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Lewis Towell
(1702544)

Quantity Surveying
What new skills did you learn in this period? (500 Words)

During this period I have had to develop and learn new and existing skills in order to undertake this project and deliver it efficiently. The main new skill that I have had to develop is being able to look at and understand live CAD drawings and models to understand the build up of the panels that we will be producing. We have looked at plans and elevations and created our own sections with our architectural technician in order to provide a robust panel that conforms to all relevant bodies. This is good because our commercial side of the team can communicate efficiently with our technical team. This satisfies both criteria and is working towards BIM which is collaborative working between people. It is important that all areas are woking from the same thing so me developing CAD skills is extremely beneficial. There is no health and safety elements to this new skill but can be seen as a marketing tool in our company that all Qs’s are confident with CAD.

Another new skill that I learnt during this process is how to manage and price deliveries effectively due to us producing a new panel. Usually we would be able to transport timber frame panels stacked high onto our lorry in packs as shown below. 
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Due to the production of a finished panel we have now had to transport these panels in stillages as shown below.					
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During this time I have had to learn how to accurately price deliveries in order to transport all external panels safely. I have had to analyse the additional time taken to load these and protection to the panels so the cladding does not get damaged. I have also invested a lot of my time into the windows which are factory fitted but wouldn't usually be. I have had to learn a full new concept and how it goes together and coordinate labour on site to ensure that this gets completed correctly.


One skill that I have learnt is how to effectively manage my time in order to complete tasks. We have been running a tight programme on this site so managing time effectively is essential. we would have to recover down time that has been lost due to kicking off the cladders. The management on this task has to be right and we have had to deliver cost information on time. Communication is extremely relevant here for all parties, little things like CC people into emails can make a huge difference so that everyone is working together and woking to the same deadlines. In terms of the processes in order to have a happy client, deadlines must be met on time in order for the factory to run smoothly. This is also important for all the elements to come together i.e. frame/insulation/battens and cladding so from a technical perspective time keeping is essential.







You should consider this in terms of management / H&S / communications / technical / marketing / process / etc.
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