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Introduction
Leadership is a process of influencing individual or group activities to achieve a goal in a provided situation. Leaders use their attributes such as values, beliefs, ethics, skills, characteristics and knowledge to carry out their respective duties (McCauley and Palus, 2021). Management of the organisation is also important which is about controlling the group to achieve the targeted goal which is set by the organisation (Solinger et al., 2020).  There are also different theoretical approaches such as transformational, authoritative and situational leadership approaches. Transformational leadership style refers to that leadership style which focuses much more on the needs of employees and motivates them. The authoritative leadership approach is a type of approach where the leader is responsible for making the decision. The situational leadership approach is one of the effective leadership approaches because it helps the leader in dealing with different kinds of situations effectively (McCauley and Palus, 2021). The following report will be discussing this theory and also discuss the contingency leadership approaches such as path-goal and LPC approach. Further, the report will also provide information regarding the different kinds of situations which have affected the UK business, especially the SME business. It will also discuss the impact of COVID-19 on the overall SME business in the UK. Lastly, the report will also provide information regarding the recommendations which can be used in leading the organisation properly. 
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[bookmark: _Toc158390440]Critical Explanation of Three Theories
[bookmark: _Toc158390441]Define and describe the Theory
There are different kinds of leadership theories which are mostly used in organisations while operating their daily activities. 
Transformational theory
The transformational theory refers to the leadership style where the leaders in the organisation where the leaders perform together with the team. This theory was founded by James V Downton in 1978. This theory focuses much more on the role of supervision, group performance and organisation. It focuses much more on developing good leadership on an effective system of rewards and punishments. Here the leader focuses much more on the needs of employees and rewards the employees. When the employees are rewarded with some things it helps in motivating the employees in the organisation to motivate the employees. It is often used by managers and focuses much more on a basic management process of controlling the organisation. Further, it also helps in motivating the employees to provide proper direction to the employees in the organisation. It also helps in developing loyalty among the employees and provides a reason to work in the organisation. They focus much more on inspiring the employees in the organisation which helps them in motivating the employees in the organisation (Carlos Pastor and Mayo, 2008). 
Authoritative leadership theory 
The authoritative leadership style is also one of the effective leadership theories where the leader is solely responsible for all the decisions taken. This theory was developed by Kurt Lewin in 1939. In such kind of leadership style, the leaders only make the decision which is required to be followed by other team members in the organisation. The leader has complete control over every activity in the organisation which helps in reducing the stress level of other members. Further, it also helps in independent decision-making, leaders do not involve their team members in the organisation. Such kind of leadership theory also encourages the leader to act as a mentor and guide the employees in the organisation. When the employees in the organisation get proper support then it helps them get proper direction toward the objectives which are set by the organisation. Further, such kind of leadership also uses a hands-on approach which also guides the organisation and the employee (Sethuraman and Suresh, 2014).

Situational leadership theory
It is also one of the useful leadership theories which help in dealing with different kinds of situations. This theory was developed by Dr. Paul Hersey and Dr. Ken Blanchard in 1969. This theory is based on the idea that there is no single leadership style which can work in different kinds of situations effectively. Further, the theory also suggests that a leader should match the leadership style to the maturity and preparedness level of their respective followers. It is a type of leadership theory which means that leaders should adapt their respective leadership styles based on the situation. Further, it also helps the leader to control most of the outcomes and achieve the targeted goal of an organisation. Such kinds of leaders often think proactively and consider the reactions of their subordinates (Sethuraman and Suresh, 2014). 
[bookmark: _pv0kaie3387o]
[bookmark: _Toc158390442]Compare and contrast the X, Y and Z approaches
All the above-mentioned leaders have some similarities and differences in their activities. Transformational and Authoritative theories have some similarities, such as both try to have all the control over the employees and make the required decisions quickly. Transformational leadership is related to paying attention more to the needs of the employees and raising motivation to motivate the employees. Authoritative leadership recognise authority, it is knowledgeable and accurate and provides an impression of importance and power. Autocratic leadership is the extreme form of transformational leadership, where the leader in the organisation exerts all the high level power over employees. There are some differences between transformational and autocratic leadership, Transformational leaders are much more focused on getting things to be completed also called a managerial leadership approach. Whereas in the other hand, authoritative leadership is much more rigid because the leaders are self-centred and do not believe in motivation (Sethuraman and Suresh, 2014).
Further, the authoritative and situational leadership theories also have some similarities and differences. Both leadership theories focused much more on the dynamics of the leaders in adapting to the situation and achieving the overall organisational objectives. There can be different kinds of situations that a busines needs to go through, so in such situations, the leaders need to have good adaptability and critical thinking skills. Both leadership theories are seen as complementary approaches to improving management and leadership practices. They also focus on motivating the employees in the organisation and try every possible method to motivate the employees. There are also some differences between these leadership theories which make them different from each other while executing them in reality. Authoritarian leadership involves the leaders in keeping all the decision-making authority by them. They develop different policies, procedures, tasks, rewards, structures and punishments. On the other hand, the situation leadership focus much more on adapting the perfect leadership style as per the demand of the situation. Leaders, need to develop a behaviour which can help in dealing with different situations (Sethuraman and Suresh, 2014). 
The transformational theory and situational leadership theories also have some similarities and differences as well. Both leadership styles focus on leadership behaviours because they influence the other employees in the organisation.  They also involve the universal approach to leadership which helps in dealing with different kinds of situations. Both leadership styles have some common elements, such as the significance of communication, motivation and feedback. When there are proper feedback practices then it helps in identifying the effectiveness of decisions which are made. Setting proper goals is a primary function which helps motivate the employees. There are some differences between the leadership theories, transformational leadership theory assumes that the subordinates can be encouraged or motivated by providing rewards. On the other hand, situational leadership focuses much more on guiding and supporting the employees towards the target. Overall, it can be said different leadership has different features though there are some similarities between the leadership theories. An organisation can use the leadership style as per their requirements (Sethuraman and Suresh, 2014). 

[bookmark: _Toc158390443]Advantages and disadvantages of leadership Styles 
The above-mentioned leadership style has a major impact on the functioning of the business. The transformational leadership style is effective in dealing with the situation when the employees in the organisation get motivated the employees in an organisation. For example, Jeff Bezos uses the transformational leadership style where he checks the team's performance regularly to ensure that the employees have good knowledge regarding their respective tasks (Chow, 2020). This kind of leadership skill can be effective for small businesses because there is less number of employees and leaders can easily monitor and guide them to perform their respective tasks effectively. Though such kind of leadership style can be effective in supporting the employee with the method of inspiring them and fulfilling their need. There are also some limitations. Limited autonomy, is one of the major issues due to which the employees in the organisation cannot share their point of view or ideas. When the employees are not provided an opportunity to share their thoughts it decreases the creativity in a business.  

The authoritative leadership style has a major impact on the overall business function. The leaders in the organisation make all the decisions which helps reduce the stress level of other subordinates and increase their productivity. For example, Steve Jobs was one of the best leaders under whose leadership the Apple organisation achieved success. Steve Jobs used to make all the decisions which helped in providing proper direction to the employees and achieving the overall objectives of a business (Jobs, 2020). The small business can use this kind of leadership style if the leader is highly qualified or has all the required skills and knowledge regarding the market where the brand is operating. They can make the decision which will be followed by all the members of the organisation. Though it is effective in dealing with the situation there are also some limitations while using this leadership style. Employees in the organisation cannot take part in the decision-making due to which the organisation might lose creativity and also might impact employee retention. Employees might get demotivated when they are not provided with an opportunity to share their point of view. 

Situational leadership is also one of the effective leadership styles which can be used by the organisation. Such kind of leadership style requires a wide range of skills which can help them to deal with every situation effectively. For example, Steve Jobs also used the situational leadership style because he used his ability and skills to deal with different kinds of situations effectively (Jobs, 2020). Small businesses can use such kind of leadership style because there can be any kind of situation that a business might face, such as Brexit, covid-19, war and various other situations. In such kind of situations leaders need to develop their adaptability skills, and critical thinking skills which they can use while dealing with different situations. There are some limitations of situational leadership is as dependence on the leader which can create immense pressure on the leader due to which proper decisions might not be taken. 

[bookmark: _Toc158390444]Theoretical approaches  
The Transformational and authoritative leadership approaches can be successful while considering the role of cultural and personal differences. Transformational leadership is an approach which focuses much more on the needs of employees. When the employees in the organisation are rewarded or their requirements are fulfilled then they get motivated and perform in a much more effective manner. It helps in developing a competitive culture which mainly motivates the GenZ employees. Such kind of activity will help the organisation in achieving the overall success of the organisation. Therefore, it also helps in fostering a safe culture in an organisation which develop a supportive and safe culture in the organisation. Transformational leadership also develop a goal-oriented which motivates the employees in the organisation to achieve the targeted goal. Equality is also one of the major factors in developing a proper culture in the organisation. Avoiding any kind of favouritism helps to improve the organisation's politics and develop a supportive work culture in the organisation. Further, such kind of leadership approach also helps in setting clear goals which helps the employees to understand their respective responsibility (Yang and Wei, 2018).  
The authoritative leadership style is also one of the effective leadership skills which can be useful in considering the role of cultural and personal differences. It develops a culture where every individual in the organisation is aware of their role and responsibility and is not encouraged to deviate from it. Further, such kind of leadership also helps in recognising and removing the potential roadblocks to better performance by gathering information regarding the team members' professional and personal emotions, worriers and desires. This leadership develop a clear goal and expectations which motivate the employees in an organisation, for example, Gen Z values structure and clarity, which motivate them to perform effectively.  Culture plays a major role in the organisation and the authoritative leadership often focus much more on developing a culture of collaboration which helps in motivating the employees to perform effectively and also maintain equality. Personal difference also plays a major role in the organisation and authoritative leadership helps in providing proper guidance to the employees and develops a sense of accomplishment throughout the endeavour and project (Yang and Wei, 2018). 
Overall both approaches are effective in developing a positive culture and maintaining personal differences. The Transformational leadership approach helps in motivating Gen Z employees because it focuses on recognising their contribution. 





   
 For example, Gen Z is a type of employee who is ambitious and prefers leaders who recognise their contribution and provide opportunities to develop. When their requirement is fulfilled then it helps motivate the employees in the organisation and increases their productivity.
 The transformational leadership approach focuses much more on developing a positive working environment by treating every individual in the organisation fairly and avoiding any kind of favouritism. Such kind of practices helps in maintaining equality within the organisation. 

[bookmark: _Toc158390445]Contingency leadership 
[bookmark: _Toc158390446]Contingency Approaches to leadership 
The contingency approach to leadership is an idea in which the effectiveness of a leader depends upon the leadership style to match the situation. It suggests that leaders should be adaptable and flexible to deal with different situations (Negron, 2020). Path-goal theory is one of the contingency approaches, it claims that an effective leader should adapt their behaviour to meet the requirements of their respective follower. Further, this theory also aims to improve team satisfaction, performance and motivation. The leadership style, behaviours and traits are some of the characteristics which influence the overall team productivity, satisfaction and motivation (Bans-Akutey, 2021). 
The Least Preferred Coworker (LPC) theory of leadership assesses the leadership style as either task-oriented or relationship-oriented. It suggests that a leader’s effectiveness depends on the leadership style that matches the respective situation. The leaders in the organisation should be adaptable and flexible, instead of becoming much more rigid and adhering to the single leadership style. Further, this theory also uses the subjective evaluation of an individual’s attitudes towards the least favourable co-workers. This theory mainly focuses on seeking the underlying belief regarding the people in the team. When the LPC score is high then an individual is a much more relationship-oriented leader, whereas a low score indicates that the leader is a much more task-oriented leader (Reams, 2023). 

[bookmark: _Toc158390447]Highlight current and recent issues that have impacted UK business
There are different issues which have been affecting the UK business, Covid-19, Brexit, and War are some of the issues which have been faced by the business. Covid-19 was one of the major issues where there was a complete lockdown in the country. The working hours of the employees have been reduced, they were not required to work for a longer period. Further, the covid-19 has also affected the employees' productivity because they were getting sick due to which they could not perform their respective work effectively, such as self-isolation, sickness childcare and many more. The demand for remote working systems has been increasing rapidly because it helped businesses perform some of their duties. Tech issues created problems for the business to operate and collaboratively work in the remote working environment. The percentage of employee furlough has increased by more than 37% (Bankofengland, 2023).
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Figure No.1: Percentage of Employee Furlough
(Source: Bankofengland, 2023)
Brexit is also one of the major issues which has affected the UK business. Shortage of employees was one of the major problems which has been created due to Brexit. A large number of workers were from the European Union, so in such a situation when the UK departed from the EU more than 4460000 EU-origin employees left the UK. This has been affecting the current workforce as well, it is estimated that the employee shortage was around more than 330000 in January 2023. Brexit has created the problem regarding the free movement issues due to which businesses faced problems in managing the workforce. Further, the UK-based business are also facing problems in doing business in the European Union because of different restrictions, such as VAT tax. The standard rate of the VAT tax is around more than 20% which is creating problems for the business to generate a good amount of profit (CER, 2024). 
War is also one of the major issues which has been creating problems for the business in the UK. Frequent war, such as the Russia-Ukraine war and the Israel and Gaza war has direct or indirect impacts on the business. Higher fuel prices are one of the major issues because Russia and Ukraine are the major suppliers of commodities and agricultural products. It is estimated that the UK wholesale gas increased by more than 40% (Santander, 2022). This has a direct impact on consumer confidence level in purchasing the product and services. In such a situation, the business faced problems in generating a good amount of profit from a rise in the cost of living. 
These are some of the issues which have been faced by the UK business recently and still dealing with the consequences. Though there have been different situations at the national and international levels, the business in the UK have tried every possible method to deal with the situation. 
Covid-19 is a major issue which has been creating some major problems for the SMEs in the UK. There were different restrictions, such as frequent lockdowns created problems in generating a good amount of profit. Around the 653 SMEs in the UK, more than 52% believed their business might shut down (Dimson and Sharma, 2021). 
[image: ]
Figure No.2: Revue drop of SME of different SMEs 
(Source: Dimson and Sharma, 2021)
The above figure shows that there has been a drop in the revenue of the different SME organisations in the UK.  The pandemic has not only affected the firms and industries only, it has equally affected the personal interaction business such as travelling, airlines and hotels. The tourism SME business has been facing major consequences of COVID-19 because foreign people where not travelling are major clients of the tourism business. The inbound rate of tourists was low during the COVID-19 period, it is estimated that in the UK the inbound rate of tourists was around 11 million only (Statista, 2023). In such kind of situation, the leaders of the tourism business were seeking help from the government, such as the recovery plan which was initiated by the government. It helps in promoting local tourism and helps the SME business to get more employment opportunities and generate profit. During COVID-19 it has been estimated that the sales were less than 30%, and SME businesses faced challenges in generating a good amount of profit. Further, the decrease in employment was less than in sales, the fall in employment was at its peak in 2020, which was a fall of -9%. SMEs in such situations use the help which was provided by the government such as the Coronavirus Job Retention Scheme (CJRS) (Nottingham, 2022). 

[bookmark: _Toc158390448]

Conclusion 
The above report has been productive because it has provided valuable information regarding different types of leadership styles. Leadership is important in the organisation because it helps the brand in achieving the overall success of a business. It is important that an organisation should have proper leadership because it helps in guiding the employees in the organisation to achieve the goal which is been set. It has discussed the transformational, autocratic and situational leadership styles which can be used in leading the organisation. Though leadership has major advantages there are also some limitations due to which it impacts effectiveness. Further, the report has also provided information regarding different situations which has affected the UK business, such as Covid-19, Brexit and War. Some businesses have tried possible methods to deal with the situation properly. Overall it has been found that good leadership helps the business in performing effectively. 
After analysing the whole report, it has been found that transformational leadership can be effective for the UK-based business. Employees get motivated when their needs are being fulfilled, so when the leader focuses much more on the employee's need it helps increase their and overall organisatin productivity. One of the major benefits of this leadership style is it focuses much more on the needs and motivates the employees. Therefore, it is also found that it also helps in developing an ethical framework which supports the employees in an organisation. 
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