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Flexible working and agile working are becoming more common in modern workplaces, but effectively implement either of these approaches, employers need to understand that while similar in many ways, they are different in what they aim to achieve. 
Flexible working is a pattern work that has been designed for a specific employee, usually to help that person balance work and home life for accommodate need, for example their childcare commitments. It has been viewed as a benefit for the employee and a cost to the employer. However, as employers are beginning to recognise it can have benefits to the business as well, it is becoming more common place with many employees making flexible working requests.
[bookmark: _GoBack]Flexible working can come in many form, but usually includes changing an employee’s start and finish times or allow them to work from home. It may also cover part-time working and job sharing. For an employee to make a flexible working request they must have 26 week’s continuous service and not have made another application within 12 months. Then the employees will have 3 months to decide whether or not to accept the flexible working application and can reject it for the eight business reasons listed below:
· It would create a burden due to additional costs;
· There would be an inability to redistribute any residual work;
· There would be a detrimental impact on the quality of work;
· You are unable to recruit more staff;
· There would be an insufficient supply of work during the hours proposed;
· There is a planned structural change to the business.
If you accept the application, the employee will have their contract permanently changed. Flexible working has shown to increase employee satisfaction and retention leading to decrease in absenteeism and the associated costs of sickness. A flexible working environment also allows employees to better balance work and personal demand which improves concentration on tasks while work. 

Agile working is based on the complete flexibility of work to improve performance and productivity. Creating an agile workforce often means an organisation will undergo a whole shift in the way it operates on a day to day basis, with it being less focused on where or even when employees work and more focused on how well they perform and what they achieve. 
It can unlock value for both the employer and the employee and will normally be driven by business needs. It is about an organisation encouraging its workforce to work there when and how they choose, for example:
· The removal of dedicated desks;
· Changing to an open plan office;
· Providing separate dedicated areas for breaks, meetings and private work.
Agile work provide flexibility that allows employees to find the most effective way to complete task increasing their job satisfaction. 
While agile working and flexible working may be similar in how they achieve they aim, for example both approaches may allow an employee to work from home, flexible working focuses on the employee, while agile working is focus on the impacts on the business. At first glance it may seem like agile work and flexible work mean the same thing, but in fact they are different. 

