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Introduction
The reflection process provides opportunity to the individuals for identifying the gaps in them and develops strategies to overcome these gaps. This course work reflects upon a business plan development session which I had attended with a couple of other team members last term. During this session, the presentation was mainly designed to help us develop a business plan for our own businesses. I had evaluated the reflection that I faced in this event.
















Reflective Analysis
According to Ellis and Bach (2015) the role of the reflective analysis is the process that makes the individuals analyze their past experience and evaluate the strengths and weaknesses to ensure that they become able to minimize their gap. In this section the reflection of the business plan follows the Gibbs model. The model is presented in a figure below:
Figure 01: Gibbs Model
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Source: (Gibbs, 1998)
The model has six stages and is evaluated below to reflect the event.
Description
The event which I had attended, the business plan development session, is reflected upon in this section. The presentation in this session was a part of the course ‘Managing Enterprise in the 21st Century’ at UWTSD. This session has helped me to be able to develop a solid business plan for my own business. I found this course to be a great opportunity for me to gain deeper knowledge for developing a business plan. The business plan development session has helped me to gain enough knowledge for me to be able to start my own business. Previously I thought that only the professionals would be able to develop a business plan but my perception has been changed as I learnt that experience is not the only key criteria for developing a business plan. Entrepreneurs such as myself are also able to develop good business plans as it requires a high level of dedication and an ability to solve problems. In order to create a stable business plan, it is necessary for me to have good communication, decision making and problem solving skills. I believe these skills were essential in the making of our business plan.
Feelings
I am grateful for the fact that I had the opportunity to take part in this session where we carried out the group presentations. I believe that during the preparation for the presentation my team members were able to produce a diverse set of business ideas which helped me to broaden my horizon in this matter. It also helped me to identify my strengths and weaknesses. 
Evaluation
Previously I had very good knowledge of business related issues and it made me able to perform the team activities to perform all team roles appropriately within the team. I had found some limitation in me at the time of the developing the presentation and I found that I need improve my communication skills as I was not able to communicate with the team members appropriately I found that I had low level of communication skills to properly communicate with the team members. I found that I need to improve my verbal and non-verbal both communication processes to effectively send and receive information. I also found team working limitation in me as I was not able to perform collaborative working with my team mates as no relationship developed with the team mates. Moreover I realized that I need to enhance my networking skills as it is one of the most important issues that the entrepreneurs need to follow. 

Analysis
[bookmark: _GoBack]I started to gain knowledge on those areas that I found weakness first I worked to enhance my educational knowledge in the area that I have worked with for developing the business plan. I had performed the marketing part of the group presentation and the marketing part is very important for gaining the ultimate success of the business. According to Fleming (2016), the marketing activities are the key issues of the organization that need to perform in a way that the companies able to target the right group of customers. I have evaluated that market properly to find out the current trend of the marketing and also find out consumers’ needs and demand to develop strategies accordingly. The business has set the pricing strategies for the product and also communicates with all other departments of the business. The business strategies needs to develop collected information from all other department and I also communicated with all the members of our team and get their information and then set the strategies to ensure that it targets the market appropriately. I have segmented the market accurately that company would be able to engage the right numbers of the customers in organization. I have developed the business plan accurately to ensure that the company would able to implement all strategies successfully and achieve sustainable advantage within the business environment. I also had developed the sales forecast of the organization to ensure that the company would be able to target the market appropriately and achieve the ultimate goal appropriately. I have good decision making skill and I am also good in solving the problems. These two skills of mine were very supportive to make me able to develop marketing plan and ensure that the company would achieve its target within the entrain time period.
The role of communication is very significant for the companies and I need to develop the communication skills. According to Thomas and Thomas (2008), the knowledge of appropriate communication is very important for the individuals to improves professional skills and develop the future career. I had to face make the verbal communication most of the time with the team members at the time of the business plan presentation development. West (2012) stated that the non-verbal elements of communication are one of the most influencing factors that influence the total communication process. The non-verbal communication communicates through sending the wordless information which includes body language, touch, voice, visual cues, etc. I also communicated with the team members using signs and do not used any world. Vali (2012) stated that people find out the non-verbal communication more than the verbal communication as it is power than the words and make the listeners more attracted. I found that the productivity of the individuals get enhance when get able to properly communicate in non-verbal communication. I also found that the communication also play an important role of professional life as individuals have to make communication with other both in written and verbal form. So I started to gain skill and knowledge in all forms of communication. 
The role of team working is very significant as it makes the individuals able to work in a team appropriately. According to Parker (2009), the success of the organizational working is mainly depends on team working as it is very important for the performance development of the individuals. Mainly all the activities of the organization are being performed within the team and all members need to support one another so that the ultimate objectives of the organization improved. According to Ellis and Bach (2015), the team role of the members needs to determine in a way that the members of the team is able to perform their part of role appropriately. I found Belbin theory is very effective to determine the role of the each individuals based on the ability and skill of the team members. I has not analyzed my team role ability according to the Belbin’s theory but later I found that it is ‘Resource Investigator’ which was similar with my work as I had evaluated the difficult issues of the team and took appropriate decision for team activity. I also developed innovative strategies for the development of the business plan and right able to minimize the problem that I faced at the time of performing my team activities. 
I had analyzed the significance of the collaborative working dispute the resolution and make all parties perform jointly in a group and share ideas and opinion to accomplish the goal properly. According to Fleming (2016), the collaborative working makes the team able to reach to the high level of service delivery within the organization. The collaborative working ensures that the team members able to perform all team activities with mutual respect and effectively contribute to achieve the team goal. According to Thomas and Thomas (2008), the collaborative working ensure the equal opportunity for all the members of the team to get engaged with the team activities based on the ability they possess. Moreover a friendly relationship develops among the members of the team. I found that I had shared ideas with my team members but there was lacking of the relationship among the all team members which is very supportive to ensure that all members get able to perform all team works appropriately within the group. I had learned the behavior that I need to ensure to work all the team members. 
The role of the networking is also very significant that an individuals need to perform to improve the professional qualification. I realized that I need to enhance my networking skills as it is one of the most important issues that the entrepreneurs need to follow. According to Parker (2009) the networking skill of the individuals make them engaged with the large numbers of the professionals and able to develop the skill and knowledge appropriately. I started to get engage with the numbers of professionals using various social media platform and other communication processes.
Conclusion
In conclusion I evaluated that there are several things that could be performed differently at the time of the presentation development period. I found that the communication play an important role of professional life as individuals have to make communication with other both in written and verbal form so if I had enough knowledge in appropriate communication process that I would be able to perform the proper communication with all members of the company and information sharing would enhance the performance level of the company. I had learned the behavior that I need to ensure to work all the team members but the team was not able to perform the collaborative working with all the members of the team so the effective collaborating would enhance the overall performance of the company. Moreover I realized that I need to enhance my networking skills as it is one of the most important issues that the entrepreneurs need to follow. Gaining good level of networking skill would make them engaged with the large numbers of the professionals and able to develop the skill and knowledge appropriately. I found that I have good decision making skill and I am also good in solving problems. These two skills of mine were very supportive to make me able to develop business plan along with my team members. I find out several weaknesses in me as I need improve my communication skills as I was not able to communicate with the team members appropriately. I also need to improve my verbal and non-verbal both communication processes to effectively send information to the receivers end. I was not able to perform collaborative working with my team mates so it needs to improve.

Action Plan
There are several issues that could be performed differently like the team working activities could be performed differently by engaging the team members in one communication platform and share all relent information with all so that all members get able to update about all latest ideas sharing within the team. So besides making e-mail communication the app based communication would be effective. In this process more group meeting could also be arranges with all the team members. So in future would perform the app based communication to communicate with all team members. The social media communication platform would also be used to enhance engagement with the numbers of the professionals and gain experience and skills.

References
Ellis, P., Bach, S., (2015) Leadership, Management and Team Working: Learning Matters
Fleming, I., (2016) Team working Pocketbook: Management Pocketbooks
Thomas, G., Thomas, M., (2008) Construction Partnering and Integrated Team working: John Wiley & Sons
West, M. A, (2012) Effective Teamwork: Practical Lessons from Organizational Research: John Wiley & Sons
Vali, M., (2012) Working in Teams: Universities Press
Parker, G., (2009) Team Work: 20 Steps to Success: Human Resource Development

1

image1.tmp




