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This essay is going to examine and consider the general manager, Mark Jenkins, of Grosvenor Hotel in Torquay and how Mark Jenkins implements his managerial style to achieving his goal. It will look at the Blake and Mouton Managerial Grid and evaluate the critical evaluation of the manager, Mark Jenkins. This will enable us to understand the managerial behaviours that have been displayed. It will also use the Adair’s model of Action Centred Leadership model to analyse how effective Mark Jenkin’s is within the key functions of this model. 
Mark Jenkin’s is the general manager in the Grosvenor Hotel in Torquay. Leadership is one of the key aspects for improving one’s performance. (Mullins, 2000). A good manager is one, based on behavioural studies, there are 2 fundamental behaviours that can be identified, task-oriented behaviour and people-oriented behaviour. (Bruin, 2020). These 2 factors are not the only most important factors however there must be some reasonable concern shown towards people or the task at some sensible level. (Bruin, 2020). Inspired by the above findings in 1964, Robert Blake and Jane Mouton from the University of Texas developed a Managerial Grid also known as a leadership grid, the Blake and Mouton Managerial Grid. (Sridharan et al. 2023). The grid is divided into 9 sub-grids ranging from 1-9. 1 being considered the lowest and 9 being the highest. (Bhasin, 2020). Based on the Blake and Mouton Managerial grid, the grid identifies 5 different managerial styles. (Gordan, 2022). Each style is then defined by its position on the grid from scale 1-9 in regard to concern for people and concern for production. (Gordan, 2022). The 5 different styles are country club, team management, task, impoverished and middle of the road. (Sridharan et al. 2023).
When looking at Mark Jenkin’s in relation to the Blake and Mouton Managerial Grid the following findings have been visible. 

Concern for production                                                                                                              Managers with this style give instructions, put emphasize on deadlines and provide a detailed outline of the working schedules. (Sridharan et al. 2023). Mark Jenkin’s will fall more into this category as the series showed he was quite specific in what he wanted. Mark Jenkin’s wanted a successful wedding and overall, a successful hotel. During the series we saw a number of times, this being mentioned by Mark Jenkin’s where he stated he wanted his weddings to be a success. We saw Mark Jenkin’s give instructions, maybe not detailed ones however he delegated work and addressed his concerns. We saw him tell Keith the wedding planner how he wanted the outside area and how he wanted the dining area set up. Several times he had a conversation with his assistant Allison about how he wanted things done. 

Concern for people                                                                                                          A concern for people means that managers are wary of employees, respect their feeling and ideas and have a shared trust amongst themselves. (Mullins, 2000). These managers are friendly, provide good communication, are a team player and overall have the employee’s best interest at heart. (Bruin, 2020). Mark Jenkin’s had a very disorientated relationship with his staff. This could be due to the fact Mark Jenkin’s came to the hotel at a time where the hotel wasn’t doing very well, so there was stress involved already. During the series we could see a lack of communication. The lack of communication ended up with Keith resigning on the day of the wedding. If Mark Jenkin’s had just sat down and had a conversation with Keith things may have been resolved. The series showed a lack of trust between Mark Jenkin’s and his employees. This could be as Mark was new to the hotel. One thing that Mark Jenkin’s did that will fall in this category is the developing of teamwork. As the series went on Mark Jenkin’s developed a relationship with his team and this was visible and showed a better position for the hotel later on. 


Impoverished Management                                                                             Impoverished Management refers to not having any sort of regard for the employees in their care. This could have a very damaging effect on the business as they are not bothered about the team whatsoever. (Morgan, 2023). Mark Jenkin’s will fall into this category and there are signs that show Mark Jenkin’s will under this category, as the video that we have seen shows he has no care or regard for his employee’s. One of his employee’s resigned at such a critical moment however Mark Jenkin’s wasn’t at all flustered and didn’t make any attempt of trying to keep the employee. That employee had had enough after the constant negative approach from Mark Jenkin’s. The video also showed sheer disregard for the employees and their feelings which also added to low staff morale and motivation. This leadership style, the leader instructs and separates the tasks, authorities and duties but does not follow up on the plans. (Prabhakaran, 2021). We can see this on the video numerous times where Mark Jenkin’s has delegated tasks but hasn’t gone all the way to follow up on the plans. The assistant wedding planner who took over after Keith left was left on his own after letting Mark Jenkin’s know of the problems and the help he needed. 
However, whilst the Blake and Mouton Managerial Grid has its advantages in terms of assessing an individual’s managerial abilities it also come with its disadvantages as it fails to take situational factors into account. (Team & Dublin, 2022). For example, like the fact that Mark Jenkin’s took over the Hotel whilst there were already ongoing issues with the Hotel so one could state that this grid doesn’t work in the scenario. Another disadvantage of the Blake and Mouton Grid will be its very basic. (Mullins, 2013). There are many aspects to management leadership that aren’t included in the model. The video shows a stressed-out Mark Jenkin’s and shows various issues for example lack of communication, disregard for employee’s feelings, very laid-back managerial style, and no authority as such. This is where the Blake and Mouton grid will faulter and won’t be beneficial to assess a managerial style as the grid is too simple and could do with various other factors reflecting the judgement. 
There is however another model which allows situational factors and takes them into account or at least considers them. This is called the Adair’s model of Action Centred Leadership. This model was created by John Adair and is a unique leadership model that was popular for its time. (Channell, 2022). Adair believes that leadership can be taught, that it doesn’t depend on a person’s skills and is trait that can be transferrable. (Channell, 2022). His Action Centred Leadership theory evidently separates leadership and management. (Channell, 2022). The model identifies three functions that leaders are responsible for, achieve the task, build and maintain the team and develop the individual. (Adair, 2009).

Task
The Blake and Mouton Managerial Grid provides a simple method to understand managerial leadership style. Once you have applied this grid to your leadership style and you have understood where you are the moment you can then plan to address your style and weaknesses to become a better manager. (Boddy, 2014). In the series you can see Mark Jenkin’s had his task defined and he made the hotel staff aware of his needs and the resources that this will involve. In the case study you can see Mark Jenkin’s and his assistant discussing how they don’t rely on computers when booking and its all done on paper manually, this is there way of planning and preparing ahead. 
The next step will be to take look at the team that will be participating with you in the project. (Adair, 2009).
Team Management
This basically involves maintaining communication and authority within the team. It involves building team spirit and giving the team as sense of objective. Monitoring group behaviour is key, and this will help establish boundaries and ethics. This function helps the team meet its goal. (Robbins, 2008). You can see Mark Jenkin’s lacked communication at the beginning. He was new to the Hotel and came at time of difficulty. As the series went on Mark Jenkin’s built a more positive communication with team. When Keith’s is assistant asked for help Mark Jenkin’s just directly refused to help. This will add to a low team morale and will lead to a high staff turnover. This proved it with the wedding planner resigning on the day of the wedding. As the series went on there was more teamwork involved. Mark Jenkin’s was building a more of a rapport with the team members. On the last episode this was visible between Mark Jenkins and Alison. Mark’s mother was ill, and this was not known to everyone. It showed how Mark Jenkin’s was still carrying out his work duties regardless of his personal circumstances. It showed how Allison supported Mark Jenkin’s.  
The next step will be to take look at individual needs rather than a team perspective.  (Adair, 2009).
Individual needs
This refers to understanding the needs of an individual. As a leader you need to identify each individuals’ goals and help them reach those goals. The individual needs to be rewarded as this acknowledges their hard work. You need to recognise an individual’s strength and give them the training for this. (Adair, 2009). In the case study Mark Jenkin’s was gradually able to assess individual needs. For example, Mark Jenkin’s was able tot understand that Christian can take over as from Keith as the wedding planner hence let him get on with his tasks to his abilities. And the outcome was also seen in the case study where Christian handled the wedding efficiently. In one of the series, it was shown how Christian forgot he was at work and ended up at the bar all night with his friend rather than helping Mark Jenkin’s with the performance. Later, the series shows how Mark Jenkin’s bought this up to the audience’s attention and they had a laugh about it. I another series Mark Jenkins spoke to one of the restaurants staff and asked if she saw the reviews for the hotel and she said she doesn’t. Mark Jenkin’s then read out the review where we could see a customer had left a positive review for this staff. This will boost an individual’s morals and also team morale. 
In conclusion The Blake and Mouton Managerial Grid encourages the fact at looking at different managerial styles one might have and the effects it many have on the team’s productivity and motivation. The grid supports the fact that Mark Jenkins’ shows impoverished style management skills. However, this grid has its disadvantages and doesn’t acknowledge situational factors Mark Jenkin’s had. Therefore, Mark Jenkin’s falls more under the Adair’s leadership style model due to having situational circumstances. 
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