
Blog 2 Quad Chart 

 

The Quad chart (Ford and Wei, 2015, p. 275-284) is structured into four 

categories to summarise and communicate specific information to the 

audience. The condensed format communicates a clear and concise message 

of objectives and goals through a coherent story. Each of the four categories 

contain information that logically supports the author’s decisions  

The four categories are: 

Purpose - recognition of the needs to execute the objectives 

Customers/Stakeholders - who will be affected and impacted by the project  

Desired End Result - the overall goal 

Measures of Success - specific acts carried out to fulfil our overall goal 

There are benefits in undertaking a quad chart as it is useful in explaining a 

technical documentation in quick time, however the chart should contain all 

the information which the audience require (Kennan, 2020). A quad chart that 

is filled with too much information on one document can present 

overwhelming to an audience (FreePowerpointTemplates.com, 2016). 

Here is a link to further explain how to make a quad chart: 

Putting Together a Quad Chart: NM FAST Workshop December 8th, 2022 - 

YouTube 

https://www.youtube.com/watch?v=foOSCN42VJM
https://www.youtube.com/watch?v=foOSCN42VJM


(NM Fast, 2022). 
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