	
	
	



Short Film Production 



Introduction
In this process workbook I will be talking about my journey within the Short Film Production module. This entails my class separating into different groups, where we have complete creative control over the whole production within the span of one month. We will write the script ourselves, decide on the different angles and shots to be filmed, alongside the theme and costume design. In this academic piece I will be talking about my process with my experience working within in a team, my strengths within that role, as well as the challenges I face.

My first initial idea for the short film
[bookmark: _Int_100ELRE7]Before I was assigned into a group to start this process, I had some ideas what I wanted to do for my short film, I had the idea of creating a found footage style of movie, like the short film series such as Vita Carnis (Quilloy, 2022) and movies such as Skinamarink (2022). The concept would have been based on a camping trip with a couple of teenagers who slowly become captured by body snatchers, who get taken one-by-one, then returning looking and acting different. I wanted to add that ‘uncanny valley’ (Cherry, 2022) style, to give an eerie effect and I would have done this by using simple make-up techniques. I have taken inspiration from the internet on what I could do with noticeable features such as: “Pasty skin, empty eyes and slightly misshapen features” (Shamim, 2023), using this effect in dim light to enhance the uncomfortable feeling for the viewer. Trying to sell this idea to my peers was very hard, as I didn’t have a story/ full narrative to hang this theme/style onto, which was very stressful for me when talking to the group. Thinking back to the idea weeks later, I am glad I did not go with it because the idea could have easily crumbled, especially when pitching it. To sum this up, I think I had a solid concept of the theme/ style  I wanted  to film, and how to portray that horror element to the audience; but it was far too risky to lose that fear for it required the film to be shot at a certain time which could have dragged the process out for longer. 
From the feedback peers have given me, it might be good to take more time on this outside of the course and making it into an independent project. This could really develop the narrative and help to create a more compelling story.

Farm Process Pre-Pitch
The process of ‘Farm’ started with people having a rough idea of what they wanted to do for a script/story, the idea they had reminded me heavily of a TV mockumentary, starring David Mitchell (mitchellandwebbstuff, 2007). I thought this could be a humorous idea if executed well. The plot went through many changes from being a straight comedy, to a horror, and farmers were presented as cannibals; however, we scrapped that idea because we couldn’t think of how we could show them as cannibals effectively. As a group we decided to make it thriller/comedy, keeping the murder mystery aspect of the mockumentary. One style that kept on becoming apparent was to film in a ‘found footage’ aesthetic, like The Blair Witch Project (1999). 
I felt the group had a clear idea of the overall theme and style we were going for, and although the narrative changed and evolved, there was a clear vision on how we wanted this film to look. Another positive was from the start was that we had a location where to shoot the film, this being my home at Ynysmardy Farm. This presented a lot of opportunities on where our film could go and how we would film it. However, there were risks in the fact it could be raining on the day, so we had to be prepared, and explore if it needed backup locations. In conclusion, the overall creative process of ‘Farm’ went very well with us as a group, as we worked well when using different ideas from each other to create the story, before we had to pitch it.

Slow Dating Process Pre-Pitch
Originally the ‘Slow Dating’ idea was a concept that spawned from my first idea and my peers’ of a film being set in limbo (between heaven and hell). An idea of following different characters to see if they should go to heaven or hell, with a twist of a nun getting sent to hell. We took those concepts and it evolved into a dating show set in limbo, where our characters fate would be decided by Death, notably if they should go to heaven or hell. Alongside this concept, characters would be from different time periods, trying to find their soul mate. 
On the process of coming up with a structure, at first, I wasn’t fond on the idea, for I felt the concept was very simple and could only go a specific way, adapting a model similar too Sexy Beasts (2021). This was a concept where two people would go on a date dressed up as different animals (beasts), so that their identity is hidden until the end; the people would then choose if they wanted to carry on seeing each other.  That’s what our story reminded me of at first, I didn’t appreciate the show’s concept and when I linked it with our first idea, I was worried it was a weird concept and without proper narrative. However, as time passed on the idea evolved into a more of a heart-warming narrative with the two main characters finding each other and heading towards the light.  
Looking at the process, what went well was my peers taking the leadership role within the process, for as I mentioned before, I wasn’t engaged with the idea, and not fully aware of where it was going. If I were to take on that role, I would have confused people, as I was not clear myself with the overall vision. Stark and Flaherty (2010, p.61) comment on leadership, in that “We challenge each leader to consider his or her personal, individual vision and how it impacts the organization”. This is reflected in my approach, as within the start of the process I lacked vision on where the story could go. 
In conclusion, within the process of ‘Slow Dating’, as time went on the project progressed better narratively, as aforementioned. I think what I could take from this process would be to grasp ideas in their earlier stages, for the reason being I could have contributed extensively within the beginning.

Farm Post-pitch
After the pitch’s, we didn't know which idea to work with, so to counter this we wrote both drafts of each idea, then open a vote to decide. This led to two votes a-piece, for ‘Farm’ and ‘Slow Dating’; with one of our team members being indecisive on which one they wanted to develop. “Figuring out which decisions to deliberate over as a group versus which ones to make quickly will free up important time and resources” (Cyca, 2019). Looking at this blog made me think that we should have sorted this process a lot quicker as a team. Reflecting on deciding on what to do was frustrating, for in a professional company this situation would not have happened. 
Within the whole process of ‘Farm’, what went well was my process of the character of Dom who is meant to be the outcast, often high off Ketamine, and becoming more of an established character; this helped me a lot in bringing him to life. This was a difficult role to play, so I investigated resources such as Frank.com (2003) and videos on YouTube with people from rehab centres, talking about the side effects of drug usage (FindRehabCenters.org, 2019). These supported me on how I would play the character of Dom without going over the top and keeping that balance of energy. Overall, the final process of ‘Farm’ went well, although how we got to the decisions could have been better. What, I would take from this final process would have to be to become more of a leader in the group, and to try and push forward in situations that may prolong the overall process.

Day of Filming
On the day of filming, I started off as boom operator for most of the film and supporting the cast by giving suggestions on how shots could be filmed. I was part of the location scout team and with it being my farm I knew how to get the locations, as well as possibly some new ones that could work outside of what we planned. And in the film, I only had two scenes as Don minimal yet impactful to the humour he brings to the plot In the process I felt nervous, notably if the locations were going be effective enough, and in my head, if something went wrong it would have been myself to blame for it is my home farm; however, as time went on, I felt a lot more comfortable in the process and with myself. Within my process I felt in most of the takes I had a nice balance looking back to Stanislavski (1988, p.73) on how he mentioned that “An actor’s performance which is cluttered up with a multiplicity of gestures will be like that messy sheet of paper” and being aware of this method helped me control my performance not being too messy or chaotic. On the filming day overall went smoothly besides when it was raining for a straight hour which I knew at the time would happen by looking on the weather online on the BBC (1997) weather website which shown high chances of rain, which did happen and slowed us down. Overall, the process of ‘Farm’ went well with some slight hiccups, that were quickly resolved, after seeing some of the finished shots they looked good in their comedy timing and structure
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