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Task 1: Overview of Case-study
Basil’s bakery is a small independent business, ran by basil who provides himself on sourcing high quality organic ingredients. Basil’s bakery was opened in 2015, and from then the annual sales increased year on year. In 2020 the footfall and sales significantly decreased, and this was due to the lockdown pandemic. sales stagnated at an average of 25% below figures in 2019, basil’s loyal customers were local shop and warehouse workers but they were made redundant due to the pandemic.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
(Provide a name) Location
The proposed solution is the Location. Basil's bakery was doing good from when they opened in 2015 until the 2020 pandemic came in where the sales began to fall. All surrounding businesses and customers were made redundant so maybe a change of scenery will help basil businesses get back to doing the same sales numbers in 2019.
(Provide a name) delivery service
The solution for this is having a delivery service for basil’s bakery, having a delivery service could help take the pressure off of basil’s workload in the store, customers working from home will be able to order online without having to travel. This will help basil in terms of more sales in store and online delivery and all customers will be more satisfied 
Task 3b) Evaluation Results and Justifications

I think solution B is the most appropriate solution to progress with, because all surrounding businesses in the area were made redundant, which affected basil’s bakery. Trying to set up an online delivery service in the area where people and shops were made redundant isn't going to help basils business, that's why I think a change of location and a new scenery would benefit basil’s bakery more in terms of new local customers, and people working in surrounding business’s coming into the store
Task 4b) Justifications for the Implementation Plan
Based on my implementation plan I think that the order I have place each task in is the correct one because locating the store first is the most important and smart thing to do before creating an advert of leaflets for a business or store that doesn't exist. The second task will be to promote the business either by way of advertisement or creating leaflets to hand out.
Task 5b) Justifications for the KPI and SMART Objectives

The KPI I have proposed is that basil must create an advert and leaflets to broaden the business to attract new customers. Basil must produce the advert and distribute the leaflets within the time frame set, to reach targets. I think that these objectives are important for basil’s bakery because it will help build back up the business brand and attract new customers. 
Task 7) Key Findings

Based on my report the key findings were;
· Finding a new location for the store
· Creating an advert for promotion 
· Creating leaflets 
· Having opening deals/offers 
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Appendix 1 – Task 3a

PMI Evaluation Table

	Provide the Name  Location

	Plus
	Minus
	Interesting

	Popular area
	Business decling
	competent

	
More customers
	Local shops / customers made redundant
	Opportunity to get new customers

	

	
	

	

	Relocate, hard to find a good store location
	Better / spacious shop

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = 


	Provide the Name Online delivery

	Plus
	Minus
	Interesting

	Fast delivery service
	More work overload 
	Expanding your business

	Customers working from home can order rather than travelling 
	
	New customers ordering online

	
Good delivery rating 
	Delivery damage
	More income 

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Name (for Solution B) = 



Appendix 2 – Task 4a
Implementation Plan

Location:
Promotion:
	
	WHAT

	HOW
	WHEN

	WHO


	1
	Find a good area for shop to be opened in

	Will search for a new store online 

	The store will be located and bought within the next two weeks 
	Basil will be searching for a new store



	2
	Promote new store to attract customers 


	Create an online advertisement to broaden the business


	As soon as the store has been located, videos and pictures will be taken of the store and used for advertising 


	Basil will oversee the advertising of the business



	3
	Design leaflets for the business


	Use Canva to help design the leaflets


	This will be done at the same time as the advertising 


	The design of the leaflet will be made by basil


	4
	Hand out leaflets in the local neighbourhood boroughs 

	By hand delivering the leaflets out


	Will be handed out after the advert is made 


	Basil will be handing out all the leaflets to get familiar with the area 





· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	find a new store location,

Create advert and leaflets
 
To broaden the business and attract new customers 






	To find a store location withuin a months time frame 

To produce the advert and distribute leaflets out within a week after locating a new store


	Meeting the deadline for finding new store, producing the advert and distribution of leaflets 




	The  advertisement should be of high standards and promoting the bakery in full with videos and pictures of the store and bakery





	Be sure to achieve your deadline to fulfill the goals and targets set out
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