ID Task Task Name Duration Start ‘ Qtr 1, 2020 ‘ Qtr 2, 2020
Mode Dec Jan Mar ‘ Apr
1 Fc Halls of Residence
2 - Preliminaries 291 days Mon 06/01/20
3 . Set Up site 5 days Mon 06/01/20 I
4 . Management, Supervision, 286 days Mon 13/01/20
Overheads, Profit and
Contingencies
5 2 Dismantle Site 5 days Mon 13/01/20 |
5 Substructure 76 days Mon 13/01/20
7 3 Fill oversite to formation level 10 days Mon 13/01/20 + 3
8 3 Bored piles - foundations 15 days Mon 27/01/20 #
concrete with reinforcement 4
9 2 Fill to underside of concrete 5 days Mon 17/02/20 I
foundation (GSB type 1) 4
10 b Foul and service connections 6 days Mon 24/02/20 3
within slab footprint
11 > Concrete slab foundation 5 days Tue 03/03/20 1
12 > Construction of steel frame 25 days Tue 10/03/20 g I
building including pre cast
concrete floors and stairways
13 3 Blockwork to DPC including 10 days Tue 14/04/20 0§
enclosing steel columns
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ID Task Task Name Duration Start | Qtr 1, 2020 | Qtr 2, 2020
Mode Dec Jan l Mar ‘ Apr
14 b Foul sewer connections outside 5 days Tue 10/03/20 1
raft i
15 2 External drainage SW and 10 days Tue 17/03/20 [
connection to LA S.W system
16 - Superstructure 215 days Tue 14/04/20 I
17 3 Construct cavity walls above 20 days Tue 28/04/20 D
DPC
18 3 Temporary scaffolding 5 days Tue 28/04/20 e
19 3 Install timber joists over steel 10 days Tue 14/04/20 r I
framework i
20 3 Flat roof covering 15 days Tue 28/04/20 [
21 3 Fit insulation to floor 15 days Tue 19/05/20
22 7 Underfloor heating and 15 days Tue 09/06/20
insulation to all floors
23 7 Liquid screed 10 days Tue 30/06/20
24 2 Fit solar panels 5 days Tue 19/05/20
25 2 Fit external windows and doors 15 days Tue 26/05/20
26 3 External render and paint 10 days Tue 16/06/20
27 }; First fix plumbing 40 days Tue 19/05/20
28 2 First fix electrics 40 days Tue 19/05/20
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ID Task Task Name Duration Start ‘ Qtr 1, 2020 ‘ Qtr 2, 2020
o Mode Dec Jan l Feb Mar ‘ Apr
29 2 First fix carpentry (partitions, 50 days Tue 19/05/20
linings, plasterboard, insulation
(etc)
30 . Plaster internal walls and 50 days Tue 28/07/20
ceilings
31 b Second fix carpentry (doors 50 days Tue 06/10/20
architraves and skirting)
32 b Second fix plumbing 20 days Tue 06/10/20
33 b Second fix electrics 20 days Tue 06/10/20
34 2 Finishing (tiling, fitting kitchens 70 days Tue 03/11/20
and interior painting)
35 7 Carriageway surfacing and 20 days Tue 30/06/20
kerbing
36 7 External paving 10 days Tue 28/07/20
37 »
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