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Critically assess the culture and context of an organisation.
Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.
Critically appraise the cultural and ethical behaviour present in one or more organisations.
Critically assess the culture and context of an organisation
Schein defines culture as a pattern of shared basic assumptions that a group learns through solving problems of external adaptation and internal integration (Cartwright,1999 p.10)
Organizational culture is born with the organization. From the very moments when the founders, believing in their ideas and powers, define the mission, the vision, the strategy by which they hope to achieve success and they choose the people with whom they will start on the road. They can become the symbol of the organization through their beliefs, the way of thinking, the values, and the principles by which they intend to lead and develop that organization. This is the birth moment of the Organizational Culture. The concept of organizational culture refers to everything that means the collective standards of thought, attitudes, values, beliefs, norms, and habits that exist in an organization. The organizational culture is formed due to the repeated interactions between the members of the organization, the bringing together of the beliefs and values of the individuals who make it up although there are powerful modelling factors that customize it, such as the leadership style and implicitly the way of making decisions, the level of formalism, the organizational structure, the policies and most all the systems that offer value and support to a certain type of work and a certain type of behaviour. A strong organizational culture would be that in which there is a strong alignment with the values and principles of the organization, that is, in which the principles and values of the employees coincide with those of the institution in which they work. An organisation with such a culture does not need control systems and bureaucratic systems. The people who make up a strong culture do not need additional exhortations, they accept the rules of the organization, and the organization manages to form a certain type of desirable employee.
Thomas Peters and Richard Waterman (1982) contributed substantially to their studies on organizational culture. They undertook research on 40 organizations with distinct fields of activity and have dissociated 14 performing companies, considered paradigmatic. The American authors noted that the substrate of the performances were the human resources of the company, the organization's perspective on people, a perspective materialized in obtaining productivity through involvement. The authors believe that the best cultural option is a model based on encouraging, valuing and motivating employees. The values associated with this privileged type of culture are fairness, honesty, job security, involvement, and accountability. In addition, staffing and leadership are crucial in achieving organizational success.
According to T.J. Peters (1982) organizational culture responds to the satisfaction of some 
primordial human needs such as the need for signification, control, feedback 
positive, the need for stability and security or ideological needs that structure the goal, 
the direction, the meaning of the organization and the action according to it.
There are two levels of organizational culture, the visible one or the outer one and the one from the deep, from the inside. The external level is observed in the dress code at work, in the way the offices are arranged, in the behavioural model existing in the organization, in the way in which the company's employees treat their customers. The level of the inside, of the organizational culture, consists of values that underlie the beliefs that influence the behaviour and give rise to aspects of the external culture.
Elements of organizational culture
The moment of founding and the founders. This is where everything starts and practically the entire mission and vision of the company will be based on the principles and thinking of the founders. We are not talking here about starting a business that takes as its image a fictional character, but we are talking about real characters that become symbolic of the organization itself.
The history of organizational culture: the activities they have achieved over time, the results obtained, the failures and successes of the organization, how the internal and external structures have evolved, which are the strategies applied over time. Signs, beliefs, and symbols: rituals, language, ways of arrangement, logos and other signs of representation, heroes, small stories known and sometimes told, codes of behaviour. Overall, there are two levels of organizational culture, the visible one or the outside and the one inside. The external level is observed in the dress code at work, in the way the offices are arranged, in the behavioural model existing in the organization, in the way in which the company's employees treat their customers. The deep, inner level of organizational culture consists of values that underlie the beliefs that influence behaviour and give rise to aspects of ethereal culture. These values are essential to the culture of a strong organization and are often made public in official statements of mission and purpose. These values are established and maintained by the managers of the organization and are given a symbolic value over time, the symbols translate into metaphors specific to the organization, into specific language that uses these values to describe events, performance, customers, and competition. Managers use all these elements in their language, to preserve and maintain the organizational culture, as well as to contribute to the maintenance, improvement of the company's image. An organization can be identified by its culture.
Edgar Schein, 1985, elaborated a more complex definition of the organizational culture, the analytic, which in fact brings together the views of several theorists and Practitioners. He considered organizational culture to be: the rules of behaviour observed when people meet, such as the language used and the ways of expressing esteem and respect, the rules that develop within the work teams, the dominant values adopted by the organization regarding the services, philosophy and policy of an organization towards its own employees and beneficiaries, the rules in the organization for an efficient functioning, the spirit and climate present in the organization, expressed through design, comfort and the way in which the members of the organization make contact with those outside it.
The performance of any organization depends, to a large extent, on the individual performance of its members. In turn, individual performances are influenced by a few factors, including the culture of the organization. Like members of a family, organizations are different because the personality and image of each is created  by its members. With its identification and study, the organizational culture had an important role in the emergence and development of a new way of conceiving the organization, its management and, implicitly, of activating in the intra- and extra-organizational environment. School is an organization that develops a rich and diverse culture. Any attempt to improve the school activities must start from the knowledge of the school culture as it manifests itself at the level of managers, teachers, and students. A healthy organizational culture correlates positively with the students' superior motivation for learning and with the professional satisfaction of the teachers.
Culture of the school organization

The school organization represents "the basic unit of the education system that has as main function the formation-development of the student's personality within a specialized training process at the level of a didactic/educational activity with specific objectives. The organizational culture of the school refers to the values, attitudes, beliefs, norms, traditions, and customs that have been formed over time in a certain school unit and have been transmitted from generation to generation to those who make the respective school functioning. School culture is very important in that it participates in meeting two needs of the organization: adaptation to the external environment and internal integration. Thus, the culture of the school organization through the cultivated value system and the promulgated norms can influence the relations with the environment external to the organization, the local community. A characteristic of the culture of the school organization is that it encourages the existence and manifestation of the subcultures. Their existence is one of the sources of progress of the school institution. Culture becomes apparent when it is subject to change or when compared to that in other organizations. At the basis of the school culture is the idea that the person is educable and perfectible, the dominant values being trust and respect for the student, truth, altruism, tolerance, justice, good, honesty, cooperation and competition, respect for diversity, professional attachment, freedom, and creativity. The culture of the school organization includes the culture of managers and/or leaders, the culture of teachers and the culture of students. The institutionalization of leadership-centered culture is the ultimate manifestation of leadership. It is considered that "just as we need more people to fulfil the leading role in the complex organizations that dominate the world today, so we need more people to form cultures capable of creating such leaders" (Kotter, 2008, p. 67).
Teachers' culture is related to substructures that differ according to gender, age, seniority, level of qualification. The school initiates the students in models of authority, of compliance with the rules, of collaboration, thus transmitting to them that type of culture that can be considered a social-pragmatic culture. Education is a cultural process that, in modern societies, takes place throughout the life of the individual. Therefore, through the content of one's own culture, it produces, sustains, and imposes authentic values. This approach is achieved through rituals and ceremonies, stories, legends, and specific myths. In school, students assimilate two types of competences: academic competences, represented by the intellectual capacities (associated with the affective-motivational availability) that the student activates in the school learning process and social competences, represented by the student's capacities to discover, and value, in the interest of his adaptation, the norms and rules of the school life, in other words the school culture - visible or invisible. The culture of the school is built on a special specificity, being necessary for the teacher to assume the role of trainer and to contribute to the creation of social harmony. The organization tries to hire people who fit the culture of the organization. In addition, cultures are maintained by eliminating employees who frequently move away from accepted activity and behaviour.
 The most appropriate methods of strengthening the organizational culture consider:
- the way in which managers react to critical incidents and organizational crises.
- the role of modelling, learning and managerial training.
- criteria for the allocation of rewards.
- criteria for employment, selection, promotion, and removal from the organization.
- internal promotion of rituals, ceremonies, and organizational stories.
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