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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 

I have really enjoyed this assignment and looking into the possibility of developing and building my own business.  I have explored both the positive and the negative outcomes to my thinking, and I have therefore put together this reflection assignment based on those findings.
I have looked at the possibilities of starting this business, and how I can make it a success.  I have weighed up the pro’s and con’s, and the consequences of what I could be faced with if I make this my full-time career.
My findings are detailed as follows.



Gibbs (1988)
[bookmark: _Toc24394962]2.1 Description

The process of putting together a Business Plan as part of this course was both challenging but also very enjoyable.  
I was aware of the business, The Body Shop, as not only is it a very recognisable high street brand, but I was part of this enterprise some years ago, as a Body Shop at Home Consultant.  I was therefore very interested to be able to look into the possibility of becoming a Consultant once again, and also exploring my options of furthering my skills and knowledge and to make my way a lot further with the company, in the hope of making a success as a full time career move.  The company offers the potential to become a Senior Consultant, Area Manager, Senior Area Manager and beyond.
The company offers many benefits of full training to enable me to become the best, and offers the potential to gain many valuable rewards, both as products to add to the business kit, and also financial rewards.
Using this business as a full-time career would give me a business profile that I would build myself.  I would build my own team, enabling me to be able to gain new friends as well as colleagues.  I would also be able to establish my own network of customers.

[bookmark: _Toc24394963]2.2 Feelings

At the age of 49, the thought of perhaps looking into my own personal business venture does scare me.  I am in a position in my current job which is secure and well paid.  As the only income to my household, I am also very aware that if setting up my own business did not work, the I would have nothing to fall back on.
However, as with most things in life, if you don’t try then you won’t know.  Perhaps making this bold move might just be the turning point in my life, and could potentially take me to great heights.
So I think to myself, why would it fail?  Why could it fail?  I therefore decided to put those questions into a diagram, how could I develop myself to make this business a success, Boud, Keogh & Walker (1985).




Boud, Keogh & Walker (1985)


[bookmark: _Toc24394964]2.3 Evaluation

Questions I have asked myself in whether I could manage to make this business successful became quite a long list.  These questions became the backbone of my decisions in how to consider moving forward with a business idea, and whether or not it would be a sensible move for me, certainly considering my age and my home life.
Questions such as;



By considering the above, I can determine that I could potentially make a career once again with The Body Shop at Home.  I know that if anything went wrong with my current job, then maybe this could be a career that  I could look at and develop.
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I have considered that by looking into the other brands that are available on todays market, I would have competition primarily with Neal’s Yard Remedies.  They seem to be the main competitor for home party events and fayres. However Neal’s Yard remedies market a much more limited stock of products, and are significantly more expensive in value.
I do feel however, that most of today’s customers, female and male, grew up with The Body Shop, and therefore feel that they are more comfortable with their products.  The products have been available for many years, and the pricing range does seem to be more reasonable to the wider public. The Body Shop sales, both in store and at home, rise year on year.
However, at this moment in time, due to the events that have descended on the world with the coronavirus outbreak, it has become apparent that this business would not work to it’s full capacity for a long time, and it is certainly not a business that could cope with something like a pandemic for many reasons.  Venues normally used for wedding fayres and charity events have been closed.  Homes have been out of bounds for many people wanting to have visitors.  It has even been impossible to be able to undertake catalogue sales for those that I know who are already in this business.  Catalogue sales have been hindered by not being able to order stock for customers, and also not being able to deliver orders to customers.  So effectively the business for me would not be able to operate in this current climate, most certainly if I looked to trade full time
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Using the CRAAP Test, Blakeslee (2014), I am able to analyse the outcome of this assignment, and to critically evaluate the findings of the positives and negatives of running a business such as The Body Shop at Home, Lewis (2018)

Blakeslee (2004)
My conclusion is that, for now, I would stay in full time employment, as I do not feel that I could initially make this a fully functioning business with a reliable income that I would be able to live from.
By using my contacts as I build the Body Shop at Home business, along with making contacts and sales through my workplace and neighbourhood, I can develop and build a wide list of contacts and continue to make that a priority for now.
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2.6 Action Plan

My action plan, should I decide to pursue a career with The Body Shop at Home, would be to consider a plan of action in order to evaluate how I could succeed in making the business a successful one. 
I have added a diagram of a GAP Analysis graph, to determine how I could see myself from starting out, through a twelve-month period.  At the end of this time, I would hope to definitely be a Senior Consultant, if not an Area Manager.  My previous experience with the business would hopefully stand me in good stead, as I would have the basic knowledge of the background of the business, it’s products and it’s values.  Of course I would take on any new training that is offered, in particular for the product range, as that will have moved on in quite a big way since my time with the company.
I would hope also that any work experience that I have gained throughout my working career in many businesses and hospitals, would be experience that I could carry over into any future role with The Body Shop at Home.
I have gained significant customer service skills, in a vast aspect of many situations.  I have also managed to gain a large amount of knowledge in computer skills, written skills, and communication skills.
Finally, I would add the experience from attending this course, and hopefully moving onto the Years 5 and 6.  Of course, I would also have to factor into account the workload of this course around the business, but I strongly believe that any knowledge learnt from this course could be taken and used in a positive way in making a successful business.
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DESCRIPTION - What happened?


EVALUATION - What was good and bad about the experience?


ANALYSIS - What sense can you make of the situation?


CONCLUSION - What else could you have done?


ACTION PLAN - If it arose again, what would you do?


FEELINGS - What were you thinking and feeling



Experience


To make a new start with a new career


Feeling of apprehension


Reflection


Thoughts of succeeding


Thoughts of failure


Outcome


Positivity


Creating a good working environment


Procrastinating about making that first move
How can this work, will it work, will it be a success
Thoughs of what I could potentially lose if the business fails
Building a good relationship with an excellent team base
Having a large and extensive customer base

Time


Do I have the time to be able to do this, in particular on a personal level?


Do I change anything about my life now to aaccommodate The Body Shop at Home?


Health


Will this be a mental strain for me, not having a guaranteed monthly income?


What happens if i am unwell, how would this affect the business?


Financial


This will initially impact on my income, so can I manage my funding?


How long do I run this business in order to make it financially viable?  



Currency - Continued working with Senior Managers to become more knowledgable of the  Company and its products


Purpose -Continued learning and staying in touch with colleagues and customers is vital for the successful business


Relevance - Stay up to date with any relevant training and new product launches


Accuracy -Confirmation that all knowledge is correct and up to date from reliable and trusted sources


Authority - Keep updated catalogues, all forms of promotional material, including computerised material such as Facebook and Instagram launches



0-3 months	Time	Health	Financial	2	3	4	3-6 months	Time	Health	Financial	7	7	6	6-12 months	Time	Health	Financial	11	10	10	
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