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EXECUTIVE SUMMARY
The understanding of organisational behaviour is the important group of strength influencing the personality, society, culture and never has been more actual subject for managers than today. This essay maintains a key theme of organisational structure and organisational culture, examines method of description of behaviour of people in different organizations and their importance for better performance. The essay pointed out that organisational behaviour can be noticed as the important feature of management in organizations. This essay begins by discussing of organisational structure and culture, its different types and their appropriateness with different organizations. It then describes the influences of organisational structure and culture in context of Gazprom Company. The essay indicates the factors that have a positive or negative impact on individual behaviour at workplace. Finally, providing recommendation and conclusions for improving performance by using organisational structure and culture on different organizations.






INTRODUCTION
Company Background
PJSC Gazprom PLC is a public joint stock company, established in 1989. It analyzes and expands natural gas fields and extracts, processes, transports, stores. It as well supplies energy to domestic and external customers. At present, Gazprom is characterized as a large company for the production and distribution of gas and energy around the world. Gazprom serves in 20 countries and distributes the gas and energy in 100 international markets. The company advanced its branches, thus can achieve functions being discovery, processing, manufacturing, storage, distribution and transportation of gas and energy in the market. Also, Gazprom is concentrated in production of condensate gas and crude oil. Gazprom operates by implementing five important segments, comprised of Exploration and Production, Cultivating, Marketing, Distribution, Electric Power. (gazprom.com, n.d.)
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Organisational Behaviour. Its importance for better performance
Organisational behaviour is the study of the structure and management of organizations, explores their environments and the interactions of individuals and groups. 
Organisational Behaviour. Need and Importance
Organisational behaviour is needed for Skill Development- Abilities and Knowledge of employees; for understanding level of motivation and satisfaction of employees. Organisational behaviour is important for creating healthy and ethical environment in the organization; and to improving the goodwill of the organization. 
Organisational behaviour helps in increasing efficiency of the organization; in utilizing the resources to the optimum level; in predicting behaviour of human being.
 (Andrzej A. Huczynski and David A. Buchanan, 2013)






MAIN BODY
 Organisational structure. Definition.
Different authors examine the definition of organisational structure from their personal meaning. One aspect that is constant in all opinions is that organisational structure is the position of authority relationship between individuals in that allow it to attainment of organisational tasks. Organisational structure is described as the fixed arrangement among parts of an organization. Stroh confirm that organisational structure is the communication between roles carry on by units into organization. Organizational structure needs to have different characteristics and dimensions. Mintzberg confirmed that an organisational structure describes in what way humans are organized and in what manner their jobs are shared and coordinated. (Mintzberg, 1992)
Types of organizational structure and their appropriateness with different organizations.

All organizations need a described structure, either its size. In a smaller organisations it will be good to exist less problems of organizational structure. Becoming larger, the companies needs for create a strong structure of organization.
Can be recognised types of organisational structures:
-Hierarchical 
-Horizontal
-Functional
-Divisional  
-Matrix structure
Hierarchical structure is the prominent type among big organizations. The balance between span of control and chain of command establishes the shape of the organization. The hierarchical organizational structure can be “tall” and “flat”. For examples, Corporations, Governments are hierarchical organizations with distinctive levels of management, influence and authority. In a hierarchical structure, personnel are grouped with each worker having one supervisor. The hierarchical structure refers to a corporation with percept of chain of command, generally from senior supervisor and managers to general personnel. This structure applies to organizations with a one leader and a subordinate beneath them. Organizations which use hierarchical structure: Amazon, Tesco, Toyota, Dunkin’ Donuts.

[image: ]
Figure 1. How span of control affects organization structure 
Horizontal organizational structure is frequently followed by small businesses and stat-ups of their early stage. Is not possible to apply this version to large companies with many initiatives and employees. The decision-making power is shared, and employees are held liable for their decisions. Companies using horizontal structure: Facebook, Nike, VALVE.
[image: ]
Figure 2. Horizontal organisational structure.
[image: ]The Divisional structure is a type of organisational structure that classify every organisational characteristic in one department. This type of structure is advantageous, if one department failures not influencing the opposite to operate. There are different types of divisional organisational structure: market-based, product-based, geographic. Examples of companies which use divisional structure: General Electric, General Motors, Microsoft’s software platforms.




Figure 3. Divisional organisational structure






[image: ]Functional structure is one of a common structure of organizations. Is an organizational structure when the activities and people are grouped into department, because of similarities in the work like profession, goals, management and marketing. 






Figure 4. Functional organisational structure






[image: ]The matrix structure is an alliance between types of organisational structure. Usually, the organizations have two bosses or managers. There are found three types of matrix organization: a week matrix, balanced matrix and strong matrix. Some large companies which have a matrix structure included: Phillips, Caterpillar, Texas Instruments, Starbucks Coffee. 









Figure 5. Matrix organisational structure
(Mullins, 2016)

The organizational culture. Definition.
[image: ]Organizational Culture is formal set of values, beliefs and norms, attitudes and assumptions that control the people and groups in an organization. People collaborates between them and with people from outside of organization. However, culture can have a significant influence on people’s behaviour.
The Types of Organizational Culture. Appropriateness of organizational culture with different organizations.
There exist number of directions to classify types of organizational culture. These categorizations are indicated in four dimensions. Two common classifications are those by
 (Deal, T. and Kennedy, A., 2000). Can be explained four types of organizational culture: person culture; task culture; role culture; power culture. (Handy, 1981)
The classification is centralized on the rank of centralization and formalization. 
Centralization concerns how the power and authority is situated in organization. Formalization is about which policies, procedures, and rules is implemented in organization.







Figure 6. Organizational Culture by Handy
A power culture, when one person has control over everything that goes on within the organization. Is found in smaller organizations, is based on confidence, empathy, and private collaborations for its performances. Examples of organizations which use power culture are supermarkets like M&S.
Role culture are highly bureaucratic and works by logic and rationality with rules about how people, customers, departments and sellers interact with each other. Power happens with positions, not people. Organization using role culture are is Waitrose. Each member haves an individual role such as till operator, this role will be given by manager.
The task culture in which the objective is to bring together the right people and let them get on with it. Control is based more on expert power than in personal power.(Mullins, 2016, p. 540(1))
Person culture organizations are concentrated on individuals. The organization is present only to distribute and sustain the individuals in it. (Mullins, 2016, p. 540(1))

Appropriateness of the culture
It isn’t always viable to consider one culture better than another, only that culture is to a higher or lesser extent appropriate to the needs and circumstances of the organization and facilitates than impedes its realizations. 





[bookmark: _Hlk68216019]The analysis of organizational structure and its influence on the organisational performance in the context of Gazprom Company.
Being a properly recognized and large Corporation, the organizational structure of Gazprom needed to go through improvement phases, for that reason that it had an organisational structure well determined which allowed it to become efficiently in each country and international market. The Company’s purpose is to improve their operations. The first segment of the company reform was aimed to alternate three components: regulatory procedures; strategies of control and developing; and implement economic plan. The second segment become to improve enterprise’s performance. The whole organizational structure during attainment of objectives, have been focused on its operations, according with their necessities and regulations. To further its company governance system, Gazprom is aimed to reform its structural transparency, in addition to visible identification of the company withinside the market. The intention of Gazprom is to create new channels for gas, power, and crude oil, and make stronger its function into the world. 
Gazprom structuring its operations via five segments, that include: Production & Exploration; Marketing; Transportation; Refining, and Electric Power.
(Mullins, 2016, pp. 572-599)




Personnel structure of Gazprom
The Gazprom Group’s total headcount was about 480,000 employees (57% - workers, 26% - experts, 12% - managers, 5% other employees). The staff is distributed by three classifications: 
· by categories: managers, specialists and other employees (white collar), workers (blue collar). 
· by age: under 30 years old; 30 -40 years old; 40 -50 years old; over 50 years old.
· by Companies: 
· JPSC Gazprom (Public Joint Stock Company), including branch and representative offices;
· gas production, processing, transportation and underground storage.
· another Subsidiaries
(Anon., n.d.)








Gazprom’s Corporate Governance
Gazprom’s Governance incorporates directors and supervisory: The Board of Directors; The Management and Chairman Management Committee; Audit Commission; General Shareholders Meeting. This Corporate Governance model ensures the interests of each governing body, and maintain the highest standard of disclosure, provides a clear division of roles, responsibilities and performance in company. The Shareholders Meeting is the supreme management body, they set the basic principles of the company. Audit Committee with The Nomination and Remuneration Committee examines the matters of Gazprom’s enterprises, they report to Board of Directors. Audit Committee are carrying for company’s financial statements, accuracy and assurance of the internal and external inspection of financial records. For Internal Audit are in charge The Department of the Management Committee Administration. Coordinating Committee for Shareholder and Investor Relations support a dialogue with the investment asociations. The Board of Directors find solutions of other matters; develops recommendations and ensure the company’s performance. The key function of the Corporate Secretary is share capital monitoring and provide collaborations with regulators.  
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Figure 7. Corporate Governance Structure of Gazprom



The analysis of organizational culture and its influence on the organisational performance in the context of Gazprom Company.
What makes the Gazprom’s service different to anywhere else? The Gazprom’s Culture is who are they as a company. It’s defined by people working there and by its environmental operations. The Gazprom organization have labored to supply an organization lifestyle and culture which positioning people and customers at the top of the business. They agree with that by helping the human beings and assisting them to expand on a level, will in the end create a proactive and attractive running, surroundings for all. With the private improvement programs, complete worker advantages scheme and maximum overall performance surroundings — Gazprom firmly agree with that they provide one of the effectively organizational cultures withinside the gas industry. Gazprom provides a brilliant workplace, that is confirmed by The Investors in People Gold Status. The employees are remunerated by their provided work, that motivates the employees to progress. Gazprom company are continuously searching new people to share the company’s values and future vision. Gazprom’s values are modernization; learning and continuously growth. The wider working culture at Gazprom is one they are immensely proud of, and it’s all down to the people who work there. Without the efforts of the diverse team, would not be where are today. 




Different factors influencing on individual behaviour at workplace.
Can be identified four essential factors which influences on individual behaviour at workplace: Organisational culture as a contingent factor; Organisational structure, Systems, Policies and Plans; Leadership; External Environment- the political factors, the economic factors, social factors, technological factors, legal factors and ecological factors.
The culture of an organization expands over time and as a result of a complex group of factors. However, identifying the number of eminent influences play a significant function in the evolution of company culture. The influences consist of implemented primary function and technology; strategy; size of companies; location; leadership and management; and the environment. (Michael Armstrong with Stephen Taylor, 2014)
Organisational structure influences organisational motion and presents the inspiration on which general working methods. It decides which people to take part on wherein decision-making, and what quantity their perspectives form the organization. Depending how effectively is the supervisory relationship and system, organisational structure can discourage or promote the performance at workplace and influence the productivity.
Leadership as a factor influencing on individual behaviour at workplace presents a critic of organizational effectiveness. The leader’s decisions can have a positive impact (consistency; beliefs; develops the individual; frees people) as well negative impact (desires and inhibits of initiatives; can be slow and indecisive; least control) on the work team of an organization.

External Environment factors can have an influence on individual behaviour at workplace. Any change in an organization must be planned in sympathy with its technical, social, political, legal systems and the economic climate, to motivate team work to success of organization.
 (Michael Armstrong with Stephen Taylor, 2014, pp. 169-201)













RECOMMENDATIONS
The developing nature of organizations and the different circumstances determined the companies to change the requirement for better organisational adaptability. The managers are important to be conscious of recent changes and to follow different manner of management, use alternative organisational procedures, improving better communication in the workplace, increase productivity, explore more ideas and creativity, find quicker solutions, evite conflicts. All these implementations are obtained with the help of work team, which must collaborate with each other, to share the common purpose, goals and tasks, to improving the performance of an organization changing the organizational structure and culture if necessary.








CONCLUSION
To conclude, the organisational culture anyway describes organisational structure of company, in another way the organizational structure moderately describes organizational culture of a company. Finally, can be said that organizational culture gives instructions in which manner to structure the company and the organizational structure is a plan for implementing culture.
 In a word, the relationship between structure and culture of an organization is strong. In the final analysis, to reach company’s goals, they always need to construct a formal and determined structure. Is important to distribute tasks into groups, to secure that no people working on the same project. Due to the fact organizations can’t work without directors, managers, teamwork and customers had tendency to establish an organizational structure and culture;
environments to manage to different attitudes, behaviors, values and traits. According to findings, employees assumed to work together on a task and objective of company continuously contribute to the success. 
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Corporate governance structure of Gazprom PJSC
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(a) ‘Flat’ hierarchical structure

49 POSITIONS NUMBER OF LEVELS =3

SPAN OF | CONTROL = 3

SPAN OF | CONTROL = 7 é
|| [ I
I EEEE e
mman Eﬁmmmﬂm

49 POSITIONS NUMBER OF LEVELS = 4
(b) ‘Tall’ hierarchical structure
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