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[bookmark: _Toc25876488]Introduction
The business environment of international market for an organization in terms of business operation which is intrinsically different than the local market of the organization is called as global business environment. Global business environment significantly influence the organizational decision making process along with it influence the organizational resources use as well as capabilities. Organizational business operation process along with making of business strategies can significantly be influenced by global business environment for the case of global business expansion. Global business environment is aversely different than the local business environment for an organisation. This essay revolves around the challenges that an organization face in order to expand their business in the global market along with the opportunities presents in the global business environment for businesses. 
[bookmark: _Toc25876489]Electric vehicles in Europe
Major forces of global business environment shaping are the aspects that drive the organizations for operating their business in the global market and enhance business effectiveness for growth. As per the views of Tsakok (2018), global business environment imposes positivity towards business operation for organizations however it is fragile and both risk and opportunities are present there. Major forces of shaping global business environment are as follows:
Acceleration of technological progress is one the major forces of shaping global business environment for car manufacturing industry. Global business environment is highly technological advanced as compared to local business environment of a car manufacturing company. Transforming car to electric in terms of electrifying the automotive powertrain is the result of international business operating by the car manufacturing companies. As an example, a car manufacturing company named Volvo Cars integrates the business idea of producing electric power train for their cars from 2019 (Volvo Cars, 2019). Due to this, Volvo cars can draw benefits of stepping neck to neck with the advancement of technology for their business in terms of boosting their technological drive further for expanding their business in the global market. Car manufacturing industry is in rapid transition towards making electric vehicles in the upcoming years as a change for internal combustion powertrain (eea.europa.eu, 2019). Due to this, car manufacturing companies are also transforming their business strategy in terms of producing electric cars for the customers.
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Figure 1: Market characteristics of different countries for electric vehicles
(Source: eea.europa.eu, 2019)
Ideologies and culture is also one of the major forces of global business environment shaping. International global business market presents different approaches of business operating ideologies along with different cultural intervention for car manufacturing companies. Different business operating approaches and cultural intervention influences organizational effectiveness in a positive manner if they be adopted in the right way. As an example, consumers of international car market are demanding electrified cars form the manufacturer. Due to this, Volvo Cars considers responding to their customer demand by producing electric cars by the year 2019 for significantly make their customers satisfied (Volvo Cars, 2019). Current car market of the world is suffering from environmental concerning norms of increasing rate of carbon footprints due to the internal combustion powertrain systems which imposes risk to the world environment. Due to this, the intension of producing electric vehicles by the car manufacturer has grown significantly in order to lower the negative environmental concern for better future. As per the views of Liao et al. (2017), consumers also prefer electric vehicles for their use in order to establish sustainable world environment for the betterment of human kind. In this context, world car market has significantly changing in terms of demanding electric vehicle use in the upcoming years for the up liftmen of world environmental quality. 
International trade force of global business environment imposes positive concern for business organizations in terms of partnering with international brands for new business approach and drawing advantage by both the parties. As per the views of Viner (2016), international trade by business organizations helps to generate business advantages for both the parties of trading relation practice. Due to this, Volvo Cars determines the strategy of producing electric cars for global customers in order to operate their business in the global business environment in terms of engaging into international trade for their business (Volvo Cars, 2019). Due to the rising demand of electric vehicle in the global market, car manufacturing companies of low technologically advanced countries are significantly considering engaging into international trade in order to take the advantage of advanced technology of other international market. This results in increasing rate of international trade by different car manufacturing industries which becomes one of the major factors of shaping global business environment for the sector. 
PESTLE analysis of global car manufacturing industry is helpful towards understanding the overall business possibility and risks for a company operating in the sector. As per the views of Shatskaya et al. (2016), PESTLE analysis tool is acting as a beneficial concern of organizations in order to analyse its market strategically for better business functionality. Due to this, conducting a PESTLE analysis for the car manufacturing industry will be helpful for understanding the possible market advantage for the companies operating in the sector in the near future. Thus, PESTLE analysis is conducted below:
	Factors
	Concerning aspects
	Type of impact

	Political
	· Emerging anticipation of a no deal Brexit
· Market uncertainty for British car manufacturer in terms of cutting contact with European union by Britain 
· Risk of high operating cost for car manufacturing process due to no deal Brexit
· Decline in investment for car manufacturing sector due to no deal Brexit
· Strict and complex rules and regulations for environmental aspects  
	Negative

	Economical
	· Economic brawl and trade war between different nations
· Fall in demand for automotive products
· Looming economies of some nations such as Africa and South America
· Rising income level of people of developing countries
· Access to disposal income by people  
	Both positive and negative

	Social
	· Social standing as owning a car 
· Families of Europe and North America usually owns one or more car
· Emergence of car taxi services such as Uber
· People preferring car taxi service more than owning a car due to low cost travel
	Both positive and negative

	Technological
	· Global car manufacturing industry id driven by advance technology such as Artificial Intelligence and Self driven car
· Introduction of safety technology for cars such as Automatic braking system and sensing technology
· Rising demand of electric vehicles rather than internal combustion powertrain
	Positive

	Legal
	· Complex and strict regulations of automobile manufacturing
· Intensively strict health and safety regulations by the legislations
· Strict patent and copyright laws
· Higher tax rate in developed countries for car manufacturing
	Negative

	Environmental
	· Largest carbon footprints among other sources
· Environmental degradation due to burning of fuels by internal combustion powertrain vehicles (Jiang et al. 2015)
· Eco conscious customers
· Increasing demand of electric vehicles
	Positive


Table 1: PESTLE analysis
(Source: Shatskaya et al. 2016, p.43)
[bookmark: _Toc25876490]Value chain analysis of Tesla:
Analytical tool of value chain analysis framework for Tesla is helpful for identifying their different business activities and assessing those in order to evaluate their competitive business advantage. As per the views of Bustinza et al. (2015), analytical tool of value chain analysis is beneficial in terms of assessing organizational business activities and evaluating competitive business advantage to the market for their business operation. In this context, different business operation of Tesla is analysed below in order to find out their market completive advantage for electric vehicle.
Inbound logistic of Tesla includes the operation of receiving raw materials such as solar panels, energy storage system of the automotive power train as well as vehicle body building materials such as aluminium, lithium from their suppliers and storing them to the warehouse for their electric car manufacturing process. Tesla considers manufacturing their electric cars by following the approach of build to order basis (Tesla, 2019). Due to this, Tesla has to establish a good relationship with their suppliers in order to get the supply of automotive parts according to customer order in time. 
Tesla’s manufacturing operations includes the activities of designing developing and manufacturing electric cars along with selling them to the customers. In addition to this installation of solar panels as well as energy storage system to the vehicle are also performed for manufacturing operations. Tesla incorporates high end manufacturing technologies such as robotic manufacturing operations for car manufacturing process which is the major value creation source for Tesla (Tesla, 2019). 
After the completion of manufacturing process, Tesla’s outbound logistic operations are performed in order to deliver their manufactured products to their customers. Tesla ships their electric cars to their stores only and they deliver ordered product to their customers directly without any middle party involvement (Tesla, 2019). This practice of Tesla significantly creates value for their business operations in order to keep low cost for their product by removing middle dealer operations. 
Tesla considers marketing their product by following the strategy of attracting media coverage for their product in order to create hype in the market for their product (Tesla, 2019). This practice creates value for their business in terms of attracting more customers.
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Figure 2: Value chain analysis of Tesla
(Source: Tesla, 2019)
[bookmark: _Toc25876491]Features of major regional trading groups:
European Union has its own unique legislation laws for environmental as well as economic matters. In addition to this, European Union has own legislation laws regarding foreign policies and security concerns related to trade operations by organizations. European Union holds special power regarding implementation of these laws and distribution of revenues to the public along with configuring new laws and regulations for the member countries. The collective decisions made by European Union are significantly implacable for its member countries in order to influence organizational business operations within the countries.    
The North American Free Trade Agreement (NAFTA) has the characteristics of cutting tariff for qualified products as per their procurement procedure. In addition to this, NAFTA has the feature of removing barriers related to non-tariffs in order to promote cross border trade between Mexico and US. Apart from these, NAFTA has standard establishments related to making strong health and safety regulations for industries.
[bookmark: _Toc25876492]Trends and levels of global trade and business:
 Increasing cooperation among different countries is one of the major current trends of global trade and business. Different countries practice cooperative working approach for business operation in terms of signing agreements and treaties for creating best suitable international business environment for drawing advantages for both the parties. Freedom of cross border movement by businesses is also a trend that is imposed by global trade practice by different countries of the world. Global trade practice by different countries allows them to operate their business functions in various potential international markets in order to create competitive business advantage and grow. Lowering the restriction of cross border movement by the practice of global trade becomes a trend for recent times. In addition to this, transfer of technology is another trend of global trade in current times. Business organizations of different countries consider transferring technology for their business with each other with the help global trade and business practices. Doing this, organizations are successfully enhancing their organizational effectiveness in terms of intriguing new and advanced technologies for operations.
[bookmark: _Toc25876493]Characteristics and relevance of organizations:
Due to the increasing demand of electric cars in the global market, Volvo Cars considers following the strategy of manufacturing their every vehicles in terms of providing an electric power train by the year 2019 (Volvo Cars, 2019). Producing electric vehicles and delivering those to the market will comparatively draw benefits of protecting environmental concerns for the betterment of human kind. On the other hand, Tesla considers not going for manufacturing internal combustion power train vehicle rather than they consider sticking to electric vehicle manufacturing for their business (Tesla, 2019). In addition to these, Toyota and Nissan car manufacturing company also considers investing for electric car development in order to fulfil the market demand of electric car use by the people.     
[bookmark: _Toc25876494]Features of international trade:
Exchange rate features of international trade directs towards fighting with global financial crisis effectively in terms of collecting foreign direct investment for the economy and push the performance parameter to the maximum. As per the views of Salvatici and Nenci (2017), practice of international trade operations by different countries helps for development of their economies in terms of drawing advantage of swift functionality. Due to this, exchange rate of different currencies has reached to some standards for its investments. In addition to this, regulation of import and export laws features of international trade is beneficial for different world economies in terms of performing cross border trade and collecting foreign direct investment in order to boost the performance by the economy. 
[bookmark: _Toc25876495]Economic concepts:
The relationship between quantities of product that producers want to sell at different price and the quantity that the consumers wants to buy is the main concept of supply and demand. As per the views of Azevedo and Leshno (2016), supply demand concept is the main model of price determination for product. Price of product is determined in terms of analysing the market supply demand characteristics. The measurement of relationship between varying demand quantity in the market for a particular product and changing the product price accordingly is known as price elasticity in the context of economic concept. Basically, price of a product is influenced by changing configures of market demand for the product. Apart from these, the measurement of relationship of cost output for the production process of a product and determination of product prices in called as cost analysis in the concept of economic concept. As per the views of Zakeri and Syri (2015), cost of a product is determined by considering the cost involvement for manufacturing process along with the profit margin inclusion. Due to this, a product price is a conclusion of total production cost and organizational profit margin for selling the product.   
[bookmark: _Toc25876496]Conclusion
This essay discuss about the opportunity of electric vehicles in Europe in terms of targeting the European market by the electric car manufacture. Global business environment is highly technological advanced as compared to local business environment of a car manufacturing company. Volvo Cars considers responding to their customer demand by producing electric cars by the year 2019. PESTLE analysis for the car manufacturing industry will be helpful for understanding the possible market advantage. Decisions made by European Union are significantly implacable for its member countries in order to influence organizational business operations. Increasing cooperation among different countries is one of the major current trends of global trade. Producing electric vehicles and delivering to the market will comparatively draw benefits of protecting environmental concerns.   
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