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(Shannon and Weaver, 1949)
Claude Elwood Shannon and Warren Weaver created their model of communication in 1949. Shannon was a mathematician and Weaver a scientist came together and created a mathematical theory for communication that later became to be known as Shannon and weaver model of communication, this model was more technologically advanced then other models of its time.
This model is still used today by communication companies every time customers and users send a text message or picture message when using Email and apps like WhatsApp and messenger and other similar apps and programs.
Sender (information Source)
The sender is where the information or message to be sent starts. This is where the sender gathers the information to be sent and decides who to send the information too and chooses what source to use to send the information on using apps like WhatsApp or email and other sources like fax.


Encoder(transmitter)
The encoder is the machine or person that converts the information from spoken word, text, picture into a signal to be sent by changing the original choices of information into a signal like binary use a series of 1s and 0s through telephone cable or radio waves and in earlier day Morse code.

Channel
The channel is infrastructure that sends the information from the sender after been through the encoder through to the decoder at the receiving end.
 
Examples: A person sending an email is using the world wide web (internet) as a medium. A person talking on a landline phone is using cables and electrical wires as their channel.
If we are face-to-face, perhaps we do not have a channel, except the sound waves from our voice that carry the sound from the sender’s mouth to the receiver’s ear.
https://helpfulprofessor.com/shannon-weaver-model/ (professor, 2020)
Noise
Noise effects the message while been sent from sender to receiver. It is called noise after the idea noise can affect the understanding of the message, like try to have a conversation with a person face to face and someone stood beside you banging a drum loudly in your ear.
There are two types of noise internal and external.

Internal noise 
Internal noise is where the sender makes a mistake encoding the information or the receiver makes a mistake decoding the information.
Examples. 
Error from sender like a spelling mistake.
Error from receiver like the receiver misinterprets words or sentences while reading the information sent.
External noise happens when something external (not in the control of sender or receiver) impedes the message.
Examples.  External noise can be defined as a radio out of tune, a television program interrupted, lost internet connection.

Decoder
Decoder is the exact opposite of the coder transforming the original information returned to its original form like spoken work, text, picture.
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Assessing my own intrapersonal and self-reflecting on my strengths and weaknesses was a lot more difficult than I thought it would be. Having never really thought about how I communicate with others until now I had not really identified my shortcomings when trying to communicate with others. 
I looked back on my previous experience and discovered a few things about the way I communicate. When talking on a subject I am comfortable with and have knowledge of, I can speak free and easily about that particular subject and recall information that is needed off the top of my head or know where I can find the information If needed.
However, on the other hand, talking about an unfamiliar subject or when in a situation I feel uncomfortable with I tend to rush, forget my thinking and get my words mixed up. Once I am at this flustered stage I start to panic and stress which makes me mumble and I loose track of my thinking and where I was in the discussion. Once I get to this point then I feel there is no reason to continue as I cannot regain my thinking or level headiness. 
After taking the ‘Skill you need communication quiz’ and the ‘mind tools communication quiz’ it revealed a lot about my personality and communication skills, reading through the results from the tests it started the make more sense and I understood more about myself and the way I communicate and where I can improve the communication skills I need.
Listening skills
Although my listening skills are classed are average, I do agree with the quiz results and do have some bad habits including I can loose interest very easily and can zone out completely and find it hard to get back on track, If I feel the topic is boring or of no use to me I find it hard to concentrate and listen and divulge the information, I do really need to work on this to help improve my listening skills it may also help me to retain and remember information better. 
According to the corporate finance institute (2020) there are easy and simple ways to improve your own personal listening skills.
1. Face the speaker and make eye contact, eye contact is a must for effective communication.
2. Keep an open mind, do not judge or criticize, doing so may lead to you stop taking in what is been said.
3. Do not interrupt whoever is speaking. Interrupting the speaker or cutting them off midsentence can make them loose their train of thought and can make it harder for other members of the group.
4. Active listening shows the speaker that you are interested, paraphrasing back to the speaker shows you understand.
5. Verbal affirmations, by saying I understand, or I know, and saying the right thing at the right time show your listening.
Emotional intelligence 
Again, I agree with the quiz results, I do not deal with emotion very well mine or other peoples, I tend to keep all my emotions bottled up and keep them to myself then let them out in private much to the annoyance to a lot of people especially people close to me. When it comes to other people’s emotions, I would not say I do not notice their emotions, or I do not understand or care about them, I find it hard how to deal with them especially if I do not know them very well. My lack of emotional intelligence can often be interpreted as a lack of empathy and can often result in difficult situations as empathy is an important part of emotional intelligence and my lack of emotional intelligence can often see me end up taking part in any self-destructive behaviour. The more I reflect on this the more I notice how the lack of emotional intelligence is a big problem for me and I really need to work on this as I have been cornered on the lack of this trait a number of time and in the long run it could see the demise of me. 
The good news for myself is that according to Behrens (2018) emotional intelligence is not a genetic trait and with some time and effort it can be learned. Behrens (2018) does state that how quickly someone learns emotional intelligence depends on their childhood development and the influences that shaped their personality. An example that Behrens (2018) uses to explain this is that a child from a middle-class background will have better emotional intelligence than an orphan. A child from a loving, structures and stable family is more likely to have had their emotional intelligence nurtured from a young age and have the confidence to critique, analyse and express themselves better as adults in comparison to a child who has been raised without much love, care and nurture.  
Verbal communication 
Speaking up and putting my point or suggestion forward in not one of my strong points, and when I do, I often chose the wrong tone of voice which can come across as if I am being rude or angry. I feel like to progress in leadership and management I need to learn good verbal communication skills. learning to do this and learning to say the right thing at the right time would be a good skill to have and a great asset when looking and applying for jobs in management. Having this skill in the workplace will result in my team respecting my authority and wanting to work as a united team to achieve a collective goal. 
Improving my verbal communication skills is extremely important if I want to succeed as a team leader or manager as a role of a manager involves additional responsibilities such as improving employee productivity, promoting teamwork, improving morale, and encouraging performance. Having good verbal communication skills will also allow me to give good feedback to my team and build relationships with other departments. Verbal communication is vital to giving appraisals etc also.
At the moment I would struggle if I had to communicate on a matter of conflict, and a crucial part of a managerial position is conflict resolution. Not only would I need to develop my verbal communication skills to master this I would also have to improve my listening skills and emotional intelligence. So I can understand what the issue is in detail and have the ability to analyse the information and have the emotional intelligence to deal with the situation with empathy this would also promote my team members confidence in being able to approach me with any problems. 
Communicating in groups
When in a group discussion I tend to sit back and keep quite and shy away and not really participate unless spoken to or asked a question, this is a big draw back for me in communication, learning to get involved more in group discussions not only just speaking and getting my points across to others but also listening more and reading peoples expressions and body language.
My lack of skill in communicating in a group arises from a lack of self confidence and self-belief. 
Similarly, to communication skills it is important that I build my confidence in communication in a group to progress both with my degree and my career. There are a number of situations in a team leader or managerial role where group communication is essential this includes team briefings, giving and receiving feedback, delegating and assigning jobs and tasks.
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Better power point presentation.




	Basic power point
	Knowledge of power point
	Read more into power point.
Play around find out different features.

	Better referencing
	Basic referencing 
	Referencing knowledge 
	Read up and practice 

	Better report writing 
	Basic report writing
	Skills in report writing
	Research and practice report writing skills.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	finish level 4 skills for the workplace 
	Finish all assignments
	Finish assignments
	October 20
	Lecture and family support

	Finish levels 5 and 6 skills for the workplace
	Attend classes 
Assignments
	Graduation
	3 years
	Lecture and family, work support

	Job in management
	Find a new job
	Successfully obtain new management job
	5 years
	Family support. Decide why job to apply for
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In this quiz I got a score of 44
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Your total score is: 58%

Based on the answers you provided your interpersonal skills are about average — compared to other people. Although you
have a basic grasp of the key interpersonal skills, there is still a lot you can do to improve them further. Spend some time
practising and developing your interpersonal skills to enhance your relationships with others further.

Listening Skills
Your score: 58% (Average)

(You rated your listening skills as: Average)

Based on the answers you provided your listening skills are average. You may have picked up some bad listening habits or never
previously thought about the active processes involved in effective listening. Although your listening skills are OK, you should think
about developing them further by consciously practising effective and active listening.

See our pages: Listening Skills and Active Listening for more on developing listening skills
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Emotional Intelligence

Your score: 57% (Average)

You achieved an average score for the emotional intelligence part of the assessment. Emotional intelligence is a measure of how well
you understand and deal with your emotions and the emotions of others. Developing a better awareness of emotions and under-
standing why you and others behave in certain ways will enhance youl terpersonal skills. It is worth taking some time to under-
stand and improve your emotional intelligence as it could be the most important aspect of personal development. Research has
'shown that people with higher emotional intelligence enjoy more satisfying and successful careers and relationships.

See our pages: Emotional Intelligence and Counselling for more information

Verbal Communication
Your score: 55% (Average)

(You rated your verbal communication skills as: Average)

Your verbal or spoken communication is average, most people fall into this category. As with all elements of interpersonal skills you

'should aim to work on improving your ability to communicate effectively using your voice — saying the right things at the right times

to enhance the communication process. When you speak to others take time to think about what you are saying and how you are B
saying it member that understanding is the goal of successful communication, how could you improve your message?
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Communicating in Groups
Your score: 59% (Average)

Based on the answers you provided you have average confidence levels when communicating in group situations. You are
handle most group situations adequately, although you may well be nervous in some situations. Communicating effectively in
groups is an important part of your overall interpersonal skills and is useful in many different areas of life. Next time you're ina
group situation watch the other participants to pick up some ideas of what you can do, and what you can avoid doing, to improve
your presence in group situations.

See our pages: Group Cohesiveness and Self-Esteem for more on developing your group working skills.

Thanks for taking the interpersonal skills self-assessment, we hope you have found it useful.

Further Reading from Skills You Need
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15-35 You need to keep working on your communication skills. You are not expressing yourself - €IS¢o _
clearly and you may not be receiving messages correctly, either. The good news is that, *"The bridge to possible
by paying close attention to the way in which you communicate, you can improve your
effectiveness at work and enjoy better working relationships with your colleagues! The
rest of this article will direct you to some great tools for improving your communication

skills. (Read below to start)

36- You're a capable communicator, but you sometimes experience communication

55 problems. Take the time to think about your approach to communication, and focus on
receiving messages effectively, as much as sending them. This will help to improve your
ability to communicate. (Read below to start)

5675  Excellent! You understand your role as a communicator, both when you send messages
and when you receive them. You anticipate problems, and you choose the right channel
to communicate. People respect you for your ability to communicate clearly and they
appreciate your listening skills. (Read below for more.)

hitpsy//www.mindtools.com/pages/main/communication_skillshtm

Get ahead faster in your career with unlimited access Try our Club for just 75p >

Login to Mind Tools >

P Type here to search
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