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	Sessions Schedule – Strategic Management
Lecturer: M Tahir Mushtaq
Email: m.mushtaq@uwtsd.ac.uk
Room 217 Tel no 07823335223


	Group 1
	Topics

	Thursday 0900-1700
Start Thurs 7th March
End Thursday 4th April
Room 301
	Introduction to the Strategic Management Process 
Defining strategy, levels of strategy, different contexts, introduction to the Exploring Strategy Model
External Environmental Analysis
Examples of analytical focus - PESTEL, competitive forces - Porter’s Five Forces with preparation of a suitable case study and associated activities.

	14th March 2019
	The Internal Environment & Strategic Capabilities – Strategic analysis of the external & internal environments. 
Examples of analytical focus - Value chain, value network, VRIO, resources, competences and strategic capability practically applied in a variety of activities.

	21st March 2019
	Generating Strategic Choices – Business Level  & Corporate Level
Examples of analytical focus - Porter’s generic competitive strategies, Strategy Clock, lock-in strategies; strategic options eg  Ansoff’s Matrix, portfolio/industry attractiveness approach eg BCG Matrix, vertical integration, mergers and acquisitions, internationalisation

	28th March
	The Empowered Organisation & Managing Strategic Change – 
Guest Lecture: Steph Curtis Change Management (Workshop)
Culture, Leadership & Innovation, creatively managing the challenges of change management.
[bookmark: _GoBack]Examples of analytical focus - cultural web, culture’s influence on strategy, stakeholder groups – Mendelow’s Stakeholder mapping, organising change eg 7S framework, Lewin 3 steps, Kotter 8 steps

	4th April
	Consolidation of module and assignment workshop
Guest Lecture Dr Caroline Jawad


	Thursday 2nd  May
	Assignment drafts

	Thursday 9th May
	Assignment submission deadline: 09.05.19



This schedule is a guide only and may change where thought necessary by the tutor. 
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