MSc Digital Transformation for the Health and Care Professions
BMDS7005 Major Project for Digital Professionals
Guidance Notes
1. Introduction
Students taking this module will have successfully completed years one and two of the MSc. The final year dissertation project offers an opportunity to apply their first two years’ learning in a substantial academic project. This module constitutes 60 credits of the overall 180 credit MSc. The final mark for this module is entirely based upon the written dissertation report, although a final presentation will also be required (but not assessed).
In the final taught module of the second year, BMDS7010 Data Analysis, students have selected a study topic and created an initial data collection and analysis plan for the dissertation project. This plan will remain subject to change as the project develops, although the essential topic (agreed by the programme team) is not expected to change. Complete change of topic must be referred to the Programme Director for approval.
Although students are likely to have started work on the project before the start of the academic year, the formal supervision will start from the last week of September 2025 and continue until the submission deadline (with usual breaks at Christmas and Easter), which is 4 May 2027.
This guidance is supplementary to the regulations and procedures of the University, and in the event of any inconsistency the University regulations will take precedence.
2. Dissertation
Students should create an outline for their project dissertation report at the beginning of the academic year, using a chapter structure based on IMRAD (Introduction, Methods, Literature Review, Results, Discussion, Conclusions, References, Appendices). Each chapter should also be internally structured along the lines of IMRAD, but does not have to follow it rigidly. Significant variation from the structure described here must be approved by both the supervisor and moderator. The required word count is 15,000 +/- 10%.
Students should start writing drafts as they go along from the very beginning, to get supervisor feedback on structure, clarity and style. Referencing must follow the Harvard convention. Students are strongly recommended to use Mendeley to manage their citations and use the corresponding Microsoft Word plugin to insert/modify citations. The literature review must include a PRISMA diagram.
If any content of the dissertation must not be placed in the public domain (possibly due to commercially sensitive information or confidential NHS or social care data), this must be declared to the supervisory team and the Programme Director at the earliest opportunity so that appropriate guidance can be provided in line with University policies. No personally identifiable information may be included in the dissertation.
3. Supervision
Each student will be assigned an academic supervisor who will guide them through the project and ultimately mark the dissertation. Usually, 1:1 supervision meetings will take place fortnightly for about half an hour. In most cases supervision meetings will take place using Microsoft Teams, but if the student and supervisor are geographically close they may sometimes prefer to meet in person.  The student is expected to be their own project manager and come to each supervision meeting with a prepared agenda and report of actions since the previous meeting. The supervisor will review plans and draft chapters or sections of the dissertation as it develops.
At the first supervision meeting, the student should present a 2-3 page project brief that contains: Introduction (context and aims), Scope (problem summary, study objectives), Methods (high-level description of primary research methods), Outline plan (timeline based on section 6 below). The project brief will be iterated based on supervisor comments and will ultimately form an Appendix to the dissertation. Plans are expected to adapt and change as the project unfolds, but substantial proposed change in scope or methods must be referred to the Programme Director for approval. Students should plan ahead for breaks in supervision over Christmas and Easter. If the student has concerns about their academic supervision, they may raise this with the Programme Director or the Head of the School of Health & Care.
4. Moderation and progress review
Each student will also be assigned an academic moderator, who will be the second marker for the dissertation.
In addition to regular supervision meetings, the student will make a formal progress review presentation to the supervisor and moderator during January at a mutually convenient time. This presentation is not assessed, but is to demonstrate that adequate progress is being made. If either the supervisor or moderator has concerns about the student’s progress, they will report this to the Programme Director.
The moderator is not expected to be involved in routine supervision meetings, but the student or supervisor may occasionally seek moderator comments on specific project questions.
5. Ethical review
All students must complete an ethical review application form (PG2), available on Moodle. This must be submitted to the supervisor for review in October 2026. In exceptional cases, the application may be referred to the University Ethics Board. Primary data collection may not begin until a favourable ethical opinion has been given. Ethical review forms will be kept on file, subject to University retention policies. The ethical review form and evidence of a favourable ethical opinion must be submitted in an Appendix to the dissertation. Depending on project scope, some students will need confirmation from their R&D Department that their project is not “research” in NHS ethics terminology and therefore does not need full NHS ethics review.
For use of organisational data that is not publicly available (e.g. system logs, anonymised patient or clinician or activity data), you will need a letter or email from your employer line manager agreeing that you may use the data in your project (subject to anonymisation where relevant). This must be included as an appendix in your dissertation.
For use of patient data, it will obviously need to be anonymised and you will need either (a) agreement from your employer R&D dept that it is acceptable as a form of service evaluation, or (b) evidence that it is part of an organisational project that already has ethical approval for patient data collection. If you choose option (a), you are then accepting the risk that R&D approval may delay your data collection.
If your dissertation work includes evaluation of any commercial product, this may fall under the heading of "commercially sensitive information" as described in the last para of section 2 above.
6. Indicative timeline
The following table indicates the principal milestones expected during the project lifecycle. Students should use this guide to frame their more detailed plans. Supervisors should use this guide to monitor progress.
	Period
	Activities

	September to October
	Project brief
Literature review
Methods selection and justification
Ethics application

	November to December
	Start primary data collection (subject to favourable ethical opinion)
Complete draft Literature Review and Methods chapters
Draft incomplete Introduction chapter

	January  to February
	Progress review meeting with supervisor and moderator
Start primary data analysis
Draft Results chapter

	March to April 
	Continue Results chapter
Update Literature Review and Methods chapters
Draft Discussion chapter
Outline Conclusions chapter

	May
	Complete dissertation and final revisions
Final student presentation to supervisor
Submit dissertation



7. Assessment
Students must submit their dissertation report in Microsoft Word format (not PDF), using the Turnitin submission provided on Moodle. The supervisor and moderator will independently mark the dissertation, without conferring, using the criteria provided by the Programme Director. If the two marks are within the same grade (Pass 50-59, Merit 60-69, Distinction 70+), then the final mark will be the mean of the two marks. If the two marks are in different grades, the supervisor and moderator will discuss areas of disagreement to see if an agreed mark can be reached by consensus. If this occurs, the consensus mark and its justification will be referred to the Programme Director for confirmation. In the unlikely event that the supervisor and moderator cannot reach a consensus mark, they will refer to the Programme Director who will ask an independent third marker to assess the dissertation. In rare cases, the External Examiner may be asked for an opinion, but generally the Programme Director will decide the final mark after the third independent assessment.
As with all assessments, there is no right of appeal against academic judgement. However, if a student believes that correct procedures have not been followed then they may appeal to the Head of the School of Health & Care.
8. Publication
If the student submits any part of their dissertation for peer-reviewed publication, either in a journal or conference, they should discuss co-authorship with their supervisor. The supervisor, moderator or other academic staff must only be included as co-authors if they meet the criteria specified by the International Committee of Medical Journal Editors (ICMJE), available here.
9. Dissertation format
Use the template cover page provided, with optional Acknowledgements page. Use Arial font for all text (unless you are reproducing some kind of computer output, in which case use Courier New). Main body text should be in 12 point. Chapter headings should be in 14 point font and section headings should be in 12 point font. Text in tables can be smaller than 12 point if necessary to fit the page, but should not be smaller than 9 point. If you have any proposed exceptions, consult your supervisor.
Chapters and sections should use indented numbering (e.g. “Chapter 2. Literature review.”, “2.1 Introduction”). A Table of Contents is required (preferably auto-generated using Word styles), but only down to second indent level (e.g. “3.2 Analysis”).
All tables and figures should be centered on the page. Captions for tables should be placed above the table. Captions for figures should be placed below the figure. All captions should be numbered to correspond to the chapter number (e.g. “Table 1.1. Project objectives and methods.”) in 9 point Arial font and centered. A Table of Figures is optional. Body text should use the paragraph settings shown below.
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