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[bookmark: _Toc92657883]Introduction
Complex problems usually have multiple solutions, from which one has to choose one primary solution and then identify alternate solutions to be safe. Unidentified Complex problem within the workplace is discrimination.  discrimination can be practiced among different gender, people from different background, different religion status race and people of different beliefs. A report is here written with the solution of this complex problem using different tools of decision making. 

[bookmark: _Toc92657884]Identifying a problem, its impact and scope 
Complex problems are that's type of issues that need to be fixed by approaching them from multiple perspectives, using different Tools and techniques and may have multiple solutions as well.  There can be many Complex problems within a workplace including the problem of job dissatisfaction, employee turnovers, lack of training, no practice of inclusivity, discrimination, harassment within the workplace etc.  All these are complex problems because all of these issues need to be fixed but in order to fix these issues a complete process of steps and approaching these issues from multiple perspectives using different Tools and techniques is mandatory in order to find the solution (Edward, 2014).  Complex problems usually have multiple solutions, from which one has to choose one primary solution and then identify alternate solutions to be safe. Unidentified Complex problem within the workplace is discrimination.  discrimination can be practiced among different gender, people from different background, different religion status race and people of different beliefs.  Discrimination is the act of treating different people differently while not providing them with the same opportunity and practicing partiality among those people. Within the workplace, discrimination can look like, arranging a training session for employees but not allowing all the employee to attend the session and have their skills and knowledge polished.  discrimination can also look like, employees making a mistake but only punishing a few and favoring the others.  discrimination within the workplace can also look like giving the work opportunities to some of the employees while ignoring and avoiding the others. Similarly, not providing the equal number of opportunities, scopes and benefits from the workplace to each and every employee equally e on any ground counts as discrimination within the workplace which have very negative impact on both the company and its employees. 
 the impact of discrimination within a workplace can be used among the employees.  it can even cause conflicts among the employees since some of them are getting the opportunities that others are not.  it can provide employees over one another which will start a chaos l within the workplace as well (Edward, 2014). You can also end up having employee turnover, which will be very disadvantageous for the company.  it can also ruin the companies brand image to their clients, customers and stakeholders. 

[bookmark: _Toc92657885]Analyzing information on the identified problem
The top four types of discrimination that happen in the workplace are, the Racial discrimination, sex discrimination, age discrimination and disability discrimination.  analyse the information on the discrimination within the workplace, it is seen that people tend to believe that men can work harder than women or men have more analytical and physical knowledge then the women do as a result from the patriarchal ideas and values.  Again, it is also believed that people who are young are more active than the people who are aged (Slovic & others, 2018). Disabled people are also not given the same opportunity as others as giving them the opportunity is supposed to be in vain.  all these leaves and thoughts are very old school and very long which need to be changed.  these are the driving factors and driving reasons for or stop four kinds of discrimination within a workplace.  in order to get over from these reasons and to eliminate the discrimination among workplace, people have to understand the importance of giving everyone the same opportunity the importance of equality, inclusivity and the importance of respecting every people equally. 

[bookmark: _Toc92657886]A range of solutions to the problems
Discrimination is defined as the act of treating people differently while denying them the same opportunities and exhibiting prejudice among them. Discrimination in the workplace can take the form of organizing a training session for employees but not allowing all of them to attend.
In order to eliminate the discrimination from the workplace and to solve the complex problem of discrimination, the primary solution is to create a workplace policy That prohibits discrimination and encourages having equality inclusivity and respect. Alternate solutions to the problem can be, reading and learning legal laws and legislation about disability discrimination, equality act 2010, sex discrimination and other legislations about equality. For an organisation to eliminate discrimination within their right place, another very easy yet very effective solution to the problem is to collaborate with a community group.  commentary groups are often the ones who encourage equality on every ground, ensuring the rights and the opportunities of every person.  They fight for the rights of women, physically challenged people, elderly people and others who are not getting their rights and opportunities equally (Holyoak, 2010). That is why collaborating with coming to grips for already fighting for the rights and opportunities of people from every ground will help eliminate the discrimination within the workplace. Seeking professional help and reviewing the training and policies for the managers and leaders of the company are two more alternate solutions to the problem of discrimination in the workplace. 

[bookmark: _Toc92657887]Evaluating a range of solutions using a decision-making technique
From the different type of decision-making technique and tools, in order to fight eliminating the complex problem of discrimination within an organisational context, decision making tree is the best tool to use.  A decision-making tree is a chain where you put the primary and the alternate solutions together and then hold a discussion group discussion in order to analyse all the possible solutions in order to evaluate and assess them and identify the best solution possible in order to solve the problem.  Using the technique of decision making, organisations can easily solve a complex problem which has multiple possible solutions.  As we have already known the problem of discrimination within an organisation can be solved in many ways including introduction of new laws and legislation to the workplace policies, motivating and training sessions for the managers and leaders, learning and teaching about respect and equality in the workplace, working collaboratively with community groups, implementing laws and legislation as of equality given by the government into the workplace policies etc. (Baker, 2017) or All these are possible solutions to the problem of discrimination, and to find the one best solution using the tool for decision making tree using all the alternate solutions in the tree and then analysing them and evaluating the one with the best option.  Since all the solutions can help in the problem, introducing the laws and legislation about equality given by the government into the workplace policies while also working collaboratively with different community groups that are already fighting fitter right every person in organisational context and in their professional life are the best options to choose.

[bookmark: _Toc92657888]Developing a plan for implementing the solution
All of these are viable answers to the discrimination problem, and the tool for decision making tree may be used to identify the best solution by putting all of the alternate options in the tree, analyzing them, and evaluating the one with the best option. Because all solutions can help with the problem, the best options to choose are incorporating the government's laws and legislation on equality into workplace policies, as well as collaborating with various community groups that are already fighting for the rights of every person in an organizational context and in their professional life. 
Learn about the national laws and legislations of equality in organisational context: There are many laws about eliminating the discrimination organisational ground (Bushell, 2012).  There is equality act 2010 that describes how each and every employee in an organisation must be given the equal rights and opportunities.  There is disability discrimination act that describes how physically challenged people in the workplace must be given the same opportunity and the right that the desert.  there is sex discrimination act that describes how gender should not be a factor to reduce discrimination within an organisation.  in order to prohibit discrimination in a workplace, the organisation Must know about all the clause and legislations given by the government.
Prohibiting discrimination in workplace policy: The second step of the plan should pay renewing the workplace policy which includes prohibition of discrimination. 
Introducing and implementing national legislations in organisational policies:  in the process of renewing the workplace policy implementing the legislation given by the government search equality act of 2010 the disability discrimination acts the sex discrimination act and other policies that include equality and employability within the workplace must be introduced and implemented. 
Identify community groups that fight for equality:  for the next step of the plan is to identify community groups that fight for equality.  In order to make partners and collaborate with community groups the organisation must identify the groups and make a list of them that are already fighting for the equality of people in organisational context and can help achieve their troubles as well.
Hold meetings with groups:  the next step is to hold meetings with the groups.  it is not about identifying one and then collaborating with them but actually identifying multiple groups holding meetings with upgrades and can she be one or two that define the best collaboration with.
Proposed partnership: The next step is to proposed partnership to the community quotes and inform them about the goals and objectives of the organisation as well as how they want to overcome the challenges while facing the problem of discrimination (Rowley, 2012).
Monitoring the new organisational situation to have control:  after implementing all the steps of the plan the final step is to monitor the new situation and have control over the situation of the organisation in order to stabilize the new equality and inclusivity practice within the workplace.

[bookmark: _Toc92657889]Communicating the plan to stakeholders
A very important part of the process of solving a complex problem in an organisational context is to communicate the solutions as well as the problem with the stakeholders of a company.  A stakeholder is a people or groups of people who are engaged with an organisation financially or mentally and they are affected by the profits and the organisation of situations.  This apps best in the organisational financially for mentally and observe by influence and affected by a profit made with organisations (Bushell, 2012). That is why while solving a problem and identifying the solutions of a problem communicating this with the stakeholders who are part of the company as well is very important. Taking account of the stakeholders' choice, their opinions is also important for an organisation.  that is why the process to succeed, the company also has to inform the stakeholder and communicate with them effectively about the solutions the identified and determined to solve the complex problem of discrimination.

[bookmark: _Toc92657890]Appropriate monitoring and reviewing of techniques
After implementing all the steps of the plan, the final step is to monitor the new situation and have control over the situation of the organisation in order to stabilize the new equality and inclusivity practice within the workplace. After implementing the solution using the technique of decision making, there is a chance that the solution does not work out as expected.  it is possible that the organisational situation may not improve as expected.  In that case the company will have to assess and evaluate the situation again, identify the possible alternate solution of the problems once again in order to find another solution that will be more appropriate and another technique that will be more appropriate for the company and its employees (Quinlan, 2010).  In order to know if the solution implemented is being successful the company has to keep monitoring the organisation of the situation appropriately after the final implementation of the solution.

[bookmark: _Toc92657891]












Conclusion 
Decision making is an important process that requires different use of tools and techniques in order to solve a problem. In organisational context, every organisation must know about these various tools and rules that can help them reach the appropriate decision with the most accurate solution to their complex organisational problem. 
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