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The construction industry is one of the most dangerous industries to work in with many high risk sectors and unfortunately frequent accidents as well as health issues later in life and injuries. Health and safety management is crucial to avoid issues later in life and to protect all parties involved as well as ensuring that projects are completed without any health and safety issues. We have been tasked with preparing a report for the kings road affordable flats project in Swansea. This report will explain the potential impacts of the building safety act of 2022 on the project, discuss barriers to safety management and how to overcome them as well as reviewing key important health and safety legislation that are applicable to this specific project and similar and going over the responsibilities of different parties under the construction regulations. As well as this I will also create a risk assessment example for this project.
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The building safety act of 2022 represents a reform of building safety regulations in the uk that were introduced in response to the Grenfell tower tragedy. The aim of this regulation  is to focus on improving safety in residential buildings especially in high rise buildings. although the kings roads flats are not going to be high rise many principles will be the same.
One of the most significant changes in the creation of the building safety regulations is a new body within the health and safety executive. The BSR will oversee the compliance within the building safety regulations and has strong enforcement power. For UWTSD construction this means that even if the building is under 18 meter threshold the company must still keep its high standards of safety and ensure they continue to comply with all regulations that are relevant.
The act introduces “the golden thread of information” which requires a comprehensive and up to date digital record of all safety related decisions, risk assessments and design changes as well as maintenance plans throughout the buildings life. This ensures transparency and allows future bu8lding management as well as stakeholders to access accurate information about the building. applying this to the kings road projects that records are kept throughout the construction and handover and even the pre-construction prior to the commencement of the project which reduces risks that are linked to poor communication due to the information being easy to access.
The building safety act uses a three stage process. Stage 1 happens during the planning process and it is to ensure fire and structural safety to the build and that it is included in the design. The second stage happens before construction begins involving a plan of detailed safety plans for approval. And the third stage is the final checkpoint before handing over the building to the residents, this confirms that all safety measures have been properly implemented. These 3 steps will require UWTSD construction to follow these regulations closely and to comply with all legislations. Finally the act increases the legal responsibilities of duty holders such as developers, designers, and contractors making them accountable for managing the safety risks associated with the project. This will affect how the kings road project manages its health and safety requirements as well as risk management and its documentation and records.
Whilst the building safety act targets high rise buildings the improvement of its safety standard will impact and improve the kings road project for the better (Gov.uk, 1974).
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Several key pieces of health and safety legislation apply to the kings road project. These laws set standards and responsibilities to protect workers as well as the public from any harm that could potentially be caused.
The main legislation is the health and safety at work act 1974. This act is put in place to impose a general duty to employers to ensure the health, safety and welfare of there employees and others affected by their  work such as the public. This means providing a safe working environment, the appropriate training required and taking additional steps to prevent any accidents or incidence.
The management of health and safety at work regulations 1999 build on the health and safety at work act by requiring employers to carry out thorough risk assessments and implement appropriate control measures. This ensures that hazards are identified prior to the commencement of the works and appropriately managed. For kings road this will involve detailed planning to anticipate risks such as working at height and exposure to hazardous substances.
The construction design and management regulation (CDM) 2015 dare also crucial as they set out legal framework for managing health safety and welfare throughout the entire construction process.
Other important legislations include control substances hazardous to health regulations 2002 (COSHH) which controls exposure to dangerous chemicals, and the working at heigh regulation 2005 which aims to prevent falls and other related injuries which are common on construction sites.
Despite the existence of these laws barriers often prevent effective health and safety management in construction. Common challenges include poor communication between contractors and workers, time pressure which can lead to shortcuts being taken and lack of adequate training. For Kings road to overcome these challenges a strong safety culture is required which will be promoted by management as well as clear and ongoing communication throughout the project and regular training sessions.
Implementing toolbox talks o site  can improve communication and ensure everyone is aware of current risks and safe working methods. Supervisors should also monitor works and intervene if unsafe behaviour is seen. 
Time and cost pressures are major challenges but can be managed by integrating safety into project schedules and budget from the beginning rather than treating it as something to add after. Early planning under the gateway system supports this by ensuring safety is a core element of project management.
Finally technology such as mobile phone apps for reporting hazards make it easier to maintain compliance.
Whilst legislations provide a strong framework management, communication, safety and workers involved are essential to overcome barriers and maintain high safety standards on the kings road project (Gov.uk, 1974).
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The CDM regulations are crucial parts of health and safety management on UK construction sites. They set out the legal duties for all parties involved in the construction project aiming to reduce accidents.
Under CDM regulations 2015 different roles have different responsibilities, these being:
Clients: the project client often either the developer or the owner must ensure there are suitable arrangements in place for the projects health and safety. This includes appointing the appropriate competent designers and contractors ensuring adequate resources and providing all the pre-construction information that is required.
The designer: usually professionals in designing they are responsible for planning and coordinating health and safety during the design phase. They must identify risk and ensure to eliminate hazards when possible.
Contractors: contractors are appointed to manage the construction work on site as well as being responsible for the day to day management of health and safety by ensuring safe systems of work are in place and coordinating subcontractors.
Designers: all designers must consider safety when creating plans to eliminate hazards early.
Contractors and subcontractors: these parties carry out physical work and must follow safe wo9rking practice and cooperate with their own parties involved in the construction.
Workers: workers must take responsibility for their own safety and follow instructions and their training.
In the kings road project these responsibilities require clear communication and coordination. The client must appoint a competent principal designer to lead the design phase safely and principle contractor to manage the site during the construction process. These appointed people should all comply with the regulations and legislations (Gov.uk, 1974). 











[bookmark: _Toc198237986]Management

Health and safety management should be checked and reviewed constantly. A key principle of systems like HSG65 is the plan do check and at cycle. On this project the following steps should be followed:
Plan: identify hazards, assess risk and put controls in place to stop them.
Do: implement controls and communication responsibilities.
Chek: monitor performance through inspections and audits.
Act: learn from incidents or near misses and improve procedures.

By regularly reviewing incident data and learning from mistakes as well as engaging with workers the site can keep improving and align with legal duties under the health and safety at work act 1974.
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This report has outlines the key health and safety considerations for the kings road affordable flats construction project. The building safety act 2022 introduces strict requirements that will influence the planning as well as documentations and accountability even though the project is not classed as a high rise project. Several important laws such as health and safety at work act, management regulations, COSHH and working at height regulations govern the safe operation of construction activities. Overcoming barriers to safety management requires strong leadership, good communication and worker involvement.
The CDM regs assign clear responsibility to the client, designer and contractors and workers to ensure health and safety is managed from the start  of the project to the end. By applying these principles and complying with the relevant regulations the kings road project can be delivered safely therefor protecting workers as well as member of the public.
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	Significant Hazards
	Potential Risks
	Risk Rating
	Risk Control Measures
	Risk Rating with Controls

	Work at Height  Scaffolding
	Risk of falls during external wall brick/block laying and window fitting. possibly resulting in serious injury or even fatality
	L: 3

S: 5

R: 15
	Scaffolding must be erected and signed off by a certified scaffolder

Weekly scaffold inspections must occur

Workers must use fall arrest harnesses when appropriate

Toe boards and guardrails must be installed 

	L:1

S:4

R: 4

	Slips, Trips & Falls
	Risk of slipping on scaffolding platforms or tripping on materialsor tools
	L: 3

S: 3

R: 9
	Platforms to be kept clean and free of obstructions

Tidy up procedures implemented daily

Non-slip safety footwear required

Adequate lighting must be available for evening work
	L: 1

S: 2

R: 2

	Falling Objects from Height
	Tools or materials falling from scaffolding injuring people below
	L: 3

S: 4

R: 12
	Tool lanyards to be used for all handheld tools at height

Exclusion zones with signage and barriers established below active scaffolding

Hard hats mandatory on site for all personnel
	L: 1

S: 3

R: 3

	Scaffold Collapse
	Structural failure of scaffolding causing multiple injuries or fatalities
	L: 2

S: 5

R: 10
	Scaffold to be designed by a competent engineer

Any modifications must be reassessed

Daily pre use checks to be carried out by site supervisor 

Maximum load capacities to be clearly marked and enforced
	L: 1

S: 4

R: 4
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