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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Resilience is defined as ‘the ability of people or things to recover quickly after something unpleasant’ (Oxford University Press 2020). I found the methods I used helped to lower the levels of stress and allowed me to become more resilient to my environment. Stress can have many impacts upon the body and mind. It can affect our emotions, general mood, and can cause physical symptoms such as low energy, insomnia and headaches (Ackerman, C 2020). For that reason it is important to have ways to control the impact it has on your life.

My initial 6 months of being attested as a Police Constable have been, at times, challenging but also very rewarding. The whole experience has been complicated by a global pandemic with Coronavirus. The UK was put into national lockdown at the very start of our training and this changed how we were due to be taught. These changes were made rapidly and impacted on how we could learn and still remain safe. However, I found different strategies to help me cope.
 
I found that exercise was my most used and successful method to minimise my stress levels. Before coronavirus changed our day to day lives, I would complete any exercise with my brother at the gym. I enjoy being around other while I exercise as it keeps me motivated and allows me to socialise. However, as I could no longer attend the gym, I had to find new ways to stay fit. My brother and I created a new exercise plan which we could complete at home, using equipment and the space we had available. Surprisingly, I found this new routine a lot more enjoyable. We no longer had to commute to and from the gym and didn’t have to wait to use equipment. The change in plan also allowed me to fit exercising in around a new schedule. According to Anxiety and Depression Association America (N.D) physical activity is a proven way to reduce stress. If you regularly complete aerobic exercise you will experience a decrease in overall levels of tension, elevate and stabilize your mood, and improve sleep and self-esteem. I found that once I had completed exercise I would almost immediately feel happier and would achieve more with my day than if I didn’t exercise. 

In addition to exercise, something I have always used as a way to relax is music. I have music on whenever possible, such as in the car, the shower, or whilst cooking. I find music is an easy way to express yourself and how you’re feeling. “Listening to music can switch the stress response to “off” “(Leatherman, N. 2019). Personally for me it is the most effortless way to boost my mood. All I need to do I pop on a playlist and let it run. This allows my mind to focus on the noise and the words and gives me the ability to momentarily forget about other emotions or tasks. 

Something I really enjoyed doing in order to lower my stress levels was anything that I deemed to be relaxing, and where I could practice mindfulness. This usually involved taking some time out of the day to think about myself and what it was I needed in order to feel happy at that moment. Quite often this would be a warm bath and a face mask. This was especially important during the more stressful weeks with exams or assessments. I found that by having these periods of self-care I could more successfully practice mindfulness as I would be in a more positive and focused mind set. Mindfulness is defined as “a way of training your mind to concentrate on present, in order to feel calm and improve your mental state.” (Collins 2020). By practising mindfulness signs of stress or anxiety can be noted earlier and we can deal with the causes (Williams, M. 2018). A particular method of mindfulness I enjoyed and could incorporate to the activities mentioned above is meditation. Personally, I found practising mindfulness in this way allowed me to have a positive attitude. 


Although each method was successful in lowering my stress levels, some worked better than others. 

I enjoyed using exercise as a coping strategy. Not only did I notice the psychological benefits, being that my stress levels felt much lower, I also noticed a slight weight loss. This weight loss and lower stress levels boosted my confidence (Ames et al., 2005).  Although exercise did lower my stress levels, there were some difficult days. Nearer exams I was completing a full day in training and then usually an additional two to 4 hours of revision at home. On these days I would become fatigued quickly and found it difficult to motivate myself to exercise. It became more of a chore than a way to relieve stress. I also felt a lot of guilt if I did not complete any exercise. 

For me, music is such any easy way to escape and feel happier (Roberts, M 2015). Although I thoroughly enjoy listening to music I also found it had a negative side to it. As I listen to most of my music via my phone I find that sometimes, I pick it up to change a song and end up scrolling on social media for a period of time. Social media is known to have negative effects on self-esteem, sleep and mental health (Barr, S 2020). It also allows me to get distracted but in the wrong way. 

Mindfulness has been shown to have great impacts on the body. I particularly enjoyed how much it allowed me to focus on myself and how I was feeling or what was worrying me. It is proven to be related to a higher brain function and lowered blood pressure and heart rate (Ackerman, C, 2020).  However, there were times I found that I didn't feel as though I had enough time in my day to complete a good mindfulness session. I found that sometimes this was an option more suited to having a bigger period of free time. 

Personally, I found successful ways to manage my stress levels and therefore make me more resilient. However, some were more successful than others. On busy days I found it easier to listen to some music, but when I had more time I enjoyed being able to complete a session of mindfulness and self-care, or participate in exercise. 

Studies have found that higher levels of stress can impact negatively on exam results (Puwtain, D, 2008). Therefore, it is vital I get control of my stress levels throughout my time as a student officer. I am aware that my stress levels during the initial six months are much lower than they will be once I am out onto shift. On response there will be different expectations of me and I will have more of a workload to manage. I am confident that the methods I have initially used will be sufficient to continue to manage my stress levels. However, I also know that if I want to remain in control of this, I will have to be more organised. Especially with changing shift patterns, which could lead to long days and nights, which I will have to adapt to. There may also be days where these methods do not work. I must understand that this is OK and if I am struggling I can discuss with new colleagues and find methods that could be used to assist. 

It is also important to note that with no signs of the impacts of Coronavirus ending anytime soon, I must adapt to how this will affect my day to day life. It is very unlikely I will be able to socialise with friends and family, and I must learn to manage the impact this will have. Once out on shift there is also an increased risk I will catch COVID19, as I will have contact with high volumes of people. It is crucial I manage this risk to the best of my ability, using personal protection equipment and socially distancing where I can. By doing this I can minimize the additional stress this may cause in my life. 

Word Count: 1363
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Unfortunately policing can at times be a very dangerous profession. It is quite common to have a small amount of information when responding to a highly volatile situation. These calls can be dynamic and fast moving. Police have a number of ways in which they can deal with conflict (College of Policing, 2020). Officers must have situational awareness and think about what impact factors are present and how these can change the way an incident needs to be dealt with. It is essential officers have emotional awareness and can empathise with the person and why they may be behaving in a certain manner. Communication in conflict situations is vital. Officers must be able to verbally and non-verbally communicate with the person, as well be able to negotiate if necessary. However, there are officers specifically trained in negotiation and can offer assistance in this field. Finally, officers must be able to actively listen. This shows the individual they have your attention and you are there to assist. If all this fails they have the final power of use of force. Use of force is most often the last resort. This is because a use of force must be justified and proportionate. It is highly regulated with acts such as the Criminal Law Act 1967 (Gov,1967). This essay explores the use of force in conflict situations. 

We received a call of two males fighting in the street. Unfortunately, there were no names of the individuals involved. This automatically made this incident dangerous to respond to as we did not know who was involved and what kind of person they were. We did not know if there were any markers for weapons or assaults against police. I have consider the THRIVE approach on route and thought about what threats, harm, risks, investigations, vulnerabilities and engagements would be involved. I was aware that there was a threat as people were fighting and their aggressions levels would be high. There was a risk of harm as the males were fighting. I considered what actions would need to be taken. I assumed there would be injuries making the males potentially vulnerable and started to think how I could engage them to gain a positive outcome (South Wales Police, 2020). On arrival, I have activated my body worn camera to ensure everything that happens is captured and recorded. There were two males and three other persons present. The two males both had injuries that had caused them to bleed. The two males were shouting back and forth. They were obviously intoxicated as they were slurring their words heavily. I was conscious that as they were intoxicated communication would be difficult. As I have approached male A, he has become aggressive and started to shout at me to get away from him. I have explained this is not possible, I need to know what has happened and why he has blood on him. I was conscious that my first role as a police officer, was to preserve life (Gov, 1984). Male A has started to calm down. He has allowed me to get close and to assess his injuries. As these were only minor cuts I concluded that an ambulance would not be necessary. Colleagues arrived and assessed that Male B also did not need an ambulance. They have continued to deal with Male B. 

During this time I have attempted to communicate with Male A. I wanted him to tell me in his own words what had happened. This has been made more difficult as the other people present, were his friends, and were encouraging him not to talk to us. This was dangerous as we could not establish any details of the males involved, which we needed, in order to keep risk assessing and work out if anyone was wanted for any other offences. As the friends were not involved in the actual fight I have instructed them to move on and they could meet their friend later. They were hesitant to leave and wanted their friend, Male A, to come with them. However, I explained this was not possible and if they did not leave I would consider arresting them for obstruct police (Gov, 1996). They quickly left the scene, which helped to calm the situation down. 

I have then tried to establish Males A’s details and what had actually happened. The male became very aggressive when my colleague requested he repeat his details. Male A has begun to get more aggressive and started to threaten myself and other colleagues. Therefore, we have made the decision to detain him for breach of the peace. We intended to take him to custody to sober up. 

Whilst on the scene I have been using the National Decision Making Model (College of Policing, 2014) to continuously assess what was happening and changing. Using this model I have concluded that due to the male not responding to any tactical communication and his constant changing level of compliance putting the male into handcuffs would be the best way to take action and manage the situation. I had the power to use this level of force under section 117 Police and Criminal Evidence Act 1984 (Gov, 1984). This decision was also impacted by the fact the male was highly intoxicated. Alcohol can profoundly affect the mind and body. According to Drinkaware (2020), alcohol can affect our ability to think clearly and has an impact on our ability to address social queues. This lack of ability to spot social queues means that something that wouldn’t bother us when we are sober, may be enough to bait us in when we have consumed alcohol. The Home Office (2019) published their latest figures in relation to police use of force in England and Wales, and found that in 166,000 incident the most common impact factor on the situation was the fact that the person involved was under the influence of alcohol. 

This had a massive implication on the incident. The male became even more aggressive and actively resisted officers when we attempted to put him in the cage.  However, I was aware that if I had not put the male into cuffs, we would have no way to control him in the cage and he had the potential to hurt himself or others. 

Once in the custody holding cell, the male has begun to spit. I have re-activated my body worn camera and I have used my communication skills to warn him that if he did not stop we would have to use force to put him in a spit hood. The male has ignored me and continued to spit. As my colleague was better matched to the size of the male, he has been first to enter the holding cell to detain the male in order for me to place the spit hood on his head. The male has stood up and tried to push out of the cell. I have used an arm lock to try and keep the male within the cell and his head down to prevent him being able to spit on anyone. This was unsuccessful as the male has kicked out. It was at this point, custody staff have come to assist in placing the male on the floor and in leg restraints. He was taken to a custody cell and had placed in a safety suit, to prevent him hurting himself or anyone else. We have all safely exited the cell.  

Once I was out of this situation I had time to think critically about my actions. I thought about what had happened, so what would happen if I did or did not act and now what were the consequences. The male was extremely volatile and had ebbs and flows his levels of aggression. Therefore, I knew I had to gain control over this. In that moment I believed hand cuffs was the easiest and safest way as he was not responding to tactical communications. It was only after the event I learnt, the male had ADHD and he found concentration very difficult (NHS, 2018). This was only made worse once he had been drinking. I knew that if I did not act he would hurt himself or someone else as he was clearly very angry and was not afraid of conflict. The dynamics were changing quickly and I had to make a decision what to do. I now believe, that placing the male in cuffs aggravated the situation, however, was necessary to protect myself and colleagues. 

Although, a use of force is always the last resort, it is often necessary to keep everyone involved safe. When considering a use of force, I know I must be able to justify why I did this. Here, I will always consider the mnemonic PLAN (College of Policing, 2013) which stands for, proportionate, legal, accountable and necessary. Before I use force I will consider what level of force do I need to use, and is it proportionate to the threat I face. I will then consider whether it is legal and what powers I have to do this. Next, I will consider who is accountable for my actions. Then finally, I will consider is it necessary, if there is another way to resolve the situation I will use this first. This goes hand in hand with the National Decision Making Model.  

Often when conflict is mentioned in a policing context the Betari’s Box model assumed to have been included somewhere. This is the idea that my attitude affects my behaviour, which affects your attitude which then affects you behaviour, which starts the cycle again and affects my attitude (Mulder, P, 2018). Putting this into context with conflict, it is the idea that if I go into a conflict situation with a bad attitude and this reflects in my behaviour, it will have a direct impact on those involved and can escalate a situation which otherwise could have been controlled. However, this is not always accurate. For example, in this situation, I have gone in calmly and asked him what has happened and why he is injured. He has immediately had his guard up and been very defensive. Throughout the whole incident I remained calm and offered endless opportunity for him to calm down and comply. He continued to be defensive and hence why the incident took the path it did. Perhaps if he had responded to my attitude and behaviour, he could have avoided going to custody and force against him being used. However, I understand this theory and I will always strive to face incidents with a positive attitude and behaviour, in order to try and positively impact situations and incidents I face. 

There is also the emotional versus rational brain theory. This is the idea that you have two brain functions. The emotional brain responds to instincts such as fight or flight. Whereas, the rational brain function gives you the ability to stop and think about what are they options available to you to manage the situation you face (Levine, M, 2012). It is similar to the idea that your brain might think to do one thing, but in your heart you may wish to respond in another. In conflict situations this can play a heavy role. As a police officer you must be seen to be acting and thinking rationally, when inside you might be really frightened and not want to do what is needed. In this situation, rationally I was thinking that this male is volatile and had the potential become uncontrollably aggressive. I was aware we needed to gain control and get off the street. It was coming close to the end of work for most people. I was aware the street would become increasingly busy and this would only make the incident more difficult to control. Therefore, rationally I made the decision to hand cuff the male and take him to custody to sober up. In this incident the emotional side of my brain was thinking I needed to be ready to fight. I was highly aware of the male’s level of aggression. I was also considering impact factor such as the fact he was a male, so naturally stronger than me and he was almost twice my height. It has been shown that when the police have needed to use force in an incident, “83% of the subjects were perceived as male (Home Office, 2019). These two parts of my brain lead me to react and behave in the way I did. 

Managing conflict will always be difficult, and by using the Nation Decision Making Model there will always be an opportunity to review and change the way you dealt with a situation. I believe that in this incident I could have spent more time trying to communicate with the male and understand what was happening. Nonetheless, I could also have arrested him immediately for drunk and disorderly or a public order offence, but I do not think this would have been an appropriate response as I like to treat everyone with respect in line with the Code of Ethics (College of Policing, 2014) and give everyone the chance to explain themselves. 

To conclude, this incident taught me a lot. It showed me that if you make quick and effective decisions, whilst considering all the options available to you, it can have a massive impact on the incident as a whole. I believe that because myself, and colleagues worked so quickly and made rational choices, we were able to best manage this situation and prevent anyone from getting hurt further.

Word Count: 2267
	



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Victims Code of Practice was comprised to ensure that all witnesses and victims of crime are met with a minimum level of service from the criminal justice system. It ensures that victims are always put first and that the appropriate level of support is available. It covers the initial victim as well as a close relative of a person whose death was directly caused by a criminal offence (Ministry of Justice, 2015). It is an essential process and can give victims access to any other additional support needed. This essay will explore the report of a sexual assault. 

Whilst on duty we have received a call from a staff member at Tesco who had a lady with her who had been sexually assaulted. A number of us have attended the area but as I am the only female on the team, I made the decision to have the most interaction with the female. I made this decision as the female had been the victim of a sexual assault at the hands of a male suspect and she was finding it difficult to be around males. The female was very distressed and finding it hard to control her emotions. It was approximately ten o’clock at night when the call came in. It was dark outside and very cold, and on arrival had begun to rain. The decision was quickly made to take the female somewhere private and safe. Therefore, we have driven her to Cardiff Central police station. I explained to her that because of the nature of the offence she was disclosing we would need to collect some evidence from her, so she would need to sit on an evidence bag for the journey to the station. She found this very upsetting but understood why. At this point I was considering Edmond Locard’s theory that ‘every contact leaves a trace.’ This theory explains that every criminal leaves some form of physical evidence behind (Jay,M 2015). Therefore, there may have been an evidential trace of the male involved in the sexual assault and this needed to be preserved. 

On route back to the station I have completed a person check on the female. It has come back showing the female has severe learning difficulties that give her the mental age of an 8 year old. This was fairly obvious from speaking to the female. She would drift from topic to topic and once and the station didn’t seem bothered about being sexually assaulted anymore. I wanted to comply with the policing principles and ensure she was treated fairly and with respect. Therefore, due to these additional needs an appropriate adult was necessary and needed to be present before officers could proceed any further. An appropriate adult is necessary when cases involve children vulnerable people. Their ‘role is to safeguard the interests, rights, entitlements and welfare of children and vulnerable persons’ (National Appropriate Adult Network. N.D). I spoke to the female and she requested we collect her mother as she made her feel safe. It has been agreed her mother is the most appropriate in this situation (Gov 2014) and officers have gone to collect her from their family home.

Additionally to having learning difficulties the female has also described herself as a member of the traveller community. A traveller is commonly known as “a term used to describe people with a nomadic lifestyle” (Citizens Advice, 2020).  There is a long history between the police and traveller community. Most of this history is very hostile and negative (Tovrov, D 2011). So I was aware that the female reporting this incident to the police was both unusual and a huge step. We needed the female to see that police are there to help and not always the enemy. She disclosed she had never been to school so she found reading and writing very difficult. This was even more of a reason to have an appropriate adult present.
 
Whilst waiting for her mother to arrive, I have stayed with the female in one of the stations private interview rooms. I was conscious that it was not appropriate for her to talk to me about the incident and this needed to be a SOLO trained officer. I did not want her to have to repeat herself but nonetheless I was conscious of the ‘Golden Hour principles’ (College of Policing 2013). Therefore, I only got the essential details. This included who had committed this offence against her, where it had happened and when. This was then passed onto my colleagues to complete arrest enquires and scene preservation. Whilst waiting for her mother to arrive we have talked about her hobbies and interests. She enjoyed doing this, as it put her at ease at a very traumatic time.  

Once her mother and the SOLO trained officer had arrived she has asked me not to leave her as she liked me and didn’t want to talk about what had happened without me there. I agreed to stay, even though this meant I would be late finishing. I wanted her to feel as comfortable and confident as possible, so we could achieve the best account of the incident. The SOLO officer requested I helped her complete the early evidence kits, as I had obviously built a good rapport with the female. I was present until the female was taken home. Due to the nature of the crime reported this has been passed onto specialist teams. 

It was only once I was home, I felt the effect of being involved in the incident. This was my first encounter with a victim of sexual assault. I found myself naturally taking the lead. I believe this was because I had built a good relationship with the female and she trusted me. The incident made me feel very guilty because the female had experienced such a traumatic event and I could not make that go away for her. However, I felt a great amount of pride that I had made someone feel so at ease they could disclose very intimate details of a horrific event. Even more so being that this individual was from the Traveller community. At this point in my career I had only experienced a negative and hostile atmosphere with Travellers. I am pleased that I was able to change this and hopefully change one person’s perception of the police. 

On evaluating this incident there are both positives, negatives and things that could be changed. The female had significant learning difficulties, however, I communicated with her on a level she could understand. I did this by using wording she would use and asking her to tell me what I had just said. By doing this, it ensured that the communication channels were as open as possible and she could express her needs and I could explain the complicated process. The clear communication also allowed her mother, who was elderly and had had no prior involvement with the police, to be able to comprehend what was happening and why. This gave the female a better support system, meaning she could begin to process what had happened and be able to heal. The prompt response to the report from myself and other response colleagues permitted us to remain in line with achieving the best evidence possible. We secured a scene where the offence took place, we secured a suspect, clothing from both the victim and suspect and completed an early evidence kit with the victim. These actions all fall within the positive action programme (College of Policing, N.D). Shortly before we took the victim home, she explained to me she was very happy she had reported it to the police and that we made her feel very safe. This is in line with the South Wales Police vision, values and ethics, that police officers should be positive in everything we do (South Wales Police, 2020). 

On analysing this incident, there a several reasons it had the potential to take place. The most obvious being the female has learning difficulties. These make her very vulnerable as she does not understand the diversity of relationships. She couldn’t see the initial signs of an abusive situation (Mencap 2001). It is also likely, her gender had an impact on the incident. Although males are the victims of sexual assault, RAINN (2020) state that ‘90% of adult rape victims are women’. The female referred to the male involved in this incident as her boyfriend. Sadly, eight out of ten rapes are committed by someone known to the victim and 33% of these “are committed by a current or former spouse, boyfriend or girlfriend” (RAINN 2020). 

Unfortunately, according to the Office for National Statistics ‘women are nearly five times more likely to have experienced sexual assault than men’ (Victim Support, ND). As I was the only female on the team, I was the only person who could fully relate to what the female was going through and some of the emotions she was feeling. The female was very obviously uncomfortable around men. She did not want to engage with my male colleagues and this created some difficulties. It slowed down processes, as the information had to be shared via myself, then the female and then I had to report her responses back to my colleagues in another room. It was also incredibly challenging to find the appropriately trained SOLO officers, on shift and available to assist with the call. The final negative to this experience, was that due to the nature of the crime, specialist teams will continue the investigation. The female found it difficult to understand why I wouldn’t be able to be there to support her anymore. 

The investigation in to this allegation is still ongoing with the specialist officers and teams, however, I do believe I could have done more to help the victim. I understand that as a response officer I will be the first to deal with an incident and very often not follow it right through to the end result, however, in this individual case, I believe the victim would have benefitted from me being present when she met the officers taking over the case. I think this would have assisted my colleagues in building a good relationship with her as she trusted me and if I could have shown her what they were like she would have found the transition easier. However, this was not possible as I was on a training course the next day and this is not the usual protocol in investigations. 

In my opinion this incident has allowed me to develop. I feel confident in the procedures needed to be completed when a victim of sexual assault presents themselves. When this happens next time I will be able to communicate what is happening and why. I have learnt from the mistakes within this incident and will complete certain tasks quicker and more efficiently. For example, it will be quicker to go over the radio channels to seek a SOLO trained officer who is available, than it is to call them individually. 

During an incident, I am always conscious of the policing values (College of Policing, 2016), impartiality, transparency, public service and integrity. They are put in place to ensure everyone who works within the police understands what is expected of them. I was mindful that the female had additional needs and therefore, to be able to treat her fairly, she needed to be treated differently. I had to concentrate more on the language I was using and how well she was understanding what was happening and why. I was open and honest with the female and I informed her that the offence she was reporting would not be solved overnight and can sometimes take a long time to get to court. However, I explained that the female had done the right thing reporting what had happened to her, as she could be stopping someone else having to experience what she did, and that the police would investigate it as a matter of urgency as it was in the public interest. I demonstrated courage in doing the right thing, even when it can be challenging, and was always considering if I was acting within the Code of Ethics. The policing values link in very closely with the policing Code of Ethics (College of Policing, 2014). These are put in place to ensure everyone receives the same treatment from members of the police force, and includes things such as, confidentiality and respect. I believe I acted in line with these behaviours throughout this incident. I treated the female and her mother with respect and anything she disclosed to me remained confidential within the force.   

How a victim of crime is treated by the first responding officers and any other involved will have a massive impact on them. If officers act within the various codes set to protect victims, for example, the Code of Ethics or Victims Code of Practice, the victim will always be at the forefront of the investigation. With this attitude, officers will be able to identify any vulnerabilities or additional needs of the victim, which can have a significant impact on the way they need to be treated. There are improvements within the police that have shown an increase in the number of reported crimes over the last 5 years (Office for National Statistics, 2020). This rise can change the way police and other sectors of the criminal justice system deal with crime. If a person reporting a crime is left with a positive experience of the criminal justice system they will most likely contact us and ultimately we will be able to help  a person in need feel safe. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Often, people assume that if they do something wrong, police will arrest them and throw them into prison. However, this is not the only option available to officers. Arrest will always be the last resort as it a breach of Article 5 of the Human Rights Act (1998). A police officer cannot detain someone unless they feel they have a good reason (Equality and Human Rights Commission, 2018). Therefore, police will always consider other options first. These include restorative justice, warnings, cautions, report for summons and out of court disposals such as fines. Any action taken needs to be justified and well documented.  This essay will look at an incident where restorative justice was used as an alternative to arrest. 

Early on a Monday morning, we have received a call of a teenage girl shoplifting from a Boots store. Security guards for the store had detained her and were awaiting our arrival. As I was heading towards the incident, I received the details of the girl involved. Using these details I was able to run a person check. The female was showing as 16 years old, and with no previous convictions or warnings. I was aware that as she was classed as a minor and we would need to speak to parent, carer or guardian in relation to what has happened. 

When we have arrived at Boots, security have met us and taken us to where they were currently holding the girl. As we walked in, the girl burst into tears. She started to repeatedly apologise and tell us she didn’t know why she had done it. As a result of this, my colleague agreed with me that we would not take the female to the station and that we could deal with this matter there and then. She was very obviously remorseful and was embarrassed that police were now involved. Security have informed us that they have witnessed the girl put several items into her backpack and walk out of the store without paying. They had recovered all the items and they came to a total of £15, these included a meal deal and a pair of false eyelashes. We have called her mother who was not able to come to Cardiff as she was working in a hospital and could not leave. Therefore, we have had to communicate pour decision with her mother via the telephone. 

I used the National Decision Making Model (College of Policing, 2013) to decide how to best resolve this incident. By using this model I could work through the incident in a methodical way, ensuring I did not miss anything and that I came to a well thought out conclusion, which I could justify if challenged.

I started with any available information and intelligence. As mentioned above, this was the girl’s first offence. She had no previous cautions or warnings.  She told officers she was not local to the area. She lived in Merthyr Tydfil but came to Cardiff to study in College. However, she could not tell officer why she had taken the items. She could not explain it and seemed genuinely remorseful and embarrassed by her actions. 

Next, I had to assess the threat and risk and develop a working strategy. Although we needed to resolve this as soon as possible, action immediately was not necessary and we could take things slowly to come to the best outcome possible. I wanted to seek more information from the girl and work out was this likely to happen again in the future? I was conscious that if I made the wrong decision in regards to the outcome, I could potentially give off the impression that the girl could do this again and not face any repercussions. The risk of harm to myself, my colleague or the girl was low. She had a compliant nature and seemed very calm. At this point I did not believe there was a risk she would become violent or non-compliant. It was agreed this was not just a police issue and officers would need to involve her parents due to her age. As I was partnered with a male colleague for the day, I made the decision I was most appropriate to deal with this situation, as she was responding better to females and I was closer to her age. My main aim was that I resolved the incident to the best of my ability, with an outcome that all parties involved were happy with. 

I then considered what powers and policies I had available to use. I was aware that I had the power to arrest and detain the girl under The Theft Act 1968 (Gov, 1968). However, I did not believe this was the best option available. Remorse is defined as “a feeling of sadness and being sorry for something you have done.” (Cambridge University Press, N.D). I think the girl was genuinely remorseful. She was crying and very upset we had to be involved. Next I considered giving her an informal warning. However, I was cautious that this may not be a strong enough reaction to what she had done and that this could result in her attempting to steal again. However, I decided there was a more appropriate way deal with this incident.

Restorative justice is a process in which a victim of crime and perpetrator meet and discuss the impacts of their actions. It allows victims to feel satisfied with the outcome, they can feel less fearful and more in control. It also ensures that the perpetrator can see the consequences of their actions (CPS, 2019). The store had been involved with lots of previous thefts and were fully aware what this process entailed and were happy, that as the victims in this incident, that was a suitable outcome. The government has funded a research programme into restorative justice and found that “85% of victims who took part were satisfied with the process” (Restorative Justice Council, N.D).

Therefore, when it came to my options and contingencies I decided restorative justice was the most suitable method. There was no immediate threat and we were not in a rush to move to the next call as there were plenty of other resources available to cover the city centre. I was aware the girl had never had dealings with the police before, so had little knowledge on restorative justice and that I would need to explain this to her and her mother. I did not believe it was in the public interest to arrest a sixteen year old girl, with no previous convictions, for theft of £15 worth of products which had been returned. However, I was aware that if she started to become non-compliant and refused to engage then I could revert back to arrest, if absolutely necessary. 

I took action and started the restorative justice process. Unfortunately as her mother was not present, and could not come to Cardiff until later that evening, I explained that we could only half complete it now, and the rest her mother needed to be present for. I have confirmed this with my Sargent who agreed with my actions, and was happy for me to proceed. As part of this process, it is necessary to gain signatures to go alongside a pocket notebook entry. This is the only formal way to record the actions and agreements made. I did not utilise my body worn video as I did not believe this was appropriate. The female had no parent present to act as an appropriate adult and was very upset. I believe that recording this event in this manner would only have made the situation more stressful for the girl. The female’s mother attended the station, alongside her daughter later on in the evening to complete the relevant paperwork. She was very happy with the result, and thanked us for giving her daughter a second chance. 

This decision to use restorative justice, improved the relationship between the victim (Boots) and the police. They were very thankful for our quick response and swift decisions. We had a positive impact but allowed them to continue about their days with minimal disruption. They banned the girl from entering the store for a set time period and they believed that this ban, and the female’s apology was a sufficient result. It went as I expected and I was happy with the outcome. It was the least invasive way to get a positive outcome for all involved. 

During this incident I was thinking about how I could resolve this incident and have an impact without causing too much disruption and creating a negative association with the police. I wanted the perpetrator to see that the police will act if you commit a crime, but that also we are fair and our first resolution is not always arrest. Initially I felt nervous that I was making the wrong decision and that I was having too much of an emotional response and letting the girl of lightly. However, after a quick discussion with my Sargent, it was agreed that I was doing the right thing and that this was the best way to show how the police aim to take positive action in all situations. 

On reflection of this event I believe that it was overall a good experience, however, there is always room for improvement. This incident showed that the police take positive action when dealing with reported crimes. This positive action, allows us to create stronger relationships within the community, which ultimately creates a more efficient service (College of Policing, N.D). The way I dealt with it, also prevented a child having to go to custody. As children are naturally classed as vulnerable because of their age, according to The National Police Chief’s Council (NPCC) police custody strategy, police officer should aspire that when dealing with children, custody should be a last resort (NPCC, 2017). This response also ensured that the girl involved realised the consequences of her actions and forced her to take responsibility for what she has done. Using restorative justice was also a benefit as it has not given the female a criminal record at a young age. This incident will not have an impact on her future. 

I admit that my response was not a completely positive experience. The female was adamant her mother could not find out, as she believed she would be in a lot of trouble and her home life would become difficult. I explained that due to her age I did not have a choice, with this method, restorative justice, her mother needed to be present as paperwork needed to be completed. Especially as a core policing value is integrity, I explained I had to be honest and include all those that needed to be made aware. Perhaps, if I were to be in a similar situation again, I could consider the use of discretion. Discretion is defined as ‘the power or right to decide or act according to one's own judgment; freedom of judgment or choice’ (Collins Dictionary, N.D). With the use of discretion, I could have concluded a different outcome. I could have decided to do nothing and let her go. Although, if they were a child I would still need to contact a parent, this disposal method is an informal way and no paperwork would need to be completed. Therefore, it would have less of an impact on those involved. However, there was no way in which her parent would not be informed. 

As there was no need for an investigation into the matter, as the girl admitted her involvement and security have watched her do it, the Criminal Procedure and Investigations Act (CPIA) 1996 (Gov, 1996), was not as heavily involved as it would be in an incident involving an arrest. However, it was still vital I kept a record of what had been agreed. I did this by completing two electronic pocket notebook entries with the appropriate restorative justice templates. This were signed and witnessed by the appropriate parties. I also created a Niche occurrence and documented all the processes, decisions and outcomes here. This was vital so if it were to happen again, the female had a profile and other officers would be aware what had happened. 

In relation to bias, it is impossible to say this had no effect on the situation. Everyone has unconscious bias that impacts every decision they make. Personally, I do not believe any decision I made was impacted by conscious bias. I careful used the Nation Decision Making Model, to methodically work through the options available to me. I came to a conclusion and ensured all parties involved were happy with the result.

To conclude, I personally think that this situation was handled in the most appropriate manner. As a police officer I showed that there are consequences for your actions. Hopefully, this way of handling the incident will prevent the girl from getting in to any trouble with the police again. She understood that this process is not one that will happen again. It was her formal warning. I explained to her that if she were to do this again, it is highly likely that another officer would not be so forgiving and she could face being arrested. This warning was given as a form of preventative policing. This style of policing was first mentioned by Sir Robert Peel in 1892 (College of Policing, 2016).  I ensured that all decisions made were documented in line with the CPIA. 

Word Count: 2255
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I would like to improve my ability to build and infill case files. 









	This will be achieved initially through shadowing and assisting colleagues with their case files. I will then move on to doing it, with my own work load with the assistance on my colleagues, and eventually I would like to confidently complete this on my own. I will need to ensure I attend a variety of calls so that I can see what goes in to different case files. This is because what goes into a more serious offence like domestic violence, will be different than what goes into a shoplifting case file. 
	This will mainly be down to my tutor to show me, however, as he has a large portion of leave, other colleagues on the shift can assist. All can provide hints and tips with the most efficient ways to complete case files. I can also ask my Sargent for feedback before he signs off various parts of the case file, like the MG5 or MG21.
	I would like to achieve this during my first year with the team. As I gain more experience in dealing with incidents, I hope to gain more confidence in completing the case files associated, until I can complete these without the additional support.  

	
I would like to improve on my confidence taking statements from victims and witnesses. 










	I will continue to take the lead when dealing with victims and witnesses, this will allow me to grow my confidence in handling them on my own. I will also sit in with my colleagues when they take statements for incidents they are involved in. This will give me a different perspective on how to extract the information needed and how best to structure the response.  
	Ultimately this is a skill I need to improve myself, however, I can do this with the help of my tutor who can provide feedback on statements I take or make. My fellow colleagues will also be crucial in achieving this skill as I can use the different ways of taking/making a statement to adapt my own method. 
	I aim to feel confident enough to complete statements without supervision by the time I am signed off as independent – this is hopefully going to be shortly before Christmas. 

	Interviewing suspects. 












	At this time I have only had the ability to witness one interview. I will shadow a few more interviews and eventually begin to lead my own. I would like to have a range of interviews from custody to voluntary attendance. I will achieve this by following my colleagues/ tutors lead on how to conduct an interview. I will lead with their assistance until I feel confident enough to complete these on my own. 
	My tutor will be able to support me with this goal, by allowing me to assist in interviews with him and other colleagues to gain a broader experience. My colleagues will allow me to shadow their interviews and the preparation. 

I will also follow the PEACE model and conform to the PACE regulations set out. 
	I want to achieve this confidence before I am signed off independent. Especially because this is a requirement for my Occupational Competency Portfolio. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Hannah Cox  (Learner, Electronic signature or type name)
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