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1.0 Project Justification 
1.1 Background
Fairyhill is an award-winning family run wedding venue based in Reynoldston, Swansea. It is the sister company of voted ‘Best Wedding Venue in Wales’ – Oldwalls. Fairyhill previously operated as hotel and opened as an exclusive wedding venue when two brothers took ownership in March 2018. Within its first nine months of business, it received an AA 5 star rating and has hosted over 89 weddings and currently has 136 weddings booked for 2019 – and on average, this is 12 weddings month – which is close to their target of 150 weddings for the year. To fulfil this, Fairyhill host numerous open days and showcases to illustrate how one’s wedding may look when choosing Fairyhill.
1.2 Aim
The aim of this project is to improve the proficiency and organisation of Fairyhill’s operational management for ‘the Bride’s Journey’. 

1.3 Objectives
1. Establishing a structured plan for the day of the wedding to avoid making changes on the job sheet the week of a wedding
1. To identify a tool to collate all key aspects of the wedding to limit the amount of time spent compiling all the information for the weddings
1. To utilise this tool as an aid for front line staff to set up with ease in a timely manner 

1.4 Rationale 
Operations management is concerned with the creation of services and products and all organisations produce a mixture of both (Slack et al., 2010). Many organisations have now come to understand the importance of working effectively as one of the most vital responsibilities of operations management (Slack et al., 2010, p.5) as they have the potential to improve efficiency and customer service (Slack et al., 2010, p.4). Thus, Fairyhill having recently reached their ‘one year’ of operating benchmark, with a high demand of twelve weddings per month, all of which are of different party sizes, requires exceptional organisational skills and is paramount to their operations. However, the management has confirmed that there is lack of organisation in tracking the ‘Bride’s Journey’. The problem articulated from this is that the Bride’s Journey is essential to the outcome of the day, as this is the process and/or progress that is tracked for each wedding from the moment of booking to the day of the wedding. Weddings at Fairyhill follow through a step-by-step process, beginning twelve-months prior to the wedding day. During this time, operational managers need to arrange regular meetings with the client, follow up payments, and build the wedding package. Therefore, considering the significance of organisation skills within a business or lack thereof, it is within the consultants’ best interest to assist in improving Fairyhill’s operations as a current employee with established working relationships, implementing change will have a positive impact on the operations managers, the consultant and other current and future employees. 
1.5 Scope and Exclusions
This project intends to help with the improvement of the organisation in the operations team, in which hopes to alleviate the stress and pressure for other staff members. The project will only encompass effective operational management research, observation and provide desired recommendations. The project will focus solely on the operational managers in the business and no other areas of the company. Nevertheless, any financial outputs for this project will be the responsibility of the client – Fairyhill, and reporting to the concerned parties will be on a weekly basis during office hours. And finally, the consultant will not physically incorporate any suggested changes; this will be the responsibility of Fairyhill’s management team. 
1.6 Constraints and Assumptions
As the researcher is a student, time will be a major constraint of the project, due to the volume of tasks required throughout the research/investigation process. This constraint can have an impact on the amount and quality of input that can be added. It can also affect the time spent on and accomplishment of each milestone in the project. To mitigate this, there will be a weekly checklist and review of such for the consultant’s personal use. Moreover, the proposal of weekly meetings with the concerned parties can be a limitation to the project as there is the assumption of availability of staff throughout the 8-week project process. To limit this risk, the consultant will directly contact the client before the scheduled meeting to ensure there is availability, in which the consultant will then reflect on their checklist/diary.

1.7 Deliverables
This project will be delivered by a Consultancy Project Report which will embark upon the collected research and systematically examine in detail the composition of data for interpretation. The final Consultancy Project report will be delivered on the 13th of May 2018. The report will contain an introduction, an executive summary, research methods undertaken, and data collected to offer findings, conclusion and strategic recommendations all of which will be by the means of 3000 words. The findings of the project will deliver recommendations for the management to incorporate any changes in which will add value to the business and improve the proficiency of their organisation respectively. 
2.0 Business Case and Approach
2.1 Benefits and Outcomes
· Improve the organisation skills within the operations team
· Mitigate any issues currently facing the day of the wedding’s operations 
· Successfully achieving business targets and managing them effectively
The potential benefits and outcomes of this project will be smooth running and on track process of the weddings which are ensured by the improvement of the operational management team. With progress, the business can achieve its year-on-year targets, establish KPI’s and increase revenue. Furthermore, the research to be undertaken will assist in minimising risk through establishing ways in which any issues currently facing their operations are diminished.
2.2 Cost
This project will not incur any costs as the consultant is offering time and expertise in exchange of mutual knowledge and interest between the consultant and management. However, course of action taken by the management once provided with the finalised report recommendations, would be of the business’s responsibility and/or concern. 
3.0 Research Strategy
Business and management research are to undertake systematic research to find out things about a business and management (Saunders, et al., 2003, p.3; Rajasekar et al., 2013, p.2). The distinctive focus for the research combines the way in which the consultant draws on knowledge by other disciplines. Using knowledge form a range of disciplines enables the consultants research in management to gain new insights that may not be gathered through all disciplines separately. Thus, Saunders et al., suggests business and management research needs to engage with both theory and practice, and once obtained, the consultant is to suggest appropriate action based on the findings (2003, p.4). The following sections provides the reader with the proposed research strategy and approach the consultant will use to formulate the research project:
3.1 Research Philosophy 
Three views about the research process dominate the literature: positivism, interpretivism and realism. They are different views about the way in which knowledge is developed. All three have an important part to play in business and management research (Saunders, et al., 2003, p.83). However, for this study, the philosophy that dominates the approach of this research is ‘Interpretivism’. Interpretivist use a subjective approach which prefers humanistic qualitative methods, and therefore aims to gain an in-depth insight of research. 

3.2 Research Approach 
There are two main approaches used when conducting research, Deductive and Inductive. The approach to be used when conducting this research is the ‘Inductive’ approach as it owes to Interpretivism (Saunders, et al., 2003, p.85). The Inductive approach collects data and develops theory as a result of data analysis, as opposed to Deductive which uses an approach of without understanding the link between variables, therefore, such an understanding is the strength of inductive research (Saunders, et al., 2003, p.87). Saunders et al., suggests researchers in this tradition work with qualitative data and use a variety of methods to collect the data in order to establish different views of phenomena (2003, p.88). Moreover, the advantages of this approach are that data collection is more flexible to permit changes of research as it progresses, and that the researcher is part of the research process (Saunders, et al., 2003, p.89). Thus, the research methods are as follows:

3.3 Research Methodology 
The research obtained for this report will be through qualitative research. Qualitative research is a method of observing to gather non-numerical data. This data is based on meanings, concepts and description of things rather than their measures (Saunders et al., 2003, p.379). The advantages of collecting qualitative data is that the researcher can rearrange and analyse the data systematically and can identify key themes and patterns in which can draw and verify conclusions (Silverman, 1997; Saunders et al., 2003).

3.4 Data Collection Methods
Data collection is the process of collecting information through multiple strategic methods to gain knowledge on a subject. In a research project, data collection is a ‘systematic’ approach to ‘measure’ this information from numerous sources to answer the research question (Rouse, 2016).
To achieve the aim and objectives, the two methods of collecting data for the report will be through primary and secondary research.
	3.4.1 Primary Research
To gather the qualitative primary data, the researcher will embark upon observations, diary keeping and meetings. Through this type of research, the consultant looks to focus closely on the business operations and its management to gain a greater understanding and insight to be able to understand where the problem situates, to then facilitate conducting the appropriate secondary research to which then will put forward appropriate recommendations. Furthermore, the diary keeping, and meetings will be utilised to make trackable progress between the consultant and client. Although a structured approach may be more suitable to make the data collection easier, it is within the researchers and client’s best interest to keep it informal to ensure the running of weekly meetings as time is the biggest constraint. 

3.4.2 Secondary Research
The secondary research method is the collection of raw data where there has been minimal processing and is the investigation of existing research (Saunders et al., 2012, p.256). The advantage of this research is that it is a cost-effective method of collecting the information on management theories in which can be used to form the basis of the investigation to then be utilised in the project to put forward strategic recommendations against the theories. However, while this is less time consuming than primary research, the researcher will need a dedicated strict and manageable timescale to ensure of using only reliable and adoptable information. 
		3.4.3 Literature Research Examples 
Sources of secondary research will include academic literature, articles, case studies and articles. These sources shall be used as the basis of formulating the research project to generate strategic recommendations for the researcher’s findings: 
· Journal of Operations Management
· Journal of Change Management 
· Journal of Event Management 
As suggested by Saunders et al., once this data has been obtained, it will then be analysed to provide different knowledge and interpretations in which can be utilised for change by Fairyhill (2012, p.304).
4.0 Project Management 
4.1 Organisation StructureOwner/Director



Consultant 
Staff 
Supervisors
Managers
(Operations)




The above illustration is the structure of the business, the business owner has the ultimate authority of Fairyhill and oversees the employees in the diagram. The consultant’s relationship with the managers is the main liaison for this project, as they will be the direct point of contact. The consultant will report directly to the managers through weekly scheduled meetings. The consultants’ close point of contact with the operational managers enables the projects data collection methods to be undertaken effectively. 
4.1.1 Communication Management
This section provides details of how the consultant will communicate with interested parties (Section 5.1). Communication for this project is essential to ensure great effectiveness and lack thereof will inhibit the projects research and purposes. To ensure there is regular communication with Fairyhill, the consultant will use the means of: 
· Telephone 
· Regular face-to-face meetings
These communication methods will allow for time effective consulting to make trackable progress.
 
5.0 Project Plan 
5.1 Quality management
To ensure the project meets the needs of the client, all information which will be held by the consultant will be kept in confidence and not disclosed with any other parties. The consultant will monitor quality through every phase of the project to make sure quality standards are being met and to mitigate any risks and/or issues. Additionally, key issues that may present themselves will be of the consultant’s responsibility to be open with the client and the consultant’s mentor(s).
5.2 Project Controls
To manage the project effectively and meet the statements of the quality management procedures, the consultant will measure against checklists and regularly diary keeping, alongside the scheduled meetings to ensure each stage of the project is following a strict timeframe and is making trackable progress, see Appendix 1 for more information. Moreover, the consultant will ensure time is dedicated to the data collection methods to ensure it is reliable and viable.

5.3 Project Reporting
Prior to this document, a meeting was scheduled between the consultant and business managers, from there the consultant established the goals of the business and the procedures in which the report should follow. From this, the consultant and the client acknowledged the use of regular meetings as being the most effective method to report the consultants progress for the client, the consultants’ mentor and the consultants personal use. While this meeting was informal and for the private use only, future meetings will be reported through logging minutes of meetings and will be included in the final report.














6.0 Appendices
Appendix 1  - Gantt Chart
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