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Introduction

The term teamwork can be defined as a type of collaborative process of different 
types of business activity that basically focuses on targeting a common goal. 

That common goal can hit the business entities in order to complete any kind of 
particular task within a certain period of time. 

The elaborations will be made in detail focusing on one basic motive which is to 
improve communication in the entire business environment.



  Benefits of effective 
communication to 
Tom, his project team 
and Amazon

• Communication is not just speaking but it is more than speaking as 
it consists of different types of voices, body postures, expressions 
and many others as well.  

• Creates a better relationship-First for all it can help Tom in order to 
create a better relationship with their fellow teammates that can 
help them to create and engage in better mutual cooperation.

• Helps in handling misunderstandings- Through the 
implementation of effective communication, can benefit Tom in 
order to handle all the different types of misunderstandings.

(Saenz, 2023).



Models of 
communication that 
can be used by Tom, his 
project team and 
Amazon

• Shannon and Weaver ( 1948/49)

• Shannon, an American mathematician, and Weaver, an American scientist, 
developed the mathematical theory of communication. 

• Berlo (1964)

• Berlo's SMCR model is an additional communication model. The diversity of 
communication that corresponds to the fundamental method of communication 
is described by this paradigm.

(Saenz, 2023).



Barriers to 
communication that can 
impact the performance of 
the project team of 
Amazon

• Communication skills and styles

• Hence it has been formed at around 18% of the employees are evaluated on 
their overall performance of communication skills (Martic, 2023). 

• Disengagement

• Effective communication is well known for its engagement between the team 
members who were active in any kind of accomplishment of the project. 

(Martic, 2023).



Different channels of 
communication used by Tom to 
improve the communication 
process

• Face-to-face communication

• According to Bimonte-Nelson, and Bernaud, (2023), Tom can make 
use of this particular process so as to improve the effective 
communication process.

• Video Conferences

• A video conference can be treated as a verbal communication 
channel between people who work in different types of locations.

(Martic, 2023).



Conclusion

The presentation went into 
detail on the many 

communication methods 
that can assist each 

individual company entity, 
such as Amazon. 

Also, while discussing the 
overall presentation, the 
advantages of successful 

communication.

Every aspect of the 
elaborations has been 

produced with the primary 
goal of enhancing 
communication. 
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