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                                           Introduction 
Leadership is an important aspect of business process. It is the way management functions which helps maximizing the efficiency in the workplace and a different way to achieve organisational goals. Leadership is the ability of an executive to manage, guide, and influence the behaviour and work of others in order to achieve certain objectives in a given circumstance. A manager's capacity to instil confidence and zeal in his or her colleagues is referred to as leadership. Leadership is focused much more on the individual capability of the leader: “Leadership is a function of knowing yourself, having a vision that is well communicated, building trust among colleagues, and taking effective action to realize your own leadership potential. However, this report will focus on the many challenges for leadership that NHS face. It will discuss the difference between leadership and management, the effective leadership styles,  and the effective leadership skills. In addition to the challenges of leadership in uncertain times such as COVID-19 era and other emergencies within the NHS department. Part two includes a reflection of my own learning of emergent skills and leadership, and the different leadership traits and leadership styles will be discussed.
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             The difference between Leadership and Management 

Definition of leadership,
[bookmark: _Hlk107780782]Leadership is the ability to lead a group of people and inspire them to follow a specific path. It’s an interpersonal procedure that entails persuading someone or a group to do something willingly and passionately in order to attain a goal (Leadership, 2005). Leadership is not a lesson to be taught, but a quality or a trait that the individual can be born with which only a few people possess. Leadership is the process of guiding and directing others to work together to achieve a common goal (Gosling, J, 1994). It requires a clear understanding of how to think across borders. There are a lot of leaders in an organisation who are responsible for the work of their team members (Leadership, 2018). The employees of an organisation are divided into teams for the purpose of achieving a common goal, and each team is given a task to fulfil within the allocated time. Each team is led by a leader who is selected based on merit and seniority. In the business, leadership is not restricted to individuals, an organisation can also achieve market leadership by defeating its competitors. However, product, market share, brand, cost and other metrics can all be used to determine leadership (Leadership, 2005). 
Definition of management,
Management is the process of planning, controlling , organising, leading, motivating, and decision-making. Management is when the manager is taking care of employees needs whether they are big or small, taking decisions regarding investments and finance, maintaining the budget of the overall company, organising schedules, guiding and motivating employees to achieve their goals, making plans for future development and creativity, taking the necessary procedures for the organisation (Alqahtani, A, 2014).
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Comparison chart
	Basis for comparison
	        Management 
	              Leadership 

	Meaning 
	Management is an art of systematically organizing and coordinating thing in an efficient way.—
	Leadership is a skill of leading others by encouraging and inspiring them.

	Basis 
	         Control 
	                  Trust 

	Emphasis on 
	          Managing activities 
	      Inspiring people

	Power 
	             Rule 
	             Influence 

	Focus on
	     Bringing stability
	       Encouraging change

	Strategy 
	Reactive 
	           Proactive 

	Formulation of
	Policies and procedures
	Principles and guidelines

	Perspective 
	Management has a short range perspective
	Leaders requires good   foresightedness 

	
	
	


Source: ( Alqahtani, A, 2014)

Leadership is the ability to influence others, in a certain way so that the objectives are attained voluntarily and enthusiastically. It is not the same as management, despite the fact that the leadership is a key component of management. Management is a discipline that focuses on making the best decisions possible. It is the art or talent of completing tasks with and through others. It can be found in a variety of settings including, education, hospitality, sports and offices (Gosling, J, 1994).
However, one of the most significant distinctions between management and leadership is that management is reserved for official and organised groups of individuals, whereas leadership is applicable to both formal and informal groupings (Leadership, 2018). 






                              Effective leadership styles 
A persons leadership styles is a combination of principles and strategies for managing, guiding and motivating people. It can include things like a persons personality, qualities, management tools, and procedures and tactics. It can also refer to how a leader addresses big picture tactics such as organisational goals, as well as how attentive the leader is to them (Dogru, C, 2020). The leadership style that a person naturally gravitates towards is usually determined by their personality. Leadership styles are comparable to personality types, but they include more hard and soft talents as well as philosophical considerations (Kippenberger, T, 2002). There are a variety of leadership styles. In diverse context and scenarios, a variety of leadership styles can be effective. A list of some of the most effective leadership styles is provided is provided below. Different types of leadership styles have a significant impact on staff motivation and engagement as well as business success (Mughal, Y.H. and Kamal, S ,2019). 
Agile leadership style: Agile leaders pay attention to other people’s needs. They respect other people’s viewpoints, take the time necessary to help them achieve their professional and personal goals, include them in decision making when it makes sense, and foster a sense of community within their teams. As a result, relationships between team members and other stakeholders are strengthened and engagement is increased (Dogru, 2020).
Autocratic leadership style: The control of an individual over decisions that affects a group, with little or no participation from group members, is known as autocratic or authoritarian leadership. Autocratic leadership style shares three major characteristics in common (Kippenberger, T, 2002). 
Limited input from stakeholders, where nobody around the leader has their say and is more followed by the leader (Mughal, Y. H. and Kamal, S, 2019).
Highly structured environment, the autocratic leader has more control here over the work as a whole and tends to create more rigid environment.
Clearly defined rules and processes, autocratic leaders ensure work is done somehow and rules and regulations is followed. It also excludes stakeholders to perform any sort of suggestions or discussion in regards to working conditions (Dogru, 2020). 
Democratic leadership style: A democratic leader seeks feedback and recommendations from all team members, ensuring that everyone has an equal say and opportunities in decision making and initiatives. Democratic leader isn’t the same as majority rule, the leader still makes the final choice and is held accountable for it (Kippenberger, T, 2002). A democratic leader, on the other hand, cultivates a workplace culture in which all employees are encouraged to contribute their views. This type of leadership can be really effective. A brilliant idea can originate from anybody, so fostering an environment where the employees feel comfortable sharing and being respected can broaden and diversify the pool of accessible ideas. It can also start nurturing and coaching potential future leaders by giving them constructive feedback on their ideas (Dogru, 2020). 

Laissez faire leadership style: This leadership style is the most unobtrusive type which allow employees to have as much autonomy as possible. This leadership style can be effective when used correctly and in the right situations. It has the potential to enable strong people to operate freely and achieve  their own best results (Kippenberger, T, 2002). However, there are certain drawbacks to this strategy. Communication can be harmed when a leader is too detached. Employees who are new or inexperienced may feel as if they don’t know what to do and what needs to be and how. As well as the employees who want to advance in their careers may feel left out if they don’t receive the critical criticism they require (Lee, 2022). This leadership style is best suited to small, talented and highly driven teams, such as those seen in start-ups. As the organisation develops larger and more complex, this strategy becomes less effective (Dogru, 2020).
Transformational leadership style: A visionary, a transformative leader is always focused on the major initiatives as well as what they see is missing from the firm. There is always an effort to transform the firm forward from where it is to where it needs to be (Dogru, 2020). Individuals are pushed to develop by transformational leader and their teams. This can be beneficial, but it can also become exhausting for members of the team If it gets out of control. Transformational leadership is critical during growth phases but, it must be handled with caution (Kippenberger, T, 2002). 
Transactional leadership style: All choices, rewards and incentives are framed in terms of work objectives and concrete achievements in this leadership paradigm. Because everything is about performance and the individual doesn’t seem to matter much, this leadership style has a hard time forming relationships (Kippenberger, T, 2002). 
According to the case study, Amanda Pritchard is facing many challenges throughout the pandemic of COVID-19  which made her get out of control to resolve this. However, Amanda Pritchard should work effectively with transformational leadership style which enable her to overcome the key challenges in such situations where she need to, create a vision for what’s ahead and identifying steps that is needed to achieve an outcome of a well functioning, equitable and resilient health system to the wellbeing of individuals and communities NHS needs to progress. Working towards a long term and renewed vision (Dogru,2020). However, in order for Pritchard to attain her potentials, using agile leadership and being capable to execute complex change within the health system will effectively help her to transform and make a positive change to inspire others (Mughal, Y.H. and Kamal, S, 2019). 
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                             Effective leadership skills 
Leadership skills are the individuals’ characteristics and abilities that enable them to monitor procedures, drive initiatives, and guide the people towards achieving their objectives. Leadership skills are an essential component in positioning executives to make judgments about their organisation’s mission and goals, as well as correctly allocating resources to meet those objectives (Shiel, M, 2004). The capacity to delegate, motivate, and communicate effectively are all valuable leadership characteristics. Honesty, confidence, devotion and innovation are some of the other leadership traits. There are lots of valuable and effective leadership skills which is applied by leaders and even for advance skills learned for future. Administrative skill, interpersonal skill and conceptual skill are three effective leadership skills used to influence others successfully (Lee, G , 2003).
Administrative: The abilities a leader requires to manage an organisation and achieve its objectives are referred to as administrative talents. They are fundamental to effective leadership. Administrative skills assist a leader in carrying out the routine but, vitally necessary tasks associated with exercising leadership (Lee ,G, 2003). A leader must possess administrative skills, which include planning, organising work, allocating assignments to the appropriate individuals and coordinating work operations. Administrative abilities is divided into three different categories, managing resources, managing people and demonstrating technical competence (Shiel, M, 2004). 
Interpersonal: The abilities needed to engage, communicate, and collaborate with others in both small and large groups are known as interpersonal skills. These skills are crucial for success in both the professional and personal lives. However, interpersonal skills is divides into three skill sets, showing emotional intelligence, being socially perspective and managing interpersonal conflicts (Shiel, M, 2004).
Conceptual: Developing ideas, concepts, thoughts or notions is the definition of conceptual skills. Conceptual leadership abilities are concerned with the cognitive components of leadership and are essential for tasks like developing an organisation’s vision or strategic plan. This skill is divided into three main skill sets, strategic planning, problem solving and creating vision (Lee, G, 2003). According to Amanda Pritchard, decision making and communication skill would be an effective leadership skill that she could have used to motivate patients and make a change and decide to resolve the challenges and barriers she faced within the NHS effectively (Shiel, M, 2004).
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Challenges to leadership in uncertain times such as in COVID-19 era and other emergencies
There are many challenges to leadership that occurred within the NHS which is dealt with in different ways but not resolves yet. Multiple obstacles and fears confront leaders. These, of course are primarily concerned with how they serve patients and the general public. Patients suffering from Covid-19 are the most evident. Many others, however, who do not have Covid-19 but, have other diseases are facing physical and social isolation are having their health and care services disrupted as a result of the emergency reaction (Scanlan, L, 2005). 
The Covid-19 pandemic is putting a strain on the NHS’s ability to provide safe, high quality care. This means that leaders must focus more on satisfying the core needs of their employees, as well as assuring their well-being and long term motivation, in order to assist them deal with the quickly changing scenario. The ideas of command, control and coordination, as well as the requirement for clear frameworks and instructions, are fundamental to managing emergency response and recovery in a crisis (Bennis, W, 2007). However, this might lead to an understandable fallback to a leadership style that goes beyond what is required, instead guiding people excessively. This has the potential to alienate the employees who need to be engaged and motivated (Bennis, W, 2007). There are lots of uncertainties in the Covid-19 situation and any other emergency that occur within the NHS that leaders face. As the context changes almost hourly, leaders such as Amanda Pritchard will need to try to identify the proper solutions. Leaders need to rely on all available resources, notably their people to draw on the collective wisdom of experience and expertise while adjusting and refining solutions as the crisis develops (Scanlan, L, 2005).
Uncertain challenges to leadership is not just a crisis to resolve effectively, its important to have a leadership strategy to implement any obstacles that may arise in the future. However, it does not matter how complicated and unclear the circumstances are, strategic leaders must be able to recognise them and make sense of them (Bennis, W, 2007). This is particularly important especially when there are uncertainties such as Covid-19 epidemic, growing racial tensions, international trade disputes, industry change and more. Pressure is put on the organisation as a whole and leaders in particular who are in charge of leading the organisation through change and innovation, by this turbulence (Scanlan, L, 2005). 
Envisioning, future strategy, aligning, delivered strategy by an organisation and embodying, implementing change is key roles of top management in leading strategic change. A strategy of leadership styles affect the outcomes of any unexpected crisis that may occur. Leaders should be able to provide a rapid change and quick response in order to overcome these challenges effectively. Strategies includes, three main elements to follow (Scanlan, L, 2005). 
Transformational, emphasis is placed on creating a vision, an organisational identity based on shared values, and motivating employees to realise that vision.
Transactional, put more emphasis on hard levers of change like system, design and activity management within the organisation, structural alternations, establishing goals, financial rewards, supervision and cautious management of initiatives (Bennis, W, 2007).
Situational, modifying leadership style to fit the situation they are in. Since different situations call for different leadership approaches, there is no best way to lead (Scanlan, L, 2005). 
                                

       Ethical leadership 
Ethical leadership is when the individual demonstrate conduct in a way that is appropriate and acceptable in every aspects of their life and serves the greater good. Leadership that adheres to a set of moral standards and ideals to uphold the rights of others and advance the common good is referred to as ethical leadership. An ethical leader prioritises relationships with others and behaves honourably (Connock, S, and Johns, T, 1995). There are six key components of ethical leadership. 
Fairness: this entails providing equal opportunity to everyone and shielding workers from potential harm (Lashway, L, 1996).
Transparency: this entails open communication with all team members and other relevant stakeholders in order to disclose significant information. 
Respect: a moral leader shows respect for others by talking with them, hearing from them and involving them (Connock, S , and Johns, T, 1995).
Honesty: moral leaders conduct themselves honestly and base their decision on knowledge that is supported by facts.
Integrity: this calls on moral leaders to keep their word  and to be consistent in their goals and their capacity to achieve them, and follow through on commitments (Lashway, L, 1996).
Responsibility: ethics driven leaders accept their responsibilities, face difficulties head on, and find effective solutions. 
Being able to serve and provide the most effective way to lead is to manage the actions of the leader and the way leaders apply to accomplish goals. There are principles that guides leaders’ actions to perform in an appropriate way. Leaders can take many various steps to reach their objectives, each of these actions has moral implications (Lashway, L, 1996). 
Showing respect: being able to show respect as a leader by treating others as unique human beings and trying to understand their perspective.
Serving others: being able to promote and produce information to other individuals effectively throughout the different effective styles leaders indicate to attract followers (Connock, S, and Johns, T, 1995).
Showing justice: treating each individual equally is a primary goal for ethical leaders. A leader must put fairness at the forefront of all decisions in order to uphold justice (Lashway, L, 1996). 
Performing ethically as a leader is important because it assist the leader to implement the most effective styles and skills that the individual have which could contribute in influencing others and achieving organisational goals. However, ethical leader could maintain the ways in which Amanda Pritchard produce to overcome the challenges efficiently (Lashway, L, 1996). 

                                       Reflective Essay
Description 
The most effective leadership style in your business and the most effective style for the person are two separate concepts. The type of leader the individual become and how effective he or she is in that capacity will be influencing by who the person is. Experience, context, training, coaching, facilitation and reflection will assist the person in creating and accessing more of the various styles available, as well as sharpening and improving personal leadership styles and talents to become more effective and productive (Leadership, 2005). 
However, being able to conduct in the best possible way as a leader depends on the individual. There are different ways to use personal skills, ethics and leadership styles to show the power of the most effective leader, although not everyone may agree on the same leadership style that they prefer, this is why I believe that its really important to engage and implement certain strategies in which a leader could follow to decrease the possibility of unmotivated individuals (Crosby, G, 2021). 
Reflecting on my own personal and professional experiences from previous practices to the present, I have shaped the leadership approach I follow, democratic leadership style. Being a democratic leader provides each member of the team to consistently get involved and contribute, and accepts input from others in making decision making and providing ideas within the workplace. I have previously been working in a nursery with some colleagues, manager and children aged 3-5 years. This determined my leadership style and abilities where I was expected to deal with different age ranges and a variety of mindsets in which I have to cope with (Crosby, G, 2021). As a leader in such environment, I was expected to identify specific requirements and ideas to develop children’s creativity when learning and playing together. Taking such responsibility helped me to encourage my other colleagues in decision making and the different aspects that needs to be covered within my plan. As a democratic leader I took some activities and tasks shared with other employees and gave them the opportunity to discuss further what needs to be done next. There were lots of important aspects which I gained from them in which I appreciate they have added to my role of completing tasks successfully and make use of others input and take their perspectives into consideration to achieve common goal (Leadership, 2005). 
According to my personality type and even professionally, while doing some class activities, I found that I am more relationship oriented were I focus more on satisfying, motivating others as well as prioritizing the general welfare of everyone in the group. I take the advantage of being a leader in which I can cooperate with people and make relationship while working towards a common goal (Tabernero, C, 2009). I believe that the most effective way leaders could become influential and inspire others is by promoting them, helping them, listening to them, providing them with the appropriate assistance they require. This drives motivation and encourage people to engage which simplifies the work for the leader to attain goals of the organisation. The more satisfied the employees are the more quality the organisation will obtain (Tabernero, C, 2009).
Democratic leadership style of mine plays a significant role in maintaining the satisfaction of each and everybody in the workplace. This is due to the ability that makes me create a sense of participation and control in which I can manage the process of decision making, and increase innovation and creative solutions to address obstacles hence serving organisation better (Crosby, G, 2021). Democratic leadership has several advantages which I can effectively perform when leading in any other environment with the key strategies that most show  the intelligence of my leadership style such as emphasising more on values and morality, encouraging trust and respect throughout the team, and promoting a variety of ideas and solutions (Leadership 2005).
 However, there are other disadvantages of being a democratic leader which I observed such as the different elements of uncertainty which can lead to the lack of time, confidence or unsuccessful solution suggested by a member of the team, or even inefficient control over the essential aspects that should be covered by the leader only. Leading dependently on certain features or suggestions can affect the overall work and reduced performance of the leader can also affect the effectiveness of the leadership style that the individual implement. I have learned to balance the various effective leadership styles and that different situations requires different actions and styles to cope with. Despite, the effectiveness of democratic leader, I need to manage and to be able to coordinate when to use what style and to implement a little of every effective style to become effective leader in the future (Shiel, M, 2004). 
Evaluation 
The qualities that describe not only my leadership style but also my personality involves, patience, integrity, trustworthy, attention to detail. There are lots of skills that I gained throughout my experiences where I worked as a nursery assistant, which helped me to develop my leadership style. Creativity, decision making, communication skills, organisational skills and team building and problem solving was some of the effective skills that I used to develop my leadership style (Shiel, M, 2004). However, in order for me to fully listen to others and for others to truly comprehend the solutions I strive to build given that they are also paying attention. I believe that effective leadership requires open communication. My vision serves as a general description of my intentions when I am leading in this way. I can evaluate my words and deeds from my vision and decide whether I need to change course or identify areas where I need to improve. I would like my concept of leadership to evolve over the coming years to be more collaborative and transformational. I must continuously go back on the fundamental traits, ideals, competences, and guiding principles that characterise my style in order to accomplish it. As a democratic leader targeting to become transformative leader, it requires to implement and promote significant positive change. I would like to develop my long term vision and recognise potential challenges and resources to mitigate them effectively to attain common goal (Leadership, 2018). 
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Conclusion 
Effective leaders are critical to the success of any organisation. They can assist in the formation of strong teams within a company and the successful completion of projects, initiatives and other job responsibilities. Good leaders have excellent interpersonal and communication skills and anyone can learn to exercise and enhance their leadership qualities, employee engagement, foster a great work atmosphere and assist the team in overcoming hurdles (Leadership, 2018). 
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