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[bookmark: _Toc91111422]Introduction- 
Marketing fundamental is the concept that revolves around business principles that never change. The following report is going to describe different stages and processes of marketing. The process of marketing involves marketing mix, marketing analysis, implementation, and control. This process creates value for customers and satisfies their needs. The report will describe situational models which describe the effects of internal and external environmental factors of the business. The following report will discuss marketing mix strategy and STP method, which helps the company for effective communication in the market. 
Amazon is America's cloud computing and online retailing company, which is founded in 1994 by Jeff Bezos. The company was started with an online bookstore, and now they are selling a wide range of products on companies' websites.    
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Marketing stages-
Marketing is the process that involves companies’ different activities refers to promoting companies buying and selling processes for their products and services. Marketing includes different processes as selling, advertising, and distributing products to the customers. For developing market for companies’ products four distinct stages are included,  

Production orientation- 
This process focuses on increasing the production of the company products and helps to control and reduce the cost. The organization chooses the production orientation process by ignoring customer needs and they focus on creating good quality products. This process creates large profits through sales volume. Amazon generates revenue from retail sales all over the world. All the efforts of the company are devoted towards high production efficiency. As the company focus on mass production of standard items, they ignore the customer requirements, so the customer doesn’t get any choices. But customers focus on reasonable rates and quality of the product. For instance, Amazon provides the best quality products and services to customers. The company verifies their products under a transparency program which brings loyalty and they provide all possible information to the customers which increases the brand value of the organization (sellercentral.amazon.ca, 2021). Amazon is a market-oriented company, as they innovated companies' processes and features.       
Product orientation- This is the company’s orientation where they focus on products only. In this orientation company sells good quality products and organizations focus on improving and controlling quality. The product is created with a high focus on research and development. The advantage of product orientation is companies focus on offering high-quality products with a good customer experience. The company innovates products with better market research which helps to reduce the risk. Amazons’ best innovation is to sell companies supply chain directly to their retail customers, buying loyalty with great convenience. Prime membership of Amazon becomes rolled into Macdonald’s, Facebook, and Wal-Mart (newstatesman.com, 2021). The main approach of product orientation is to focus on product leaving out the customers. 
Sales orientation- this philosophy emphasis stock clearance. Companies increase their profit through quick sales of high volume. In this philosophy company focus on creating the best products and services without considering customer requirements. The approach of this method is aggressive, organizations use marketing promotions, and different sales tactics to increase revenue. Amazon company gives different sales-oriented offers as ‘Buy one get one, which is the marketing efforts taken by Amazon for selling their products (amazon.com, 2021).       

Marketing process-
The marketing process is about creating organizational value for customers and building a strong relationship with consumers. There are five steps involved in the marketing process for increasing customer value and marketing value. 
Steps involved in the marketing process are,
· Understanding customer requirements and marketplace
· Creating an effective marketing strategy
· Effective marketing plans for increasing brand value.
· A good relationship with customers
· Capturing value from customers  
Understanding customer requirements and marketplace-
For building customer relationships and satisfying market offerings, it is important to identify customer demands and requirements, this process will help to increase customer equality for the organization. Amazon marketplace is an e-commerce platform, it helps to enable third-party sellers to sell their new products. Increased sales, international expansion, low marketing cost, and no stock are the benefits of the Amazon marketplace.  
Needs- there are five basic concepts for understanding customer needs and the marketplace are food, shelter, clothes, and other basic requirements. Marketing strategy using Marketing P’s company can reach the target market effectively. Amazon offers larger and wider products for customers, as the company focus on customer satisfaction by providing and meeting customer requirements (Daugherty et al., 2019). Amazon company uses easy-to-use and non-intensive customer satisfaction survey for building sales and gaining customer loyalty.     
Customer wants- nowadays customer wants to order products with easy and quickly without shipping charges. Customers want to buy products without friction in buying cycles. Amazon provides a wide range of products to the customers through online shopping with different offers and Amazon is eligible for free delivery during the offer period (amazon.com, 2021). 
Designing marketing strategy-
This stage of marketing includes target marketing and choosing value prepositions. Amazon’s target market is depending on gender, age, income, demographics, and many other parts. Amazon is mostly popular for its fast-shipping times and extensive product selection. Amazon targets people from the upper class and middle-class customers while the company provides smart devices and other home appliances for young people as age between 18 to 45 as of 2021 (querysprout.com,2021). 
Amazon's target market is 60% from the US where customers prefer online shopping for competitive prices and fast delivery which makes shopping more convenient. For the global internet traffic market of 2021, Amazon is ranked at 9th position, as the company targets the people who have access to the internet, and the company focuses on making the younger generation, ideal customers.  People from ages 35 to 45 are major customers of Amazon Prime (querysprout.com, 2021).
The marketing strategy of Amazon is dependent on a large range of products, as the company provides revenue of around 100Million by offering the largest online retailer worldwide. Amazon offered 58% of its products through online retailers from third-party sellers (research-methodology.net,2020). The company uses a customer-friendly interface that helps to get personalized recommendations and recent browsing history.
The strategy of the company integrates different targeted online marketing channels, by advertising through television, using social and online platforms, and different initiatives. The business strategy of Amazon company is mostly depending on technological innovations, improving companies web services, research and development activities, and M&A strategy, and company source their inventions using patents. 
[bookmark: _Toc91111424]Role of marketing environment- marketing environment includes all internal factors of the company as customers, employees, distributors, retailers, and many more factors and processes include external factors as social, cultural, and other factors. The main role of the marketing environment is the process helps to identify customer needs and requirements in the market while purchasing the product. Both factors of internal and external environment give huge effects on the decision of top management about maintaining relations with targeted customers.
In the marketing environment internal factors can be controlled but as compared to this external environmental factor are less controlled. There are two basic types of the marketing environment,
Internal environment- 
This factor includes all the internal forces as research and development, Finance, product, company strategy, marketing mix factors, which can directly affect the company activities, and decision-making process. Amazon is the one of company which gets good effect on their business due to covid pandemic, as company gets record profit in July 2020 (cnbc.com,2020).  Amazon uses effective business strength as they rely on e-commerce. Internal strategic factors that the company uses for improving its business operations in technological products, online retailing, and its online service marketing. Companies expanding diversification, and huge technological innovation are the factors that are the strength of the company.      
External environment- 
There are two types of external factors, Microenvironment, and macro environment.
Microenvironmental-
Forces that affect the company's ability to serve customers are the microenvironmental factors. Collaboration is the important microenvironmental factor for Amazon, which helps in maintaining the marketplace and being competitive in the market. Due to Covid 19 Amazon supply chain was hit hard as they get delays in delivering products and they observed out of stock (cnbc.com,2019). Amazon company has collaborated with SAP for developing the Amazon cloud. This enforces the company to enter into new business and influence the company for diversification and expanding business. 
Macro environmental- 
Society- the society of Amazon is considered employees, customers, suppliers, and other people included in the business process of the company. The policy of the organization gives a huge impact on the people of the society. Amazon provides a large number of products and allows customers to buy any products they want on one platform.   
Demographics- different factors like ethnicity, age, gender, nationality, and religion of customers are included in the company’s demographic. For increasing companies’ sales considering customers, psychology is important. Amazon provides discounts and free shipping offers; such a strategy of the company helps to attract new customers.   
Economic-
Amazon operates its business in more than 200 countries. For the company’s profitability and generating greater revenue customers' purchasing power is important. Economic stability is important for companies’ smooth operation. 
Political and legal- 
It is important to follow the rules and regulations of the country where Amazon is operating its business. The organization needs to align its procedures according to the business policies of the country. Increasing governmental support for e-commerce can create great opportunities for Amazon, and the company gets benefits from political stability. To complement the e-commerce business of Amazon, the company wants to expand its Amazon cloud in the brick-and-mortar operations in the US. Amazon is expanding its business due to governmental supportive facilities, which creates large opportunities for the company.   

Technological- Amazon company is selling its products through its website (West, 2019). They are doing business in a technological environment, which is changing continuously and growing very fast. That’s why Amazon is doing continuous technological innovations which are relevant for their business process.  

[bookmark: _Toc91111425]SWOT analysis-
Strength- Amazon is the world's largest online retailer company, and the company has the greatest strength of its strategic thrust about companies focus, differentiation, and cost leadership. Amazon is getting competitive advantages from technological innovations and the use of e-commerce helps to stay ahead of competitors. Amazon always does innovations in their products and services, as recently Amazon company started their delivery using drone and Aura smart sleep system (amazon. in,2021). Company has greatest brand value according to global brand ranking Amazon has ranked at 2nd position with a value of $200 Billion. In covid situation all stores were closed and gives negative impact on the retail business, but Amazon get good business due to their online shopping platform, and Amazons different products like Sanitizer, Mask, and disinfectant which helps to protect people from covid (cnbc.com,2019). Corona crisis found Amazon in position of strength. 
Weakness- Amazon can lose their merging due to free shipping offers to the customers, that’s why the company is not able to optimize on cost. In the current digital marketing online market is common, so it is not difficult for the company to imitate Amazon’s business model. The company faced some loss due to product failures, as in the US company faced loss after launching Fire Phones. Amazon got negative publicity in Japan, the US, and the UK due to avoiding taxes (bbc.com,2013). 
Opportunities- Amazon company gets lots of opportunities in developing the digital market. Amazon company can expand its physical stores and they can engage its customers through brand image and value even the company can increase its competitiveness in the market. The company will increase its market share by doing large acquisitions of e-commerce companies. Amazon remains open as essential service in Covid situation, company helped different communities by delivering different supplies at customers doorstep (amazon.jobs,2021). This situation creates great opportunity for company and customers too.
Threats- government regulations can create threats for business processes in critical countries like some countries where Amazon is not shipping in Iran, Cuba, Syria, and North Korea. Due to the online retailing company having huge data of customer information, so there is a threat of cybercrime which can affect the network security system of the company. Fake products and counterfeiting can create big threats for Amazon, as recently they filed a lawsuit against a New York-based online retailer due to counterfeiting Valentino shoes (techcrunch.com,2020). Amazon enhance their employees and customers in Covid situation, and they invested in heavily in safety measures to increasing paid off. Amazon provided $2.5 billion bonus, $25 million relief fund in covid pandemic (aboutamazon.com,2021).

[bookmark: _Toc91111426]PESTLE analysis-
Political factors- this political aspect focus on government rules and regulations which impact the business and macro environment. For developing the e-commerce industry which is important for Amazon political stability of the countries where Amazon is operating is important especially for US and European countries. Government supports for e-commerce business can create opportunities for Amazon. In Covid situation all stores are closed which gives impact on the business, but online delivery of Amazon gives positive impact on the company. 
Economic factors- Companies' revenue depends on the different factors in the business process as the cost of raw materials, unemployment rates, interest rate, and other factors. In Covid situation economic crises has done, but Amazon get good impact due to online retailing. And Amazon gets pandemic giant by getting large benefit from covid pandemic (cnbc.com,2020). Economic trends are changing continuously, increasing disposable incomes in developing countries can create opportunities for companies like Amazon. The business of the company is threatened by the potential economic recession of China. The trade war is impacting the business of Amazon.  
Social factors- 
Increasing online shopping creates the opportunity for Amazon. Increased consumerism helps to increase the profit of the Amazon company. Youngsters are following Amazon because of their easy facility of providing products at the doorstep and easily availability of products. Social factors like population, educational level, and cultural change assess the potential market. In covid situation Amazon get large demand for Sanitizer, Mask and paper towels which would take precedence in their Wearhouse, and such products were in high demand in covid situation (cnbc.com,2020).  
Technological factors- For determining companies' strengths and weaknesses technological innovations and advancement are the important factors. Technology made Amazon the most profitable globally. Amazon is using new technology for delivering their products, as the company is providing delivery service using drones (amazon. in,2021). The company is doing whole business using online business with huge data of customer information, which can create a threat of cybercrime. All the confidential data of customers are stored on Amazon's website, so the company has threats of hacking their data and losing their sales.  Amazon got position of strength in Covid pandemic due to high innovations and use of technology in business process (uniglobalunion.org,2021). 
Environmental factors- reducing organizational emission is one of the challenges for Amazon, as the company has pressure to disclose information related to environmental impact. The company is trying to provide half of its shipment emission-free from 2030 (aboutamazon.com,2021). Amazon company wants to reach net-zero carbon emission by 2040 and the company wants to operate its business using 100% renewable energy by 2025 (aboutamazon.com,2021). The Amazon faces humanitarian and environmental tragedy because of the covid pandemic (reliefweb.int,2021).

Legal factors- it is important for Amazon to follow rules and regulations of the business in countries where they operate the business. Different legal factors like anti-trust law, consumer protection law, and different laws related to e-commerce business operations and data protection law.  For Amazon, it is necessary to protect all the customer data, as already the company faced challenges regarding cybercrime (cisomag.eccouncil.org.2021).  
[bookmark: _Toc91111427]STP of Amazon- 
STP of Amazon involves a set of activities that aim to set specific groups of people as customers and develop products according to demands. Segmentation is the process of dividing customer groups according to specific characteristics (Camilleri, 2018). Targeting is the specific group identified as segmentation to sell companies' products. 
Amazon uses two types of positioning, multi-segment positioning, and Adaptive positioning. Amazon provides a large number of products, and the company sells around 120 million products. Consumer segmentation is divided into four types as Demographic, Situational, Psychographic, and Geographic segmentation. Market segmentation helps to target the right place at right time with the right people. This method helps to increase customer engagement with increased profit and improve the return investment of the company. 
Demographic- this is the common form of segmentation that divides the audience according to observable factors as age, gender, education level, and income source, and many other factors. Amazon considers people from 18 years and they focus on products provided for both males and females. The company targets customers according to their income, profession, and lifestyle. 
Geographic- this segmentation is depending on location which is a highly useful strategy. From the business, the location company can easily find the customer requirements. According to the region, Amazon adds 85 new countries to their eligible seller's list, currently, the company is operating in 188 countries (factor-a.com,2021). 
Psychographic- this segmentation considers the emotional characteristics; this attribute is not easy to observe. Understanding psychographic aspects of the audience help to innovate products to meet customer requirements more effectively. Amazon's psychographic segment depends on social class as they target upper- and middle-class working people. According to lifestyle company focus on strugglers, students, mainstreamers, and reformers. 
Behavioral- it is the segment divided according to consumer behavior, regarding companies’ products. For Amazon behavioral segment includes,
Online shopping habits of the customers, action taken on the website, usage rates, and loyalty. Amazon segmentation according to the behavior is divided into customer loyalty as Hardcore, softcore, and switchers. The personality of customers according to determined, ambitious, and easy-going. 
 
Market Targeting-
Amazon's target market is upper- and middle-class customers who prefer to use smart devices aged between 18 to 45 years old. Amazon's target market is 60% from the US where customers prefer online shopping for their convenience. For Amazon prime people from 35 to 44 are the majority subscriber. Amazon's target market extends to all areas where the internet is accessible, a company is doing online marketing. 
The positioning statement of Amazon, the vision of the company is to be Earth's most customer-centric company, where customers can buy any products and the company wants to discover all the products which they want to buy online. 
[bookmark: _Toc91111428]Marketing mix strategy of Amazon-
The marketing mix is the best strategic approach for attracting customers to Amazon's e-commerce websites. These different tactics and strategies are combined to implement a marketing plan. Amazon has to face the largest competition in the business due to their e-commerce business (Onyusheva and Seenalasataporn, 2018). It can affect the company’s share market and reduce global growth. The marketing mix strategy for Amazon helps to design companies’ e-commerce operations for greater advantage. 
Product- in the online retail industry Amazon is the top company, which offers a large number of products. The company provides a variety of products with online retailing and expanding business through expansion and diversification.	  
The company is diversifying business by identifying customer requirements, as retail goods, Amazon Prime, Amazon Fresh, Amazon Video, and many other sites. Amazon is providing all services through e-commerce websites. The marketing mix of Amazon helps to increase the effectiveness of company products through adding e-commerce offers.   
Place- Amazon provides its products and services through the official e-commerce websites of the company. Amazon sells all the books on Amazon book. The company has different websites as Amazon.com, Audible.com, and other sites. The company has a strong online presence so they can easily target customers and it helps in organizational success. 
Promotions- effective communication of the company with its target market is an important part of the marketing mix. Advertising is the most important factor for Amazon's e-commerce business. The company uses different sales promotions, public relations, and direct marketing. Amazon applies for sales promotions at Amazon.com Inc to attract customers. Marketing mix advertising for Amazon helps to effective marketing communication. 
Price- this stage focus on the pricing strategy used by the company for selling their products. Amazon uses different offerings and low price strategies for attracting customers on e-commerce websites. The company uses different pricing strategy as Price discrimination strategy, Market-oriented pricing strategy, and Value-based pricing strategy. This effective strategy gives advantages of affordable and attracts customers with competitive advantages. This marketing mix helps for adjusting the current marketplace.    
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Conclusion-
From the above discussion, it can be concluded that the success of the business comes from customers who buy the products and services of the company. Effective marketing strategy and quality products can give shape to the success of the business. STP process used in the report will help to understand the most valuable customers of the company segments and it can create effective marketing communication. It helps to engage customers and convert visitors into customers. The marketing mix strategy used above will help to make effective planes which gives company effectiveness and great success. Both internal and external factors analysis helps to enhance company strategy and improve the competitive advantages of the company. 
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