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Introduction
	“The largest obstacle in creating a conceptual framework for the entrepreneurship field has been its definition” (Shane & Venkataraman, 2000). Shane & Venkataraman (2000) identified the notion of an entrepreneur as only a person who establishes or initiates the forming of an organisation is one of false representation. This single definition does not consider one’s quality of opportunity, upbringing or level of support. All of which will be examined in greater detail within this essay. The success of an entrepreneurs start up is dependant on the individuals drive, determination and the motivation that gives them that will to succeed (Eve Gumpel, 2008). To gain in sight into the inner workings of that individuals mind, an in depth case study (appendix 1) will be undertaken on a carefully selected subject, Jessica Shore, who describes herself as a “well rounded entrepreneur”. Personal and theoretical findings will be drawn upon to critically evaluate and determine her motivation, her approaches to entrepreneurship and if any, the overcoming of any barriers she may have faced, whilst also examining the economic factors that presents itself to entrepreneurs who undertake the mammoth task of taking the leap into setting up their own business or enterprise.
Personal Assessment
	To further delve into the mind of Jessica, she was asked to undertake several assessments to gain further knowledge of her strengths, weaknesses and her entrepreneurial mind set. Firstly, a personal SWOT (appendix 2) analysis was completed by Jessica. Research shows that the entrepreneurship notion requires the individual in question to have unique abilities and characteristics that define their role as a prominent leader. Described as a unique set of individuals, the entrepreneur make up and thought process is different from that of a 9 to 5 individual. The dissatisfaction of obeying instructions, realization of another individuals or organisations dream/vision, lack of responsibility and less than steady promotions fuels the entrepreneurs need for success (Comm & Rampton, 2017). With that being said, Jessica conformed to entrepreneurial instincts, stating that “she was never happy with the things that were put in front of her, always wanting to make a change or make something better or stronger”.  Furthermore, Comm & Rampton (2017) state that the skill of being an original thinker and unstoppable doer is not enough. The individual has to possess the drive and determination to motivate others around them, transfer their vision onto other people in an understanding manner and be willing to risk capital to aid financial gain. Jessica describes her strengths as “passionate”, “driven”, “determined” and “knowledgeable” (see appendix 1). Traits that are associated with the classic entrepreneur. Although she possesses positive attributes, her weaknesses pose questions as to the sustainability of her entrepreneurial journey. Describing her weaknesses as “organisation”, “follow-up” and “time management”, these three elements can be pivotal to the success or failure of her business ventures, with those skills being a differentiating factor of someone of equal ability. Time management and organisation are essential to make your end goal successful (Forsyth, 2013).
	In addition to a SWOT analysis, a personal strength business profile was also complete (see appendix 2). The questions were designed not only to indicate Jessica’s working style and preferences but to also indicate the type of business focus that would befit her experience, knowledge and skills. Amongst other findings, Jessica stated the hierarchy level most suited is one of a “CEO” or running a “multi-national company”. The findings presented a remarkable insight into her self assurance as a prominent business leader. Self assurance that enables the individual to bounce back from adversity and possession of an inner compass that bestow upon them the confidence in their decision making ability (Boulton & Thompson, 2013). 
	Although Jessica now exudes confidence when teaching, upon further questioning, it is apparent that issues of confidence and inner strength slowed her progress, however, there is conflicting evidence that argues that self confidence is not a prerequisite for the entrepreneurially inclined but more associated with creativity and a tolerance for ambiguity (Frese, Chell, & Klandt, 2000).
The Formative Years
	From an early age, Jessica displayed signs of being an entrepreneur stating that “it all started very young, perhaps when I was in primary school” where inspiration was drawn from a Friends of the Earth school visit, where a talk was given on saving the planet. That visit ignited a fire in Jessica, who, along with her mom, “organised a community litter pick. Then we had more cans to recycle and more effort to save the world”. Her outlook on the worlds view began to change, stating “I think it was at that point that I seen the world differently. I noticed if you challenge things you can achieve more”, in line with Kurakto (2008) theory that describes entrepreneurs as aggressive catalysts that view the world differently and recognize opportunities where others don’t (Kuratko, 2008). 
	From that point on, Jessica went from strength to strength, undertaking several projects. Notably, “garage sales”, “fundraise for charities”, “carol sing” and “organising a huge fun day on the green with a bouncy castle and lots of stalls and games”. As most of the proceeds from her earlier ventures went to animal, mainly dog charities, it was apparent that from an early age, the social aspect of entrepreneurship displaying intrinsic goals.  A theory which will be discussed in further detail at a later point in this essay.
	Jessica’s cameo role as in the social aspect of entrepreneurship was short lived. Taking a position in a bank, she quickly climbed the corporate ladder, “becoming a money markets manager dealing on the money markets in tens of million-pound deals, then onto regional manager by the time I was 21”, this career path suggesting that Jessica’s main goal was now extrinsic. Although the financial reward was substantial, Jessica did not enjoy working in a bank, stating that “it wasn’t enough, I got bored easily”. While working in the financial sector, Jessica’s education continued, always striving to learn new methods and skills.  Research shows that there are two types of entrepreneurs, builders and initiators. A builder being content with the business they have and an initiator who always looks for the next challenge, learns new skills and subject areas and reinvention on a personal level (Bias, 2015). Having studied Jessica and her profile, I find Jessica to be a unique individual. Jessica’s persona cannot be placed into any singular category. Having pursued different avenues, the apparent need for fulfilment instigated a reinvention, which in turn, enthused her to follow a hobby in baton twirling that she had been following for years. She beamed, “this was the impetus I had needed, it went from strength to strength and now employed coaches and had classes in several different areas 100 members”. To be successful, it is said an entrepreneur needs to be assertive, be proactive in taking initiative and be committed to others  Jessica displays signs of fulfilment in her baton twirling venture which suggests a builder entrepreneur personality, however, her earlier endeavours and changes in career path suggest an initiator entrepreneur personality. 
	It is without a doubt that it takes a special individual to pursue the route of entrepreneurship. Jessica is now an accomplished entrepreneur in her own right, however, all things considered, investigation into the learned or innate theories of entrepreneurship need to be embarked upon. 
	Jessica’s father was employed as printer. She described him as “an innovator”, “ambitious”, highly motivated” and “driven by money”. Jessica’s mother however, was “more community focused”. She embarked on several community based projects such as “at Christmas time she would take Mel and I to visit old people”. In my opinion, the formative years in Jessica’s life held a great bearing as to the outcome of her entrepreneurial being. Her father, clearly extrinsic in his values, formed the basis for Jessica’s earlier career path, but in later life, it was her mother’s intrinsic values and social aspect of the need for feeling accomplished, and personal growth by doing good that really propelled her forward. The majority of entrepreneurs are fuelled by the desire to leave their mark on society and to achieve things (Canals, 2016) and Jessica’s parents both achieved, as explained earlier, different aspects of the entrepreneurial scale. Entrepreneurship was essentially imprinted in her genes. However, scientist believe that entrepreneurship is in our DNA. Though unique in their own right, they are all passionate learners who are not averse to world changing decisions. Their willingness to be accountable for their success and failures go hand in hand with their positive personalities, taking any problem in their path and transforming it into an opportunity (Welch, 2010). Nieuwenhuizen (2004) however, assesses that certain characteristics of an entrepreneur are acquired. Those being their leadership abilities, locus of control, need for achievement and money not being a prime motivating force. He also deduces that the creative and innovative ability, high energy and vision combined with a capacity to inspire are all traits that are innate (Nieuwenhuizen, 2004). If Jessica had lived in a different environment, different parents and a different upbringing, the entrepreneurial output might have had a different outcome but in this instance, coupled with scientific theory and her parental input, there is some confusion as to whether entrepreneurship is learned or innate. Additionally, the behavioural outcome is both reliant on the person in question and the environment to which they are accustomed (McClelland, 1988).  To explore this further, a separate paper would have to be written. 
Approaches to Entrpreneurship
	In 2015, a staggering 660.000 businesses were established, and this year, and according to CfE’s Startup Tracker, the likelihood of entrepreneurial business numbers rising is ever present (Bounds, 2017). With that being said, in the ever changing world we live in, entrepreneurship has significantly increased, disproving theories that in time, the entrepreneurship or the act of becoming an entrepreneur would decrease as large corporations and their high output and development abilities would be most influential (Schumpeter, 2013).
 Several determining factors could be attributed to an individuals need or want to entrepreneurship. Factors such as loss of job, economic factors or the need for fulfilment. With the imminent threat of the UK leaving Europe, an estimated 5000 city jobs could be lost to the continent in the coming months (The Guardian, 2018). As outlined earlier, Jessica’s baton twirlers is now thriving, and now states, “I am a social entrepreneur. I spent a large proportion of my life following financial gain through my career and it still didn’t make me happy. Now I follow a deeper fulfilment”. The main motivation “to make a difference” now seems to be in full effect. On whole, individuals are more inclined to live their lives within the social norm, adhering to rules and regulations that are laid out and constrained by political, economic and legal systems (Chell, 2008). The entrepreneur breaks the proverbial mould. They are usually non-conformists who seek the betterment of the organisation, displaying defiant behaviour and one who’s goal is for the betterment of the environment or people. Although business is associated with high profits, the social entrepreneur’s primary goal is to stay in business. A high market profit is secondary to a high social profit (Ziegler, 2011). Unclear as to how profitable baton twirling is, I am confident that high social profit has been achieved, with the ever growing numbers and group areas being testament to that.
Barriers to Success
	Many barriers will present themselves to any individual starting or growing a new business. A person’s success is largely dependant on the  belief they have in the product their selling, their network of support and the service they are offering. Outside factors could also hinder entrepreneurial development. When asked if she had sufficient support or avenues of support, her simple answer was “NO”.  However, when asked what support she seeked while setting up, she replied, “none from the outside”. Jessica solely relied on “My family and friends for their reassurance and the encouragement of the university staff”. This would imply exploration of the different avenues available were not utilised, so it is unclear as to whether sufficient help would have been given. Whether the need for outside help was genuinely needed, we will not know as ultimately, the business is now a thriving social enterprise. Her battle with self confidence may have also slowed her progression. She also indicated “people trying to bring me down” as another barrier to her success. “I went and pitched the twirlers idea to the careers lady and she laughed at me and told me it wouldn’t work”. Faced with adversity, Jessica never gave up. Her entrepreneurial mindset, in line with her willingness to seize the opportunity presented, enabled her to realise her dream turn a hobby into a business stating “ITS OK TO THINK DIFFERENTLY”.
	Conclusion
	To summarise, Jessica Shore is in some ways the classic entrepreneur. She is knowledgeable, passionate and has a burning will to succeed. She is a unique individual. Her thought processes from a young age should be admired. The desire to do good and change the world post Friends of the Earth visit shows a maturity beyond her years, and the caring nature that has been displayed in her social behaviour aligns with popular entrepreneurial theories. With her mom being a social entrepreneur and her dad being motivated by financial gain, it is unclear as to the origin of her final entrepreneurship values. What is also unclear is the innate or learned theories. Jessica’s parents are both successful in their own field. New study would need to be undertaken under different environmental circumstances to fully determine the validity of the conflicting theories. We now know that to be an entrepreneur, you do not have 
[bookmark: _GoBack]to display all characteristics that theorists suggest. Each entrepreneur is unique in his or her own right. Jessica is an inspiration to all and one that has an incredibly interesting story. Her story is testament to any entrepreneur who has fears that their ideas are inaccessible. Jessica’s persona and her will to succeed should be an encouragement to all budding entrepreneurs.
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