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Introduction
The Gender Leadership in Japanese Hospitality Conference is a first-of-its-kind international conference created to address gender-based disparities when it comes to leadership in the hospitality industry. It is a platform for encouraging equality, diversity, and inclusion (EDI); this conference can serve as a catalyst to change, bringing together experts from the industry, academics, policymakers, and advocacy organisations. The conference will be held in April 2025 at the Osaka International Convention Center.
As it is estimated that only 15% of the leadership posts in the industry are filled by women, this highlights the urgent need for changes in culture and structure (Koizumi, 2023). Through keynote addresses as well as expert panel discussions, interactive workshops as well as networking events, the conference will provide attendees with concrete insights and guidelines to promote gender equality in the hospitality industry. 
Osaka is one of the major business and tourism centres in Japan and is the ideal location for a conference that focuses on the inclusion of women within leadership (Zallio and Clarkson, 2022). The central access, location, and modern amenities at the Convention Center alongside the facilities within Convention Center will provide effortless experience for participants in person and via the Internet, which will encourage a global discussion on gender equality in the hospitality industry (Mardonov, 2023).
[bookmark: _Toc191544967]The Event Cycle
[bookmark: _Int_9JaOSOuj]An event cycle is an organised system that helps in the preparation, execution, and evaluation of events to ensure their success and lasting impact. Bowdin et al. (2022) for example
1. Concept and Possibilities: This stage involves setting out the event's goals as well as identifying the audience and evaluating the feasibility based on coordination, demand execution, and financial viability.
2. Design and Planning: This stage will cover the setting of clear goals as well as budgeting, creating marketing strategies, and establishing the logistical plans to ensure that events run smoothly.
3. Implementation and execution: The event will be scheduled to be held as it was originally designed, with the focus on providing an enjoyable, seamless, and enjoyable experience for guests and ensuring the proper administration of speakers, sessions, and other activities.
4. Evaluation and Legacy Assessments: after the event are carried out to determine the extent of success, gather feedback from attendees, evaluate the data on engagement, and evaluate the impact that the occasion had on business procedures.






This Leadership Conference will be held in conjunction with an event cycle to ensure an effective and well-structured implementation:
· Concept and feasibility: The research revealed the absence of women in leadership positions (only 15 percent), justifying the need for this event. Engagement of stakeholders and feasibility tests were also conducted to ensure that the industry was supportive (Manoharan, Madera and Singal, 2024).
· Design and Planning: A thorough operation plan was created, which includes the allocation of budgets and venue selection, sponsorship acquisition programming, as well as the marketing strategy. 
· Implementation and implementation: The event will be conducted by well-planned schedules of keynote talks and expert panels, workshops that are interactive, along with networking and socialising opportunities (Manoharan, Madera and Singal, 2024).
· Evaluation and legacy: feedback mechanisms following the event, engagement metrics on social media, and surveys of attendees will be utilised to assess the event's effectiveness.

[bookmark: _Toc191544970]Selected Event Cycle Model
The five Stages of the Event Planning model (Goldblatt, 2011) is the principal framework that guides the event's course. The model is comprised of the following main phases:
1. Study: Conduct feasibility studies and evaluate the demand for a conference on gender equality that is focused on leadership that is based in Japanese hospitality. Market research and surveys have been used to pinpoint the key issues and participants.
2. Designs: Creating an engaging program featuring keynotes with interactive workshops and the use of a hybrid format to cater to an international audience. Ensure accessibility and support for multilingualism, as well as diversity during panel discussions.
3. Plan: Establish a detailed schedule, allocate a budget, and get sponsorships. Catering, coordination for the venue, and digital infrastructure planning are also included to enhance the delegates' experience.
4. Coordinating: Managing real-time execution, making sure that the speaker is prepared by setting up the AV and translation service, as well as facilitating seamless interaction between virtual and in-person attendees.
5. Evaluation: After-event survey, data analysis and media impact assessment to determine the effectiveness. Examining feedback from attendees and monitoring the long-term impact of policy changes in the hospitality industry.

[bookmark: _Toc191544971]Event Concept
This conference will offer an exciting and meaningful experience for guests who will be focusing on the most pressing issues as well as solutions and practical strategies for gender inclusion in the leadership of hospitality. For 3 days, the conference will include inspiring keynote addresses and interactive panel discussions. Practical workshops, networking opportunities, and an exhibit hall that will highlight businesses that are focused on DEI (Lewis, 2023).
[bookmark: _Int_rRtJnL8C]The conference will use a mixed format, which will ensure participants, both in-person as well as virtual participants, are able to participate fully. Sessions that are live-streamed, virtual lounges, and content on demand will make it easier to a worldwide audience, especially for those who cannot get to Osaka (Takebayashi and Maeda, 2024).

[bookmark: _Toc191544973]Day 1: Setting the Stage
The opening day will set the conference's themes and goals and lay the foundations for more in-depth discussions.
· Keynote to Open: Renowned global leaders in hospitality and DEI initiatives will discuss the significance of gender diversity when it comes to leadership.
· Panel Discussion The panel will be facilitated by experts who analyse the gender gap in leadership of hospitality as well as address obstacles to advancement and addressing systemic challenges.
· Workshop sessions that are interactive will offer attendees practical ideas for creating inclusive workplaces, mentorship for leaders, and the elimination of unconscious bias.
Day 2: Industry Insights and Best Practices
On the second day, we will concentrate on specific industry challenges and the most effective solutions to improve gender equality in hospitality.
· Panel Discussion: Successful Female leaders will talk about how they can be successful in their leadership roles. Importance of mentorship programs and role models to encourage greater numbers of women to take on leadership roles.
· Interactive sessions: Workshops will address the gaps in confidence in workplace policies, as well as gender equality policies that businesses can put into place.
· Exhibit: Diversity-driven hospitality businesses and entrepreneurs will display their efforts and encourage partnerships and networking opportunities.
[bookmark: _Toc191544974]Day 3: Collaboration and Future Strategies
The final day will be focused on collaboration, the long-term impact, and strategic policy suggestions.
· Social Networking Session: Delegates will connect with fellow professionals, leaders in the industry, and mentors who could be a good fit to create collaborative projects.
· Keynote to close the conference: The conference will end with a discussion of the future of gender equality in hospitality. Key lessons learned and the next steps to take to help the industry adopt DEI policies.


[bookmark: _Toc191544975]Aim and Objectives of the Meeting/Event
The aim of this conference is designed to increase the visibility of women in leadership roles within Japan's hospitality sector by establishing a community-based platform for discussion, exchange of knowledge, sharing of information, and strategic collaborations. 
[bookmark: _Int_2DTdBVpa]To ensure that the conference has measurable success, three SMART (Specific 
measurable, attainable, Relevant, Time-bound, and Specific) goals have been set:


1. Increase Awareness
The conference will involve a minimum of 3000 professionals from the industry in discussions about gender equality and inclusiveness in the workplace and developing leadership at the conclusion day. Through keynote addresses panel discussions, interactive workshops, and networking opportunities, Participants will be able to gain a greater understanding of gender differences when it comes to leadership and will learn how to use effective strategies to encourage inclusion within their companies (Ryu, 2024).
2. Leadership Development
[bookmark: _Int_MYQFaTvh]The conference will provide mentoring programs that will pair 100 new leaders with senior executives in the hospitality industry. The sessions of mentorship will give women who are aspiring leaders direction career development strategies, and tips for overcoming the challenges of the industry (Ponting and Dillette, 2023).
3. Drive Policy Change
The primary goal of the conference is to establish an effective DEI framework that will be used by at least five hospitality businesses after the event. Experts from the industry, policymakers, and executives from the corporate world will collaborate to create gender-inclusive policies and set objectives for a more streamlined approach to increasing women's representation in leadership positions (Ballester, 2024).

[bookmark: _Toc191544978]Event Management
A successful implementation of the event demands extensive event management, which includes coordination planning, operational planning as well and a multi-channel advertising strategy (Koizumi, 2023). 
[bookmark: _Toc191544979]Operational Requirements
To ensure a flawless and professional event, A skilled, well-trained group and modern technologies will be used:
· Staffing: This event requires skilled Event coordinators, DEI experts, translators, and hospitality specialists to oversee the organization, coordination of speakers, and attendance. Volunteers will assist with the on-site coordination and support for guests (Kim, Shin and Severt, 2024).
· Technology: Hybrid event formats will be complemented by virtual platforms to allow remote attendees to attend, along with live translation services that will ensure accessibility to non-Japanese speakers.
· Catering: All-inclusive food choices will be offered catering to different dietary preferences, including vegetarian, vegan, gluten-free, and vegan food that is halal and allergy-friendly.
· [bookmark: _Int_av7IaOqt]Accessibility: This venue is going to provide accessibility for wheelchair sig, language interpreters, and on-site childcare to ensure an accessible experience for all guests (Im and Chung, 2023).

[bookmark: _Toc191544980]Planning & Logistics
Effective planning will be carried out to guarantee sustainability, safety, and effective facility management:
· Security & Risk Management: Professional security personnel will oversee the control of crowds, emergency plans, and ensuring compliance with local safety laws. A crisis emergency contingency program is in place to minimise threats like technological failures health emergencies, or unexpected interruptions.
· Sustainable Measures: It will take on sustainable methods that include the use of paperless conference materials, electronic registration reusable name tags, and sustainable catering strategies in line with international sustainable 
event guidelines.

[bookmark: _Toc191544981]Marketing Strategy
A multi-faceted approach to marketing will be used to increase outreach and engagement
· Traditional marketing: Advertising will go to magazines for hospitality professionals, brochures, brochures, and targeted mailers targeted at industry leaders as well as universities.
· Digital Marketing: Campaigns on social media using Twitter, LinkedIn, Twitter as well as Instagram, as well as collaborations with influencers, will boost the online audience and ticket sales.
· PR: It will create media collaborations with the major hospitality magazines, business news outlets, and DEI organisations that will provide broad coverage throughout and following the conference

[bookmark: _Toc191544982]Event Budget
[bookmark: _Toc191544983]Projected Income & Expenditure Breakdown
	Category
	Estimated Cost (£)
	Income Source
	Estimated Revenue (£)

	Venue Rental
	25,000
	Ticket Sales (3,000 attendees @ £50)
	150,000

	Speaker Fees
	40,000
	Sponsorships (5 major sponsors @ £10,000 each)
	50,000

	Marketing & PR
	20,000
	Exhibition Booth Fees (20 booths @ £5,000 each)
	100,000

	Catering & Hospitality
	30,000
	Merchandise Sales
	20,000

	AV & Technology
	35,000
	Miscellaneous
	10,000

	Security & Staff
	15,000
	
	

	Miscellaneous
	10,000
	
	

	Total Costs
	175,000
	Total Revenue
	330,000



[bookmark: _Toc191544984]Financial Strategy
The financial model of the event is founded on diverse income streams and reduces the dependence on a sole source of revenue. Strategic partnerships and sponsorships will help to reduce financial risk and ensure the security of funds even in the event of lower-than-expected ticket sales (Gonzalez Basurto, 2023). In addition, there is an emergency fund allocated in the miscellaneous budget to deal with unexpected expenses.
With a profit margin projected at £155,000, the event is intended to be financially sustainable and highly impactful, and it will allow investment into further DEI initiatives in the hospitality industry.
[bookmark: _Toc191544985]Industry Trends / Issues / Impacts
This Gender Leadership conference will meet current trends and issues in the meetings and event industry. By integrating innovative methods like hybrid formats for events, sustainable initiatives, sustainability, as well as AI-driven interaction, this conference guarantees the highest accessibility and relevance.

[bookmark: _Toc191544986]Hybrid Events: Expanding Accessibility and Engagement
The shift to multi-media events is a major market trend, which allows for greater accessibility and worldwide participation. Through the use of virtual streaming and online interactive sessions, the conference will ensure participants from far away can take part in workshops, panel discussions, and networking opportunities (Galeone and Sebastiani, 2021).

[bookmark: _Toc191544987]Sustainable Event Planning
Sustainability is becoming a top important aspect of hospitality and event management. The conference will employ sustainable event practices that include electronic registration, paperless material for events, eco-friendly catering, and strategies to reduce waste. 

[bookmark: _Toc191544988]Diversity & Inclusion Policies
[bookmark: _Int_QYmS8GhL]There is growing pressure on businesses to implement Equity, Diversity, and Inclusion (DEI) policies (Faishal et al., 2023). This is why this conference is pertinent. The conference will discuss issues related to gender and leadership, as well as the best methods. It will encourage hospitality companies to implement effective DEI plans to increase representation in leadership roles (Tracey et al., 2023).

[bookmark: _Toc191544989]Technology & AI in Events
Innovations in AI-powered tools for networking and Event management tools have revolutionised the way that attendees interact (Derudder et al., 2022). The conference will utilise AI-driven matchmaking interactive Q&A, as well as real-time data analysis to enhance attendees' experience and offer important insight to help with further DEI projects (Bernauer, Bhati and Thirumaran, 2023).

[bookmark: _Toc191544990]Situational and Cultural Considerations
[bookmark: _Toc191544991]SWOT Analysis
	Strengths
	Weaknesses

	· Unique focus on gender leadership in hospitality, filling a crucial gap in industry discussions.
	· Gender leadership remains a new topic in Japan’s traditionally male-dominated corporate culture.

	· Strong industry partnerships and sponsorship potential enhance credibility and financial backing.
	· High initial costs for marketing, speaker fees, and logistical arrangements.

	· A hybrid event format ensures accessibility for both in-person and remote attendees.
	· Language barriers may limit engagement from international delegates.



	Opportunities
	Threats

	· Government initiatives supporting DEI create an environment for policy change.
	· Conservative industry leaders may resist gender leadership initiatives.

	· Potential to influence long-term policy changes within hospitality organizations.
	· Economic downturns may impact sponsorships and event attendance.



Mitigation Strategies
To overpower threats and weaknesses, The conference will:
· Engage local policymakers as well as the industry's executives to push for reforms to the policy and to create a more inclusive industry for hospitality.
· [bookmark: _Int_gxgJlUtR]Invest in bilingual event materials as well as live translation services to guarantee smooth participation for attendees from all over the world (Brummer and Strine, 2022).
· Create a financial plan which includes multiple income streams (sponsorships, ticket sales as well as partnerships) to lower the financial risk.
By looking at industry-specific issues, the event will increase engagement and create a lasting impact.
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