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[bookmark: _Toc521629911]Introduction
British American Tobacco (BAT) is a British multinational tobacco company which headquarter is situated in London, United Kingdom. Currently I am enrolling as Marketing Executive of the company. This BAT is the largest publicly traded tobacco company of the world. The revenue of BAT is more than 20 billion in the year 2017. BAT operating their business more than 180 countries of the world and among them more than 50 countries that are in the market leading position. BAT was originally formed in 1902 at London, United Kingdom. BAT gives importance to its human resources and they give influence in case of idea of their human resources. BAT focuses on diversity in case of male and female, in some cases they gives value to their employees. BAT has extensive culture in case of operating their business as well as treating their employees positively so they are becoming top most employer in the year 2018. There have various principles based on which BAT is developed those are, enterprising spirit, freedom through responsibility, open minded, strength from diversity etc. There have some core values of BAT those are, consumer lead, diverse team, fun and welcoming etc. Critical thinking is an object oriented thinking approaches to analyse a problem and give a statements or judgements to base on the analysis. The manager of British American Tobacco (BAT) need to thinks critically to understand the problem of the company and can find out the solution to make a best judgement for developing workplace critical thinking. The manager wants to know the difference between beliefs and values in an organizational context. The manager can use different theories such as Human Relations, Systems Theory Contingency Theory, Bureaucratic Management, and Scientific Management. In the next part of the report it will be discussed and analysed the critical thinking of an organization. 


Values in workplace at (British American Tobacco) BAT: 
A company’s structural values let other knows that what it is, why it is being created and how it is different from the other companies.  According to Jensen (2017), it is a set of opinions and skills of an organization. But it is not mandatory to write down in the organization. For example, the core values of Adidas are performance, passions, integrity and diversity. What are organizational values given below:
1. While variance between in an organization of opinions and skills are very much beneficial then it will be called values.
2. It represents the foundation of British American Tobacco (BAT) which is formed. 
There are six steps of how to define an organizational value: 

Figure 01: six steps of how to define an organizational value
Source: (Brookfield, 2012)
Dimension to understand values: 
According to Jensen (2017), it helps to understand organizational values and how values help to achieve organizational goal. 
Prosaically dimension: British American Tobacco (BAT) should value their customer not for profit basis. British American Tobacco (BAT) should remove the variance between rich or poor. 
Market dimension: British American Tobacco (BAT) may sell their products in different market but the organization should prefer the entire member in a same ways. 
Financial dimension: It also helps the organization to understand their core values by following fiscal and monetary policy of the business. 
Achievement dimension: British American Tobacco (BAT)’s goal is to achieve the highest profit and maximize the shareholder wealth. It is the value of an organization. 
Importance of Attitudes in British American Tobacco (BAT): 
Job satisfaction and organizational commitment are attitudes for an employee. It refers to employee beliefs, values, norms and other aspects towards of business environment. What is like to eat this is individual attitudes.  After identifying the cause or the problem, it is the second important step to think about the components against the cause and the probable outcomes. If it is think about the solutions and ways to solve them, it can automatically establish the causal relationship between the cause and effect. So in this way we can easily establish a logical relationship between the cause and effects of any components or projects or research for British American Tobacco (BAT). 
Some process work and strategic structure might help to establish the logical relationship and the way to solve them. Attitude is the way of expressing a person’s beliefs, values and emotions through words. Attitude is very much related with the behaviour of that person. For example, my teachers do not give me marks. Thus I hate my teachers. These beliefs, values emotions and the attitudes of the person generally affect the rationality of the discourse. It enables the critical thinking of a person. It is more about the logic analysis and also the critical questioning of that person about their emotion, values and beliefs. It may be in terms of personal life or work life. 
Values are also affecting the consumer attitudes. This is mostly important for the origination to set marketing plan. British American Tobacco (BAT) sets their marketing plan based on consumers’ needs and demands. Consumer’s needs and demands is controlled by their capability of the purchasing power and willingness. Willingness is controlled by the attitudes or values of individual or firms.
There are several differences among British American Tobacco (BAT)’s context. 
	Characteristics
	Beliefs
	Attitudes
	Values

	Definition 
	It is an internal felling on something that is truth. 	
	It refers the organizational or employee satisfaction and commitment 
	It is a set of employee’s opinions and skills. 

	Example 
	In some organization employee keep photos of GOD and shows their humble honour to the GOD in the time of success.  
	Employee satisfaction is a good source of attitudes.  
	There are several values in a company such as Nike shows is the world best athletics shows. 
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Importance of Beliefs in workplace: 
Leadership’s behaviours need to model the beliefs. Beliefs are a perception of employee to believe on something that might be truth. According to Root (2017), behaviours can be seen but beliefs can’t.  It is an internal part of the business. 
1. Basically beliefs are concepts what with thought might be true 
2. Beliefs may be religious but not always. 
The reflection of values and purposes helps to understand the inner meaning of the research work in an easy ways. Reflections denote the term examination or we can say evaluation. Whether the established work are on the right track or not, whether it could meet the pre-determined purpose or not or else it could meet the established value and beliefs of an organization or group of people. According to Hudson (2001), Beliefs is a part of internal matter of an organization. Basically people beliefs on the how employee works in British American Tobacco (BAT) and other beliefs it. It is called also principles of organization. It is necessary for every organization to maintain some principles so that they could not go away from British American Tobacco (BAT) goal. 
According to Clay and Robinson (2008), Belief is the internal sense of something that is happening is true though it might not be true. The belief can be irrational also cannot be proven in many cases. For example, it is believe that life does not end after death. It is believe that crossing the finger brings good luck etc. These all are affecting each other. Values are affecting the attitudes of the individual or group of people. Attitudes affect British American Tobacco (BAT)’s beliefs or principles. Principles are making the organizational culture. For example, in British American Tobacco (BAT)’s manager sets a rule to wear tie each and every employees. This is organizational culture. This is affected by the British American Tobacco (BAT)’s beliefs.
Management Theory – Workplace in context of British American Tobacco (BAT)
Maslow's need theory
Maslow’s Theory is related to employee needs in various stages. In case of employees working in British American Tobacco (BAT) they are also seeking various needs in various stages. The details description in each and every level are describing below:
[image: ]
Physiological Needs:
Psychological needs is all about salary and stable employment of the staff of British American Tobacco by this needs fulfilment employees are happy about their condition and scenario. To evaluate the alternatives of the decision making criteria the manager should compare the alternatives with each of the decision criteria. Need to make a simple table consisting of column of decision criteria, alternatives and also some other sections. 
Security Needs:
Security needs all about benefit as an employee and other work safety related issues. In case of British American Tobacco they are always concern about the security and safety of the employees in various level. All the alternatives found by the manager must be compared with the other alternatives and ranked them with the priority levels. The priority levels can be selected from the lowest to highest or with the importance of the alternatives in the decision making criteria.
Belongingness Needs:
Corporate peers and good boss are two most important factors for belongingness in the organization. In case of British American Tobacco (BAT) they are always concern about corporate peers and Human resource selection is always best for BAT. Another method of evaluating the alternatives of the decision making criteria is to find out the pros and cons of the alternatives of the decision making criteria. The discussion of the short and long term implications is also important as well. 
Esteem Needs:
Perks and job title are the fact of esteem needs. Esteem needs in case of British American Tobacco that are solved in various cases. This method will enable the ability of the manager to predict the best alternatives of all that will provide the best outcome like British American Tobacco (BAT). Considering the alternatives by most likely, worst and best is another way of evaluating the propositions. 
Self-Actualization needs:
Autonomy and subject matter expert are two most important factors for self-actualization. In both cases British American Tobacco helps the final result from the evaluation of the alternatives will help the business manager to take decision and select those alternatives from the propositions. There is conclusion with inductive reasoning. In case of inductive reasoning, it moves from certain position to a generalized conclusion. For example, one third of the school students fall sick.
Advantages:
· The elements and factors of the systems have been organized on the basis of the hierarchy. 
· For that reason, every system consists of so many systems containing the other system and whole system form the systems theory. 
· The systems theory provides the ways of understanding the analysis and thoughts about British American Tobacco (BAT). 
Disadvantages:
· The systems theory put focus on the views and thoughts of the business organizations and approaches that contain the numerous parts which need to work together for achieving the goals and objectives. 
· This process will also ensure the greater achievement of the British American Tobacco (BAT) maintaining all the available resources. 
· The factor and the function of the system are for the conversion of the information, materials into the pre-planned output or the result following the system and planning both.
Recommendation:
· To evaluate the alternatives of the decision making criteria the manager should compare the alternatives with each of the decision criteria.
· It helps the employee of the organization to understand that what they should do for the organization.
· So it is proved that to be a competent candidate in the workplace every employees should apply critical thinking for any types of creative work which can enhance the intellectual skill of the person and make British American Tobacco (BAT) in the successful position.
· Personal relationship and work relationship along with the social relationship must be considered in this manner to evaluate the assumptions that whether they are correct or not.
· Necessary and sufficient cause is the major two types of cause that it must consider their effects.
Theory X and Theory Y
Theory X and Theory Y are theories of human work motivation and management. Using a systematic way and strategic formulation will help to create logical causal relationship between variables and for this we need to correlate, identify significance, and introducing experimental design. 
[image: ]
Figure: McGregor’s Theory X & Y
Source: (Root, 2017)
Theory X
Theory X is based on assumptions regarding the typical worker. Critical thinking helps to find out the basic elements in this manner. Reasoning skills and logic analysis helps to make a helpful framework to guide and to assist in logical establishment. According to Root (2017), Correlation can be positive or else it can be negative. If the value size is lower and closer to zero, it indicates that the correlation is very poor or there might have no relation established at all.
Theory Y
Theory Y managers assume employees are internally motivated, enjoy their job, and work to better themselves without a direct reward in return. Personal relationship and work relationship along with the social relationship must be considered in this manner to evaluate the assumptions that whether they are correct or not. Positive value generation formulates positive causal relationship. On the other hand negative relation indicates lower value generation. 
PESTEL Theory in context of British American Tobacco (BAT):
Political:
To evaluate the alternatives of the decision making criteria the manager should compare the alternatives with each of the decision criteria. Need to make a simple table consisting of column of decision criteria, alternatives and also some other sections for British American Tobacco (BAT). 
Economic:
The main purpose of the theory is to improve the economic efficiency and effectiveness of the economy. This is the very first approach of applying the science into the management and economy.
Social:
Personal relationship and work relationship along with the social relationship must be considered in this manner to evaluate the assumptions that whether they are correct or not.
Technological:
Authentic information source, strategically elements, elementary design, logic gate, strategically evaluation and technological use can be very helpful to establish an undoubted and less or no disputed logical relationship establishment for British American Tobacco (BAT).
Environmental:
In business contexts, job satisfaction and British American Tobacco (BAT)’s commitment are attitudes for an employee. It refers to employee beliefs, values, norms and other aspects towards of business environment.
Legal:
All the alternatives found by the manager must be compared with the other alternatives and ranked them with the priority levels. The priority levels can be selected from the lowest to highest or with the importance of the alternatives in the decision making criteria.
[bookmark: _Toc521629913]Use of Logic to Establish Causal Relationships:

Causal relationship indicates the cause and effects of independent variables. It is so important to correlate between variables by considering cause and probable effect of a specific research or project. There are some ways in which we can relate those by establishing causal relationship. Some elements are so related that we can easily make a decision table by relating those elements. So before establishing logic it need identify the type of cause and what might be the outcome. Cause might be in different categories like necessary cause, sufficient cause or cause might be contributory as well. 
Necessary and sufficient cause is the major two types of cause that it must consider their effects. On the hand, contributory cause might seem less important but it has indirect but significant impact over the other two cause’s effects. Contributory cause only considered in some rational cases. It might have individual or group effect as well for British American Tobacco (BAT). 
Understanding and establishing logical causal relationship, researchers have mentioned so many theories. Structure learning and process theories are two very important and mostly used theories in logic establishment. To establish logic it is important to identify the problem first. There are three major criteria to establish the causal relationship and they are- it is must to occur cause before establishment of effect which means no effect can be realized before anything happened. The second criteria of establishing causal relationship are that every cause has to have the effect. And lastly there have to be the explanatory and responsive influence over each other for British American Tobacco (BAT). 
[bookmark: _Toc521629914]Skills in Presenting Rational Arguments and Debating Points of View: 
According to Markgraf (2017), it is important to have the rational power and skills to prove the debatable points to make the logic acceptable. For this exploring and evaluating alternatives might be very helpful. Exploring and evaluating alternatives will assist the logic to discrete its acceptance by means of rational arguments. To pass the debatable points there are no alternatives to follow strategies and be more logical. 
Logic should have to be such in the point where other logic cannot break the established logic. More research, training and evaluation is needed in this criteria.
It seems sometimes easy to form or to put on a primary logic to make a causal relationship, but if the logic behind the relationship is not strong then it might find illogical to some extent. To ignore this troublesome, it is thus so important to start the logic gate with a processed and proper structural form. 
Causal relationship in working place need to be more structural and organized like British American Tobacco (BAT). To make it more admissible the research group needs to collect all related information necessary to make it. Authentic information source, strategically elements, elementary design, logic gate, strategically evaluation and technological use can be very helpful to establish an undoubted and less or no disputed logical relationship establishment. 
[bookmark: _Toc521629915]Value and Purpose of Reflection in Supporting Learning:

According to Clay and Robinson (2008), Value generation and specification of purposes the reflective effects of any research. To support the learning and make it stronger and agreeable it is so important to reflect the purpose of the work. Competency and efficiency in work reflects most in supporting learning elements in British American Tobacco (BAT). Proving the arguments needs those supporting learning elements that reflects how well the value have been generated and how strategically they have been occurred. 
According to Clay and Robinson (2008), it facilitates the information provider and receiver both to understand the core meaning of the work. It is a continuous process that should not be stopped as it reflects the true working motives. 
What others think about the establishment must be considered. If it is not done than the whole evaluation and examination process may face the problem of understanding problem which may hamper the logical establishment as well for British American Tobacco (BAT). 
[bookmark: _Toc521629916]How emotions, values and beliefs affect rational discourse like British American Tobacco (BAT)
According to Clay and Robinson (2008), Belief is the internal sense of something that is happening is true though it might not be true. The belief can be irrational also cannot be proven in many cases. For example, I believe that life does not end after death. I believe that crossing the finger brings good luck etc.
According to Dochy et al (2011), Values are the measurement of someone’s attachments with something important. The values of a person reflect his way of living the lives. For example, I value my family and morals, I value others opinion.
Emotion is the strongest feeling that can be derived from a person’s mood and other factors of relationships. Emotions are normally very intense and very short duration feelings. For example, I feel good about my promotion.
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Figure: emotions, values and beliefs in the shape of an onion 
Source: (Jensen, 2017)
[bookmark: _Toc521629917]Techniques for comparing and evaluating alternative propositions critically
According to Dochy et al (2011), for any kind of business decision making criteria plays a vital role. It is very much important to evaluate the alternative propositions of the decision making techniques. The key criteria for decision making are depending on the predetermination and form of preferences. The decision criteria is fulfilled by the improvement of the profitability of the business, sales and return increase, keeping the customer satisfaction and brand image, consistency in the work, acceptable risk constraints, flexibility of retention and also the minimization of the environmental impacts as well for British American Tobacco (BAT). The methods of critically evaluating the alternatives of the propositions are discussed below:
To evaluate the alternatives of the decision making criteria the manager should compare the alternatives with each of the decision criteria. Need to make a simple table consisting of column of decision criteria, alternatives and also some other sections. All the alternatives found by the manager must be compared with the other alternatives and ranked them with the priority levels. The priority levels can be selected from the lowest to highest or with the importance of the alternatives in the decision making criteria.
Another method of evaluating the alternatives of the decision making criteria is to find out the pros and cons of the alternatives of the decision making criteria. The discussion of the short and long term implications is also important as well. This method will enable the ability of the manager to predict the best alternatives of all that will provide the best outcome like British American Tobacco (BAT). Considering the alternatives by most likely, worst and best is another way of evaluating the propositions. The final result from the evaluation of the alternatives will help the business manager to take decision and select those alternatives from the propositions.
[bookmark: _Toc521629918]Inductive and deductive reasoning
According to Dochy et al (2011), there are two types of logics; Inductive and deductive reasoning. Those types of logics are describes below:
Inductive reasoning
There is conclusion with inductive reasoning. In case of inductive reasoning, it moves from certain position to a generalized conclusion. For example, one third of the school students fall sick. So the conclusion is one third of the college students fall sick as well. Another example is like that the table in the living room is brown; the table of the drawing room and dining room are brown. Thus, all the tables in the house are brown colour.
Example at the British American Tobacco (BAT):
A production manager evaluates the effectiveness of the employees in the long shifts. The manager found out that the efficiency gets lower with the longer the shifts are done. So the manager proposes to minimize the shifts from ten hours to eight hours. 
Deductive reasoning
There are premises with deductive reasoning. In case of deductive reasoning the process is opposite. It moves from the generalized position to a certain and exact conclusion. It normally comes from universal to exact conclusion. For example, premises are that Mr X is a man and all men are mortal. So conclusion can be drawn that Mr X is mortal. Another example for this method is, when the premise is a dog always barks when someone knocked at the door and the dog barked. So the conclusion is someone is knocking at the door.
[image: C:\Users\User\Desktop\download.png]
Figure: The flow diagrams of inductive and deductive reasoning
Source: (Jensen, 2017)
Example at the British American Tobacco (BAT):
Much hair colouring product advertisement is based on the premises of the professional women who are overloaded with family and work duties so they have less time for themselves. So the advertisement is like that the product will take less time to colour their hair.
Human Relations
According to Hudson (2001), the human relation theory of management is the starting point of the development during 1920’s and industrial revolution. During this time, productivity was the main focusing point of the business world. The great Professor Elton Mayo had started his experiments for proving the significance of people for the productivity. The human relations management theory is the research analysis and belief about the people’s desire to the part of the supportive team that provides facilities of the development and growth. Apart from this, when the employees get the special attention and reward they will provide the best output and perform well. The human resource theory contains the following features:

1. Individual attention and recognition bring into line with the human relations theory.

2. Studies supported the importance of human relations in business.
Scientific Management
The scientific management theory defines the theory of management that analyzes the workflows. The main purpose of the scientific management theory is to improve the economic efficiency and effectiveness of the economy. This is the very first approach of applying the science into the management and economy. The scientific management theory includes the following features:
· Job analysis
· Written prescribed tasks and methods
· Individualization of work
· Time motion studies
· Motivation through “high wages”
The scientific management is also known as Taylorism theory on the basis of its founder Frederick Winslow Taylor. There are four principles of the strategic management theory which are following below:
· Replacing the work by the “rule of thumb” or using the scientific method to study and determine the most efficient and effective way for performing the specific tasks.
· Assigning the respective tasks to the workers on the basis of the capability and skills, experience and motivating and training them as well. 
· Monitoring and evaluating the performance, providing the instructions and ensure the best ways to achieve the goals and objectives. 
· Allocation of the available resources into the required places, implementing the strategies and allowing the managers and workers to perform their tasks effectively and efficiently.
Contingency Theory
The contingency theory is the organizational theory which claims that there is no such way for organizing the business organization or for making the best decision. The contingency theory defines that the optimal output is dependent and related with the internal and external factors of British American Tobacco (BAT). The contingent theory also ensures the best solution and ways of achieving the outputs through the leaders. The contingency theory mainly focuses on the factors of the external environment which impact on British American Tobacco (BAT) ability for obtaining the available resources. The contingency theory also points to the organizational structures and the control systems which the managers have chosen on the basis of the characteristics of the external environment.  
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Figure: Contingent theory of an organization
Source: (Root, 2017)
Systems Theory
The system theory had been proposed in the 1940s by biologist Ludwig Von Bartalanffy. The system theory defines a set of objects or the factors that will interact for achieving the specific goals and objectives. The elements and factors of the systems have been organized on the basis of the hierarchy. For that reason, every system consists of so many systems containing the other system and whole system form the systems theory. The systems theory provides the ways of understanding the analysis and thoughts about British American Tobacco (BAT). The systems theory put focus on the views and thoughts of the business organizations and approaches that contain the numerous parts which need to work together for achieving the goals and objectives. This process will also ensure the greater achievement of the British American Tobacco (BAT) maintaining all the available resources. The factor and the function of the system are for the conversion of the information, materials into the pre-planned output or the result following the system and planning both. The systems can be classified into two categories:
· Closed systems: This closed system have fixed relationships among system components and no interaction with the environment
· Open systems: The open system interacts with their environment, have dynamic interaction of components and can be self-regulating also.
Bureaucratic Management
The word “Bureaucracy” refers to both of the administrative policy-making group and non-elective government officials. From the history, it is clearly seen that a bureaucracy was the government administration authority which has been managed by the several departments along with the non-elected official bodies. In recent times, it is seen that bureaucracy is the administrative system which is governing the large institutions both of the private and public ones. At the end of the 19th century, the German sociologist Max Weber used the term bureaucracy for the first time and now this is known as bureaucracy theory of management or the Max weber theory. Max Weber believed that bureaucracy was one of the most efficient processes of setting up the business organization along with the administration and organization and management. According to the founder this was a better than traditional structures. In a bureaucracy, everyone is treated equal and the division of labor is clearly described for each employee.
[bookmark: _Toc521629919]Significance of beliefs

According to Hudson (2001), Beliefs is a part of internal matter of an organization. Basically people beliefs on the how employee works in British American Tobacco (BAT) and other beliefs it. It is called also principles of organization. It is necessary for every organization to maintain some principles so that they could not go away from their organizational goal. There are some several important factors for organization is given below:
1. Helping the employee: It helps the employee of the organization to understand that what they should do for the organization. It also helps the employee to generalize their idea for the new products under their principles of British American Tobacco (BAT). 
2. Best utilisation of wealth: A beliefs help the employee to understand their duties so that they can use their limited wealth effectively. It helps British American Tobacco (BAT) to maintain a proper guideline for the employee or management so that they never can misuse their resources. 
3. Scientific decision: Though Beliefs or principles are an emotional fact but it has some scientific progression. Some principles stand on scientific basement. It helps the organization to take any decision scientifically which will help them in future. A manager will never exist in British American Tobacco (BAT) for a long time but these principles help the future management to make similar decision according to previous manager. 
4. Effective administration: It also helps to maintain the organizational rules for the British American Tobacco (BAT). It provides different guideline to their management so that they can handle the entire situation during the difficult time. 
Finally it is found that beliefs of British American Tobacco (BAT) are guideline for the future decision and it helps to make a good culture for the organization. The management principles act as guidelines and base to form various administrative policies to have systematic working in British American Tobacco (BAT). 
Attitudes and value systems in shaping human behaviour:
Value is discussed about two unique perspective of human behaviour. It is discussed about economics and consumer behaviour. When it deals with economics and consumer behaviour it is discussed about the measurement of exchange. Other values are more subjective in nature. Guiding principles or beliefs and standards to the employee will be referred one’s values. An attitude is a learned predisposition to respond in a consistently favourable or unfavourable manner to any objects. 
Both of these shape the human behaviour in a various ways. These are given below: 
Purchasing behaviour: The consumer purchasing behaviour depends on their attitudes. Some people believe on quality and some peoples believe on price. Some consumer is affected by family values. In an organization employee’s behaviour are affected by British American Tobacco (BAT)’s values. 
Price preferences: Consumer prefers always good quality of the products. But it depends on the income of the consumer. If a consumer earns well then the consumer can buy the products as they want. But some time some lower earning people buys the good quality products. It is their attitudes. For example, lower earning people also uses iphone. 
Quality preferences: Quality of the products depends on the value of British American Tobacco (BAT). It is an ethical value of the organization. But consumer prefers the quality full products and it is affected by attitudes of the consumer. 
[bookmark: _Toc521629920]Relation between beliefs, values, attitudes and culture and norms:

According to Hudson (2001), Values are a set of organizational standards. Beliefs are set of some principles of the organization. Attitudes are an abstract subjective construction. 
Values, beliefs and attitude are related each other. One is making another. These three are affecting British American Tobacco (BAT)’s culture and norms. Beliefs make the organizational culture and norms. It also shapes the organizational behaviour. Values are affecting the consumer purchasing behaviour in different ways. When consumer demands best quality full products then British American Tobacco (BAT) also try to produce the best products as per their demands. So British American Tobacco (BAT) set their values and principles to make their company sustain in the market. British American Tobacco (BAT) focuses on their values to make themselves as the pioneer brand in the market. These all are affecting each other. Values are affecting the attitudes of the individual or group of people. Attitudes affect the organizational beliefs or principles. Principles are making the British American Tobacco (BAT)’s culture. For example, in an organization manager sets a rule to wear tie each and every employees. This is organizational culture. This is affected by the British American Tobacco (BAT)’s beliefs. 
So finally it could be concluded that all of these are related with other and all of these are affecting British American Tobacco (BAT) culture and norms. 
Conclusion:
So it is proved that to be a competent candidate in the workplace every employees should apply critical thinking for any types of creative work which can enhance the intellectual skill of the person and make British American Tobacco (BAT) in the successful position. Critical thinking is based on emotion, values and beliefs. 
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