
																	


Introduction

Leadership and management skills are driving forces that a leader should possess. The leadership skills help leaders in making critical decisions that affect the operations of the organization. Leaders acquire their leadership skills through learning also utilizing specific leadership models. The world-leading CEOs and leaders exhibit a common character of go-getters and who focus on the organizational interests before theirs and work towards achieving their objectives (Heller, van Asch and Hayward, 2001). Attitude towards organizational performance is a critical aspect that helps in managing organizational resources. In essence, the managers interact and manage interactions of different people who come from different cultures. The leaders need to manage their attitude and also focus on the organizational goals and vision (Heller, van Asch and Hayward, 2001). The role of the leaders in the organization is to cultivate the ground on which the employees operate on. Additionally, the leaders should poses analytical skills that they would utilize in managing and analysing the organizational performance including forecasting the future of the organization. The leaders play critical roles in organizational planning that includes prudently allocation of resources (Heller, van Asch and Hayward, 2001).
Proper allocation of organizational resources is the base for all organizational success. Therefore, an organization that misses prudent allocation of resources translate into loses as the organization find challenges with the investment process and in which the organization invest their resources into non-productive portfolio and hence failing at the end. Further organizational leaders play critical role in the directing the organization. The right directions include appropriate decisions that the organization makes. The directions have high influence on the organizational performance including outlining the organizational needs and in which promotes the vision and mission of the organization (Ndiritu and Ndiritu,2019). Additionally, direction skills borrow from the planning skills and influence each other in the organization planning and management. The leaders in the organization should possess adequate controlling skills that help in controlling the organizational resources and also advancing the security of the organization (Kates et al., 2020). Therefore, the leaders should advocate and establish strong internal controls. The internal control should help in the appropriate management of the employees and create room for the effective organization growth including proper policies 9 Also-Simo. Verdejo and Gomez-Gras,2017). The organizational top leaders lead the process of drafting a well-organized structure that helps in driving the organizational goals (Schriesheim,2016). In addition, the organizational leader paly a major role in leading the employees to embrace the organizational culture and promote adequate understanding on the organizational goals. One of the world’s leading and acknowledged CEO is Bill Gates (Spector, 2014).  William Henry Bill Gates possess adequate skills on software technology and icon of technology advancement.  Through his established skills, Bill Gates is a co- founder of Microsoft with his late childhood friend Paul Allen. It is worth noting that Bill Gates during his tenure in Microsoft held significant positions including the chairman, Chief Executive Officer, president and Chief software architect including being the majority individual shareholder in the company. Significantly, Bill Gates led the team in the Microsoft computer revolution in the 1970s and 1980s (Spector, 2014).  

Main Findings – 


Bil Gates Leadership – 

Bill Gates led the Microsoft organization as the CEO till January 2000. When he stepped down and was succeeded by Steven Ballmer. However, Bill Gates remained in the board of directors as the chairman and also the chief software architect. Bill Gates had a crucial role to play in the management of the organization and also in promoting the organizational goals.  Bill Gates as the CEO of the organization was involved in the daily making decisions of the organization including planning for the organizational resources (WatchDocumentareis, 2008). Additionally, Bill Gates advanced the role of looking for important individuals and resources to run the organizational functions. The CEO also had the role of managing the human resource in the organization. Importantly the human resource forms a critical asset in the organization as they help in driving the organizational goals and mission. Assigned with the numerous responsibilities Bill Gates required to possess a strong leadership and apply different leadership modules that would help him in postering success to the organization. (Weymes,2006). 
In addition, he ensured that the employees worked as a team in sharing of their expertise and promoting the organization. Further Bill Gate possessed analytical skills that helped in solving organizational problems including the staff challenges encountered. Bill Gates played a significant role in motivating his staff towards their performance. He ensured that through his dedication and leadership skills the employees learned new skills and promoted the organizational goal of changing the world through the new technologies (Baje and Smith, 2010). The goal helped in developing and building the employees in the Microsoft organization to occupy various position in the organization. Bill Gates management model includes the application of strategic skills. His plan on the way out and through the strategic planning he beats and buys off his competitor (WatchDocumentareis, 2008). The strategic skills also help him during the hard times to run the organization and promote the required organizational success and also support the employees in planning their own development programs (Bhattacharyya,2016).  Communication is a vital tool in the organization that helps in driving the required skills and achieving set goals. Bill Gates manifest adequate experience in promoting the organization communication to help in postering the required levels of success. In addition, Bill Gates promotes the organizational research which helps in keeping the organization on the top of the list in the best performing organization in the technology business (Bhattacharyya,2016).  



The Adair’s model of leadership



Mindtools 2022 – Adair’s leadership model
The Adair’s model of leadership includes 3 pillars that connect effectively to Bill Gates model of leadership. The leadership pillars include balancing task, team and individual focus. The three-circle model help the leaders to focus on how to balance their task. Bill Gates balances his task and personal activities including business (mindtools 2022). Signs of three model leadership are visible in the way Bill Gates manages his employees by encouraging teamwork and helping the employees in moving the success of the organization (WatchDocumentareis, 2008). Adair’s model of leadership is visible in the way Bil Gates manages his individual focus and ensures that he keeps on learning and improving (WatchDocumentareis, 2008).
The Adair’s model helps the leaders in discovering the levels that they could reach by improving teamwork in the organization. The leadership model also helps in promoting team work and individual focus that helps the leaders in analysing their leadership skills (Adair, 2008). Its three overlapping circles that describe a common symbol of a three parts of John Adair's Action-Centred Leadership model are his brand name, One of managerial theory's most recognized and iconic symbols is Adair's well-known "three circles" model. John Adair must maintain the model's authenticity and provenance while using this image for instructional or training purposes. The "three circles" diagram by John Adair, which shows Adair's three main management responsibilities, is an illustration of the Action-Centred Leadership strategy (Adair, 2008).
However, the leadership model focuses only on three areas while the organization has many scopes that require critical analysis to promote organizational success. The model is often criticized because it promotes individualism inside the companies. Therefore, there is a risk of employees undermining decisions made from a higher level of the company (Braun et al, 2012). As an alternative which is the exact opposite authors suggest the Great Man theory in which leadership is inbuilt and promotes teamwork. The model describes the leadership skills as a genetic inheritance (Madanchian 2016). The Great Men, model, however, is the oldest model describing leadership and is not valid for the modern world The model has mainly cons and is not fit for the 21st-century workplace The great man model encourages gender inequality and promotes an authoritarian way of leadership (Drew 2022).

Adair’s Model in the contest of Bil Gates – 

Task 

Results Driven – 

Many transformational leaders consider the outcomes over the processes; however, Bill Gates is in the list of the few exceptions to this outstanding rule. In his management style Bill Gates was driven by the fact that the ‘’end justifies the meaning’’. Whereby at sometimes he ignored the logical steps of progression.  Additionally, Bill Gates was so much obsessed to the achieving of the goals such that he forgot to set himself and his team on how to achieve the goals and ended up losing the track in his progression (Pawar,2016).  Leadership is all about establishing adequate strategic plans that helps in forecasting the goal but kickstarting with sufficient preparations (Shamim et al., 2016). Notably, the aggressiveness in achieving the goal while by passing critical organizational lead to rubbing of shoulders between the organization and other stakeholders. The leader forget that he has critical role to play in promoting the organization results (Schwarz, 2016). 


Creativity

Bill Gates is one of those leaders should not sit at their comfort zones and wait for the miracles to happen in the organization (WatchDocumentareis, 2008) . However, the leaders should carry the organizational goals and focus on achieving their goals. Significantly, Bill Gates and his team strategize on moving the organization from one level to the next (Chandler,2011). Thus, Bill Gates initiatives focus on empowering people noting that individual perspectives advance the opportunities and ideas. Many people followed Bill Gates for his Charisma but with open mind that he would help to transform to classical leaders in the society (WatchDocumentareis, 2008). The creativity leadership skill that Bills Gates shows is an opener to the leaders today that they need to focus on creating opportunities for others (Allio,2015). Adair’s model leadership and management skills are driving forces that a leader should possess. Notably, the leadership skills help the leaders in making critical decision that affect the operations of the organization. Leaders acquire their leadership skills through learning and also utilizing specific leadership modules (Indeed editorial team 2022). The world leading CEOs and leaders exhibit a common character of go getters and who focus on the organizational interests before theirs and work towards achieving the set objectives. Attitude towards the organizational performance is critical aspect that helps in managing the organizational resources. Crucially the managers interact and manage affairs of different people who come from different cultures. The leaders need to manage their attitude and also focus on the organizational goals and the vision. It is worth noting that the organization encounter unfortunes and which hinder them from achieving their set goals and objectives (Heller, van Asch and Hayward, 2001). 

Team  - 

The goal of the transformational leaders is to get all people in one page and create a pool of knowledge through shared experiences. Furthermore, transformational leaders create goals, vision and mission of the organization and drive the entire team towards achieving the set goal.  In addition, people react different to work related pressures and at certain times they would turn back and fight the organizational leaders. Bill Gates would avoid cases of conflict where possible instead of taking the challenges head on (Hart,2002). Conflicts would instead make him uncomfortable with working with the organization. Notably, when the leader shows   weakness in confronting the actions of the employees, they tend to take the weakness for their advantage and utilize it in advancing their personal interests hence forgetting the organizational goals and targets (Bryant,2003). 
Thus, Bill Gates solution to evade problems in the organization was not the best practice since the employees would take the advantage to drive the organization into their own advantage. In addition, for the significant leaders like Bill Gates they should be ready and prepared to take risks (Masood,2006). The leaders should be open to opposition and take all challenges positively (Allen et al., 2016). Furthermore, critical leaders like Bill Gates play critical role in influencing their juniors and in the case where the team, does not evident strong leadership qualities from their leader they would also miss out the leadership skills. Bill Gates also betrayed his co-founder Paul while he was undertaking his cancer treatment through reducing his shares in the company and allotting to himself (Northouse,2019). It is unfortunate for the significant leader like Bill Gates to spearhead the spirit of betrayal in the organization. The leaders should promote the spirit of accountability and enhanced transparency when dealing with the partners. In the cases of felt betrayal the partners withdrawal from the deal which cost the organization performance significant (Northouse,2019).

Individual – 

Caring 
 	Leaders have duty of care to their staff and the society to advance the mutual cooperation. Bill Gates leadership features duty of care as his driving force. Notably, Bill Gates forms several charitable organizations that help in giving back to the society (WatchDocumentareis, 2008).  Ideally, the virtue of Corporate Social Responsibility indicate that the leaders do not care and focus on their individual gains only but also for the community gains. Bill Gates in 2010 together with Warren Buffet gave out their majority to help the vulnerable in the society (Rogers,2014). Thus, Bill Gates does not focus on creating wealth for himself but helping others achieve their goals too. Leadership traits involve building others in the society and also helping the society to grow. Every leader in the society should borrow a leaf from Bill Gates leadership skills and promote a societal goal. Leaders are called to serve and hence they should open opportunities for others to grow and promote unity and cooperation in achieving the goals (Hamad, 2015).
Through investment in companies that create vaccines Bill Gates changes the world again. Dedicating big part of his wealth proves that Bil Gates cares for the individual and the society (Herper, 2011)



Kurt Lewin 
Kurt Lewin’s on the other hand formed the leadership styles evident in Bill Gates management. Lewin’s leadership model outlines that the managers should apply styles including authoritative leadership referred to as autocratic, participative model also known as democratic and delegative model also referred to as Laissez-Faire (Hussain and Hassan,2016). Bill Gates shows features of all the Lewin’s leadership model in his tenure as CEO Microsoft (WatchDocumentareis, 2008). 
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