Hierarchical Task Analysis
Sometimes it is useful to split a task into subtasks. The purpose of hierarchical task analysis, HTA, is to describe the users' tasks structured in a hierarchical of goals, tasks, operations and plans.
· Goals - the desired state of the system.
· Tasks - how the goal can be fulfilled.
· Operations and actions - what the user does to perform the task. This is the smallest level of description of the user's actions.
· Hierarchies of tasks and subtasks
· Plans - describes under what conditions that a...
· ...subtask shall be performed,
· Stop criteria - how deep a task shall be divided into subtasks.
Example (Preece):
Imagine that you want to borrow a book in the library, this is your goal. To fulfil this goal, you have to perform a number of tasks, in example, go to the library, find the book, borrow the book, etc. The task of finding a book can then be divided into subtasks such as finding and open the library catalogue, search the book in the catalogue, and so on.
Tasks that can't be divided further are underlined (a line under the box). Subtask 4, Borrow a book, on the other hand, can be divided further, such as use the library card in the card reader, get the receipt, and so on.
It is possible to divide a task in almost extremely small pieces, but finally you reach a limit when there is no longer meaningful to divide it to subtasks. 
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Exercise
Draw up a hierarchical task analysis for making a cup of tea.
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