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‘Spirit of Craftsmanship’
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The professional spiritual qualities and value 
pursuit that take shape in the process of working. 



Why has it become so popular and 
widely discussed by the public?  
Is it truly valuable for individuals?

• ECONOMY

• MANUFACTURING

• HIGH-QUALITY GOODS

• PEOPLE WITH CRAFTSMANSHIP SPIRIT 
3



Why has it become so popular and widely discussed by the public?  

Is it truly valuable for individuals?

● More competitive in job markets

● Cultivating life attitude

4



Master Lie

• A Daoist classic from the pre-Qin period

• Stories, sayings and short essays

https://www.guoxuemeng.com/files/lcover/100.jpg

https://th.bing.com/th/id/R.0f8b4f29495c28873f2487b72fe9dcaf?rik=%2bVVUS%2f%2fzT82YCw&riu=http%3a%2f%2fcontent.pic.tianqistatic.com%2f2

01912%2f27%2f09e3228a70c86405.jpg&ehk=RB8nORZn47F6xbm5i3xZxgeo82wq9%2bJuX1Nn7%2bp4xUo%3d&risl=&pid=ImgRaw&r=0

https://th.bing.com/th/id/R.8d47ee34e17d75eb473af0439f530559?rik=tk9qbhlObEiE7Q&riu=http%3a%2f%2fpic.baike.soso.com%2fp%2f20090110%2f20090110120000-

109317.jpg&ehk=M3p7XISXEmQs45aF83TU9WW%2fU8qSokuaYLNE16d9D0U%3d&risl=&pid=ImgRaw&r=0

Mr. Fool Wants to Move the Mountain
(Yugongyishan愚公移山)

Two Little Boys Argued About Sun
(liangxiaoerbianri 兩小兒辯日) 5



Concentration01
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— The First Level of Craftsmanship Spirit
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Questions of Tang 

(Tangwen 湯問)



Ji Chang 紀昌
Gan Ying 甘蠅

Gan Ying was a legendary 
archer in ancient China and he 
was a master of archery 
during the Spring and Autumn 
(770 — 476 BCE) and Warring 
States ( 475 — 221 BCE) 
periods. 8

Fei Wei 飛衛
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'Not Blinking'

‘Not Seeing’Two goals:
1. to overcome the fear of  sudden 
danger
2. to minimize extraneous interference 
factors that are unrelated to the target.
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Comprehension 02— The Second Level of the Craftsmanship Spirit

<a href="https://www.freepik.com/free-vector/people-with-light-bulb-work-together-have-brainstorm-share-creative-ideas-concept-teamwork-search-success-business-solution-vector-flat-illustration-with-group-characters_22535537.htm#fromView=search&page=3&posi tion=49&uuid=44fda1e7-e3b7-494a-b7f4-fff21ea352d0&query=ideas">Image by upklyak on Freepik</a>
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Questions of Tang 

(Tangwen 湯問)
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Zao Fu 造父

Tai Dou 泰斗

Zaofu was a renowned charioteer during 

the Western Zhou period, he also was the 

founding ancestor of the State of Zhao 

during the Warring States ( 475 — 221 

BCE) period.
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• All high-level skills are a 
melding of the mind and the 
body. To have "the hands in 
sync with the mind" is the 
most accomplished realm of 
carriage driving.

• Contemplate the underlying 
logic and abstract theories be 
distilled from concrete 
practices.



Flexibility03
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—The Third Level of Craftsmanship Spirit

Photo by Jesse Bowser on Unsplash 



Explaining Conjunctions (Shuofu說符)

The Spring and Autumn (770–476 BCE) Period and the 
Warring States (475–221 BCE) Period

Mr. Shi

Mr. Meng

20



The state of Qin

21



The state of Wei

22



Why did Mr. Meng end up with 

the opposite results from Mr. Shi?

23



Those whose timing is right flourish, while 
those whose timing is off perish. 

No principle in the world is always right, 
and nothing is always wrong.

We should rely on our observation and 
judgment to seize opportunities, adjust to 

the situation, and handle matters with 
flexibility.

（Cleary 2009, with modification） 24



1.Timing is important. 

• Yidege (一得閣), a century-

old enterprise specializing in 

ink production in China.

2.Flexibility is rooted 

in concentration and 

comprehension.

10%

40%

50%

CENTURY-OLD 

ENTERPRISES IN CHINA

Flourish struggling to survive fall down

focus on inheritance 
neglect of innovation

<a href="https://www.freepik.com/free-photo/beautiful-spring-time-change-concept_23668103.htm#fromView=search&page=4&position=10&uuid=4fb3ce5f-9092-4294-926a-9c02bd5e8e9e&query=timing">Image by freepik</a>

https://img.alicdn.com/i1/2201228316482/O1CN01AALGPb1xknsSNFytI_!!2201228316482.jpg https://cbu01.alicdn.com/img/ibank/2016/321/407/2991704123_756182201.jpg
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The ability to effectively apply 
theories we have learned to concrete 

practice, and to innovate while 
building upon tradition. 

Flexibility
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The third and highest level is flexibility, which is the
ability to apply the essence with adaptability in different
situations.

The first level is concentration, which means focusing on 
one thing and continuously practicing it for a long time. 

The second level is comprehension, where one not only 
focuses on doing the work, but also reflects on and grasps 
the essence behind it. 

CONCLUSION
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