
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits

To be completed by DHEP Detective students only 


Workbook title: Competency Based Workbook 1 (DHEP) 6,500 words

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Georgia Ireland 

Learner’s University Registration Number:
2236361



 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

The content of this workbook should be your own work. Do not allow anyone else to see your work or use your work for their own submissions.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1000

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2000

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	1750

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	1750

	
	Bibliography
	

	Task 5
	Independent Patrol Status Confirmation
	Equivalent 1500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress, depression or anxiety and musculoskeletal disorders accounted for most days lost due to work related ill-health in 2021/22 (HSE.gov.uk 2023). Considering this statistic, it is important for both employee and employer to preserve wellbeing and resilience. In a policing context it is even more relevant due to the nature of the role and its reliance on a positive and initiative-taking mindset and sound professional judgment, so stress management is imperative to the longevity of the investigator role. 
When considering wellbeing as a topic I found Diener, Lucas and Oishi’s definition to have the most affinity with my personal experience, defining well-being as a person’s cognitive and affective evaluation of their life, these evaluations include emotional reactions to events as well as internal judgements of satisfaction and fulfilment. (Diener., Lucas. and Oishi., 2002). When considering well-being it is a perception analysis of a person’s current situation, therefore can be affected more by a person’s perception than that of the situation itself, resilience and hardiness also comes into this perception. 
I have found that there is a misconception that resilience is the ability to withstand adversity, or being immovable or emotionless, however, I find Kunicki and Harlow’s definition truer to positive mental resilience. Kunicki and Harlow (2020) ‘resilience is commonly defined as positive adaption in the face of adversity’. 
It is common to hear about stress management and resilience building theories in daily life, but it is also common knowledge that when it comes to matters of mental health there are many factors involved which means that it is a grey area, involving trial and error for individuals attempting to find a technique to implement in their daily lives. 
During my initial training, I effected several stress relieving, wellbeing, and resilience techniques to assist in maintaining a positive outlook and preserving my mental health. 
The following methods were trialled over a six-month period-
•	Exercise 
•	Mindfulness 
•	Interaction with the great outdoors

Exercise
The exercise regime I implemented was a four day a week gym schedule split between cardiovascular exercise and weight training. This regime remained consistent throughout the period of initial training. 
I found exercise was most effective as a form of distraction, especially when I felt overwhelmed in my working environment, as studies show exercise can provide distraction from worry and anxiety-inducing thoughts and provide the exerciser with a sense of mastery and achievement (Stuart J.H. Biddle, Fox and Boutcher 2003).
I found that exercise was extremely beneficial to my well-being and resilience, as it provided me with not only a distraction but enabled me to practice my mental resilience, pushing through my own thoughts and achieving visible results. This is supported by studies that show that consistent exercise enables the more fit to physiologically react less and recover more quickly from stressors. The accumulative effects of reduced reactivity can show lower levels of stress-related fatigue from profession related activities (Stuart J.H. Biddle, Fox and Boutcher 2003).

The Great Outdoors 
I have always been fond of the countryside and generally being out and about, so when looking for stress relieving activities, walking my dog frequently came most naturally to me. 
It has been shown that having frequent and consistent interaction with nature and greenery has improved stress and anxiety levels in employees.  A study found that while physical and visual access to greenery improved workplace attitude and perceived levels of stress, employees with physical access reported the lowest levels of stress (Lottrup et al., 2013). 
I ensured that I would walk or run in the countryside at least once every day and found that the most benefit came from completing this daily action in the morning before the working day. Studies have supported this concept wherein participants performance improved on attention-related tasks after exposure to natural environments (Berman et al., 2008; Ohly et al., 2016; Berto, 2005).
I found that completing frequent walks resulted in less of the dreaded ‘Monday blues’ and helped me reduce anxiety when preparing for my workday. This something I have struggled with in the past, this is reflected in the findings of a study by Largo-Wight et al (2011). This study found the strongest relationships between nature contact and less stress for employees who had more frequent direct, outdoor exposure to nature.

Mindfulness 
Mindfulness generally refers to exploration of the distractions to concentration, such as sensations, thoughts, and feelings (Germer, Siegel and Fulton, 2016).  Although there are studies that suggest that mindfulness may help be effective with a wide range of mental health issues such as anxiety and depression, there is further development and research required before definitive conclusions. I found that personally mindfulness was ineffective and the high demand for home working and extensive practice was incompatible with my working life. 

Barriers 

Neurodiversity 
During the initial training phase I found an extra demand on my time due to my learning difficulty, dyslexia, I needed to manage my expectations regarding the time I had to implement any stress relieving strategies against the necessity time for revision. This is then combative to any model that requires a significant amount of time or practice to implement. 

Lack of familial support 
When starting this course, many trainers and educators stressed the need for family support. I have the most supportive and encouraging family that provide endless affection and empowerment, however all my family lives a minimum of two hundred miles away. This has proved difficult as my ‘at home’ support is non-existent, making all the financial and domestic responsibilities and therefore stress lie entirely with myself. 

Conclusion 
Throughout my initial training, exercise has been the most beneficial to relieve stress and has had the most positive results from my personal perspective, interaction with the countryside has also proved helpful to prevent work related anxiety especially when implemented prior to the working day. Both the  above methods have been implemented into my daily life and I can see the longevity in both methods, however, mindfulness cannot be considered a success. Although it has positive anecdotal results, I would not be implementing mindfulness techniques into my daily life without more positive scientific research that shows significant improvement in participants mental health.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Police officers deal with a multitude of varied situations that often involve heightened emotions, having the lack of appropriate skillset and experiences can be detrimental to such incidences. Communication skills are often held in the highest regard when it comes to an officer’s skillset. 
Communication is defined as the transference of information or ideas using a shared signalling system (Bottomley et al., 2020) when considering communication, it is a complex signalling system that involves multiple aspects, such as body language, personal space, tone of voice and facial expressions. 

In my personal experience I have implemented effective communication in the following incident:
I attended an address where officers and I had received information that two males (A and B) where inside, who were involved in an altercation that had caused an injury to another male (C). 
There was intelligence that these two males were known for violence, and particularly violence against police, so I was acutely aware of the positions of fellow officers, considering the personal safety of myself as well as my colleagues.  
Upon entering the address, A and B were highly agitated and volatile with officers, they were extremely aware of the number of officers that had entered the address. I observed that both A and B were feeding off each other when one escalated the other matched. 
I completed the arrest of B as swiftly as possible as my colleagues also arrested A, during the process of arrest, I kept my voice as calm as possible and at a reasonable volume as I told him what was happening and recited the caution in line with Section 24, Police and Criminal Evidence act 1984.
I immediately began moving him towards the police vehicle, to split up the two males. Male B was passively resistant, refusing to move without myself and my colleagues forcing him forward. As soon as we arrived at the vehicle and B was sat inside, the aggression seemed to decrease a few notches.
B and I spoke for a few minutes before moving off, I explained to B what was going to happen after we arrived at custody, making sure to modify my language to better suit B’s understanding. 
After we started the journey to custody, I sat in the rear seats of the van so I could continue speaking with B and ensure his safety. We continued to speak about neutral topics such as local sports teams, and changes to road infrastructure in the area. 
By the time we arrived at custody, B was much more comfortable with officers, smiling and laughing with officers. B started joking with officers and even giving officers nicknames of famous persons B felt the officers looked like. 
Analysis 
When officers arrived at the address, it was at the forefront of my mind to ensure the safety of all those present. Compared with the average worker, emergency responders are about three times as likely to be injured (Clarke and Zak, 1999) The Police force has attempted to put in legislation to combat the likelihood of officers being attacked however, it is a reality and an unfortunate expectation from the public that we will be injured in the course of our duties. 
I decided that I would knock on the door of the property alongside a female colleague of mine, as generally speaking people are likely to be especially sensitive to the threat afforded by a group of men than compared to a group of women (Neuberg, Schaller 2016).  I requested that officers be allowed inside to speak, we were granted permission from A to enter the address, I ensured the door remained open so further officers could follow us into the address, nine officers in total entered the property. 
Once officers entered the address, the situation escalated. Both A and B began verbally arguing with officers, shouting over those speaking with obscenities. Through the madness I was able to ascertain the name of B which allowed me to confirm that my next action was that of an arrest. I ensured my colleagues were aware of my thoughts by showing my ‘que’ through my body language and eyes. Allowing them to prepare themselves to adjust if required. 
When taking the step to arrest B, the situation did again escalate, I attempted to keep my voice at a calm and moderate volume. Considering Betari’s box that my actions effect a person’s reaction (College.police.uk), I hoped that if I remained calmed and considerate that B would reflect that back in response. However, when considering this approach in a practical sense, B and I had different aims and goals during our communication. Studies have shown the detrimental consequences of goal conflict (Kelly, Mansell, Wood, 2015) when dealing with matters of crime, there are often situations that negotiation is not possible, B is going to be arrested and B is trying anything not to have police involvement thus we did not have any commonality in goals. 
The act of arrest also involved the removal of personal space, as handcuffs needed to be placed on B and that naturally invades personal space. Certain individuals may be uncomfortable with physical contact for any number of reasons, perhaps relating to mental illness or experience of abuse, or merely out of personal preference (Bottomley et al., 2020). And this proved to be the case with B, they immediately went stiff and refused to move.
As mentioned, force was used in this case, B had been aggressive verbally only with officers up until this point, however as experience has shown, that situations can change quickly and can have damaging consequences. So, in line with Police and Criminal Evidence Act 1984 I used reasonable force as necessary (Legislation.gov.uk) to ensure the safety of myself and others. 
At this stage I started to become more aware of B mirroring A’s movements, B was initially being outwardly aggressive, mainly verbally but when A began stiffening B began to reflect this in his actions. I made the decision that the best course of action was to remove them from each other’s periphery.
Once B was outside the property, B seemed to calm, being more compliant and allowing officers to guide him into the rear cage in the police vehicle. I immediately sat in the rear seats of the van, this faced the cage and allowed me to continue to observe B as well as continue to speak with him. Taking some time, I explained the process at custody and which custody location we would be driving to. Through conversing with him further, I could assess communication style, and while remaining professional I could adjust my manner of speaking to better match his. 
This seemed to further build rapport, and we were able to speak about topics outside of the situation, I started to make conversation about the road we were driving along, B started making jokes about the damaged state of the roads in the area. When considering this from a third person perspective, if members of the public overheard our conversation it could be considered as both a positive and a negative. The positive being that some members of the public would consider this as police being fair and personable with everyone, the negative being that members of the public could view it as the police being soft or even being ‘overly friendly’ with suspects and criminals. With the current climate, the view on policing actions is very black and white from the public’s perspective, even my own relatives have asked when I was going to get a proper job in reference to my current employment. It is a constant concern now the public view the actions of police, even if arguably it is the correct actions. Concern over how people feel about public services such as the police has sparked several initiatives from the current government (Bradford et al., 2009). 
Once at custody, the effect of positive conversation and calming effect of feeling equal came into fruition, B was comfortable with officers and was feeling at ease. B even started to laugh and joke with myself and my colleagues. Thus, making the process of the custody suite simple and efficient. 
However, this is not always the case with positive communication, often at times the conflicts and the pre-existing prejudice towards police can not be helped by any form of communication or models implemented by officers. Luckily it is often a rarity and does not often happen. 
When considering conflict between members of the public and the police, it is also imperative to look at the current climate and the social standing of officers. The current climate can be shown in the way the news presents police, when a simple google search shows corruption, manipulating of a position of power and sexual assaults from police officers, people are more fearful and defiant of police. With news articles stating that one in one hundred police officers have faced criminal charges (Guardian.com, 2023) it is understandable that the views on police have declined without context, these types of news articles cause the public to have reservations with the validity of what officers say and do. 
Conclusion 
Although introduction of strategies has been extremely supportive in a practical policing sense, there is always the social, difference in goals and prejudices that cause conflict between members of the public and the police. Recently, the distrust of police in general have caused this gap between the police and the public to widen.
Regarding the incident I dealt with, I had positive outcomes when implementing positive communication techniques, the most beneficial being the ability to alter my speech pattern to better fit B’s preferred form of oral communication.  This differed from the communication style I had with my police colleagues which was nonverbal with subtle cues and facial gestures to indicate potential risks without alerting the potential perpetrators. 
Communication is imperative to defusing conflict, however societal views and presumptions can be a barrier to positive communication between the public of police officers and ultimately make it ineffective.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Police officers have the potential to change the course of a person’s life in a single instant, be that victim, suspect or witnesses. Incidents that include police contact are often traumatic, often those involved have stated that the police officers they deal with in the immediate aftermath can alter the way the ultimately process and event either positively or negatively. It is imperative for officers to show compassion and empathy, as appropriate, to the people they encounter (Bottomley et al., 2020).
Officers have core principles that are an expectation, not only in the course of their duties but also in their daily lives. This is encompassed by the overall principles of policing, officers must ensure that their decision making, advice, conduct and actions are: proportionate, legitimate, accountable, necessary, in accordance with the: Code of Ethics and standards of professional behaviour (College.police.uk).
I was on patrol with my colleague when we received information about a domestic incident that was ongoing, we attended the address, were we found there to be multiple neighbours crowded around the address. After speaking with multiple neighbours, they directed myself to a male (M) standing by the front door, M appeared to be dazed staring off into the distance, not engaging with anyone around him. 
I moved closer to him and began speaking with him, offering him the opportunity to explain what had happened. I asked him what his name was and what had happened to the door beside him, he was slow to respond, eyes snapping left and right, seeming to avoid looking at my face. I noted that he seemed very uncomfortable, I began to consider this change was from my presence rather than that of the incident as prior to my questioning he seemed indifferent to his surroundings. I decided that he might require more assistance and less complex, clearer, and concise communication. 
I asked him a single question and allowed him time to think before answering, he told me that he was the reason that we were here and that it was him that kicked in the front door, but that the door was to his own home. 
I left M with my colleague so I could speak with my other colleagues who had entered the address, my colleague explained to me that the woman (W) inside the address was M’s romantic partner and that W had accused M of assault as well as causing the damage to the front door. 
I was also informed that M was recently arrested and was on bail for possessing indecent images of children, and that both M and W were severely autistic. 
I left the address with my colleague and returned to where M was standing outside the front of the address. M was immediately arrested by my colleague on suspicion of assault by beating and criminal damage. Due to my earlier assessment and the information I had received, I took some time to explain to him more clearly what had just happened and what each bit of the police caution means, as well as reminding him about what the process will be at the custody suite. 
After the male was conveyed to custody, I remained at the address to speak with W. 
I sat with W and spoke to her regarding the recent incident was well as the general relationship with M, she explained to me that she relied on M for many things as she was feeling extremely isolated. Her family removed themselves from her life. She had even had to move away from all her friends and associates as her community had found out about M’s arrest and were threatening them both. 
Analysis 
When I arrived at the incident, I always try to keep myself fluid as possible, situations tend to twist and turn in unexpected ways. When I initially approached M, I noted that his reactions and body language were not typical. However, trauma can manifest in such a plethora of ways that I again keep an open mind because every person I have dealt with manifests emotions slightly differently. There are several unexpected behaviours that often are manifested by victims and witnesses, including blunted affect, limited eye contact, and nonlinear recollection of events (Franklin et al., 2020). Considering that I have very limited information on M and his history I keep it in the forefront of my mind to keep assessments dynamic and continuous. 
As I later was informed, M has autism. Autism is a neurodevelopmental condition characterized by difficulties with social communication and can present in a repetition of behaviours as well as manifesting in a multitude of characteristic, that is particular to the individual (American Psychiatric Association (APA 2013). Although this is very important to how M will be treated in custody, in the moment I felt it was best to adjust to the situation as I am aware everyone manifests these types of conditions differently and until an appropriate adult is acquired it would be incorrect for me to assume anything regarding how best to communicate. I was aware that his lack of speech could be due to his condition and was mindful of this when actively trying to impart or obtain information. As studies have shown that stressful situations can even cause people with autism to lose their ability to communicate verbally, find words or speak fluently, participants in a study analysing this topic stated ‘when I am really stressed out, I often lose the ability to speak. People don't understand this and think I am just being purposely awkward, but words will genuinely not come out of my mouth’ (Cummins, C., Pellicano, E. and Crane, L., 2020). 
After the arrest of M, I was not the officer to convey him to custody, so I made sure to make all officers aware of his condition and reminded M to speak with the custody officers regarding this. 
Once inside the address, I spoke with W who was very indifferent. She explained to me what happened, however when I asked her if she would be comfortable making a formal statement and potentially attending court regarding this incident, she declined. Currently, victim withdrawal presents an ongoing challenge for police (Sleath and Smith, 2017).
I was not taken aback, as it is often, in my experience, that the victim often does not make a statement or later makes a formal retraction as they change, minimise, or justifies the incident (Birdsall & Boulton, 2022). This is often a struggle police officers face and something that the police force is actively trying to combat, however it is still an ongoing issue especially for the most vulnerable victims. 
I spoke with W for a few hours, going through the support that was available to her, how we could assist her in the court proceedings and generally about how she was emotionally and mentally. W was still unconvinced to make a formal statement, I enquired if it would be something she would like to ‘sleep on’ and consider more thoroughly once the adrenaline had calmed down. W accepted this and agreed to discuss again with officers the following day. 
Although she was unconvinced by the idea of a formal statement, W did agree to fill out a DASH form with myself.  A DASH form is a risk assessment that is intended to allow professionals to prioritize high-risk cases, allocating spare resources where they are most needed (Turner et al., 2019). These forms are then shared with partner agencies, such as social services, to put in place appropriate support, and it is also unrelated to a charge or conviction. 
DASH forms are a common practice in policing and can be beneficial to victims, however the validity of DASH has been under scrutiny, a study suggests that DASH is not enabling police officers to identify high-risk revictimization or recidivism cases accurately (Turner et al., 2019). Not to say that it has no benefit, however there is argument that the infamous 27 questions might need to be updated in line with new legislation. 
In this instance, W maintained active communication with adult social services and housing, and they were able to assist her in altering her life for the better. Resulting in her relationship with M coming to an end and her accommodation changed to allow her to move back to the area where her family resides, providing her much needed support.
I provided a disclosure statement, that included all the disclosures W has made to me in our conversation and ensured that my colleagues at custody were aware, so we could begin interviewing M as soon as an appropriate adult and solicitor were available. 
 Unfortunately, the following morning W decided to not support a criminal investigation and alternately retracted her statement. 
It was decided that the case would not be pursued victimless, due to the lack of evidence available to officers without a statement from the victim. The National Statistics from England and Wales illustrate how victim retraction and non-attendance made up 51.6% of all unsuccessful prosecutions in the year ending 2018 (Elkin, 2018).
Conclusion 
As a direct result of the DASH referral, W was able to remove herself from a toxic environment and rebuild the relationships with family members. Although the criminal investigation was halted by the retraction of the victim statement, if further support had been put in place sooner this could have provided W with the confidence to support an investigation. 
It is also clear although it is an option for domestic violence crimes to go to court victimless, the threshold for evidence required does not impact low level domestic incidences such as the case illustrated, thus not providing M with the opportunity to understand the consequences to current or future actions. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Decision making is a key part of the role as a police officer, although every officer is different our decision making is governed by legislation, policing powers available to us, codes of conduct and the code of ethics. Even the manner in which officers make their decisions is structured, this structure is the NDM, the National Decision-Making model, this model has six key elements; Gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies, take action and review what happened. During every step of this model Code of Ethics and Professional Standards is at the centre of it and connects to each point (college.police.uk).
 I think of the NDM as a cyclical process, as more information is obtained the assessment is constantly changed and repeated to ensure that the most appropriate decision is made, the key to the NDM is the Police Code of Ethics, which has nine key principles: Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity, Selflessness (college.police.uk).
These nine principles are the basis for all policing actions, it is key to keep these principles imbedded in an officer’s life and work. 
An incident where I demonstrated decision making and had primary contact with the victim was as follows:
I attended an address after being requested to conduct a welfare check on a young girl. Upon arrival Mum greeted us at the front door. 
Mum (M) stated that Daughter (D) is out playing with friends and would return soon. M enquired as to why officers attended her address, I explained that we have received a report of concerns for D, and we need to see her and speak with her today.
Mum attempts to reassure myself and my colleagues that D had been going through a rebellious phase, which started when she was around the age of nine, and that there is nothing of concern. Mum suggested that the report could be malicious, as she had a dispute with a family member earlier that day. 
I asked if D had a mobile phone on her, M stated that she had confiscated the phone as she had been looking at and sending ‘naughty things.’ I asked her for further details regarding these ‘naughty things’ however, M refused to provide further details. So, we waited inside the address for D to return. 
D arrived approximately thirty minutes later, I immediately moved to separate D from family members, moving her to the kitchen, leaving my colleague and M in the lounge area. After speaking with D for a matter of moments, I found some things immediately concerning, D was dirty with a strong smell to her, D also communicated and came across as significantly older than that of her actual age. If I hadn’t already been aware of her age, I would have thought that she was between the ages of sixteen to seventeen. 
I called my colleague away from M so she could assess D with me, I firmly informed M that she cannot enter the kitchen area while we conduct our assessment. M was quick to ignore this instruction walking into the kitchen, I watched as she took beers from the fridge and returned to the lounge area multiple times. 
I talked with D for a total of 2 hours, D disclosed to me that M drinks every day and that she often stays awake on school nights to ensure that M doesn’t hurt herself while she is heavily intoxicated. D Also disclosed that M had dragged her by her hair several times, D was mainly concerned that she wouldn’t be able to take care of M anymore if we take her away. 
I quickly told my colleague my assessment and the plan of action, she was to confer with our supervisor to confirm and I was to speak with M to keep the situation calm. 
After my colleague returned, M was informed that she was under arrest and D would be removed from the house under Section 46 of the Children Act 1989 a power that enables an officer to remove a child to suitable accommodation (college.police.uk). 
D was removed from the home to the care of Children’s Social Care and ultimately was permanently placed in a different home. 

Analysis 
During this incident I had a large quantity of information from the two sources M and D, so to make a justifiable and proportionate decision I drew upon the National Decision-Making Model and ultimately used this model to come to the conclusion that D was not in a suitable position for a ten-year-old child and required dramatic intervention. 
The decision to remove a child from their home is not to be taken lightly, the affects to both parent and child can be significant. It is also well known that from Social Services perspective it does the utmost to preserve families, providing support within the family unit rather than removing the child. Thus, my considerations require thorough thought and sufficient information that I can then communicate to partner agencies. 
When forming this decision, it was the police code of ethics that was the basis for all my actions, as it is the expectation from members of the public when coming into contact with the police, that police officers hold themselves to a professional standard and that their behaviour reflects this. 
I always conduct myself in line with the code of ethics set out in section 39A of the Police Act 1996, however if the code is taken literally there is some inconsistencies. For example, take the principle of honesty, when dealing with M, I made the professional judgment to withhold the decision I had made to remove D from the home until it was no longer practicable to do so. When reflecting on this action from M’s perspective this action could be considered as dishonest, although justifiable and necessary, it could be argued that it goes against the code of ethics. 
When considering the initial incident and the information gathered thus far, it is important to retain and record the information provided to you, as well as appropriately record and store the information already gathered. In this instance, the main record of the information retrieved was mine and my colleagues, disclosure statements, arrest statement and the body worn cameras that recorded the incident. 
Criminal procedure and Investigations Act 1996 (CPIA) provides the procedure and framework that investigators must adhere to when investigating and prosecuting offenders. It introduced the disclosure of unused material as a requirement and revised the disclosure requirements (lordslibrary.parliament.uk). 
The main purpose of the CPIA was to help prevent miscarriages of justice and improve fairness, and it has been effective in its purpose, it enforces the act of disclosure of any materials that could undermine the case or assist in the defendant’s case (oxfordreference.com).
In this case, M could argue that her defence is that she put in reasonable effort to protect D from neglect, M’s initial justification and explanations were recorded on the NICHE, the police internal database, and through the arrest statement. Both these items were created and stored electronically, added to the casefile created on NICHE, and available for disclosure when appropriate. 

Conclusion 
The National Decision-Making Model is a basic decision-making tool and is one of the most frequently used tools in a policing context. Although it is simple, it is the most effective way for officers to demonstrate and document their decision making in real life incidences. Even in a complex incident such as child neglect, it was an instrumental tool in the dynamic decision making needed for me to make the necessary decision and document it clearly and concisely. 
It is also essential to document all information gathered appropriately and retain in order to maintain fairness and integrity, this facilitates the disclosure required for the prosecution further down the line. In this instance, most of the evidence is based around the words of both M and D, so accurate recording is imperative. 
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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