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[bookmark: _Toc133626047]Introduction
"Box" is an online marketplace stocked with a large selection of high-quality boxing equipment for fighters and fans all around the globe. The company focuses on niche markets, and it works hard to ensure that its consumers appreciate the time spent purchasing online with them. Focusing on providing the best possible online purchasing experience, "Box" only works with reliable manufacturers with a history of creating high-quality boxing equipment. In addition to delivering exceptional quality and worldwide breadth, the firm differentiates by giving customising possibilities and selling branded things. "Box" has a sustainable competitive edge in the fiercely competitive e-commerce business because of its well-organised structure, effective operations, and committed management team.























[bookmark: _Toc133626048]Business Description
"Box" is an e-commerce website selling various items related to boxing. They have a wide variety of high-quality boxing gear, including gloves, headgear, punching bags, and more. The company aims to make internet buying easy, secure, and enjoyable for boxing fans and athletes. They separate themselves from the competition by catering to specialised markets with specialised offerings.
Description of Product
Athletes may get the most outstanding protection and performance from the "Box" product range, which consists of high-quality boxing equipment. All levels of boxers may find the gloves, helmets, punching bags, and other equipment they need there. The organisation only buys from trusted suppliers with a track record of making excellent boxing gear.
Core USPs of 'Box'
Among "Box"'s many unique selling points are the superior quality of its items, its willingness to accommodate special requests, the ease and security of its online purchasing process, and its international scope. They provide choices for personalisation, letting firms make branded items, and their web storefront lets them sell to clients all around the globe.
Mission Statement of 'Box'
To deliver the finest online shopping experience for boxing fans and sportsmen by finding high-quality items that are safe, effective, and satisfy the customers' demands is "Box's" primary objective. The company aims to build customer loyalty via its dedicated customer care and flexible customisation choices for companies looking to make their own branded items.
Intellectual Property Considerations of 'Box'
Because of its importance on its intellectual property, "Box" has taken precautions to safeguard its name and wares. They have taken the necessary steps to protect their trademark registration and rules. The firm collaborates closely with its vendors to avoid potential issues with intellectual property infringement.







[bookmark: _Toc133626049]Industry Analysis
"Box" would benefit greatly from doing an industry study to get insight into the competitive landscape in which it works. "Box" can assess the market's potential and dangers by conducting in-depth sector research. This knowledge allows for creating plans that take advantage of opportunities and lessen the impact of potential dangers. In addition, "Box" may learn more about its market standing by completing an industry study. "Box" might obtain an edge over the competition by analysing its strengths and shortcomings. The "Box" team may learn more about the market's most important growth drivers by doing an in-depth industry study. With this knowledge, the company may create plans that play to its strengths and improve its odds of success. In order to do that, a VRIO & a Porters Five Forces Analysis is conducted below:
[bookmark: _Toc133626050]VRIO Analysis of 'Box'
	Competitive Advantage
	Description

	Value
	Provides high-quality boxing equipment, customization options, and a convenient online shopping experience

	Rarity
	Offers niche products that are not commonly found in other retail stores

	Imitability
	Works closely with suppliers to ensure products do not infringe on others' intellectual property rights, and has registered their trademark

	Organization
	Has a well-organized structure and uses advanced technology to efficiently manage inventory and customer orders


Overall, "Box" has a durable competitive advantage due to the one-of-a-kind and high-quality items it sells, the excellent protection of its intellectual property and the efficient operations it maintains.
[bookmark: _Toc133626051]Porters Five Forces Analysis of 'Box'
Porters Five Forces Analysis may help box to analyse the market better. Below is the example of that:
[image: ]
Figure: Porters Five Forces Analysis of Box
Source: (Bruijl and Gerard, 2018).
The threat of New Entrants
The Internet retail sector's expansion has encouraged new players' entry. However, "Box" has a leg up on new entrants thanks to its robust online presence, solid supplier partnerships, and dedicated customer base
Bargaining Power of Suppliers
By maintaining solid partnerships with dependable producers, "Box" can source premium goods at competitive prices. Nevertheless, suppliers can find relative strength, particularly in intense demand or supply chain disruptions.
Bargaining Power of Buyers
Online shoppers can have considerable influence due to the abundant available products and services. However, "Box" has a leg up on the competition because of the quality of its niche offerings and the personalisation options it provides.
Threat of Substitutes
Other sports gear or other types of exercise might stand in for boxing gear. However, the need for boxing gear remains strong, and "Box" can set itself apart by providing high-quality, individualised items.
Rivalry Among Existing Competitors 

There are numerous well-established competitors in the Internet retail market. However, "Box" can set itself apart by providing specialised goods, personalised services, and an accessible online shopping environment. They may also work with famous people on social media to boost their profile and get more people interested in their products.
"Box" has a lasting competitive advantage, which, in spite of the competitive nature of the online retail market, makes it an appealing company concept in which to invest.
[bookmark: _Toc133626052]Operations and Management Team Plan 
[bookmark: _Toc133626053]Management Team Plan of 'Box'
The management team will collaborate to make sure "Box" runs efficiently and successfully. They will work closely together and be in constant contact to guarantee that the company always progresses towards its aims. The management group will also have the duty of recruiting, employing, and training workers and monitoring their performance to ensure they are following all corporate regulations.
	Management Team Plan
	Responsibilities

	CEO
	Oversees overall operations of the business, develops and implements business strategy, manages finances, ensures business operates efficiently and effectively

	Marketing Manager
	Develops and implements marketing strategy, works closely with CEO to align with overall business strategy

	Operations Manager
	Manages day-to-day operations of the business, ensures business operates efficiently and effectively

	Customer Service Manager
	Manages customer service team, ensures customers receive high level of service, resolves issues in a timely and professional manner


[bookmark: _Toc133626054]Legal Structure of 'Box'
As an LLC, "Box" may take advantage of several advantages that make it a good match for the business. Protecting the owners' wealth is a significant perk of forming an LLC (McMorrow, 2015). The owners' private property will be shielded from the company's creditors and lawsuits. The owners' financial exposure to the company is limited to their initial capital contribution. The LLC form is advantageous since it allows for administrative and taxes leeway. The business owners may act as the company's managers or hire outside experts. Moreover, under the LLC structure, the company's income and losses can be "passed through" to the owners' tax returns (McMorrow, 2015). A group of seasoned solicitors with expertise in business law will set up the legal framework. The solicitors will check that the company complies with all applicable rules and regulations (Snaith, 2007) and meets all legal criteria. They will help to create the operating agreement that specifies the company's ownership, management, and sharing of profits. The attorneys will also help form contracts with vendors and clients to guarantee equitable terms and circumstances safeguarding the company. The limited liability company (LLC) form gives "Box" the legal protections and flexibility it needs to run efficiently and achieve its commercial goals (Snaith, 2007). Engaging seasoned legal counsel to lay the groundwork for the company's legal structure is a smart move that will set the company up for success in the long run by ensuring that it complies with all applicable laws and regulations.
[bookmark: _Toc133626055]Marketing Plan
[bookmark: _Toc133626056]If 'Box' intends to aggressively pursue its company goals, developing a marketing strategy is absolutely necessary.
[bookmark: _Toc133626057][bookmark: _Hlk133623925]4p of Marketing Mix of 'Box'
Every successful company uses the 4P marketing mix. The following is how 'Box' may utilise the 4Ps to its advantage in the following marketing plan:
[image: ]
Figure: 4p of Marketing Mix of 'Box'
Source: (Dewi and Sulivyo, 2022).


Product
From gloves and punching bags to protective gear and other accessories, "Box" has it all. 'Box' might set itself apart from the competition by providing clients with various customisation choices for its goods (Dewi and Sulivyo, 2022). The business might also focus on creating cutting-edge items to meet the varied requirements of its clientele.
Price
'Box' will adjust its price based on the market and the level of competition. A premium pricing strategy would include charging more for superior goods, whereas a cost leadership approach would involve undercutting competitors on price to increase the company's market share (Demirbag-Kaplan and Cavusoglu, 2022). One might also use pricing reductions and bundles to entice buyers and boost sales.
Place
Since it operates exclusively digitally, 'Box' can attract customers worldwide. In order to bring in clients, the firm may use paid advertising, email marketing, and social networking. 'Box' might also collaborate with other companies or fitness industry leaders to reach a wider audience and get more clients (Dewi and Sulivyo, 2022).
Promotion
The 'Box' brand may use popular social media sites like Instagram, Facebook, and Twitter to build brand awareness, engage with consumers, and sell more items. Email marketing campaigns are another way for the organisation to keep clients abreast of its latest offerings and special deals (Demirbag-Kaplan and Cavusoglu, 2022). Putting on events like boxing bouts or fitness clinics is another excellent way to promote the business and meet new people.

The 4Ps of the marketing mix allow 'Box' to create a well-rounded marketing plan that contributes to the company's goals and expands its consumer base.
[bookmark: _Toc133626058]Financial Plan
[bookmark: _Toc133626059]Sources of Finance of 'Box'
The funding for Box will come from the owner's personal savings as well as a small business loan obtained from a local bank. The proprietor of the company intends to pursue further funds for the expansion of the firm via crowdsourcing campaigns and possible investors. The company's ultimate goal is to establish financial sustainability via consistent revenue growth and profitable operations over the course of the long term.
[bookmark: _Toc133626060]Cash Flow of 'Box' for next 6 months
A six-month cash budget forecast for Box is given below:
	Month
	Sales
	Rent
	Salaries
	Inventory Purchases
	Marketing Costs
	Other Operating Expenses
	Total Expenses
	Net Cash Flow

	July
	£5,000
	£1,000
	£2,000
	£2,500
	£500
	£1,000
	£7,000
	-£2,000

	August
	£7,500
	£1,000
	£2,000
	£3,000
	£750
	£1,000
	£8,750
	-£1,250

	September
	£10,000
	£1,000
	£2,000
	£4,000
	£1,000
	£1,000
	£9,000
	£1,000

	October
	£12,500
	£1,000
	£2,000
	£5,000
	£1,500
	£1,000
	£10,500
	£2,000

	November
	£15,000
	£1,000
	£2,000
	£6,000
	£2,000
	£1,000
	£12,000
	£3,000

	December
	£17,500
	£1,000
	£2,000
	£7,000
	£2,500
	£1,000
	£13,500
	£4,000


[bookmark: _Toc133626061]Breakeven point
It is necessary to ascertain the overall fixed expenses as well as the contribution margin per unit prior to attempting to compute the breakeven point.
Total fixed costs:
Rent + salaries + other operating expenses = £1,000 + £2,000 + £1,000 = £4,000 per month
Contribution margin per unit:
Selling price per unit - variable cost per unit = £50 - £25 = £25
Breakeven point (in units):
£4,000 ÷ £25 = 160 units
Therefore, in order for Box to achieve profitability, it needs to sell at least 160 units every single month for next six months.



[bookmark: _Toc133626062]Market Research
Smith and Jones (2018) estimate that the worldwide market for wearable technology will reach $54 billion by 2023, with the health and fitness industry being the primary driver of this growth. This is a massive opening for "Box" to launch a new line of wearable fitness tracking devices.

E-commerce's meteoric ascent has also prompted a change in consumer habits, with more and more people preferring to shop online these days (Chaffey et al., 2019). As a result, Statista predicts that e-commerce sales worldwide will hit $6.5 trillion in a few years. Through sustained investment in its online platform and digital marketing, "Box" benefits from this development.
PESTLE Analysis of 'Box'
	Environmental Factor
	Impact on Box

	Political
	Government policy, legislation, and regulatory changes, such as those in trade and tax, may affect companies.

	Economic
	Inflation, interest rates, and economic growth are all economic elements that affect customer purchasing, which can affect Box's pricing and inventory management.

	Social
	Alterations in population dynamics, cultural norms, and consumer practices may have far-reaching effects on how well Box predicts and responds to customer demand.

	Technological
	The application of artificial intelligence in inventory management is one example of how technological progress and innovation may affect Box's business operations and customer experience.

	Legal
	Box's operations and profitability are susceptible to changes in legal frameworks, particularly those about labour and data protection.

	Environmental
	Box may stand out from the competition by catering to customers' growing interest in eco-friendliness and promoting ecologically sound practices across the company.



[bookmark: _Toc133626063]Conclusion  
The online storefront known simply as "Box" sells a wide variety of top-shelf boxing equipment to competitors and fans all around the globe. The company's focus on niche markets gives its clients a convenient, safe, and delightful online buying experience. In order to provide the best possible online purchasing experience, "Box" only works with reliable manufacturers with a history of creating high-quality boxing equipment. The firm separates from the competition by giving custom alternatives, selling well-known brands, and having a global reach. In the cutthroat world of online retailing, "Box" has a sustainable competitive edge because of its well-organized structure, efficient operations, and committed management team. In sum, "Box" is an honest and trustworthy online store that consistently provides high-quality boxing equipment and helpful support staff.
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