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INTRODUCTION:

* My goal is to open a
beauty salon business

* | want to have a
network of salons in the
country

* To achieve my goal, |
have to own the
necessary skills and

knowledge.
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* During my period of studying,
| can work on these skills:

Time management
Public speaking
Communication skills
Team working

Decision making
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Leadership skills
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SWOT ANALYSIS

I HAVE DONE THIS SWOT ANALYSIS TO UNDERSTAND WHAT | AM
GOOD AT AND WHAT | NEED TO IMPROVE:

O opportunities: T threats:
* Learn all the skills needed at < Finances
university . Lack of experience
Age

* Take actions and open the business
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EMPLOYABILITY
SKILLS:

| have did a research about
skills needed for managing a
business:

* Leadership

* Financial management
* Investment skills

* Project management

* Planing skills
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For opening a successful
business, | need to

accumulate more knowledge *
about:

* Marketing
* Managing a business in
nowadays

)
)

» Commercial awareness

* Business strategies

The university courses will guide
me to this knowledge, through
the business and marketing
courses.
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PDP — PERSONAL DEVELOPMENT PLAN:

PDP BASED ON MY WEAKNESS REPORTED IN THE SWOT ANALYSIS

* Creating daily  « Reading books and * Reading books

to-do lists articles about zlt(’ilol‘;t Ieacenship

* Analysing my public speaking oWl iy

most productive « Practicing to speak  leadership style

hours with an audience * Practicing the
. leadership skills
* Priorities the Ee e dback e Ip ski

important tasks
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*Morgan, P (2017).The business student’s guide to
employability. London: Sage.

*https://assets.publishing.service.gov.uk/governmen
t/uploads/system/uploads/attachment_data/file/32
327/12-923-leadership-management-key-to-

sustainable-growth-evidence.pdf Accessed :
30/11/2020
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