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The problem or issue at stake
This study consists of the information related to the management of the company is facing the issues of the sabotage of the employees of the company that will impact the operations of the business to a great extent. According to the problem of the company, it can provide the proper types of action plans that highlight the solutions to the problem and the problem of the company which is a shortage of the employees of the company. It consists of the information related to the shortage of employees of the company on the many types of causes which are inflation and the solution to COVID is also leads to shortage of employees of the company and new rule of Brexit also leads to the shortage of employees of the company within the market. 
Your findings 
Wise-Talk consultancy (Imaginary) has found that premier Inn has certain issue in its HR departments. It is facing stuff shortage issue which is causing operational challenge for it. Through the findings discussion are made that health crisis, Brexit effect, Inflation crisis etc has caused these issues.  Internal and external analysis has done through SWOT and PESTEL to find the reason of the issues. In external factors Political and economic unstable condition of UK has contributed to the issues. There is no doubt that social landscape of the hospitality sector has changed which can contribute to us success. Along with it technological and environmental landscape is also in company’s favour.  However political and economic unitability has overshadowed all these positive factors by creation staff shortage in Premier Inn. Premier Inn’s owner chief executive has told the media that Brexit has contributed to the overall shortage of people who were from EU countries and experienced. So, the training load is less for them. Beside from the findings it is also found that reduce demand in different regions of the UK has caused profit decline for Premier Inn. However, in London location its profit remain manageable. 
Your analysis of these findings
The analysis of the findings includes a discussion of the external and internal environment of the UK that is affecting the company. The major issue in the firm is staff shortage and the causes behind it are multiple such as inflation, health crises, and Brexit. The report has found that increasing inflation rate can increase prices of rooms and hotel services which can impact Premier Inn negatively. Omicron has affected the firm badly in that around 3000 employees are not able to present in the workplace due to this omicron. The company also has no mandatory vaccination policy. In the implication of Pestle, the report has found crucial external macro factors that are affecting the business in the UK. The inflation rate is hitting 9.4% and a significant hike in fuel prices can be seen. The hotel industry has faced critical times during the pandemic; however, it is trying to get back on its fit. The report has found that technological factors are also positive in the case of the company. The report has also implemented a swot analysis to understand the strengths and weaknesses of the company. The company’s approach and consciousness towards environmental protection is a major strength. A significant decline in the business is one of the biggest weaknesses. Job cutting is a crucial threat in this analysis. The report has also implemented Tows which is a model similar to swot. 
Your recommendations to the client 
In the recommendation part, the report has covered four major strategies that can be utilised by the firm in terms of dealing with staff shortage problems. In the first strategy, the report recommended increasing employee benefits in the workplace. Implementing this strategy can be useful for the company to deal with health crises and increase staff in the workplace. The second strategy has suggested the client improve the work culture so that employees feel more happy while working in the company. Collaboration and providing positive feedback are the main two effective ways to improve the overall work culture. Offering higher salaries is the fourth and last recommendation to the firm and these four strategies have been justified properly. The recommended change management model in this report is McKinsey's 7s model. The report has demonstrated a way to utilise these four strategies by implementing this change management model. Each component of this 7s model has been explained. The report has found that implementing these recommended strategies can be greatly beneficial for the overall growth and development of the company including solving the main issue which is staff shortage. Increasing employee benefits can attract staff which can directly impact the workforce of the firm positively by increasing the number of staff in the workplace. Increasing the number of staff can be beneficial for the firm to achieve a high level of organisational performance. The end part of this report includes an action plan wherein some of the necessary courses of action have been mentioned for Premier Inn to solve the main issue. 
Conclusion 
This report provides information related to the company Wise-Talk wherein it is consulting with Premier to solve the main issue faced by Premier Inn. The problem encountered by the company is staff shortage and there are mainly three causes such as inflation, health crises, and Brexit. The unemployment rate has also increased similarly. The rule of Brexit means the UK is also dealing with the fallout from Brexit which significantly has reduced EU worker's service in London. The report has provided several strategies as a recommendation along with a change management model named McKinsey 7s. 
[bookmark: _uta0oghttfnn][bookmark: _Toc166778691]Introduction
The report will introduce the staff shortage issue of  Premier  Inn. It is problematic for the hotel as it is creating operational challenges for it. Premier Inn has given a warning about staff shortage as it is trying to recover from its pandemic loss. Hospitality-wide labour shortage has contributed negatively to its material number of vacancies (Bbc, 2021).  Premier Inn have more than 800 hotels in the greatest locations of the UK. The hotel company is familiar with providing its customers best service. (Premierinn, 2024c).  There is a hotel directory whose duty is to find out the perfect spot for their customer travelling. At Premier Inn Customers can get super Comfy beds and free Wi-Fi service with Premier Inn breakfast. There are around 77,000 rooms in their hotel which is ready to give customers extraordinary comfort. Customers can get every possible service by being associated with Premier Inn. The company claim that they are a force for Good. However, they do care about their community and their hotel is environment friendly.  The hotel was founded in 1987 in Dunstable. Amore than 20,000 employees are fulfilling the needs of their guests. It is one the biggest hotels in the UK and its criteria are still expanding, The company have also hotels in Germany. The most different part about Premier Inn is the hotel offers luxurious service at an economic rate. so the hotel has created its class by including both premium class and economy class audiences. The staff and employees of the hotel are trained. The safety and well-being of the customer are their ultimate aim. Their team members are their greatest asset with whom they can feel proud. The hotel has a customised bar section which has contributed to its success (Rational-online, 2024).
Wise-Talk is an organised consultancy is a consultancy organisation which helps business understand their daily operations. It helps to identify the areas of improvement for a company to raise the production level within the company. The organisational consultant of Wise Talk provides analysis and advice for the specific issues with organisations' specific functions. Wise-Talk consultancy helps any business organisation to improve its performance by analysing certain issues. They work on an independent contract basis. 
The report will discuss about an international hotel’s specific problem with a broader analysis. Premier Inn will be chosen to depict its current staff shortage issues. In the analysis section through an imaginary consultancy service students will analyse the hotel’s current issue and external and internal factors associated with it.  PESTEL analysis, SWOT analysis, and TOWS analysis will be presented as frameworks to let the firm understand the issues in a border way. Proper recommendations will be suggested by the wise-Talk consultancy service (imaginary) to mitigate the cause of the issues. Through the change management model, the recommendations will be presented. The action plan will also be discussed to give a proper solution to the problem.  
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Issue 
Premier Inn is a UK-based international hotel which is dealing with staff shortages which can be a risk to its early recovery According to its parent company Premier Inn Regional Hotel. The staff shortage as well as supply chain issues regarding it can pose a risk to its early delivery. In the UK the company is trying to set its lost gain. However, the company’s high occupancy level is combined with market-wide hospitality sector staff shortage.  Staff shortage has created operational challenges for Premier Inn by creating further pressure on the independent sector and blocking its growth opportunities  (Ambrose, 2021). 
Causes
Inflation 
Premier Inn’s owner company has accepted the fact that the labour shortage is interrelated with the inflation of the country.  Though the hotel authority has predicted that the cost of inflation can be down between 7-8% from the 10-11% figure its offset impact is increased pricing, new rooms as well as the cost efficiency of high-skill labour (Barnes, 2023).  Labour is a significant expense for the hospitality sector currently. As the recent cost of living crisis has increased for inflation unemployment rate has also increased similarly. Hospitality businesses more often have to rethink their labour costs to attract as well as retain talent which is impacting its overall operational expenses as well as profitability Due to the inflation cost of living become high. Businesses are facing challenges to cover the cost of remaining competitive (Taylor, 2023).  
Health crisis 
Premier Inn’s staff shortage Another reason is the health crisis which is widespread in Britain. The pandemic has impacted its business by creating a gap in the labour supply chain (Reuters, 2021).  Premier Inn has revealed that more than 3000 of its employees are off to work for the spread of Omicron. The company has accepted that the sickness levels of their staff impacted the quietest trading period of the year. The company does not have any mandatory vaccination policy. They are just paying 80% salary for the staff who are isolating for COVID-related sickness. Premier Inn sales drop 4.4% compared with their two years ago’s figure. The health crisis of the UK with the rest of the world during that time has caused a staff shortage in Premier Inn. so it has hiked the wages by 5% in the final quarter of 2021 to retain its existing staff for the delivery of services (Dailymail, 2022). 
Brexit impact 
If staff shortage due to the health crisis is an issue of Premier Inn Brexit has also contributed to it. The UK is also dealing with the fallout from Brexit which significantly has reduced EU worker's service in London (Skift, 2021). Premier Inn’s owner chief executive has told the media that Brexit has contributed to the overall shortage of people who were from EU countries and experienced. So the training load is less for them. It is a fact that the pandemic and Brexit have happened at the same time the former has masked the latter’s impact.  Premier Inn now have to set millions of pounds aside to attract the new hire. There is a high occupancy rate of hotels in the tourist locations of London but tighter labour supply for Brexit has hurt it. There is a 3.6% decline in Premier Inn’s sales for this regional market condition (Travelweekly, 2024a).   
Pestel analysis 
Political 
UK’s hospitality chief executive has called for the political stability to reach their expected growth. She has encouraged the prime minister to work closely with the business rates reformation system and lower the VAT rates. She has also commented that the hospitality business is battling against soaring energy costs as well as workforce shortages due the waning consumer confidence(Restaurantonline, 2024).  So stable political leadership is utterly needed in Britain. In a post-pandemic situation hospitality sector in the UK hs shown the chase of recovery. However, the continuing impact of Brexit on employee recruitment and retention has hit the hotel business negatively. So it is the time for UK government to intervene to fix the current energy cost, labour shortage and supply chain crisis (Pinsentmasons, 2024). Premier Inn’s Staff shortage has also become the outcome of this political instability due to Brexit. 
Economic 
UK’s hospitality sector is going through struggles as inflation began to sore. UK inflation hit a 9.4% high as the fuel price rose. many businesses are facing a squeeze as the operation cost has become high they are also facing cost increases due to difficulties in finding staff (Butler, 2022).  Hotel companies now have to pay their staff double their salary as they are driven by the tourist traffic. Foodservice price inflation continues to fluctuate around 20% which represents the most significant cost rise in the hospitality business (UK hospitality, 2024) Ongoing labour shortage is the outcome of the unemployment condition in the UK. Luxury hotel prices increase in order to keep a balance with a higher occupancy rate (Tran, 2015). 
Social 
The hotel industry in the UK is stepping up for its environmental commitments when it comes to doing good through its business. Hotel culture is the heart of the British country (Aqualibra, 2024).  Though the business has faced some decline due to the lockdown and Brexit restrictions now it is trying to get back on its fit. The hospitality industry in the UK serves as a community hub in its locality. However current energy cost has created some operational challenges for it. However, it is searching for reduced energy consumption measures with efficiency. The industry is moving forward to attract investors by making socially conscious steps (Jll, 2024).  This can be considered a good sign for Premier Inn to tackle with economic problems. 
Technological
In the upcoming year, technological trends are going to dominate the UK hospitality industry Positively. From this time use of Artificial intelligence and machine learning technology has helped to enhance operational efficiency (Modernhospitality, 2024).  The hospitality firms which are facing problems like rising costs, as well as recruitment challenges, can get help through this kind of technology.  Premier Inn’s staff shortage issue also can be mitigated by the current technological landscape of the hospitality industry. Besides data analytics technology is providing deeper insight into customer choice. So Uk’s hospitality scene is ready to make a seamless combo by investing in the right technology (Linkedin, 2023). Environmental
Environmental awareness is increasing in the UK hospitality industry the rise of environmental consumerism is shaped by the eco-friendly services as well as products in the industry (Ruffolo, 2015).  The greening process of the hospitality industry is also recommended for newcomers in the industry (Noordzy, 2014).  The hospitality industry being the third largest retailer in the UK  makes up 15% of the UK’s Greenhouse gas emissions. In reaching carbon neutrality some of the biggest players in the hospitality sector have stepped forward (Arvantis, 2024). It will create a positive impact on Premier Inn's operational excellence. Besides renewable energy system installation also can bring positive shifts in the hospitality industry of the UK (Hotel management, 2024). 
Legal 
UK’s Licensing Act of 2003 set out the framework of any kind of business. It shapes the framework for the sale and supply of alcohol and the provision of regulated entertainment. There are adhering legal considerations to do successful hotel business in the UK (Legalvision, 2024). Entrepreneurs must apply for appropriate licenses from local authorities also. Premier Inn can get security from the legal environment of the UK hospitality industry. Consumer Law-related hospitality sector can contribute to the industry's further growth (Umbrellatraining, 2024). 
Swot analysis
Strengths 
Premier Inn is one of the parts of the Whitebred family. The most reliable strength of the brand is that it does business as a force for good. They do care about their communities as well as their planet. From donating surplus food to the deprived community to working to reach net zero carbon emissions the company is delivering industry-leading goals for supporting its people  (Whitbread, 2022). Their approach to environmental, social and governance presents their transparency in Business. The sustainability accounting standard board has declared the brand a responsible company. Offering their customer premium quality services with economy prices. Premier Inn’s rooms, restaurants as well as customer service have received industry awards many times (Premierinn, 2024a). 
Weaknesses 
Premier Inn is hit by acute political and economic uncertainty in the UK. It has reported a decline in business (Travelweekly, 2024b).  It has accepted the fact that its business confidence is also reduced because of weaker hotel demand in the UK over the winter. The UK hospitality environment has remained subdued as inflation continues to hit its growth. Though UK sales remain weak the parent company of Premier Inn is planning for greater investment by adding up to 4,000 rooms for the hotel. The hotel has made limited benefits from the London market but in other regional markets of the UK, it remains weak. Political and economic uncertainty in UK accommodation sales has caused weak business confidence in the hospitality sector (Businesstravelnewseurope, 2024).  
Opportunities 
There are opportunities for the employees to work on the resultants who are associated with the hotel (Johnson et al. 2020).  The company provide possible experiences for their guest. Their hotel follows an inclusive business environment for building team potential and making sure that their team is getting the most out of the opportunities.  There is an opportunity for Premier Inn to stand out for their community through their service. With leading training and development programs the hotel serves in the employee's skill development (Premierinn, 2024b).
Threats 
Job cutting for further business expansion can be a threat to its labour shortage issue. The owner of the Premier Inn is planning to axe 15000 jobs at pubs and restaurants around the UK (Thewestmorlandgazette, 2024).  Besides the hotel has experienced a security threat as their Northampton area had evacuated due to a bomb threat at the lockdown time. This kind of threat has raised questions about the security measures of the company. Though Northampton police have stated that no explosive device was found in that area it remains a security threat (Express, 2022).  
Tows analysis 
Strengths to opportunity (ST)
Premier Inn is the Uk’s popular hotel brand. Forced for being good is its strategy. It is one of its strengths (Whitbread, 2022). With these sustainable strengths,, it can bring back more opportunities in the UK’s hospitality industry. The industry will be more diversified by maintaining the marketing masterclass from Premer Inn. Its sustainable approach is a big help in bringing new opportunities for the brand also. 
Weakness to opportunity (WT)
The unstable political and economic condition of the UK has declined its profit. S its business confidence has become low  (Travelweekly, 2024b). This weakness can reduce its opportunity for further growth. Indirectly it also hit the UK’s economic growth. The decline in the regional market can lose their customer trust. 
Strengths to threats (ST)
During lockdown time the Northampton area of the hotel has received security threats (Express, 2022). Besides job cutting plan of its parent company in the UK area can be a risk for it. However, the company‘s strength of being a good force of business opportunity can reduce these risks. The hotel has hope to perform well amid the inflation of the UK. Such positive attitudes also come from their strengths. 
Weaknesses to threats (WT)
However, there is also the chance of further profit decline for the company as it plans for further job cuts. When the company cannot fulfil the demand for their service due to staff shortage it can be a threat to them. 
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When analysing the overall issue faced by Premier Inn then it can be said that staff shortage is the main issue that is creating challenges in the business. This section is only for discussing and recommending strategies and the ways of implementing them to overcome the staff shortage issue. Some of the most effective strategies for staff shortages have been explained below. The effective exploring strategy of the company solved the many types of issues (Johnson et al. 2014). 
Strategies
Increasing employee benefits
Increasing employee benefits can be an effective strategy for Premier Inn in terms of dealing with staff shortage issues. Increasing employee benefits refers to providing something extra to employees that is beneficial for them. One of the major employee benefits that can be given by the firm to its employees is flexible working hours. Flexible hours have a significant importance in establishing work-life balance (Dulebohn et al. 2009). Moreover, the company can also provide wellness programmes and beneficial health insurance schemes. Health crisis is one of the reasons for staff shortage. Therefore, implementing this strategy can be useful for the company to deal with health crises and increase staff in the workplace (Brierley, 2006). 
Improving work culture
The culture of an organisation plays a very vital role in terms of attracting and retaining staff in the company. In this condition, Premier Inn can focus on improving work culture so that employees can feel valued while working in the workplace. Collaboration and positive feedback are some of the most effective strategies for improving the work culture. Therefore, it is recommended that the company keep collaborating with team members and employees and make them feel valued and better by providing positive feedback. Celebrating small and big wins can also be an effective strategy to improve the work culture. This strategy can help the company to attract and retain staff effectively (Braithwaite et al. 2017).
Training existing staff
Training existing staff effectively can also be a little better strategy to deal with staff shortage situations. Effective training can make existing employees more competent so that they can perform better. Performance can be increased by training existing employees effectively (Paauwe and Boon, 2018). Therefore, it is recommended that the company focus on effective training programs in the workplace so that employees can learn and become more competent and the overall performance of the firm can be increased (Baron, A. and Armstrong, 2007).
Offering higher salaries
Salary is something big that motivates employees the most to work effectively. Salary is the main and direct reason for employees to work. Increasing salaries frequently and offering higher salaries is very helpful for companies or managers to keep employees motivated in the workplace. Secondary research has found that sometimes a higher salary is more important than work-life balance or job satisfaction (Oyer, 2008). Therefore, it is recommended that the firm focus on offering higher salaries to its employees. Receiving higher salaries will help employees to deal with high inflation and high cost of living. This strategy can be very useful and effective for Premier Inn in terms of dealing with staff shortage issues.
Change management model to apply the strategies
McKinsey 7s Model
This is one of the most popular change management models which is mainly popular for its structure. This model was founded during the 1980s and contributors to this model's developments are Julien Philips, Robert Waterman, and Tom Peters. The model has a total of 7 components such as structure, strategy, shared values, systems, style, skills, and staff. These seven components have been discussed and applied to Premier Inn to resolve the issue of staff shortage (Naipinit et al. 2014).
Structure 
Structure refers to how a firm is organised and this is the first component of this model (Channon and Caldart, 2015). The structure of Premier Inn needs to be lean in HR practices. The company can have a centralised recruitment team. The HR department of the firm can introduce multiple employee benefits such as remote work, flexible schedules, and so on. This can be helpful in terms of attracting more staff. 
Strategy
Strategy can be defined as a plan that a business utilises to achieve organisational goals and objectives. The strategy of the company needs to be focused on making changes in the HRM system. The company or the HR professionals of the company can focus on improving the work culture wherein one of the major actions that can be taken by the firm is fostering a collaborative workplace (Mavridopoulou and O’Mahoney, 2020). The managers can also focus on providing positive feedback. 
Systems 
Systems can be defined as the technological infrastructure of an organisation which is useful for establishing a workflow (Cox et al. 2019). In this strategy, the company can focus on improving its digital infrastructure and the main focus needs to be on the HR department. The company can provide adequate technological resources to HR professionals so that they can perform better. Overall, the system of the firm needs to be supportive towards the HR department (Zahar Djordjevic et al. 2022).
Skills
Skills within an organisation can be defined as the competencies and abilities of employees that help the company achieve the organisational goals and objectives (Suwanda et al. 2022). Premier Inn is facing a shortage of staff so it becomes very important for the company to make its existing employees more competent so that they perform better. The company can introduce new training and development programs including personal development. This can attract and retain staff in the workplace (Cohen, 2017).
Style
Here style refers to the leadership style followed by the company (Pospisil and Zavodna, 2022). Premier Inn is currently following a participative leadership style, still, the company is facing staff shortages. Although the leadership style is good, the way of implementing this leadership style can be improved. The company can increase focus on considering employees’ points of view in decision-making. The firm can introduce a voting system for employees which makes them feel a sense of a highly democratic environment. Democratic leadership increases job satisfaction, fosters an innovative work environment, increases trust, and so on (Indeed, 2023).
Staff
Staff strategy refers to all the people management activities that are related to human resources. This includes reward systems, recruitment, and training. In this strategy, the company can focus on training the existing employees by identifying skill gaps in the workplace. In the reward system, the company can offer higher salaries as well as bonuses so that the workforce can be motivated. Premier Inn can also work on improving employee morale which can effectively retain staff in the workplace (Guest, 2011).
Shared values
Shared values can be defined as the attitudes, principles, and core beliefs of employees. The objectives, goals, and mission are the main factors that drive the attitudes and beliefs of employees. Therefore, the firm needs to set and communicate clear goals and mission. When the mission and goals are clear then employees feel motivated and work more effectively. This also builds a positive brand image among the employees (Corporatefinanceinstitute, 2023).
Success measure model
Measuring success is a very important thing when applying a change management model. Measuring success helps companies to understand and evaluate their progress. Premier Inn is mainly focused on addressing staff shortage issues and the firm is making changes in work culture, workplace, HRM, and so on (Parmenter, 2015). The company can use some key performance indicators such as employee reviews and job satisfaction. Rating and reviews are one of the best ways to understand the brand perception of employees. The company can check ratings and reviews frequently to measure success. Another related way to measure success is by evaluating the job satisfaction of employees. Both KPIs can be used by the company to measure success or progress in the change management process of the company. Increasing ratings and increasing positive reviews indicate that the firm is moving towards the success of the implication of the change management. Increasing job satisfaction can also indicate that employees feel better while working in the workplace. Another crucial thing that can be considered by the firm is counting the number of employees in the workforce. If the number of staff is increasing then it means that the company is achieving success slowly. On the other hand, neutral results or negative results can indicate that the firm is progressing in its plan (Indeed, 2023a).
Benefits of implementing
Implementing the strategies and the change management model discussed above can be very beneficial for the company. One of the major benefits of implementing these strategies is the change. Change in the workplace is a beneficial thing in itself and change towards improvement is a great thing. Increasing employee benefits can provide several benefits to Premier Inn. Increasing employee benefits can attract staff which can directly impact the workforce of the firm positively by increasing the number of staff in the workplace. Increasing the number of staff can be beneficial for the firm to achieve a high level of organisational performance (Subramaniam et al. 2011). When focusing on the improving work culture then the implication of this strategy can also be very beneficial for the company. Employees are more likely to be engaged in their roles when the work culture is positive (Rutherford, 2021). A positive work culture is also beneficial in terms of increasing productivity. Innovation and creativity both are strongly connected with the work culture. When work culture is positive then it fosters high levels of creativity and innovation in the workplace. All these factors increase the speed of growth in the business. It also improves employee retention so that Premier Inn can retain staff in the workplace (Bottrell, 2023).
Implementing training and development strategies for existing employees can provide great benefits to the company. Through this strategy, the company can reduce the shortage of staff by making the existing employees more competent. It is a simple concept that competent employees perform better and more tasks can be done in less time. In this condition, making employees more able and competent can be beneficial for Premier Inn as the existing employees can take some more workload easily. Therefore, the number of required staff in the workplace can be reduced. Providing better and more effective training to existing employees can reduce employee turnover which is directly beneficial for the firm (Seismic, 2023).
Offering a higher salary can also be greatly beneficial for the company as the implementation of this strategy can help the firm achieve the main goal of this change management process. Offering higher salaries can greatly attract employees which can be useful to solve staff shortage issues. Applying the McKinsey change management model can be beneficial for the company as it provides a structure through which the company can analyse performance gaps in the company (Marrero-Rodríguez et al. 2020).
Cost of implementation 
Cost of implementation refers to the amount that is required to execute a specific strategy or a plan. Implementing four strategies and making changes in the management of the firm can require a certain amount of money. When analysing the first strategy which is to increase employee benefits then it can be said that the company can require 100,000 GBP wherein the company can introduce new employee benefit programs and schemes. When focusing on the second strategy which is to improve work culture then the estimated cost to implement this strategy is around 75,000 GBP wherein the company can hire new managers, introduce new collaboration tools, and introduce some other engaging programs. Training existing employees may cost more than other expenses. Therefore, the estimated cost of implementing this strategy is around 125,000 GBP wherein the company will be responsible for hiring HR professionals, developing new programs, introducing new technologies for learning, and so on. The end strategy is offering a higher salary which can influence the overall cost of implementation. The estimated cost is around 120,000 GBP. The total estimated cost of implementation of the strategies becomes 420,000 GBP. 
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	Numbers
	Problems
	Solutions
	Desired outcomes
	Time scale
	Completions date
	Planned budget

	1
	The company is facing the problem of a shortage of employees of the company. The shortage of employees in the company is impacting the quality of the customers and clients of the business (Monster, 2024). The shortage of employees in the company is creating issues in the recruitment process (Nagy, 2023). The shortage of employees happens in the company due to many types of causes which are inflation, health crises and the impact of the Brexit system on the economy.  The problem of the shortage of the employees of the company is impacting the operations of the business.
 
	For this problem, the company is taking the solution for providing the high amount of the employee's benefits which refers to the management providing the employee's compensation packages which include health insurance and retirement saving plans for the future benefits of the employees of the company (Haan, 2024). The increasing in the benefits of the employees of the company is introducing a high improvement in the work culture of the organization in which the employees of the company are attracting and retaining new workforces that could solve the shortage of the e employees of the company. The management of the company is also providing training to the staff and offering a high amount of salaries for the creatinine of the employees of the company.
 
	The company carries many types of benefits and it can provide many types of outcomes in the operations of the business (Oysterhr, 2024). It will improve the morale of the employees and it will increase the productivity of the company. Reducing the problem of the strategy of the employees in the company provides the desired outcomes of maximizing productivity and it can save lots of time for the employees of the company and provide great efficiency in the operations of the business (Skillwork, 2024). If the management of the company is providing a flexible schedule in the working it will improve the working of the company (Vela, 2022). In the process of the continuous expansion of complexity in the job market, it can be essential to reduce the problem of the shortage of employees in the company (Indeed, 2024). It can provide effective management (Buttrick et al. 2009)
 
 
	8 months
	05/01/2025
	420,000 GBP
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This report provides information related to the company Wise-Talk. It is the consultancy company which is facing the issue of the shortage of the employees of the company. It impacts the operations of the business. This report highlights the information about the shortage of employees of the company because of the many types of causes which are inflation and health crises which means the position of COVID in the UK has an impact on the health of the employees of the company and creating the shortage on the labour supply of the employees of the company. It consists of information related to the cost of living crisis that has increased due to inflation. The unemployment rate has also increased similarly. Hospitality businesses more often have to rethink their labour costs to attract as well as retain talent. The rule of Brexit means the UK is also dealing with the fallout from Brexit which significantly has reduced EU worker's service in London. The new Brexit rule of the Brexit contributes to the high amount for the shortage of the employees of the company and also causes the health crises which impact the quantity of the employees of the company within the market.
This report provides the details of the PESTEL analysis of the hospitality industry of the UK. the PESTEL analysis of the industry provides information about how the hospitality business is battling against soaring energy costs as well as workforce shortages due the waning consumer confidence and in the elements of the economic factors of the analyses highlight the Hotel companies in the UK have to pay their staff double their salary as they are driven by the tourist traffic in the current market environment. The factor of social it highlights the Hotel culture is the heart of the British country and contributes the high amount of the money for the growth and development of the country. The hospitality industry uses AI technology and machine learning technology for the operations of the business, and it also provides eco-friendly products and services to their customers within the market. This report also provides information related to the SWOT analysis of the business. For the reduction of the problems, it also provides many types of solutions such are increasing the benefits of the employees and improving the cultured of the employees and provide the high amount of the training for the improvement of the knowledge and skills of the employees of the company and offering the high amount of the salaries to the employees for the solution of the problems. This report provides the details about change management of the model which is the McKinsey 7s Model and the company also used the proper measuring tools for the analysis of the project of the company which helps solve the problem of the shortage of employees. This report provides the action plan to solve the problems. 
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