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Any organization's capacity to succeed and last depends critically on its leadership. In addition to impacting output and group dynamics, leadership also moulds the culture of the company and encourages creativity. The Blake and Mouton Managerial Grid and Adair's Model of Action Centred Leadership (ACL) are two well-known frameworks used to analyse and assess leadership styles (Offord, 2016). This approach helps to find the right balance between a leader's attention to job completion and their concern for the welfare of their team. However, Adair's Model of ACL emphasises the task, team, and individual as the three main responsibilities of leadership (Krumins, 2022). The interconnection of various roles for efficient leadership is emphasised by this paradigm. This assessment is focused on Craig Poole, the general manager of the Doubletree by Hilton in Reading, Pennsylvania, within the framework of these theoretical models. A groundbreaking framework, the Blake and Mouton Managerial Grid divides leadership philosophies into two main categories: concern for people and concern for production (Obodnikov, 2022). These axes provide a thorough understanding of a leader's managerial style by representing the two dimensions that may be used to evaluate them (Hakvoort et al., 2022).
Concern for People gauges the leader's attention to the team members' happiness, well-being, and interpersonal interactions. A leader that prioritises people is one who appreciates cooperation, teamwork, and personal development. Leaders who are primarily concerned with people put their team members' growth and well-being first, creating a happy and encouraging work atmosphere (Druvietis and Savrina, 2023).
Concern for Production on the other hand, evaluates the leader's focus on completing assignments, objectives, and maximising production (Zhu et al., 2022). A strong emphasis on output suggests a concentration on effectiveness, meeting deadlines, and finishing the task at hand. This type of leader is results-oriented and frequently takes a more task-oriented approach to leading.
Management of Country Clubs (1,9): People First, Production Second.
High Concern for People and high Concern for Production is the team management philosophy (9,9).
Low Concern for People and low Concern for Production Characterises Impoverished Management (1,1).
Management of Authority and Obedience (9,1): Great Concern for Output, Low Concern for People.
Middle-of-the-Road Management (5,5): Moderately striking a balance between people's needs and production needs. Knowing a leader's position on these axes helps one have a deeper understanding of their style of leadership and how it could affect team dynamics and output. Let's now examine how Craig Poole's managerial style at the Doubletree by Hilton in Reading, Pennsylvania fits inside this paradigm.
An extensive examination of Craig Poole's decision-making, interpersonal relationships, and leadership style was done in order to place him on the Blake and Mouton Managerial Grid (Kahwema and Lichte, 20223). Several sources were taken into consideration, including personal observations and internet resources. Important elements were observations of his style of work handling, communication, and team management. Through a process of mapping these findings onto the Concern for People and Concern for Production axes, Poole's leadership inclinations were comprehensively understood.
As a leader, Craig Poole stands out for having a unique perspective on team management (9,9). His strong concern for people, which denotes a sincere dedication to developing wholesome connections, encouraging cooperation, and safeguarding the well-being of his team members, is a defining characteristic of his leadership. He demonstrates a high Concern for Production at the same time, demonstrating a results-driven mindset and an emphasis on reaching organisational objectives. Poole appears to value achieving operational goals in addition to the human element of leadership, based on this placement (Tsamourtzis, 2023).
Craig Poole's location on the Grid has significant ramifications. When used properly, a team management style is frequently linked to improved production, elevated work satisfaction, and high team spirit. An organization's culture may be made more balanced and positive by placing equal focus on people and productivity (Taparia and Lenka, 2022). Problems might develop, though, if this strategy emphasises agreement too much, which could impede decision-making. 
A key component of every successful organisation is effective leadership, which affects worker morale, output, and general performance. A useful framework for comprehending leadership philosophies centred on concern for people and concern for production is offered by the Blake and Mouton Managerial Grid. Five leadership styles are identified by Blake and Mouton (1964) in this concept. These styles emphasise various mixes of people and production issues and range from poor management to a team management approach. Numerous academics have looked at the consequences of these types in the context of management leadership. For example, the Situational Leadership Theory by Hersey and Blanchard (1977) emphasises how crucial it is to modify leadership philosophies to fit the competence and maturity of subordinates (Cortes, 2023).
Craig Poole's style of management, which is positioned in the Team Management quadrant, has both advantages and disadvantages. According to a study, leaders who prioritise interpersonal connections may create a positive organisational culture (Muneer et al., 2022). This is supported by the high Concern for People. However, a possible vulnerability might appear if this concentration results in indecision or delays in crucial decision-making processes. For example, Poole's method might not work well in situations when judgements must be made quickly and assertively.
Poole's management approach has the capacity to benefit the company by encouraging a motivated and cooperative team (Ananyi and Ololube, 2023). Having a high regard for people might help with staff retention and satisfaction. At the same time, the focus on output highlights a dedication to accomplishing company goals. To make sure that a collaborative approach doesn't obstruct fast decision-making or undermine productivity, a careful balance is necessary. Potential areas of enhancement might be honing communication tactics and investigating methods of preserving a nurturing atmosphere without compromising productivity (Lorentzen and Belay, 2023). 
The Action Centred Leadership (ACL) model developed by John Adair is a solid framework that highlights the interaction of three essential functions: task, team, and individual (Natil, 2022). 
This part focuses on attaining the organization's or team's goals and objectives. By using the Task Function, leaders can make sure that the team stays committed to its goal, meets deadlines, and uses resources efficiently (Krumins, 2022). Adair stresses the value of strategic planning and unambiguous communication in carrying out the task-related responsibilities of leadership.
The goal of the Team Function is to create and preserve a motivated and cohesive team. In addition to managing interpersonal interactions and fostering a healthy team culture, leaders also need to promote cooperation. Adair acknowledges that strong leaders make investments in team-building techniques and activities because they know that a high-performing team is more than the sum of its individual members.
The Individual Function places a strong emphasis on attending to personal needs, concerns, and growth while acknowledging the individuality of each team member. Leaders who use this function acknowledge their team's variety and modify their leadership style to promote personal development and well-being. Adair's methodology emphasises the value of coaching and giving feedback based on each person's needs. In dynamic and complex organisational situations, where leaders must handle diverse issues, Adair's ACL model is especially applicable (Reascos and Carvalho, 2022). 
Craig Poole leads the company towards its goals and manages responsibilities in an amazing manner (Poole, 2023). His tactical choices and effective use of resources are consistent with Adair's focus on the Task Function. For example, the hotel introduced simplified procedures under his direction, which enhanced both operational efficiency and visitor happiness. The team stays focused on important organisational goals to Poole's ability to clearly define expectations and priorities. His excellent execution of focused marketing efforts demonstrates his proactive attitude to obstacles and his commitment to completing assignments successfully.
Craig Poole demonstrates opportunities for growth as well as strengths in encouraging collaboration. Positively, he has introduced programmes for cross-functional training and other team-building activities that have made the workplace more collaborative. Nonetheless, there may be space for improvement given the sporadic breakdowns in departmental communication and silos. Although Poole's leadership style is usually supportive, it might be advantageous to place more focus on encouraging open channels of communication in order to further improve team cohesiveness (Moussa et al., 2022).
Craig Poole's management style for individual team members is distinguished by a well-balanced emphasis on career advancement and inspirational guidance. His efforts, which include individualised training and mentorship programmes, demonstrate his dedication to identifying and developing the unique skills of each individual. On the other hand, there's space for development in terms of giving reliable and helpful criticism. Making sure that every team member feels appreciated and recognises their role within the company might further improve morale and general job satisfaction. This component of Poole's leadership style may be improved by instituting recurring feedback sessions and customised growth plans. Through the use of Adair's ACL model, they are able to obtain a more nuanced understanding of Craig Poole's success as a leader in the contexts of Task, Team, and Individual functions (Rulismi et al., 2023). This thorough examination establishes the foundation for a thorough comprehension of his influence on Doubletree by Hilton (Reading, Pennsylvania).
Craig Poole's leadership style may be analysed using the Blake and Mouton Managerial Grid and Adair's Model of ACL, both of which are very relevant to Doubletree by Hilton (Reading, Pennsylvania) as an organisation. The company can predict how Poole's place on the Managerial Grid would affect productivity and team chemistry. His emphasis on people as well as output is one of his good leadership traits, which helps to create a well-rounded organisational culture. Adair's Model highlights the significance of a leader's efficacy in overseeing assignments, groups, and people (Johnson and Hackman, 2018). Craig Poole's task-oriented leadership abilities enable the organisation to accomplish its strategic goals. 
Although Craig Poole's leadership style has many advantages, there are drawbacks in the fast-paced commercial world (Lacity and Willcocks, 2017). Fostering effective teamwork and communication may present difficulties. Taking on these obstacles presents a chance for development and advancement. It is clear from reliable sources that a careful balancing act between task-oriented and people-oriented approaches is necessary for effective leadership in the current setting.
The dynamic nature of the hospitality sector necessitates the need for leaders who can handle uncertainty and quick adjustments (Shukla et al., 2023). Although Poole's leadership style is beneficial in many ways, it could require modifications to match the changing demands of the sector. To keep ahead of market changes, there are opportunities to use agile leadership practices and make use of emerging technology. Incorporating perspectives from modern leadership experts may offer Poole a road map for seizing these chances, guaranteeing Doubletree by Hilton's continued prosperity (Jia et al., 2022).
In conclusion, the analysis of Craig Poole's management leadership using Adair's Model of ACL and the Blake and Mouton management Grid provides insightful information about his methodology and efficacy. Poole's balanced approach, which takes into account both people and productivity, is revealed by placing him on the managerial grid. This establishes the groundwork for a positive corporate culture. Poole's abilities to manage individual team members, handle responsibilities, and promote collaboration are highlighted by Adair's Model. It is suggested that Craig Poole focus more on encouraging teamwork and communication as part of his ongoing leadership development. Craig Poole's leadership style contributes favourably to team dynamics and productivity while also being in line with organisational aims. However, recognising where he needs to improve and taking initiative to overcome obstacles would make him a more successful leader. 
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