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Task 2 
[bookmark: _heading=h.1fob9te][bookmark: _Toc86880528]Introduction
The workers in the United Kingdom are considered to be more stressed in comparison to the other countries of the European Union (British Social Attitude, 2021). The report will be regarding the presentation demonstrating the same and an attempt to discuss the complex problem in a coherent manner. The report will also demonstrate the cause and effect analysis along with PESTLE analysis in order to have a view on the external factors which are contributing to the problem. The required resolution will be suggested along with the establishment of models like GRID as well as PMI analysis, and the best alternative will be selected. The credibility of the report and presentation is improved with the addition of particular statistical information to highlight the information.
[bookmark: _heading=h.3znysh7][bookmark: _Toc86880529]“Discussion on the nature and impact of the complex problem on employees and their organisations”
The issue of work-related stress is quite complex in nature since it varies from person to person (Kirchberger et al., 2020). This has been the case in the United Kingdom as it has been found out by a survey that almost one-fourth of the respondents have confirmed the same. While some of the employees reported a complex problem of work-related stress owing to work-related politics. In a survey of the United Kingdom it was found out that 2020 saw a rise in the stress related absenteeism as compared to 2019. Some reason for the complex problem of work-related stress was due to the pressure on their own work performance which had caused stress to almost 30% of men and women (British social Attitude, 2020).
Such issues can be dangerous to the performance of the individual employee as well as can affect the overall efficiency of the organisation. The best example for this can be the department who were engaged in customer service, this was because the employees have great exposure with the customers who are angry and do not treat the employees right.
Moreover, the economic strike suffered by the United Kingdom had consequences of laying off a lot of staff and those who continued working had to see a great reduction in their salary. This had a great impact on the overall mental stability of the individuals and resulted in negative results of the various sectors (Adams-Prassl et al., 2020). 
[bookmark: _heading=h.2et92p0][bookmark: _Toc86880530]“A research-informed cause-and-effect analysis of the complex problem”
The information in the survey in the British Social Attitude has demonstrated that the majority of workers in different companies in the United Kingdom were reported to be unhappy regarding their jobs. In the recent survey it was further disclosed that nearly half of the employees operating in different sectors in the United Kingdom are searching for the opportunity to switch their jobs (Kitching, 2018). These aspects were more fueled by the emergence of Covid-19 pandemic which has worsened the situation and has increased the problem like stress on work. 
The cause and effect analysis with the help of Fishbone diagram has disclosed that the downfall in the economic aspect of the United Kingdom was one of the major reasons behind the work-related stress (Gordon-Nesbitt and Howarth, 2020). This was further prominent due to political tension related to Brexit, such factors resulted in the organisation to cut the pays as well as lay off a lot of staff. The workers were not given the flexibility of working hours due to challenging circumstances has led to reduction in the aspect of job satisfaction.
[bookmark: _heading=h.tyjcwt][bookmark: _Toc86880531]“A PESTLE analysis of the macro-environmental factors contributing to the complex problem”
Political factors: The United Kingdom usually is reflected by stable political conditions (Huddy et al., 2018). However, after the introduction of Brexit in the country, there have been some issues aroused mainly because of some alteration in the business norms. Even though there have not been many changes in the new business tariffs that need to be paid for the cross-border transaction, the strike is mainly due to other significant issues. This is according to the notion that the UK Government has put limitations on the cross-border travelling as well as revealing of new factors established on the merit aspect which is the workers will have to be qualified enough to gain the visas travelling into the United Kingdom from outside (Wheatley, 2021). This has imposed several travelling challenges and the result was laying off of the staff who were unskilled. Hence Brexit has a high impact on the prevalence of work-related stress within people of the UK.
Economic Factors: The Gross Domestic Product (GDP) of the United Kingdom majorly accounted for 2800 billion dollar (US) as well as the inflation rate is also nearly about 2% (Huria, 2019). This is the reason for the United Kingdom to be one of the strongest nations related to economic factors. However, the current pandemic led by Covid-19 has resulted in 13 percent downfall of the major economic activities of the country. This was majorly due to the lockdown which was initiated by the UK government, this has also resulted in the closing of  a lot of organisations. Majority of the staff were laid down due to this factor resulting in the pressure of work among the existing workers and eventually resulting in work-related stress (Sinclair et al., 2020).  
Social Factors: the mentioned economic factors imply that a lot of the citizens in the UK are earning, moreover the organisation needs to pay heed to the fact of keeping the worker stress free. One of the aspects which result in work related stress is socio-cultural belief of the organisation (Baeza et al., 2018). Diversity and inclusion play a great part in the mental stability of the worker and cause work-related stress. An organisation with rigid diversity policy and non inclusive behaviour has high chances of labour turnover.  Most of the organisation fails to understand this and take action which results in the dissatisfaction of the employees.
Technological factor: the United Kingdom has some efficient research and development infrastructure which makes the country to boast its name on a global platform related to technological advancement (Ojo and Adebayo, 2017). There are a lot of companies like Tesco as well as sainsbury’s that have utilized these aspects for enhancing their marketing techniques. This can be a major problem that can cause a peaceful or stressful mind, as a smooth communication among the management and employees led to better work understanding, Vice versa an inadequate communication process between the management and the employee can cause work related stress (Sunindijo and Kamardeen, 2017). This can play a major role in the satisfaction of the employees since communication gap 
Environmental Factors: the government of the UK is very supportive and determined towards enhancing the quality of the environment. In this aspect it becomes essential for the organisation to keep their operation going with environmental limits (Burns and Boxall, 2018). This can be done by reducing the carbon footprints, reforestation, and development of the community. Environmental factors such as weather, climatic conditions play a huge part in the effectiveness and efficiency of the employee. Adverse or bad weather conditions can deteriorate the ability of the worker by making those sick, which in turn will create pressure on them when they come back to work, resulting in work-related stress.
Legal Factors: it is necessary for every organisation to operate in the United Kingdom to adhere to the acts for example ‘’Employment Act 2002’ as well as the ‘Equality Act 2010’ (Casamitjana, 2021). These have power to make sure that no kind of dissemination prevails in the organisation as well as the employees gaining equal opportunity as well as being treated equally. This has been the major cause of work related stress in an organisation, as biases towards one gender, unequal pay, unequal opportunity can lead to dissatisfaction among the employees. Inability to switch work due to negative conditions or pay gap even after working for extra hours (Costa Dias et al., 2020). This proves the much requirement to be met for relating to the above mentioned acts for making sure the satisfaction of the employees.
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc86880532]“Evaluation of alternative solutions to work-related stress with an aim of choosing the most appropriate solution among these alternatives”
This can be understood with the help of GRID, the companies will have to ensure that workers are given the benefit of having flexibility in the working time. This will be important and essential for the companies to inform the employees regarding the ongoing situation of covid- 19 pandemic which has led the company to initiate extreme steps of pay cuts as well as layoff of some of the employees (Lastauskas, 2021). This will make the employees understand the situation and view of the company they are operating for and adding compensation measures will also assist the company in incorporating the sense of loyalty among them (Nangia and Mohsin et al., 2020). 
The PMI analysis assisted in bringing in the fact that the approach of tackling the issues of employee dissatisfaction in the United Kingdom will also be quite tough as the impact of the negative aspects leaves behind the positive ones. the fact is further fuelled by the emergence of pandemic led by Covid-19 that has great consequences of a lot of companies taking step of layoff of the employees as well as negative economic factor and social factor which have emerged in the United Kingdom because of the pandemic have make the situation for them (Soliku et al., 2021).
It can be concluded that taking some of the solutions according to the GRID analysis has resulted in being a more viable one. The solution such as providing compensation to the workers as well as making them aware of the reason for the step initiated by the company can have a great role in incorporating loyalty as well as belonging among them. Even the. 
[bookmark: _heading=h.1t3h5sf][bookmark: _Toc86880533]“Plan to implement the decision for solving the problem”
	Chosen Solution
	Key Performance Indicator
	Target Date for Review

	offering the employees with flexible work time
	It is necessary to understand if the providence of the solution has resulted in an enhancement in their behaviour in the effective manner. 
	After 3 months

	Initiating along employees with listening to solve their problem
	It is necessary make sure that the opinion of employee are taken into account on daily basis
	After 4 months

	Offering the employees needed compensation
	A survey in the organisation must be conducted to analyse the approach of letting down some of the region of depression as well as work-related stress among the employees
	After 6 months


Figure 1: Plan for Solving the Problem of Work-related stress of Employees in the UK
(Source: Created by learner)
[bookmark: _heading=h.4d34og8][bookmark: _Toc86880534]Conclusion
The report has clearly and in detail has discussed the complex problem of the employee which is work-related stress. It has been found out that pressure of their own performance in the work as well as work related-politics were major contributors of the Work related stress among the employees in the United Kingdom. The cause and effect analysis has been done considering the complex problem and also the PESTLE analysis that is contributing to the complex problem which is work-related stress has also been done and the major contributor has been found out. Some solutions to the problem have also been recommended through the GRID model as well as the PMI model and it was concluded that the solution to the GRID model will prove to be effective.  
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