be followed from beginning to the ongoing running of the project which also can be known as project life cycle.
Phase 1: Cost and schedule estimates
	     Finance 
	     Research / Resource management
	     Documentation plan
	     Project standards and procedures  
	      
Phase 2: Team organisation
	     Security plan 
	     Maintenance plan
	     Legal documentation

Phase 3: Advertising for potential employees
	    Advertising the service
	    Suppliers
	    Check progress of previous phase
		     
Phase 4: Recruiting and training
 	     Launch of the project 





	Time
[image: ]
Phase
The above is a Gantts chart created by me. It represents the six month time scale and the four phase of the project Hijama – Healing for Her.

Executions Planning
On executions planning there will be lot of communication taking place with the existing employees of the Salon and the manager in charge, to understand how the members of Hijama project can best work together. This can be the simple things like sharing the kitchen facilities or making a safe access for the Hijama clients to enter and leave the premises. There will also be discussion on the protocol on how best to direct new clients to Hijama service and what steps to follow in the absent of Hijama therapist.  

Monitoring and Control process
To monitor is to collect, record and reporting of information, control uses these information to associate actual performance with the plan. 
To monitor and control there will be a system in place to keep track of clients group, their personal details and their health issues. To monitor and control the running of the project in terms of maintenance and supply, there will be a system to alert when order needs to be placed. A customer short questionnaire with no more than five question will be produced to monitor the efficiency of the service and any suggestion for improvement. An example of Murphy’s Law “If anything can go wrong, it will”(Nygaard. F, Mondragon. G, 1980) suggest that anything can go wrong therefor it is very important for any project manager to continuously monitor closely all aspect of the service. Hijama is a niece market and the project is unique therefore more attention and care needs to be taken to monitor and control, therefore therapist will be required to input information about the health condition of the clients and the duration of the session, along with the preferred time by clients for the service. These information will help when project manager is thinking about number of staff to employee and during which hours of the day, this will also help with budget planning.   
Hijama project manager will carry out regular reality checks on schedules keeping in mind not everyone works at 100% capacity at all time. Regular meeting will be held with stakeholders and staff of progress of the project and it will be clear and honest communication. Progress report will be produced as well as a Gantt chart showing the time scale and to make comparison. Keeping in mind not all stakeholders will require the same information. 

Ongoing Process
The Hijama project is an ongoing project and the plan is to extend the service to other salon therefore, it is crucial to make the project a successful one. All relevant steps  needs to be taken to run the project smoothly and most importantly learn from it and come up with innovative ideas to improve and expand the service. There will be a system in place to document any disruption, complication and how they were dealt with, the learning outcome and what could be done differently next time. This system will be accessible to all members working on this project. Project manager will keep track of all development in technology, techniques and people in relation to Hijama and will frequently update staff and the stakeholders.

Human Resource Management 
As the Hijama project is a small project it is vital to have an effective human resource management. Organisations should have human resource management strategy, the effective use of these strategies in different situations can help to use employees effectively for the completion of organisations goals and targets. There are mix view on classifications of human resource management strategies, however one research suggests three types of human resource management strategies and they are accumulation, utilization and facilitation. The dimensions of human resource management strategies are development, motivation, reinforcement and transfer strategies. It is observed, relationship between leadership style and organisational performance is very much linked, leadership style can have a positive or negative correlation with the organisations overall performance (Wang, 2010). 
Project manager for Hijama will display mixture of three form of leadership: democratic leadership, coach style leadership and transformational leadership as each of them is just as important for an effective team and to meet the needs of the projects objectives.    
A strong leadership with compassionate approach will help the project succeed. Project manager will ensure staff are empowered, given incentive, be disciple and negotiate where appropriate. Staff will be given opportunities to train, develop and have incentive and perks. To assist employees to work effectively, there will be good technology system in place. Before recruiting the project manager will have a thorough job description in place with all the essential skills required to carry out the job in question. Staff employed will have previous experience of working in the clinic setting and of working as a Hijama therapist, they will be enthusiastic and compassionate about the work they do. Employees will be very caring towards their client and their working environment in general.     

Stakeholder Analysis 
Green agenda will be on the table for Hijama project. All stakeholders will be involved in maintaining environmental management. This will start off with having recycle bins in place for different waste materials that is accumulated from the Hijama service, the cups that are used for Hijama to drew blood will be reused after sterilising it as and when possible. Further activities can be introduced for all stakeholders to be involved in to help the environment. Research has shown organisations development of Green abilities is lacking, green human resource management practices are not used to the full range and this is limiting their effectiveness in efforts to improve environment management (Renwick, et al, 2013).
Fair-trade initiative will be taken. Some of the materials for the service will be imported from other parts of the world, for example the cups to drew the blood for Hijama will be supplied from China, as the quality of their cups are good. The project manager will make sure that the suppliers has fair trade marks on their products. This is very important for this project as the project promotes health and wellbeing and it will go against the stakeholders moral and ethics to have products where the is no principle for sustainable poverty reduction. As there are more products in the market now with fair-trade marks, the project manager will try to shop with them. It is said Global Fair Trade sales have steadily grown in more than 55 developing countries and almost 600 organisations over the recent years (Ruerd, 2008).    

Ability to Manage The Project 
From past experience working as a driving instructor and with NHS, I have been told  by colleagues and clients that I have good communication skills, leadership skills and problem solving skills. Must of my clients for driving lesson came from recommendation from my previous students. They appreciated the fact that I am good with time keeping and how I communicated with them to make them understand what they found difficult to understand. I tailor the lesson according to their style of learning. Colleagues at NHS have told me I have good leadership and problem solving skills as they have seen me taking a lead on certain projects and always took the approach of, where there is a problem there is a solution. I believe I have interpersonal and social skills, I get along with people very well regardless of their age, gender, ethnicity and profession. I am very flexible and adoptable and can be firm when there is a need to for it. I believe these are my strengths. My weakness in terms of project management would be accounts management, although I have been managing my own book keeping for driving instructor part of the job I believe I can do with training on accounts management and finance. The opportunity is there for me to gain these extra skills that I am lacking on which will benefit me in the long run being a free-lance and self-employed worker. The threat would be the time restrain due to the fact there is a lot of task that needs to be completed for the project.
As an individual I know myself to be very determine and dedicated. I know exactly what I want and it is very specific. My goals are measurable through the progress I make. I am very determine person and will only embark on goals that I believe I can achieve. The Hijama project I want to take on board is very relevant to my passion to grow in that field and for the Salon and their clients. The deadline for the project to start the service is six month, as I am good with time keeping and meeting deadline I don’t see there to be any problem in meeting the deadlines for the project.
To manage the project effectively I will need to develop myself further. The following is a list of things I need to develop in:
· Accounts and finance management 
· Training on HR aspects 
· Book days in with other Hijama clinics to see the running of it
· Book days with the manager of the Salon to get ideas of the running of the salon. 
· IT training  on how to create systems and software so I can tailor them according to the Hijama project’s needs. 
I intend to finish the above training within two months of the start-up of the project although, the aim will be to get it done as soon as possible.  

Present Critique 
The present critique of Hijama project is that the service is high in demand and that is the most strongest point. Majority of people want to improve their health condition and are looking for alternative treatment for illnesses. Weakness is that some people will not be able to afford the service because of their financial status and some health conditions will not allow them to take up Hijama as a treatment. Opportunity is there, to start up the service in the salon. At present the threat would be if someone else opens up another Hijama clinic within the two miles radius this will result in less profit.

Conclusion
In this report the characteristic of project management was discussed along with the project sponsors, stakeholders and scope. The tools and techniques for project management was looked into. The communication method that would be used was thought through. The structure of the organisation and the Hijama project was included along with the type of project and the project life cycle. The risk management techniques that are available and what techniques the project manager will use was thought through. The importance of stakeholders engagement and the effort that will be made to engage them. The coordinating and controlling of activities of the project was discussed. It was also important to discuss the execution plan as the premises the Hijama service will be using is shared space. The process of monitoring and control was looked into along with the ongoing processes of the project. Humana resource management aspect was discussed and the leadership style the project manager will display when working with colleagues. Stakeholders analysis in terms of Green Agenda and Fair Trade was discussed with the measures that will be taken to maintain it. My ability to manage the Hijama project in terms of strength, weaknesses, opportunities and threats was discussed. The use of SMART goal analysis was used to measure my goals for the project. A plan for development and further action was drawn with consideration of the time at hand to complete these plan of actions and development. Present critiques of the project was analysed with the strength, weakness, opportunities and threats in mind.  
Overall to conclude it is evidently clear that all components of project management need to be given equal priority in order for an effective project management. The project manager needs to be very prises about the tasks and actions needed while keeping in mind of the time restrain. It is paramount for the project manager to be vibrant and pro-active than reactive when dealing with all aspect of the project.


 

















[bookmark: _GoBack]Reference
Burke, R.,(2013). Project Management Planning And Control Techniques. United Kingdom: John Wiley & Sons Ltd.
Buttrick, R,. (2009). The Project Workout: The Ultimate Handbook of Project and Programme Management. 4th ed. Harlow, England: Financial Times/Prentice Hall.
Cervone, H.F., (2006). Project risk management. OCLC Systems & Services: International digital library perspectives, 22(4), pp.256-262.
F. Nygaard, G. M., (1980). An example of Murphy's Law, "If anything can go wrong, it will". The American Journal of Dermatopathology. 
Hannagan, T., (2008). Management Concepts & Practices. England: Pearson Education.
Hansen, M., (2018). The relationship between organisational culture, leadership style and commincation stylewith organisational change. Cultivating Change .
Kerzner, H., (2009). Project Management. Canada: John Wiley & Sons.
Khalil, M.K.M. et al., (2018). Cupping therapy in Saudi Arabia: from control to integration. Integrative Medicine Research, 7(3), pp.214–218.
O’Riordan, Linda, Jenny Fairbrass., (2014). "Managing CSR Stakeholder Engagement: A New Conceptual Framework." Journal of Business Ethics 125.1, 121-45. Web.
Renick Douglas, R. T., (2013). Green human resource management: A review and research aganda . International Journal of Management Reviews , 1-14.
Ruerd, R., (2008). The impact of fair trade. Wageningen Acadamic Publication .
Shari Lawrence Pfleeger, J. A. (2006). Software Engineering, Theory And Practice. London : Pearson.
[bookmark: _Hlk27476789]Siegelaub, J.M., (2004), January. How PRINCE2 can complement PMBOK and your PMP. In PMI global congress proceedings (pp. 1-7).
Team, i. (2017, June). Serving Industires Worlwide . iFour Team Technolab Pvt. Retrieved from Serving Industries Worlwide : https://www.ifourtechnolab.com/blog/how-project-monitoring-and-control-process-supports-all-9-project-management-knowledge-areas
Wang, F.J., Chich-Jen, S. and Mei-Ling, T., (2010). Effect of leadership style on organizational performance as viewed from human resource management strategy. African Journal of Business Management, 4(18), pp.3924-3936.
Wysocki, K. R., (2009). Effective Project Management . U.S.A: Wiley Publishing.










image3.png
L3 l I 2 L3

e | [=H=
Insating 3 ».,’-:_’p_., T ‘
i T

‘Exhibit 2 — PRINCE2 Process Model





image4.png
Risk matrix

Likelihood of event occurring

Very uniikely | Unlikely

Severity of Likely | Very likely
impact <5% >50% | >75%
1 Minor impact on project | Low Low Medium | Medium
schedule or cost.
No impact on benefits
2 Major impact on project | Medium | Medium | Medium | High
schedule or cost.
Minor impact on benefits
3 Major impact on project | Medium | Medium | High | High

schedule or cost.
Major impact on benefits





image5.png
01D 21D 10 304 18 10Mar 30-Mar




image1.png




image2.png
INTROVERT

INTUITIVE

INTUITIVE INTUITIVE

INTROVERT: EXTROVERT:

Asks others Tells others

Acknowledges feelings| Acknowledges feelings
—

RATIONAL RATIONAL

INTROVERT: EXTROVERT:

Asks others Tells others

Decides logically Decides logically

RATIONAL

v
RENOXINE]




