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1. [bookmark: _Toc33664747]Introduction 

Organisational change happens with the organisation in order to create a transition with existing condition to the desired future positions in the industry. Managing organisational change is considered as the process of planning and implementing that is used by the organisations in minimizing the employee resistance with implementing the cost to the organisation and providing the simultaneous maximization of the effectiveness in order to get change (Huy, Sonenshein and Bresman 2016). Organisational change provides initiatives that occur with reducing the problems face by the organisation. The companies can change the impetus of their functions in order to enlighten the leaders and recognizing the employment of potential circumstances in the industry. However, the observation helps in labelling the performance gaps that enable the management for inspiring the system and industry. Therefore, organisational change needs resistant of opinion when promotion fails. The failure seems in providing efficient manners and visualizing the implementation of internal resistance in building the strategies. The employees must provide changes in the antithetical system in order to build the interest in the organisation. 

The Company Softbank with the subsidiaries helps aspiring to realize different corporate philosophy like Information Revolution which brings happiness for everyone. The organisation aims to become a provider with providing the essential services and implementing technologies to people globally. The Group seems in looking towards maximizing the corporate value through providing wide range of businesses and efficient information in the technological industry (Spee and Jarzabkowski 2017). The main aim of the organisation is to maintain the sustainable growth and long-term corporate value that can increase the implementation of the growth strategy and structural reform. The strategic vision of the company is to drive the growth in the telecommunication business which is driving the distances from Yahoo Japan and expanding new business domains as well. 





2. [bookmark: _Toc33664748]Strategic Imperative behind the Acquisition 

Between June and September 2016, Softbank has completed the acquisition of ARM Holdings that is considered as one of most successful and leading High tech. companies in Britain. The company Softbank works for expanding the customer base and also strengthen the collaboration with the company like Yahoo Japan. The system helps in providing a large number of benefits to the users of Softbank and Y! Mobile smart phones that can help in providing users 10 times larger standard rewards and points for the purchases through Yahoo! The shopping and offering Yahoo! The Premium membership service for substantially and heightening the value of the services the brands effectiveness. Therefore, the particular and effective ways are used for retaining the customers (Akingbola, Rogers and Baluch 2019). The acquisition provided evidence of the change that is used by the employees in effecting the frontline operations towards the launch of more than 500 projects. The acquisition was helpful in focusing on the reforming with different operational processes. IT needs creation of the details with implementing the duties with the performance of every employee and the skills while using more visible system. The visualization of the acquisition helped in enabling the company to assign the exact and appropriate people to provide the exact jobs that can fundamentally improve the services and operational efficiency. 

Furthermore, the acquisition helped the systems in providing the current introduction of the system that can encourage the employees and leaving the office on time. The use of the super flexible time system helps in considering the partial telecommuting that are producing some benefits in the technological industry (Ocasio, Laamanen and Vaara 2018). Therefore, the plan was helpful in introducing full telecommuting and other systems for managing the flexible working environment to the employees. 










Therefore, the strategic imperative of the acquisition is considered as:
 
2.1 [bookmark: _Toc33664749]Organisational Mission and Goals 

The company Softbank helps in expanding the customer base with implementing the strengthening to network in preparing the era of Internet of Things (IoT). The efforts are considered to focus on maintaining the system 5G, which is based on providing a next-generation mobile communication system to the world (Hallahan, 2015). The aim of the organisation is provide the steadily advanced preparations for maintaining the scheduled with commencement of 5G services in the year 2020. For example, in April 2018, the company has started a low-price, energy-saving telecommunications service by implementing IoT devices. NB-IoT seems in targeting the corporate customers. Also, the company has acquired the spectrum in providing 3.4GHz band in the pre-5G services.

The goals of the organisation Softbank is like:
· To advance the services of Beyond Carrier strategy with providing a view towards the sustaining growth and using the expanding system for the customer base.
· To provide efficient telecommunications businesses that can leverage the broad base and extend the business within the service and content fields in the related fields. 
· The efforts provide in the fiscal year 2017, the company has planted the seeds for many new businesses in managing the services of future as well. In the appropriate circumstances, the company must bring the world-leading business models towards SoftBank Vision Fund and also towards the Delta Fund to the Japan and capitalizing the customer base with personnel of SoftBank Corp.








2.2 [bookmark: _Toc33664750]Organisational Structure and Design 

[image: ]
[bookmark: _Toc33664751]



2.3 Resources and Capabilities 

The company Softbank embarks in providing and implementing new stages of the innovative information revolution that is considering beyond carrier strategy. The aspire of the strategic implementation helps the company in contributing to the society by providing various unique and innovative services all across the industries. The realms of various telecommunications industry provides carrier in different business models (Sverdrup and Stensaker 2018). 
The Softbank Corp provides a rapid development of transformation with entity and transcends in typical business field. The telecommunication operator needs advanced strategy which aims for providing the sustaining growth from medium of long term strategies. The leverage of the broad telecommunication needs customer base amendments that can end the business into services and content with the fields (Sverdrup and Stensaker 2018). The relations of the resources are considering different areas with customer base. The resources in the telecommunications and technological business, Softbank seeks in providing the sights for the next five to 10 years. The policies are positioned the fiscal 2016 and fiscal 2017 as the growth period of up-front investment and expanding the customer base. During the period, the company has actively grew the sales through providing efficient efforts and combining the three brands. The Smart phone brands of SoftBank and Y!mobile are considered as the fibre-optic broadband service that is largest brand in the industry. Therefore, after the acquisition, the company has achieved steady increase of 1.70 million in manufacturing number of new smart phones and allowing subscribers in adding more towards the technology. 






2.4 [bookmark: _Toc33664752]SWOT Analysis
 
	Strengths
	Weaknesses

	Softbank has a successful track record of developing and implement new products and services in the telecommunication and technological industry with highly successful in the marketing strategies as well. 
The automation of activities helps in bringing the consistent of quality in Softbank with enabling the products to scale up the demands and conditions of market. 
The successful track record helps in integrating the complimentary market through implementing mergers and acquisitions of the system. The successful integration helps in maintaining the streamline of the operations and reliability of supply chain management. 
Strong dealer communities help in building the cultural advantages within distributors and dealers that can help in promoting the project and generating the returns with capital expenditures as well. 
	Softbank seems in providing high attention rates in the workforce as compared to other technological companies in the industry worldwide. The high attention rates seem in spending a lot on the competitors with the training and development of the employees. 
The company is not offering a good range of product demands that forecast the system in leading to the higher rates of missed opportunities in the competitive market. There is a high comparison of competitors of Softbank. 
The investment in research and development is low that is essential for the fastest growing companies in the industry. The leading companies needs terms of innovation in bringing the products that features the market. 
Financial planning is weak that needs spending more on the innovation of new products in the market. 

	Opportunities 
	Threats

	The decreasing of cost helps in providing efficient transportation to the shipping prices and bringing down the products with boosting the profitability of the customers. 
The lower inflation rates produce the stability in the market which enables the cash flows ad providing lower interest rate to the customers. 
The opening of new markets needs governmental agreements in adopting the new technologies and standard of government free trade agreements for new emerging markets. 
The core competencies of the organisation provide success to the field and products. The health research was helpful in performing development of new smart phones. 
	Changing of consumer buying behaviour from using online channel is one of the threats for the physical infrastructure. 
The shortage of the skilled labours and employees with representing the profit growth in the global market.
The new environmental regulation may impose challenges under following the regulations and certain threats to the production categories. 
The growing strength implements local distributors with presenting threats of markets and competitors in playing higher margin to the suppliers. 








2.5 [bookmark: _Toc33664753]PESTEL Analysis 

	Factors
	Analysis

	Political
	Softbank acquisition case has provided a clean and corruption effective position in the technological industry. The company is considered among the least corrupt companies in the technological and telecommunication market worldwide. Although, there are few political procedures that are essential for providing and implementing the civil liberties with the efficient human rights. The employees are allowed to celebrate the success in the market due to the winning of political elections (Müller  and Kunisch 2018). The political help for the company helps in reducing the damages to the acquisition image since the celebration has refused the measures and contribution. 

	Economic
	The economic benefits for the provided acquisition to the ARM Holding include various certified labour force that are used for implementing high levels of conserving state to the company. Softbank port is considered as one of the largest established port by using the trade volume of various technological products with achieving beneficial in the implemented taxation system. The nation seems in providing the excellent credibility with implementing the stable currency as well. Therefore, the country needs to provide a high growth rate in the manufacturing and distributing stages. Softbank relies on providing the export and other technological facilities that can affect the economy both positively and negatively. 

	Social
	It has seen that almost 50% of Softbank population is considering between the ages of 25 and 54. Therefore, the literacy rate can be seen as extremely high with providing the fourth least expensive employment rate as well. The 100% population of Softbank belongs to the urban region with implementing the most affordable workers worldwide. Life span rate of the employees at the Softbank is 84 years. The company must work on the population development rate that is relatively low and effecting the social factor in the market. 

	Technological
	The involvement with the technologies like 5G services can help Softbank in keeping up with the competitors in the market. The company has acquired acquisition for becoming a national and recognized technological firm. However, the conditions can heavily use for maintaining the innovative graphics needs. Without the innovative technological system, the customers are not finding the high-intensity in the products. Technology can be seen in providing the easy and obsolete upgrade hits with implementing the scene and the exception. Therefore, the latest model of smart phone by Softbank can become largest innovation of the year in the market.

	Environmental
	Environmental factors of Softbank innovation and technological development include the weather and changes in the climate. The changes in the temperature also considered in impacting on the industries which include insurance and practices. There is a major concerned with climate changes that occurs due to the changes in the global warming and providing the greater environmental awareness for the issues in the industry. Therefore, the growing desire helps in protecting the environment that is having the powerful impact on different industries of technological market (Kunisch et al. 2017). The general move for Softbank towards implementing more environmental friendly products and services is seen in affecting the patterns of demand and creating effective business opportunities as well.

	Legal
	The legal aspects are related to the provided political environment in the operations and services of the company. In recent years, the company Softbank seems in providing the significant legal changes that are affecting the organisations behaviour. The introduction of discrimination at workplace with providing disability in the discrimination legislation,. Therefore, the increase in the minimum wage and implementing the greater requirements for the firms help in recycling the recent laws with efficient actions of the company. Therefore, the legal changes can affect the cost of the products with implementing different system and procedures on demands. 


[bookmark: _Toc33664754]

3. Change Implications of ARM and Softbank 

[bookmark: _Toc33664755]Competitive advantage is considering the effective goal of implementing the strategic changes in the organisation (Lungeanu and Zajac 2019). The conditions are used to improve the competitive position of the company through implementing the improved ratio of certain elements like cost and position within the competitors. Softbank also faced some strategic changes after the acquisition of the ARM Holdings that include:

3.1 Changes in Strategy

In the acquisition, the Softbank has acquired the ARM Holdings with the largest company of Britain. Therefore, the business culture is famous for implementing the strategic policy of providing the longer employment opportunities. The system was helpful in reducing the manufacturing abilities and capacities in order to get rid of the provided system at Softbank and replacing it with the performance-based management of the industry. The company focused of attention various meeting related to the cost reduction, with selling of the provided assets, eliminating the technological harms, and maintaining strong business relationships with the competitors while developing the business with the suppliers. The result offers a nearly complete strategic return for the business while announcing the biggest profit with the worst loss in the history of company (Schepker et al. 2017). The implementation and use of KPI provides a useful aspect to the process that can use approval and focus on the checking system. Therefore, the system requires the improvement in performing the process efficiently and using KPIs in order as well. The factor can help in improving the notification and building stronger communication between the consumers, clients, and the service provider. The KPI helps in measuring the total number of successful implementation and rewarded changes in the industry with estimating the customer services and viewpoints as well (Helfat and Martin, 2015). The process helps in providing the relation to the entire number of changes that are used in effective way and predicting the change management strategy for the services. Therefore, the use of KPI in the implementation of services provides a greater situation in bringing changes and requesting the changes proposals from the clients in order to receive the alterations to the manufacturing of system or product.

3.2 [bookmark: _Toc33664756]Structural Changes

The lead time and use of efficient process help in adherence of the utmost importance in the production and manufacturing cycle of change implementation in the organisation. The request for change in structure seems in failing and rejected easily. It has seen that the Softbank has provided a denial that helped in leading the further delays in the improvement of production of smart phones and other technologies. The overall decrease is considered in locating the number of incidents that are traced back in order to get changes through implementing KPIs in the processes (Rothaermel 2016). The incident of acquisition is known as the typically unavoidable event that attributes to provide changes and indications within the organisation while managing the changes as well. Therefore, the measure of the longer term helped the organisation in responding to the requests in order to receive changes that are important for improving the performance of change management in the company. However, the changes are considered as the same in treating the system equally while measuring in the competitive market. The installation of KPI helps in considering various kinds of changes according to the priority and urgency within the assessment. The KPI aims of providing and offering a clear figure of the workplace with attributing the value while delivering services and products to the customer. There are many factors that are considered helpful in achieving the KPI with implementing a high success rate. Some changes are seen in performing different opportunities during the business hours and using the sources of technologies and telecommunication as well in order to receive changes in the structure of the organisation (Rothaermel, 2016). 

3.3 [bookmark: _Toc33664757]Organisational Changes

There are certain factors that are used for getting changes in the organisation with providing the live projects and requiring the live users as well. The technological system of manufacturing and maintaining the services at Softbank helps in analysing the testing of various services such as 5G before implementing on the industry and providing the use to the executives during the business hours. The service provider must be able to consider the rare feature however, not negligible for the competitive market (Almajali, Alrowwad and Allozi 2017). 
The number of changes helps in causing the interruption within the business hours while implementing the important KPI and determining the capability of the organisational changes by handling the market changes. There are different measuring for implementing the performance and improvement of KPIs which are considered as the vital part of the effective change management strategy in the company. The management and leaders can take help by tracking the performance of KPIs in order to get a wider and broad picture of the organisation regarding change management and requiring the application of a better effort or strategy. Of course, the company can use different holistic KPIs in order to measure the change in the manufacturing and management process. The changes are considered in reviewing the acquisition of ARM Holdings by offering a clear insight on the handling of the changes in the organisation in the technological industry. Therefore, the commercial income line helps in building the team morale or the changes in the organisational resilience with implementing KPIs and other leadership strategies. The measurements are used for providing staff productivity, reducing turnover and implementing other KPIs for the performances. 

3.4 [bookmark: _Toc33664758]Cultural Changes 

The cultural changes need implementation of cultural strategy that is simply in providing the remedy to desired problems. The production helps in providing a long term effect to the organisations. There are several strategic decisions that are gained through the provision and application of the managerial system. The company Softbank needs refining of the external and internal sources of information in order to get change in the cultural distributions. The employees are considered to become able for identifying various requirements by the organisation that can be seen easy to understand for the reasons and implementing the strategic changes in the organisation (Wiedner, Barrett and Oborn 2017). For achieving the success, the company needs a formal access to the restricted markets and for maintaining the market stability with using the strategic change in the provided acquisition. The organisations need to speed up the development of products and services like 5G services with the high technological smart phones. The management needs maintain the efficient market leadership while facing different uncertainty in the processes. 

The organisation needs to share the major resources and maintain the efficient R&D facilities for establishing the economies of scale.  There must be an initiate learning culture that can help in developing new business techniques and processes for the competitive market. For overcoming the cultural weaknesses and to achieve strengths regarding sustainability, the company needs to implement some strategic changes in the operations. Organisational structure needs some points toward a continuing implementation of duties and practices. Therefore, the organisational structures need change regarding culture with categorizing the services as centralized and decentralized approaches.  

3.5 [bookmark: _Toc33664759]Elemental Changes
4. rganizational structure specifies the  firm‟s  formal reporting relationships,  procedures,  controls  and  authority  and 

The elemental changes are considered in providing the structure with specifying the organisational formal reporting and relationships processes. The acquisition of ARM Holding provided by the Softbank provides different procedures, controlling affects, and managing authorities that are used for addressing the decision-making processes. The changes must be typical that can help in developing the organisational structure efficiently that can help in supporting the strategies and implementation in the system. The managers are responsible of ensuring that the strategies are provided with appropriate manners with providing effective organisational structure (Sasaki et al. 2019). There must be a role model that embodies the new behaviours in the processes and management of the strategies and changes. The company uses different strategies like Change Circles Strategy that is used for enhancing the personal changes by creating the small team. The employees and workers are allowed to do a lot of practices with implementing new behaviours and boundaries in the market. Therefore, the implementation of Change Circle can help in copy different resource in easy methods. The easier techniques are used for supporting every person. There must be new service to get change in culture with organisational effects. The behaviour seems in fitting with the current culture people in order to look at the increment of services in the technological world. 



The company needs to adjust more with using the habitual responses and reminding of the implementation of new behaviours while agreeing upon the Change Circle strategy. The company must provide a display with the behaviour that cab helps in managing the changes slowly, however surely to the lasting change according the desired methods.
[bookmark: _Toc33664760]
3.6. Driver for Strategic Change

Evolution of the customers and competitors bring a lot of resources for the organisation regarding the innovations or the evolution of the processes. There are some drivers that are used by the organisations in order to encourage and motivate the activities and practices. However, the major reasons are providing changes in figuring out the problem. Therefore, a lot of tools are available for helping the organisations while answer the question of changes in the industry. The drivers are used for providing a precise overview of the provided and implemented tools (Hallahan, 2015.). Therefore, the organisations need further information on considering the most common system. The drivers like coordinating and collaboration with technological inventions will help Softbank in creating the possible solution to the digital technologies and implementing the use of social media as well. There is a significant effect with the service that is considered as a group in the company (Piercy 2016). In combination, the management should provide a powering innovation that is nearly complimented for every sector in order to provide the lowering barriers for entry and unlocking the opportunities for creating new ways of innovative business techniques. The management must look into the factors that are used for increasing the likelihood of new and implanted competition in the market. However, the review of the trends help in providing the strategic risks while creating the system and providing a larger pattern for the organisations development and powerful insights in the regular activities and operations. 

[bookmark: _Toc33664761]3. Conclusion 

It has been concluded that the report presented the acquisition of the Softbank provided to receive the ARM Holdings. The acquisition was helpful in understanding the strategic change and organisation with the applied innovation and techniques in the technological industry. 
The observations were helpful in considering and labelling the performance gaps as well in the Softbank’s services and activities that can enable the management for using and inspiring the system in the technological industry. Therefore, organisational change is considered in providing the resistant of opinion when promotion failures occur in the market. The relations are provided for the company to use in order to create the effective resource and considering different fields with customer base. The resources are found in implementing the telecommunications changes and technological business, where Softbank was seeking to provide the effective sights for some coming year. Therefore, it is easier for applying the techniques that are used for supporting the employees at the organisation. The services are also recommended to get some changes in culture with organisational internal and external effects. The behaviour has seen in fitting with the existing culture people in order to provide the increment of services in the technological world. The use of KPI is also seen helpful in considering different kinds of changes with the priority and urgency in the services and operations. 
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